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CAB-20-MIN-0537

Cabinet

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Additional Item: Proposal to Establish an Implementation Unit

Portfolio Deputy Prime Minister

On 14 December 2020, Cabinet:

1 noted that on 23 November 2020, Cabinet agreed that Ministers need to focus on all the 
levers available and not just the new spending allocated in the annual Budget, including  
delivering the significant investments made over the past year, in particular ensuring that 
they are delivered on time and within budget [CAB-20-MIN-0483];

2 noted that the Deputy Prime Minister has asked DPMC to develop a proposal to establish a 
small Implementation Unit (the Unit) to monitor the delivery of the government’s work 
programme, working in close partnership with and jointly governed by the Treasury;

3 noted that the intent would be that the Unit:

3.1 add situational awareness and context to data collected by the Treasury on project 
delivery;

3.2 work cooperatively and build relationships with delivery agencies, facilitated by 
Ministers and Chief Executives;

3.3 have an initial focus on key initiatives funded from the COVID-19 Response and 
Recovery Fund 

4 noted that the Deputy Prime Minister will use the Cabinet Priorities Committee to assess 
and disseminate reporting from the Unit.

Michael Webster
Secretary of the Cabinet
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