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26 January 2022 
 
 
Mary-Jane Daly 
Chair 
Earthquake Commission 
PO Box 790 
WELLINGTON 6140 

 
 
Dear Mary-Jane 
 

2022/23 OWNER EXPECTATIONS FOR THE EARTHQUAKE COMMISSION 
 
I am writing to outline the matters that I expect your board to address in the 2022/23 
business planning round and work programme.  
 
Government priorities and the response to COVID-19 
 
The Government has three goals for its term: to keep New Zealanders safe from COVID-
19; to accelerate the recovery and rebuild; and to tackle foundational challenges.  
 
The response to COVID-19 remains of central importance in the coming year. Investing 
in critical infrastructure and public services will be important to our economic recovery, 
along with a focus on renewable energy, waste reduction, sustainability and pursuing 
carbon neutrality.  
 
Crown-owned companies and entities, through their operations, play an important role in 
supporting the response to COVID-19 and the social and economic recovery. 
Responsible management of assets and finances, including careful control of operating 
costs, capex and investments, are part of the contribution EQC makes to the 
Government’s goals.  
 
I wish you every success with your endeavours in the coming year and thank you for 
your contribution to laying the foundations for a more sustainable and equitable future. 
This letter contains the following information: 

 my specific expectations for EQC; 

 enduring letter of expectations and general governance expectations (see also 
Annex 1);  

 timeline for the 2022/23 business planning process and governance information 
(Annex 2). 
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Entity-specific expectations 
 
Canterbury Completion 
 
I expect EQC to make every effort to ensure the resolution of all Canterbury claims it 
currently has on hand, including the remaining over-cap claims that EQC is managing 
as an agent for Southern Response. The risks pertaining to claims settlements, dispute 
resolution and operational activities relevant to the Canterbury earthquakes are of 
particular interest to me. In this regard, I would appreciate your continued efforts to keep 
Treasury officials appraised of any material movements in the Canterbury claims 
liabilities as soon as they become apparent. 
 
On-sold Programme 
 
The On-sold programme remains a key priority and focus area for me and I expect EQC 
to endeavour to present settlement offers to all remaining eligible applicants during the 
2022/23 financial year. 
 
I understand that there have been delays and cost increases caused by the impacts of 
COVID-19, council consents and the availability of contractors and materials. I expect 
EQC to formalise any deadline extensions and to provide timely updates to the Treasury 
of risks impacting the expected timeline.  
 
I also expect EQC to give the Treasury early warning if the current appropriation is likely 
to be insufficient.  
 
Risk Financing Framework 
 
It is my expectation that EQC will continue to work closely with Treasury officials in 
developing its overall risk financing framework and investment strategy. My expectation 
is that EQC manages its assets in a sound and prudent manner and, until I direct 
otherwise, the assets are to be managed in line with the Ministerial Direction issued in 
July 2015. It is my expectation that EQC will continue to review the potential benefits of 
including capacity from alternative capital markets in its risk finance programme. 
 
Resilience 
 
I expect EQC to continue to support wider government priorities regarding natural hazard 
management, climate change adaptation and residential home insurance access and 
affordability. I have particularly appreciated your assistance and expertise regarding 
flood risk. 
 
I expect EQC to continue to develop its risk modelling capability, including the collection 
and analysis of insurance data.  
 
I understand you have been working with the Treasury in order to monitor how insurance 
uptake and prices change following the upcoming cap increase. It is my expectation that 
you will continue to support this work so that the Treasury can report to me on 
developments in the residential property insurance market.  
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Bill to modernise the EQC Act 
 
I expect EQC to continue to support the remaining policy, legislative processes and 
drafting of legislation to see the bill to modernise the EQC Act and any associated 
regulations passed as soon as practicable. 
 
Recommendations to the Public Inquiry 
 
It is my expectation that EQC continues to work to deliver the outcomes highlighted by 
the Public Inquiry into the EQC and that, even once recommendations are recorded as 
‘complete’, EQC continues to revisit the Inquiry’s findings to ensure its programmes, such 
as the Natural Disaster Response Model, deliver the outcomes the Inquiry envisioned. I 
expect EQC to continue to support Cabinet’s decision to accept the Inquiry’s 
recommendations by implementing them or supporting other lead agencies as 
appropriate. 
 
Significant Legal Issues  
 
I expect EQC to continue to update and engage with Crown Law and the Treasury with 
respect to any significant legal issues affecting or likely to affect EQC. 
 
Consultation with the Treasury 
 
It is my expectation that the Board and senior management of EQC will continue to 
engage and consult with the Treasury across material strategic issues and risks and 
influences on operational and financial performance, and that the Treasury will be able 
to provide me with an independent view on related advice put forward by EQC. In this 
regard, when providing advice to me, please ensure that you provide reasonable time 
for consultation with the Treasury. 
 
Performance expectations 
 
I note that there were some close misses of EQC’s SPE targets for 2020/21 and the 
reopen rate for Canterbury claims remained above the 10% upper target. I expect EQC 
to engage closely with customers and other stakeholders and to address any processes 
under its control that may be impeding its ability to meet its targets for 2021/22 and 
2022/23. 
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Enduring letter of expectations and general governance expectations  
 
I reiterate the Government’s 2019 Enduring letter of expectations1 to all statutory Crown 
entities, which asks that you and your entity: 

 Support a unified value-based government for all New Zealanders;  

 Support future-focussed Māori Crown relations; and 

 Contribute to improving wellbeing. 

 
I ask that you and your Board consider and provide information to the Treasury about 
how these expectations are given effect in your organisation through the business 
planning process. 
 
I regard strong board governance as critical to the performance and success of the 
Crown’s companies and entities. The Owner's Expectations2 sets out Ministers’ 
expectations on matters for board oversight, such as information-sharing and 
engagement with the Treasury, board evaluations, thresholds for consultation or 
approvals for significant investments, and timeframes for reporting and business 
planning documents.  
 
Further enduring letter of expectations and general governance expectations matters are 
set out in Annex 1. 
 
Further information 
 
Your Treasury relationship managers will be in contact shortly after you receive this letter 
to discuss Ministers’ expectations in more detail. If you have any questions, please 
contact Lee Goodman ( ). Alternatively, you can contact Shelley 
Hollingsworth, Manager, Commercial Performance ( ). 
 
Yours sincerely 
 
 
 
 
 
 
Hon Dr David Clark 
Minister Responsible for the Earthquake Commission 
 
cc Tina Mitchell, CEO, Earthquake Commission,   

                                                
1 https://publicservice.govt.nz/resources/enduring-letter-of-expectations-to-statutory-crown-entities-2019  

2 http://www.treasury.govt.nz/publications/guide/owners-expectations   

[23]
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Annex 1  

Enduring expectations 

Below are recently issued or amended Government statements, policies and plans that 
apply to statutory entities and Crown entity companies. 
 
Support a unified value-based government for all New Zealanders  
 

 Government Workforce Policy Statement 
On 5 May 2021  a Government Workforce Policy Statement3 (Workforce Policy) 
was issued, which sets out the Government's expectations about public sector 
agencies’ management of employment relations and emphasises the importance 
of pay restraint in the COVID-19 environment and the fiscal context of the 
Government. Statutory entities and Crown entity companies are to have regard to 
this statement.  
 
 

 Public Service Pay Gap Action Plan 
Consistent with the Government’s support for diversity, gender balance and wider 
ethnicity on boards, boards are encouraged to support diversity and inclusion in 
the workplace and in leadership teams. On 15 November 2021, the Government 
launched the Public Service Pay Gap Action Plan4 (Action Plan), which aims to 
help close pay gaps and create fairer workplaces for all employees. 
 
I look forward to seeing your progress as you implement the Action Plan.  
 

Contribute to improving wellbeing  
 
The Government’s wellbeing approach is based on the Treasury's Living Standards 
Framework5, which considers a broad range of impacts over 12 domains for our 
individual and collective wellbeing, our institutions and governance, and the wealth of 
Aotearoa New Zealand, now and into the future. Boards should consider and reflect the 
broader impact of their decisions and initiatives in planning and performance reporting.  
 
Carbon Neutral Government Programme 
 
In pursuit of our carbon reduction ambitions, the Carbon Neutral Government Programme 
(CNGP) has been set up to accelerate the reduction of emissions within the public sector. 
Statutory entities are required to disclose emissions and take other carbon reduction 
actions. I look forward to seeing your carbon reduction progress. 
 
General governance expectations 
 
Board evaluations and strengthening the director pipeline 

 

                                                
3 https://www.publicservice.govt.nz/our-work/er/government-workforce-policy-statement  

4 https://www.publicservice.govt.nz/assets/SSC-Site-Assets/Workforce-and-Talent-Management/Kia-Toipoto-Public-

Service-Pay-Gaps-Action-Plan-2021-24.pdf  

5 https://www.treasury.govt.nz/information-and-services/nz-economy/higher-living-standards/our-living-standards-

framework  

https://www.publicservice.govt.nz/our-work/er/government-workforce-policy-statement/
https://www.publicservice.govt.nz/assets/SSC-Site-Assets/Workforce-and-Talent-Management/Kia-Toipoto-Public-Service-Pay-Gaps-Action-Plan-2021-24.pdf
https://www.treasury.govt.nz/information-and-services/nz-economy/higher-living-standards/our-living-standards-framework
https://www.treasury.govt.nz/information-and-services/nz-economy/higher-living-standards/our-living-standards-framework
https://www.publicservice.govt.nz/our-work/er/government-workforce-policy-statement
https://www.publicservice.govt.nz/assets/SSC-Site-Assets/Workforce-and-Talent-Management/Kia-Toipoto-Public-Service-Pay-Gaps-Action-Plan-2021-24.pdf
https://www.publicservice.govt.nz/assets/SSC-Site-Assets/Workforce-and-Talent-Management/Kia-Toipoto-Public-Service-Pay-Gaps-Action-Plan-2021-24.pdf
https://www.treasury.govt.nz/information-and-services/nz-economy/higher-living-standards/our-living-standards-framework
https://www.treasury.govt.nz/information-and-services/nz-economy/higher-living-standards/our-living-standards-framework


 

 

Board evaluations help boards to improve performance and should take place annually 
(subject to the exceptions in the Owner's Expectations6) and ideally be conducted by 
an independent evaluator.  

Along with skills matrices, evaluations contribute to the Treasury’s advice to Ministers 
on board composition and so should be shared with the Treasury.  

In addition, we have a general expectation that you will engage a ‘Future Director’ as 
an observer of the board, where possible, to grow the pipeline of new and diverse 
director talent. 

 
 

  

                                                
6 http://www.treasury.govt.nz/publications/guide/owners-expectations  

http://www.treasury.govt.nz/publications/guide/owners-expectations
http://www.treasury.govt.nz/publications/guide/owners-expectations


 

 

Annex 2  

Timetable for the Business Planning Process for 2022/23 

Table 1: Summary timetable for the Business Planning Process 

Due by Key Action 

January / February The Treasury to discuss the Letter of Expectations with the 
Chair 

28 February Board sends Strategic Issues letter to Ministers 

29 April Board submits Statement of Performance Expectations 
(SPE)  

27 May  Board provides advice on: 

 whether special fees are sought for 2022/23; 

 the professional development spends in 2021/22 and 
the proposed professional development budget for 
2022/23; and 

 whether an evaluation of its performance in the past 
12 months has taken place, what process was used 
and the outcomes of the evaluation. 

30 June Board delivers final SPE to shareholding Ministers 

As soon as practicable 
after delivery of the 
final SPE to the 
Minister 

EQC to publish its SPE on its website 

 
EQC is expected to provide the Minister Responsible for EQC (the Minister) with a 
Strategic Issues letter by 28 February 2022 in response to the Letter of Expectations. 
Should EQC wish to engage with the Minister to seek clarification around his 
expectations, we would ask that you advise the Treasury as early as possible of such 
intentions.  
 
EQC is expected to provide the Minister with a draft SPE, consistent with the 
expectations as detailed in this letter, by no later than 29 April 2022.  
 
The final SPE should be delivered to the Minister on or before 30 June 2022.  
 
The Minister should be alerted as soon as possible if any of these deadlines cannot be 
met.  
 
Further information is available in the Owner's Expectations7. 
 

                                                
7 http://www.treasury.govt.nz/publications/guide/owners-expectations  

http://www.treasury.govt.nz/publications/guide/owners-expectations
http://www.treasury.govt.nz/publications/guide/owners-expectations

