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VOTE PRIME MINISTER AND CABINET: BUDGET 2021 DRAFT 
IMPLEMENTATION UNIT INITIATIVE 

DPMC-2020/21-447 

Briefing 
VOTE PRIME MINISTER AND CABINET: BUDGET 
2021 DRAFT IMPLEMENTATION UNIT INITIATIVE 

To: Hon Grant Robertson, Deputy Prime Minister 

Date 20/01/2021 Priority Medium 

Deadline 22/01/2021 Briefing Number DPMC-2020/21-447 

Purpose 

Following your meeting with officials on 19 January 2021 to discuss the design parameters for an 
Implementation Unit, this briefing provides you with a draft Budget 2021 initiative for your review.  

Recommendations 

1. Note that on 19 January 2021 you met with officials to discuss the 
design parameters for an Implementation Unit   

2. Review and provide initial feedback on the attached draft budget 
initiative   YES / NO 

3. Indicate your preference for whether to: 

a. Include a request within the budget initiative for additional 
funding for more Vote team resources, or 

b. Discuss with the Treasury the impact of the Implementation Unit 
on Vote Teams and how Vote work would be reprioritised as a 
result 

 

YES / NO 

 

YES / NO 
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4. Note that the final budget initiative will be provided to you on 27 
January 2021 ahead of the 29 January 2021 due date.    

 

 

 

 

  

Anneliese Parkin 
Deputy Chief Executive, Policy 
Department of the Prime Minister and 
Cabinet 
 

Hon Grant Robertson 
Deputy Prime Minister 

 
…../…../2021 

 
…../…../2021 

 
 

Contact for telephone discussion if required: 

Name Position Telephone 1st 
contact 

Anneliese 
Parkin 

Deputy Chief Executive, 
Policy, DPMC 

 

Paul O’Connell Director, Strategy Unit 

 

Minister’s office comments: 

 Noted 
 Seen 
 Approved 
 Needs change 
 Withdrawn 
 Not seen by Minister 
 Overtaken by events 
 Referred to 

   

 

[35][39]
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VOTE PRIME MINISTER AND CABINET: BUDGET 
2021 DRAFT IMPLEMENTATION UNIT INITIATIVE 

Purpose 

1. Following your meeting of 19 January 2021 with Anneliese Parkin, Deputy Chief 
Executive, Department of Prime Minister and Cabinet, and Struan Little, Deputy Secretary, 
The Treasury, you directed officials to develop a draft Cabinet paper and budget initiative 
for the establishment and funding of an Implementation Unit (the Unit) within DPMC.  

2. This briefing provides a draft budget initiative for your feedback.  We will work with your 
office to finalise a timeframe for the related Cabinet paper.  

Background   

3. For Budget 2021, only Ministers invited by you (as Minister of Finance) or the Associate 
Minister of Finance can submit budget initiatives for consideration. 

4. On 10 December 2020, you sent a letter to the Associate Minister of Finance outlining a 
proposal for an Implementation Unit. The Associate Minister of Finance subsequently 
invited you to submit this initiative. 

5. On 14 January 2021 we provided you with advice on design parameters for the Unit to 
inform the development of a budget initiative [DPMC-2020/21-352 refers]. 

Decisions on the operating model of the unit 

6. At a meeting with officials on 19 January 2021 to discuss the 14 January advice, you 
indicated your preference for how the unit will operate. The draft budget initiative attached 
to this briefing reflects the following decisions from the meeting: 

a) The Unit to be established as soon as possible, by seeking establishment funding for 
2020/21 from the Between Budget Contingency, and funding for 2021/22 and 2022/23 
through the Budget 2021 process. 

b) The Unit to consist of 5 staff within DPMC, with the Head of Unit as a Tier 2 role to 
ensure the right skills, experience and mana. 

c) The Treasury to continue collecting broad-based qualitative data about selected 
initiatives funded through the COVID-19 Response and Recovery Fund. This will 
include agencies reporting to the Treasury on a two-monthly basis (continuing the 
information requests started in December 2020 which are first due back on 29 January 
2021). 

d) The Unit to focus on projects or programmes at any given time, with 2-3 hours 
of your time required per week for reading and meetings. 

e) The Unit to operate for two years, with a review before the end to inform what any next 
steps should be (i.e. continue / change / cease).   

[33]
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7. Given the decision to implement a smaller DPMC Implementation Unit without analyst level 
support, the Treasury expects that this will have a resource impact on the Treasury’s Vote 
teams, with additional meetings and advice over and above the normal Vote work cycle.  

8. 

 In the interim a decision is 
required on whether to: 

a) include a request in the budget initiative for additional funding for more Vote team 
resources (possibly one to two extra FTEs), or 

b) allow for reduced output by Vote teams in other areas of work. 

Next Steps  

9. We will incorporate any feedback you may have on the attached initiative and send you 
the final on 27 January 2021 for final review and submission to the Associate Minister of 
Finance. Initiatives are due by 5pm, 29 January 2021. 

10. We will work with your office to develop a timeline for a draft Cabinet Paper with a 2020 
funding request to go to Cabinet before the end of February. 

11. We will work with your office to organise a project prioritisation exercise for February 2021, 
in order to identify a proposed list of initial projects for the Unit to monitor for your 
consideration. 

Consultation   

12. This paper was prepared by DPMC in consultation with the Treasury. 

 
Attachments:   

Attachment A: Draft Budget 2021 Initiative: Government Implementation Unit  

  

[33]
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ATTACHMENT A 
Draft Budget 2021 Initiative: Government Implementation Unit   

[42]


