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Our strategic direction

This section sets out where we need to focus 
our efforts over the medium term to deliver 
on our vision. The following diagram captures 
the key components of our strategic direction 
and the outcomes we want to achieve. 

O U R  P U R P O S E
As Te Tai Ōhanga, we are committed to tiakitanga 
to make New Zealand a better place for people 
today and in the future. We safeguard New 
Zealand’s finances and are the Government’s 
trusted economic advisor. We lead, partner and 
collaborate, and we help steward the public sector, 
in order to navigate the big challenges and 
opportunities for New Zealand. 

OUR VISION
Lifting living 

standards for all 
New Zealanders

O U R  S T R AT E G I C  O U TC O M E S
A strong, growing and resilient economy for all

Sustainable public finances that deliver 
intergenerational wellbeing

System leadership that supports  
a high-performing public service

Compelling advice on New Zealand’s  
biggest issues

O U R  S T R AT E G I C  P R I O R I T I E S
Developing and embedding the LSF and He Ara 
Waiora in policy advice (e.g. child wellbeing)

Delivering the reforms for a sustainable public 
finance system

Accelerating economic recovery from COVID-19

Navigating big issues/Government priorities:
• Climate change
• Health
• Housing

Strengthening the Treasury through clear direction, 
supporting people and operational excellence

Te Tai Ōhanga – we are at the heart of New Zealand’s 
economic and financial tides. Our name, Te Tai Ōhanga, 
flows from the four tides, reflecting that we both lead 
and serve from the centre to lift living standards for all 
New Zealanders. We are a talented, inclusive and hard-
working whānau, who make the Treasury a great place to 
work. Our rigorous and diverse analysis enables growth 
and resilience in financial/physical, human, social and 
natural capitals for present and future generations.

WE SUPPORT THE PUBLIC
    SERVICE VALUES Impartial  •  Accountable  •  Trustworth

 
y  •  Respectful  •  Responsive  
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