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WHO WE ARE

* Work across all three arms of the government — executive,
legislature, and judiciary

* Ministry of Justice administers over $1.6 billion in government
expenditure and provides administrative support for courts
and tribunals

« Courts and tribunals resolve more than a quarter of a million
cases each year
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Invercargill District Court

CHALLENGES
WITH OUR
COURTHOUSES

« Critical capacity and functionality issues

* Impacting access to justice

* Impacting public service delivery

* We need significant investment in our
courthouses




SPACES WHERE PEOPLE
AND PROCESS INTERSECT

=

Courts and tribunals operate from Play a crucial ‘enabling role’ in
courthouses the system

They can have a profound impact on Require significant investment in the
how people access and experience next 30 years
justice

72 court sites across 52 towns and cities By 2045, 59% of our portfolio will be
with a replacement value of $5b In poor or very poor condition




30-YEAR
INFRASTRUCTURE
PLAN

» 30-year pipeline of investment opportunities

« Seeking innovative ideas on how we can
accelerate our programme and improve the
guality of our facilities

Napier High/District Court




THE FUTURE IS DYNAMIC

» Tauranga High/District Court
* Whanganui District Court
» Papakura District Court

A mix of new build and major redevelopment

_ « Manukau District Court stage 2
NS . . « Major seismic upgrades
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FIRST INVESTMENT
OPPORTUNITY

» Flagship Public Private Partnership (PPP)
courthouse project — over $400m capital

 We intend to follow a PPP model to
design, build, finance and maintain three
new courthouses

A new District Court in Waitakere,

a combined High and District Court in
Rotorua, and a new Maori Land Court,
also based in Rotorua Srasese
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They present real opportunities for
Innovation



WHY INVEST IN THIS
PPP?

 Strategic importance and social impact

e Strong team

 Robust revenue model — no demand risk

» Fairer risk allocation

Waitakere
District Court

Rotorua
High/District
Court and
Rotorua Maori
Land Court




PPP — BUSINESS
MODEL Ministry of Justice

Project agreement

Shareholder (25-year operating period)

: _ agreements
Private equity
provider
Contractor special
purpose vehicle
Senior lenders
Financing
agreement l l
Facilities Design and
management construction

contract contract



PPP TIMELINE

EOI Quarterly revenue to
release Financial close SPV commences for
NOW (21 July) (July/ August) 25 years

Pmi“

Final Market Preferred Construction complete
Engagement RfP bidder Construction and operational
(31 March — release  (February/ commencement commencement

11 April) (End March) (TBC)

October)
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