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BUDGET 2021 INITIATIVE: GOVERNMENT IMPLEMENTATION UNIT DPMC-2020/21-474 

Briefing 
BUDGET 2021 INITIATIVE: GOVERNMENT 
IMPLEMENTATION UNIT 

To: Hon Grant Robertson, Deputy Prime Minister 

Date 28/01/2021 Priority Medium 

Deadline 29/01/2021 Briefing Number DPMC-2020/21-474 

Purpose 

This briefing provides you with: 

• A copy of the Budget 2021 initiative titled “Government Implementation Unit”, and a draft 
letter for your submission to Associate Minister of Finance Woods by 29 January 2021. 

• A draft Cabinet paper titled “Implementation Unit Between Budget Contingency proposal” 
for your feedback and ministerial consultation. 

Recommendations 

1. Note the Government Implementation Unit budget initiative at 
Attachment A for your information, which reflects your feedback.   

2. Sign and send the letter at Attachment B to the Associate Minister of 
Finance by 29 January 2021.  YES / NO 

3. Note the draft Cabinet paper “Implementation Unit Between Budget 
Contingency proposal” at Attachment C for your feedback and 
ministerial consultation. 

  

 

 

 

  

Paul O’Connell 
Director, Strategy Unit 

Hon Grant Robertson 
Deputy Prime Minister 
 

 

…../…../2021 

 

…../…../2021 
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Contact for telephone discussion if required: 

Name Position Telephone 1st contact 

Paul O’Connell Director, Strategy Unit  

Matt van Wijk Advisor, Strategy Unit  

  

Minister’s office comments: 

 Noted 
 Seen 
 Approved 
 Needs change 
 Withdrawn 
 Not seen by Minister 
 Overtaken by events 
 Referred to 
 

   

 

 

 

 

  

[35]
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BUDGET 2021 INITIATIVE: GOVERNMENT 
IMPLEMENTATION UNIT 

Purpose 

1. This briefing provides you with: 

a) A final copy of the Budget 2021 initiative titled “Government Implementation Unit” for 
your information, and a draft letter for submission to Associate Minister of Finance 
Woods by 29 January 2021.  

b) A draft Cabinet paper titled “Implementation Unit Between Budget Contingency 
proposal” for your feedback and to support your ministerial consultation. 

Background 

2. On 10 December 2020, you sent a letter to the Associate Minister of Finance outlining a 
proposal for an Implementation Unit (the Unit). The Associate Minister of Finance 
subsequently invited you to submit this initiative for consideration as part of Budget 2021. 

3. On 14 January 2021 we provided you with advice on design parameters for the Unit to 
inform the development of a budget initiative [DPMC-2020/21-352 refers], and on 20 
January 2021 we provided you with a draft Government Implementation Unit initiative for 
your consideration [DPMC-2020/21-447 refers]. 

4. At a meeting with officials on 19 January 2021, you directed DPMC to prepare a Cabinet 
paper seeking establishment funding for the Unit in 2020/21. This will enable the Unit to 
be established in a timely way to monitor select 
COVID-19 Response and Recovery Fund initiatives. 

Cabinet paper and draft budget initiative 

5. We have updated the budget bid and prepared a draft Cabinet paper which are at 
Attachment A and Attachment C respectively. They reflect the key design parameters 
discussed with you, notably:  

a) The Unit is for five FTE within DPMC, with the Head of Unit as a Tier 2 role. This will 
allow the unit to monitor programmes and projects, working to ensure successful 
delivery within the expected timeframes and within budget. 

b) The Unit will be supported by the Treasury, with one FTE to continue a broad based 
reporting exercise on select COVID-19 Response and Recovery Fund initiatives, and a 
second FTE to act as a coordination point between the Unit and the Treasury Vote 
Analyst network. 

c) The Unit will operate through to June 2023, and will be subject to a review at around 
18 months that will consider whether to continue or discontinue the function. 

6. The draft Cabinet paper focuses on the purpose and role of the Unit, as well as a request 
for 2020/21 establishment funding from the Between Budget Contingency. It reflects 

[33]

[33]
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feedback from the Treasury received during agency consultation. We have not to date 
received any feedback from the Public Service Commission. 

Next Steps  

7. If you approve of the draft budget bid, sign and forward the letter at Attachment B to the 
Associate Minister of Finance by 29 January. We will submit the budget initiative and all 
required information to the Treasury via CFISnet by 5pm 29 January. 

8. Following ministerial consultation on the draft Cabinet paper, we will incorporate any 
feedback from your office. A final version of the Cabinet paper will be provided for 
lodgement by 11 February. 

9. A draft list of priority programmes and projects for the Unit to monitor will be provided to 
you for your consideration and feedback in late February. 

Consultation 

10. The attached budget initiative has been prepared in partnership with the Treasury. 

11. The attached draft Cabinet paper has been prepared by DPMC. The Treasury and the 
Public Service Commission have been consulted. Departmental Chief Executives have 
been informed. 

 
Attachments:  

Attachment A: Budget 2021 Initiative: Government Implementation Unit 

Attachment B: Budget 2021 Submission Letter the Associate Minister of Finance 

Attachment C: Draft Cabinet Paper: Implementation Unit Between Budget 
Contingency proposal 
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ATTACHMENT A 
Budget Initiative: Government Implementation Unit 



 

  1 

Budget 2021 Initiative Summary 
Government Implementation Unit (ID 13220) 

Section 1: Overview 

Department to complete  

Lead Minister  Deputy Prime Minister  

Department DPMC with the Treasury 

What type of initiative is this?   Critical cost pressure X  Manifesto commitment 

Initiative description This initiative will fund a Government Implementation Unit that will ensure the Deputy Prime Minister and all responsible 
ministers know, accurately, at any given moment, whether selected high-priority programmes and projects are on track to 
deliver their intended benefits in their intended timeframes. If programmes or projects are not on track, the Unit will work 
with the responsible minister and agency to identify what can be done to bring delivery back on track, and will then follow-
up to ensure that these actions are taken. This work will be supported by the Treasury’s broad-based qualitative data 
collection on select COVID-19 Response and Recovery Fund initiatives. 

Is this a Cross-Vote initiative? Yes  Vote Finance 

Department contact  Rohan Biggs (ph)  (email) 

Treasury contact  Tim Roper 

 
Total Funding Sought 

Department to complete 

Operating funding  
sought ($m) 2020/21 2021/22 2022/23 2023/24  2024/25 

& outyears Total 

 - 2.154 2.154 - - 4.308
 

Department to complete 

Capital funding  
sought ($m) 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 Total 

 - 0.078 - - - - - - - - 0.078

 

Section 2: Proposal  
Section 2B: Manifesto commitment initiative 

Department to complete (as relevant) 

Each answer must not exceed 300 words. To the extent practical, answers should link to information in the bid’s Wellbeing Analysis and any other supporting 
information. 

Source of commitment x Labour Party Manifesto  Speech from the Throne 

Problem or opportunity  Successful delivery of planned and funded initiatives and investments is critical to accelerating New Zealand’s economic 
recovery and to laying the foundations for the future. Better quality implementation will ensure that more programmes and projects 
happen on time and on budget, and go on to deliver the benefits that are expected.  
 
In recent years, the public sector, led by the Treasury, has made significant efforts to improve the quality of programme and project 
performance information, including improving how outcomes and benefits are measured and tracked across government. However, 
ministers have made it clear that they think there is an opportunity to do more: to give ministers better information on programme 
and project delivery, including a clearer understanding of whether at any given time the benefits that they expect are on track to be 
delivered, and to identify and tackle implementation challenges sooner.  
 
[Note: while the Implementation Unit is not explicit in the Labour Party’s Manifesto, the Prime Minister and Deputy Prime Minister 
have indicated to DPMC that establishing the Implementation Unit is a priority for the Government. The Implementation Unit is 
intended to support the successful delivery of key selected manifesto and speech from the throne commitments.] 

[23][23]
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Proposed initiative  This initiative is for a small and nimble Implementation Unit in DPMC that works closely with the Treasury. The Unit will work to 
the Deputy Prime Minister to drive delivery and help to identify problems and potential solutions early for priority government 
programmes and projects. 
 
The Unit is proposed to have five primary responsibilities for the selected programmes and projects which are being monitored: 

• To agree ‘delivery plans’ with agencies that provide clear, agreed baseline commitments on programme and project 
milestones, timelines and benefits. 

• To assemble and analyse programme and project data to assess and report on progress. 
• To proactively identify and report on problems that may compromise delivery. 
• To regularly convene the Deputy Prime Minister, ministers and agencies to facilitate solution-orientated 

conversations. 
• To follow up on agreed actions to address challenges. 

The Unit will be resourced with the seniority and focus to work ‘narrow and deep’ on selected programmes and projects, with 
each of the 5 team members being responsible for achieving the stated responsibilities across  programmes or projects 
each. (Attachment B includes a hypothetical example of what three programmes or projects could look like). 
The Unit’s work will then be supported by the Treasury, which will undertake broad based qualitative data collection on select 
initiatives funded from the COVID-19 Response and Recovery Fund. The Treasury will also coordinate activity with its Vote 
Analyst network to ensure that information of interest to both the Unit and the Vote Analyst is shared. 
 
This Unit will be established for a two year period through until 30 June 2023, with a review at 18 months to assess the value of 
the Unit. As such, this bid is for two financial years only. If the review finds value in continuing the Unit, additional funding may 
be sought in Budget 2023. 

Expected outcomes While the public service has implemented the Better Business Cases methodology to ensure evidence-based investment 
decision making is enabled via a standardised analytic process, we do not yet have the same level of rigour applied to 
implementation once an investment decision has been made. The creation of an Implementation Unit is one step towards 
remedying this imbalance and it is important to commence this work as soon as is possible. 
 
DPMC contracted Delivery Associates to advise on possible objectives, model of operations, and expected outcomes for the 
Unit. Delivery Associates specialises in establishing implementation and delivery functions for governments world-round, and is 
chaired by Sir Michael Barber who ran the first Delivery Unit, established in the UK under the Prime Ministership of Tony Blair. 
Delivery Associates’ advice to DPMC (annexed) outlines that the Unit will have been successful when ministers and key 
government officials know, at any given moment, whether monitored programmes and projects are on track to realise the 
intended benefits within budget, and if they are not, the Unit will work with ministers and agencies to identify what barriers and 
solutions exist, and to ensure that the agency takes the necessary agreed actions to bring the programme or project back on 
track. In doing so, the Unit is expected to drive greater delivery of programmes and projects than would occur otherwise. 
 
Similar units in other jurisdictions have been credited with having driven significant progress across priority areas, such as in the 
New South Wales unit, which was established in 2016.  

Is the initiative related to 
the COVID-19 response or 
recovery? 

Yes The focus for the Unit will be on programmes and projects funded out of the COVID-19 Response and Recovery Fund, 
and other areas identified as priority for implementation. Ensuring that the 

programmes and projects are delivered to plan is important for the success of New Zealand’s economic recovery. 

Regulatory or legislative 
change required 

No  

 

 

Section 3: Additional information requirements  

Department to complete  

Does the initiative require 
new FTE or contractors?  

This would be a newly established team and function for DPMC, based in Wellington. The Implementation Unit will consist of 5 
FTEs, and will collaborate with the Treasury. It is proposed to comprise the following staff: 
 
DPMC: 
A new Tier 2 role 
4 principal advisors 
 
The Treasury: 
1 senior analyst and 1 analyst  
 
This would be a new function for DPMC, and therefore there are no existing baseline staff. The additional Treasury resourcing 
is for a senior analyst to provide a connection and coordination point for the Implementation Unit with the Vote Analyst network, 
and for an analyst to support a  data collection process on select Covid-19 Response and Recovery Fund initiatives.  

[33]

[33]

[33]
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Does the initiative directly 
impact on Māori or Pacific 
peoples? 

N Only insofar as the projects selected for monitoring by the Unit relate to Māori or Pacific peoples. 

Does the initiative have an 
impact on child poverty? 

N Only insofar as the projects selected for monitoring by the Unit relate to child poverty. 

Are there any other relevant 
population impacts? 

N Only insofar as the projects selected for monitoring by the Unit relate to other population groups. 

If capital or ICT initiative 
 
 

Type  ICT/data/digital  Physical Infrastructure  Other please specify 

Start and end dates  

See Annex A for further questions – mandatory to complete for all capital initiatives 

 

Section 4: Monitoring and reporting 

Department to complete  

The Implementation Unit itself will be regularly reporting to ministers who will be able to evaluate the effectiveness of the Unit based on direct engagement. A 
draft reporting and engagement model is proposed as below, but any model will be confirmed with relevant ministers. 
 

 
 
In terms of directly evaluating the value add and effectiveness of the Unit, we propose the Unit fund a review of its own operations at around 18 months of 
operation. At that time, stakeholders should systematically and openly be asked whether they see continued value in its work. Any decisions by ministers about 
the continued operation of the Unit will include an appropriate refresh of the Unit’s operating model which incorporates the feedback. If there is not found to be 
value from the Unit, then the Unit should be disestablished and its tasks transferred to others. 
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Section 5: Further breakdown of funding sought 
Funding sought by component   

Department to complete  

Provide a component-by-component breakdown of what the requested funding will purchase. Briefly explain the formula used, or key assumptions made, to calculate 
the cost of each output. Add additional rows to the table as needed to capture each output separately. Please include which Vote(s) will be impacted by each 
component.  

Input – Operating 

Funding profile ($m) 

Total Vote 
2020/21 2021/22 2022/23 2023/24 

2024/25 
 & outyears 

5 new DPMC FTE 0.000 1.202 1.202 0.000 0.000 2.404 PMC 

DPMC overheads 
(CASS, office space, 
etc.) 

0.000 0.393 0.393 0.000 0.000 0.786 PMC 

External advice 0.000 0.200 0.200 0.000 0.000 0.400 PMC 

2 new Treasury FTE 0.000 0.225 0.225 0.000 0.000   0.450 Finance 

Treasury overheads 0.000 0.134 0.134 0.000 0.000 0.268  

Total  0.000 2.154 2.154 0.000 0.000 4.308 N/A 

Input – Capital 
Funding profile ($m) 

Total Vote 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

DPMC office 
equipment 

 0.058   0.058 PMC 

Treasury office 
equipment 

 0.020   0.020 Finance 

Total   0.078   0.078 N/A 

Formula and 
Assumptions 

FTE assumptions have been made for a Tier 2 Head of Unit, and 4 principal advisors. It also includes the assumption for 1 senior 
analyst and 1 analyst within the Treasury to support the Implementation Unit. 
The external advice line is to ensure that the Unit can effectively leverage experts as required, for purposes such as conducting 
stakeholder engagement surveys, undertaking a review of the Unit, workshops to facilitate identification of further tranches of 
programmes and projects, or for other purposes as the Unit requires. 

Appropriations An existing Vote Prime Minister and Cabinet appropriation can be used (Policy Advice and Support Services MCA). 
An existing Vote Finance appropriation can also be used (Policy Advice and Financial Services MYMCA). 

 

Fit with existing activity  

Department to Complete  

The answer must not exceed 300 words. 

Existing services  This is a new function for DPMC. 
 
In June 2020, the Treasury created a temporary team to provide fortnightly data on the progress of selected initiatives funded from the 
COVID-19 Response and Recovery Fund. This team has subsequently been disestablished. This initiative seeks to re-establish this 
function and continue the reporting for a two year period, however at a reduced frequency of  rather than fortnightly. 
 
This proposal would also provide a coordination point for the Unit within the Treasury to tap into its existing data, data collection 
processes, and Vote team knowledge. The initiative will provide funding for a senior analyst to act as a coordination point with Vote 
Teams, but the initiative does not provide additional resource for Vote teams. As Vote teams already have full workloads, any new 
processes would either require reprioritisation, a redesign of Vote processes (which would require resourcing to deliver) or further 
funding to backfill the roles. 

[33]
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Provide an overview of existing funding levels for this initiative, and/or initiatives with similar objectives, in the two tables below. 

 

Operating Funding profile ($m) 

Total 
2020/21 2021/22 2022/23 2023/24 

2024/25  
& outyears 

Existing funding for 
this/similar initiatives 

      

Total funding sought  
for this initiative 

      

% change between 
existing funding and 
funding sought 

      

Comments (optional) Provide explanatory comments to help interpretation of the above baseline figures. 

 

Capital Funding profile ($m) 
Total 

20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

Existing funding for 
this/similar initiatives 

           

Total funding sought  
for this initiative 

           

% change between 
existing funding and 
funding sought 

           

Comments (optional) Provide explanatory comments to help interpretation of the above baseline figures.  
 

Options analysis 

Department to Complete  

The answer must not exceed 300 words. 

Options analysis  Alternative options: 
Continue with a Treasury-based Implementation Unit, or hosting the unit in the Public Services Commission: 
Consideration has not been given to continuing the Implementation Unit within the Treasury or building it in the Public Services 
Commission as the Deputy Prime Minister requested that it be established within DPMC, working in collaboration with the Treasury. 
While DPMC is proposed as the current location, this will be reviewed at around 18 months to ensure the Unit is fit for purpose and 
providing useful insight and value to ministers and to the agencies responsible for monitored programmes and projects. 
 
Establish the Implementation Unit functions as a BAU activity for Treasury Vote Analysts 
This would either place undue workload on Vote Analysts, or require substantive amounts of existing work to be deprioritised. It is possible 
that in time the Implementation Unit’s activities may become BAU for the Treasury Vote Analysts. This would still require additional funding 
to recognise the time required to fulfil the function. 
 
Reprioritisation 
DPMC does not have sufficient funding to fund the Implementation Unit from within baselines without ceasing existing activity.  
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Alternative scaled option 

Department to complete  

The answer must not exceed 300 words. 

Option overview This initiative can be scaled by reducing the number of FTEs. We have provided a costing below that reduces the number of FTEs 
from 5 to 4. This would then be staffed by a Tier 2 lead and 3 principal-level FTEs. By reducing the number of FTEs in the Unit, the 
Unit would need to narrow the number of programmes and projects that it can monitor. 
 
Risk of scaling: Delivery Associates note that “most units we have seen be effective in other countries with a similar mandate to 
this Unit tend to comprise a larger team of at least 10 to 15 people… …A small team, however talented, can become 
overwhelmed, losing the ability to develop the depth of insight the Unit needs have to be able to run routines that actively and 
vigorously unblock problems, and risks defaulting to simple progress reporting.”  
5 FTEs is already a small Unit by international standards, and reducing it further would exacerbate the risk identified above. 
 

Department to complete  

Input – Operating 

Operating Funding profile ($m) 

Total 
2020/21 2021/22 2022/23 2023/24 

2024/25  
& outyears 

4 new DPMC FTE 0.000 1.019 1.019   2.038 

DPMC overheads 0.000 0.333 0.333   0.666 

External advice 0.000 0.200 0.200   0.400 

2 new Treasury FTE 0.000 0.225 0.225   0.450 

Treasury overheads 0.000 0.134 0.134   0.268 

Total 0.000 1.911 1.911   3.822 

Input – Capital 
Capital Funding profile ($m) 

Total 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

DPMC office equipment  0.052         0.052 

Treasury office equipment  0.020         0.020 

Total  0.072         0.072 

Formula and 
assumptions  

Same assumptions as above, but with one fewer DPMC principal advisor and related overheads. 

 

Section 6: Wellbeing impacts and additional information 
Section 6A: Wellbeing analysis 

Department to attach 

Additional attachments An intervention logic has been attached. 

Wellbeing domains 

 

Civic engagement and 
governance  
People's engagement in 
their country’s 
governance, how “good” 
NZ’s governance is 
perceived to be and the 
procedula fairness of our 
society.  

 

Cultural identity  
Having a strong sense of 
identity, belonging and 
ability to be oneself and the 
existence value of cultural 
taonga 

 

Environment  
The natural and physical 
environment and how it 
impacts people today  

Subjective wellbeing  
Overall life satisfaction 
and sense of meaning 
and self 
 

 

Health 
Our mental and physical 
health 
 

 

Housing 
The quality, suitability, and 
affordability of the homes 
we live in 
 

 

Income and consumption 
People’s disposable income 
from all sources, how much 
people spend and the 
material possessions they 
have 

 

Safety 
People’s safety and 
security (both real and 
perceived) and their 
freedom from risk of 
harm, and lack of fear. 
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Jobs and earnings 
The quality of people’s 
jobs (including monetary 
compensation) and work 
environment, people’s 
ease and inclusiveness of 
finding suitable 
employment, and their job 
stability and freedom from 
unemployment. 

 

Knowledge and skills 
People’s knowledge and 
skills  

Social connections 
Having positive social 
contacts and a support 
network 

 

Time-use 
The quality and quantity 
of people’s leisure and 
recreation time (that is, 
people’s free time where 
they are not working or 
doing chores). 

 

Section 6B: Wellbeing impacts & risks  

Department to complete  
This section is mandatory, unless this analysis has been included in a separate attachment. 

Outline the key wellbeing impacts of the initiative, using a new row for each impact. These should highlight: 
o For cost pressures, the wellbeing impacts if funding is not provided 
o For manifesto commitments, the key impacts of the intervention, both positive and negative 

There should be at least three key impacts identified. 

Impact 
Description 

Affected Group   
Timeframe Realised  

Domain 
Impacted  

Supporting Evidence 
 

Magnitude of impact  

Improving delivery 
of government 
priority 
programmes. 

Government, 
agencies, and public 
end users of 
programmes and 
projects. 

3 months from establishment, 
through to the completion of 
any programmes or project. 

Financial capital. 
Depending on 
programmes or 
projects selected, this 
could include housing, 
health, knowledge & 
skills. 

Implementation or delivery 
units are used in many 
countries (incl. UK and 
Australia) to ensure effective 
delivery of priority projects.  
Delivering the programmes 
and projects on time and on 
budget helps ensure value for 
money. 

Positive  

Greater faith and 
trust in 
government. 

The public. Upon public communication 
of delivery of a project. 

Civic engagement and 
governance. 

Government projects 
delivered well provide the 
public with greater faith and 
trust in government. 

Slightly positive 

Improved physical 
infrastructure 
through successful 
delivery of NZUP 
and other projects 

Government, 
agencies, and public 
end users of 
programmes and 
projects. 

3 months from establishment, 
through to the completion of 
any programmes or project. 

Physical capital.  
Environment 

Implementation Units when 
effective help decision 
makers identify road blocks to 
delivery and support the 
identification of steps to get 
the programme or project 
back on track. 

Positive 

 

Department to complete 

Dependencies, 
assumptions and 
risks 

Risks: 
• Failure to identify an appropriate Head of Unit of sufficient mana could limit the influence of the unit, and make the attraction of 

quality staff difficult. Establishing the Head of Unit as a Tier 2 role within DPMC should aid to increase the attractiveness of the 
role. 

• Risk that the Unit becomes bureaucratic and a compliance obligation for agencies. This will be mitigated by ensuring rigorous 
prioritisation of projects, not taking accountability or responsibility for the delivery, and ensuring the unit is sufficiently senior to 
build and maintain the right relationships and touch points across both public service and ministers. This will also be managed 
through the use of providing updates to the Cabinet Priorities Committee and regular meetings with the Deputy Prime Minister 
and responsible ministers. 

• Risk of delivery barriers for large scale government initiatives if the Unit is not sufficiently resourced. A small Unit will have 
greater reliance on Treasury Vote Analysts. VAs will likely be facing competing priorities. This will require other Vote work to be 
deprioritised or elsewhere streamlined, or will place greater wellbeing pressure on staff. 
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ATTACHMENT B 
Budget 2021 Submission Letter to the Associate Minister of Finance 



   

   

 

 

 

Hon Megan Woods 
Associate Minister of Finance 
Parliament Buildings 
WELLINGTON 
 

 

Dear Megan 

I am submitting the initiatives outlined below for the Deputy Prime Minister portfolio for 
consideration as part of the Budget 2021 process. I confirm that you have invited me to 
submit the following initiative. 

Total amount of funding sought for this portfolio 

Government Implementation Unit 

Operating Funding 
Sought ($m) 2020/21 2021/22 2022/23 2023/24 2024/25 & 

outyears Total 

 - 2.154 2.154 - - 4.308 

Capital Funding 
Sought ($m) 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 Total 

 - 0.078 - - - - - - - - 0.078 

This funding will establish an Implementation Unit within government to monitor the 
implementation of select priority  COVID-19 Response and 
Recovery Fund and other Government work programmes. It will work with myself, 
responsible ministers and agencies to ensure programmes are delivered on time and 
on budget.  

 

Yours sincerely  
 
 
 
 
 
Hon Grant Robertson 
Deputy Prime Minister 
 

[33] 
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ATTACHMENT C 
Draft Cabinet Paper: Implementation Unit Between Budget 
Contingency proposal 
[42]




