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2 December 2021 
 
 

 
 
Dear  
 
Thank you for your Official Information Act request, received on 4 November 2021. You 
requested the following: 
 

Treasury Report T2021/1762: Housing Acceleration Fund  
 
Treasury Report T2021/967: Impacts of the Housing Package on the Budget 
2021 economic and tax outlook 
 

Information being released 

Please find enclosed the following document: 
 

Item Date Document Description Decision 

1.  8 July 2021 Treasury Report T2021/1762: Housing Acceleration 
Fund 

Release in part 

 
I have decided to release the relevant parts of the document listed above, subject to 
information being withheld under one or more of the following sections of the Official 
Information Act, as applicable: 

• commercially sensitive information, under section 9(2)(b)(ii) – to protect the 
commercial position of the person who supplied the information, or who is the 
subject of the information, 

• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, 

• names and contact details of officials, under section 9(2)(g)(ii) – to maintain the 
effective conduct of public affairs through protecting Ministers, members of 
government organisations, officers and employees from improper pressure or 
harassment, and



 

 

 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

 
Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 

 

Information publicly available 

The following information is also covered by your request and is publicly available on 
the Budget website: 
 

Item Date Document Description Website Address 

2.  19 April 2021 Treasury Report T2021/967: 
Impacts of recent housing tax 
changes on Budget 2021 
forecasts 

Treasury Report T2021/967: 
Impacts of recent housing tax 
changes on Budget 2021 
forecasts - 19 April 2021 - Budget 
2021 Information Release  

 
Accordingly, I have refused your request for the documents listed in the above table 
under section 18(d) of the Official Information Act – the information requested is or will 
soon be publicly available. 
 
Some relevant information has been removed from documents listed in the above table 
and should continue to be withheld under the Official Information Act, on the grounds 
described in the documents. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested. You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
p.p. Glen Thomson, Principal Advisor 
 
 
 
 
 
Geraldine Treacher 
Manager, Housing and Urban Growth 
 

https://budget.govt.nz/information-release/2021/pdf/b21-t2021-967-4497178.pdf
https://budget.govt.nz/information-release/2021/pdf/b21-t2021-967-4497178.pdf
https://budget.govt.nz/information-release/2021/pdf/b21-t2021-967-4497178.pdf
https://budget.govt.nz/information-release/2021/pdf/b21-t2021-967-4497178.pdf
https://budget.govt.nz/information-release/2021/pdf/b21-t2021-967-4497178.pdf
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Treasury Report:  Housing Acceleration Fund 

Date:   8 July 2021   Report No: T2021/1762 

File Number: SH-18-1-3 

Action sought 

  Action sought  Deadline  

Minister of Finance 
(Hon Grant Robertson) 

Agree the recommendations of this 
report 

Forward a copy of this report to the 
Minister of Housing 
Discuss this report with the Minister 
of Housing 

16 July 2021 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Bastiaan van der 
Scheer 

Principal Advisor, 
Housing and Urban 
Growth 

 

John Beaglehole Acting Manager, 
Housing and Urban 
Growth 

 

Minister’s Office actions (if required) 

Return the signed report to Treasury. 

Forward a copy of this report to the Minister of Housing. 
 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: Yes  

 Annex 1: HAF TR How to Achieve Alignment Across Programmes.docx 
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Treasury Report:  Housing Acceleration Fund 

Executive Summary 

You have recently received three briefings prepared by Te Tūāpapa Kura Kāinga – Ministry 
of Housing and Urban Development (“MHUD”).  

These papers are:  

• Land for Housing Programme settings, BRF20/21050968 (“Paper 1”), for your 
agreement  

• Affordable Housing Fund – proposed policy and draft design, BRF20/215098 (“Paper 
2”), for your information  

• Implementing the Kāinga Ora Land Programme, BRF20/21050950 (“Paper 3”) for your 
agreement  

These papers discuss aspects of funding programmes that fall under the recently announced 
Housing Acceleration Fund (HAF), being the Land for Housing (LfH) Programme; the 
Affordable Housing Fund (AHF); and the Kāinga Ora (KO) Land Programme.  

The Cabinet Minute establishing the HAF mentions several housing objectives, including 
scale, pace and affordability [CAB-21-MIN-0061]. Secondary objectives are set out in the 
supporting paper. We consider the cumulative intent is for the HAF to unlock development 
opportunities that the market or KO alone would struggle with. Doing so will allow housing to 
come to the market more quickly, in greater density, and providing for a greater level of 
housing affordability than would otherwise occur. Scale is identified as a key enabler. 

The changes and additions proposed through the HAF have a high degree of commonality, 
both with each other and also with other existing programmes (as illustrated in Annex 1). As 
a result, their introduction with deliberately overlapping objectives may reduce transparency 
and increase administrative costs.  

However, the changes introduced by the HAF also provide a spur to officials and Ministers 
considering how public funding can be applied in a more cohesive way to provide greater 
impact for the same level of Crown support. This could be achieved by:  

• Increased sharing of information before any investment above an agreed amount 
is committed, across programmes to improve transparency on the amount of support 
provided and benefits being provided in return.  

• Strengthening coordination between programmes to utilise the information shared. 
Clearly delineate roles and responsibilities across and between the delivery teams at 
HUD and KO, to lower programme complexity and cost (both to government and the 
market). Require negotiations for different funding streams for a single development to 
occur in parallel where it will be above an agreed cost (with a single lead) unless there 
are exceptional circumstances. This may be more effective with the transfer of all 
acquisition/delivery functions from MHUD to KO.  
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The report then sets out our paper-specific advice.  

• Land for Housing - Paper 1: We support the proposals in MHUD’s Paper 1 and 
recommend that you agree to them.  

Their paper seeks your agreement to adjustments to settings in order to give effect to 
CAB-21-MIN-0061. Proposed adjustments

The changes align with the Cabinet decision, are within your delegated mandate to 
make, and will incur relatively low additional expenditure that has already been 
allocated ($50 million).  

• Affordable Housing Fund - Paper 2: The AHF could be better targeted to your 
housing objectives.  

 We recommend that 
you discuss this with the Minister of Housing as Cabinet mandate for implementing the 
AHF is with her alone. 

• KO Land Fund - Paper 3: We recommend that you do not agree to Paper 3, and 
clarify your expectations of what the programme is to deliver in terms of the types of 
land to be acquired by KO and housing outcomes to be achieved.  

The programme has the potential to see KO leverage its statutory powers and the 
available debt-funding to overcome local government restrictions and market failures 
preventing the efficient supply of developable land, and/or deliver a value proposition 
superior to what would be delivered by the private market.  

However, the acquisitions identified to date appear to overlap with existing 
programmes to develop public land and fund public housing, and may crowd-out 
private development. For example, the first proposed acquisition of the fund is 
Ferncliffe Farms - a mature development opportunity in Tauranga being marketed by 
Bayleys. Clear direction is needed if KO is to change the focus of its acquisitions. 

s9(2)(f)(iv)
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Recommended Action 

We recommend that you: 
 
a note that the overarching purpose of the Housing Acceleration Fund is to enable public 

and private developers to overcome barriers to bringing housing to the market quickly, 
and to provide for a greater level of scale and housing affordability than would 
otherwise occur  

 
Noted. 

 
b note that the overlap in objectives between both demand and supply-side support for 

housing projects highlighted in this report is likely to: 
i. reduce certainty over what each programme will achieve; 

ii. increase the risk of public funds maintaining or increasing urban land prices 
rather than reducing them; and  

iii. reduce visibility of public support being provided for a particular development or 
to a household acquiring a dwelling, while increasing contributions to both 

Noted. 
 
c note requiring a clearer delineation of the roles of housing support programmes and 

improved coordination between them would have efficiency and effectiveness benefits 
 

Noted. 
 
d agree to discuss with the Minister of Housing the commissioning of advice from her 

officials and the Treasury on how to best give effect to Recommendation (c) above  
 

Agree/disagree. 
 
Land for Housing Programme 

 
e note Treasury supports the recommended actions in the briefing “Land for Housing 

Programme settings”, BRF20/21050968, dated 2 July 2021 
 

Noted. 
 

Affordable Housing Fund 
 

f agree to discuss the Affordable Housing Fund (“AHF”) with the Minister of Housing, 

 
 Agree/disagree. 
 
Kāinga Ora Land Programme 
 
g note that Kāinga Ora has signed a conditional contract will place a deposit on 

Ferncliffe Farms in Tauranga as the first acquisition of its land fund  
 

Noted. 
 

s9(2)(f)(iv)
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h note that the Ferncliffe Farms acquisition by Kāinga Ora has been committed ahead of 
you considering programme design/implementation or appropriate consultation  

 
Noted. 

 
i confirm that your expectation is that Kāinga Ora’s land acquisition programme will 

focus on acquisitions of land where they are either overcoming barriers to private 
development or providing significantly better housing outcomes than would be likely to 
occur with private development of that land 

 
Agree/disagree. 

 
j 

 

 
k confirm that it is also your expectation that Kāinga Ora’s land acquisition programme 

will focus on acquisitions of privately-held land 
 

Agree/disagree. 
 

l do not agree to the recommended actions in the briefing “Implementing the Kāinga 
Ora Land Programme”, BRF20/21050950, dated 1 July 2021 

 
Agree/disagree. 
 

m agree to discuss Kāinga Ora’s approach to land acquisitions with the Minister of 
Housing  

 
Agree/disagree. 

 
n commission advice from officials on how to put greater controls around the land 

acquisition fund being established by Kāinga Ora to reflect the outcome of your 
discussions with the Minister of Housing 

 
Agree/disagree. 

 
o refer this report to the Minister of Housing 
 

Refer/not referred. 
\ 
 
 
John Beaglehole      
Acting Manager   Hon Grant Robertson 

Minister of Finance 
 

 

s9(2)(b)(ii) and s9(2)(f)(iv)   
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Treasury Report: Housing Acceleration Fund 

Purpose of Report 

1. You have received three papers relating to the Housing Acceleration Fund (HAF):  
a Land for Housing Programme settings, BRF20/21050968 (“Paper 1”), for your 

agreement  

b Affordable Housing Fund – proposed policy and draft design, BRF20/215098 
(“Paper 2”), for your information  

c Implementing the Kāinga Ora Land Programme, BRF20/21050950 (“Paper 3”) for 
your agreement.  

2. While Treasury feedback on the papers was partially incorporated, several significant 
points were not adequately addressed.  

3. Paper 1 is supported, with advice in this report focusing on Papers 2 and 3. The report 
also draws upon recent work by Te Tūāpapa Kura Kāinga – Ministry of Housing and 
Urban Development (“MHUD”) on purpose-built rentals (PBR), which you may receive.  

Background 

4. Cabinet agreed the Housing Acceleration Fund (HAF) as part of the paper Increasing 
Housing Supply and Improving Affordability for First Home Buyers and Renters, CAB-
21-MIN-0061. This included: 

a the establishment of an infrastructure fund; 

b a repurposing of the Residential Development Response Fund to be the 
Affordable Housing Fund (“AHF”);  

c the establishment of a Kāinga Ora (KO) Land Programme; and 

d an expansion of mandate for Land for Housing (“LfH”). 

5. An expression of interest request (“EOI”) was released in June for the competitive 
component of the infrastructure fund and will close on 18 August. MHUD and KO 
worked well together to scope and produce a high-quality release in the time available 
to them. We have less visibility of the other components of the infrastructure fund but 
will keep your office updated as information becomes available.  

6. The remaining three limbs of the HAF are discussed in this report. 
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7. MHUD has raised issues being faced by international and domestic developers of PBR 
in context of housing affordability advice, the most recent report may be forwarded to 
you as it relates primarily to tax issues. MHUD have also provided a briefing on wider 
rental market support, that Minister Woods may forward to you

8. You and the Minister of Housing and Urban Development agreed that Land for Housing 
would stay with MHUD when KiwiBuild was transferred to KO, in order to allow for 
further engagement to be undertaken with iwi to ensure the Crown’s Treaty settlement 
obligations were going to be met both then and in the future [as referenced in the paper 
supporting KO’s establishment LEG-19-SUB-0060]. This is relevant to wider 
programme delivery/overlap issues discussed in this report.  

Analysis 

Overview – an overlapping landscape of housing support 

9. There is now a wide range of housing supply and demand support programmes that 
seek the same or similar housing affordability outcomes. This overlap has the potential 
to reduce the certainty over what each programme will achieve and increases the risk 
that public funding maintains or increases urban land prices rather than putting 
pressure on them to reduce. It also means that there is reduced visibility over the total 
public spend provided to individual developments or on a per household basis.  

10. The extent of potentially overlapping support can be seen clearly with regards to your 
home ownership objective. Any one or more of the following may be present: 

a KO may take a reduced price for public housing land in order to enable a 
KiwiBuild price point to be reached; 

b alternatively, LfH can provide deferred settlement on land sale, and provide an 
operating subsidy to achieve home ownership outcomes; 

c infrastructure may be paid for in part by one of the new HAF funds; 

d KiwiBuild may provide an underwrite of the affordable housing component of the 
development; 

e a progressive home ownership (“PHO”) provider may part-purchase one of the 
resulting houses with an interest-free Crown loan, and provide Crown-funded 
services support to its client through a rent-to-own product; 

f the ultimate purchaser of a resulting dwelling may separately receive a: 

i First Home Grant provided by the Crown,  

ii First Home Loan underwritten by KO,  

iii A PHO loan directly from KO once the direct scheme is launched, and  

iv Accommodation Supplement (as a low-income household).  

11. The extent of cumulative fiscal support is illustrated in Annex 1 of this report. Variants 
of programmes have also been introduced to better meet the needs of Māori or Pacific 
peoples. In respect of rental affordability, there are now several programmes that can 
support long-term rentals and subsidise rental rates, with broadly the same support 
paths as for home ownership above (rather than the PHO, the new Affordable Housing 
Fund may provide   

s9(2)(f)(iv)
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12. The total public contribution to the developer for either affordable ownership or 
affordable rental in a given development is not necessarily agreed at the outset or 
reported once complete. This significantly hinders any monitoring or evaluation of 
programme or objective-level achievement (e.g. KiwiBuild or home ownership).     

13. Historically, coordination across and between housing programmes has been poor. 
Although it has improved since the formation of MHUD, the additional programmes 
introduced since its formation have increased the complexity of the landscape. For 
instance, KO and MHUD both have delivery roles with deal-origination/procurement 
teams and related legal, commercial, and communications advisors. The Tāmaki 
Regeneration Company works alongside all these programmes in an increasing range 
of housing and social supports in Tāmaki. Various other Crown agencies are involved 
in delivering housing supply or support programmes.  

14. The introduction of the new funds under the HAF provides an opportunity to consider 
the wider housing support environment. We consider there is a need for a rigorously 
enforced information sharing protocol across the programmes, clearly identified leads 
for different types of land acquisition, clear leads for the funding of different housing 
solutions, and a process for consolidating the negotiation of different funding streams 
for a project once it crosses a set cost threshold.  

15. A table illustrating how roles could be delineated is attached as Annex 1. We also 
believe that MHUD and KO’s roles in a more delineated housing support system could 
change. Three changes worth more detailed analysis are: 

a All land acquisition programmes could move to KO (as discussed below, 
requiring agreement with affected iwi);  

b The reamalgamation of TRC with KO; and 

c Community housing sector support, including for their supply of IRRS-funded 
public housing places, could be consolidated within KO. The competitive aspects 
and division of roles created by the Social Housing Reform Programme may no 
longer be relevant or fit for purpose - the priority now is enabling developments 
that meet Crown objectives to proceed with pace and on mixed-tenure 
communities. KO is already implementing partnerships with local government 
providers of housing, Māori housing entities, and a wide range of developers.  

16. We recommend you emphasise the need to align objectives to support role-clarity, 
monitoring, and evaluation of performance with the Minister of Housing, and 
commission advice from MHUD and Treasury officials on options to achieve this.  

Land for Housing Programme settings (“Paper 1”) 

17. Paper 1 seeks your agreement to adjustments to the settings for the Land for Housing 
Programme (“LfH”) in order to give effect to CAB-21-MIN-0061. The changes are to: 

a increase the mandate for LfH housing support 
within its subsidised 

development outcomes alongside KiwiBuild and public housing targets, and 

b reflect that increased mandate by changing the current development outcomes 

   

s9(2)(f)(iv)
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18. We recommend you support the decisions sought in this paper. Both changes are in 
line with what Cabinet agreed,

 and the additional expenditure to achieve 
non-market development outcomes is relatively low ($50m). It is within your mandate to 
agree these changes. Land for Housing currently has the mandate to acquire both 
public and private land, but its focus to date has been on public land. 

19. The cross-over created by the expanded mandate emphasises the need for effective 
management across housing support programmes. Should you agree there is an 
opportunity to provide greater alignment in housing support, officials could also test 
whether iwi relationships with KO have reached the point whether LfH can transfer to 
KO (with the agreement of iwi affected, given the relatively low number of transactions 
and rohe affected by the programme). This would allow for the two land acquisition 
programmes to integrate and might provide enhanced opportunities for iwi partners (as 
outlined on page 11 of the briefing “Implementing the KO Land Programme”).  

20. MHUD would continue to lead policy and the formal Crown-Māori relationship, but KO 
would play an increased delivery role in joint projects as originally intended in the 
working documents for the (then proposed) Housing Commission. An interim step 
could be acquisition processes consolidated in KO, with MHUD retaining the 
negotiation of Development Agreements for acquired Crown land with iwi. 

Affordable Housing Fund – proposed policy and draft design (“Paper 2”) 

21. Paper 2 has been forwarded to you for your information, rather than seeking your 
agreement. We do not agree with the approach proposed in the paper and recommend 
you discuss an alternative with the Minister of Housing.  

22. 

23. 

24. 

s9(2)(f)(iv)
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25. 

26. 

27. 

28. 

29. 

30. We recommend you discuss this paper and our proposed change in focus for the AHF 
with the Minister of Housing. 

Implementing the Kāinga Ora Land Programme (“Paper 3”) 

31. MHUD’s Paper 3 seeks your agreement to the objectives for the KO Land Programme 
and provides an outline of how KO will select sites for acquisition. It highlights how KO 
will give effect to Cabinet Office Circular CO (19) 6: Investment Management and Asset 
Performance in the State Services and seek Ministerial authorisation to use statutory 
powers as set out in relevant legislation.  

32. The paper raises several issues that we consider you should be better consulted on, 
and we recommend that you do not agree to the actions sought. We expand on these 
issues and provide an alternative way forward below.   

s9(2)(f)(iv)
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33. The Cabinet paper outlining the KO Land Programme agreed under CAB-21-MIN-0061 
described the special abilities KO had to address land banking and land fragmentation, 
capture the benefits of up-zoning (especially where new public infrastructure was to be 
provided), and enable outcomes the market would not deliver. Non-market outcomes 
provided by KO could be increased housing density, providing for alternative ownership 
and tenure, increasing development speed to completion, and catalysing developments 
that would not otherwise be commercial. KO is also able to continue investment 
through the ups and downs housing cycles.  

34. The programme might involve KO acquisition of land before planning permissions and 
infrastructure was in place in order to capture value uplift, overriding planning 
constraints to do the same, using powers of compulsion to address hold outs and land 
fragmentation, and target land bankers in particular. This is not consistent with the 
purchase of publicly-owned land well within current urban areas, or well-connected 
large private holdings being marketed for private development. 

35. KO has entered into a conditional contract and will pay a deposit on Ferncliffe Farms 
on 9 July as the first potential acquisition under the programme. They have indicated to 
you that the property could enable up to 1,000 homes.  

36. We have subsequently found the property being marketed on the Bayleys website as a 
rare development opportunity, including: 

a a masterplan development with the potential to yield up to 1,000 residential lots; 

b one of the largest remaining residential development land holdings in Tauranga; 

c desirable location with close proximity to Tauranga Crossing Shopping Centre, 
Tauriko Business Estate and Tauranga CBD;  

d connectivity to main arterial transportation routes and city infrastructure;  

e adjacent to the sold out The Lakes residential subdivision; and with 

f aid from Tauranga City Council in seeking medium density (minimum 20 lots per 
hectare) outcomes for the urban growth area. 

37. There is a substantial data room linked off the online advertisement, including 
documentation on economic, landscaping, cultural, archaeological, ecological, 
geotechnical, engineering, transport, and site yield data.   

38. The information appended to Paper 3 in Annex 2 to support the acquisition was not 
seen by the Treasury prior to the report being sent. While a development of this scale 
and location was provided as an example in an earlier draft, it did not contain that 
detail. We were not aware it had been discussed with the Minister of Housing, and we 
understand that she has not received a briefing on it.  

39. 

40. 

s9(2)(b)(ii) and s9(2)(f)(iv)   
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41. 

42. 
 KO is already funded to acquire 

and develop sites for public housing use and that is not the primary purpose of this 
programme. 

 The list 
also indicates a high level of overlap with the Land for Housing programme.  

43. If you are not confident that the proposed acquisitions meet your expectations, we 
recommend you clarify KO’s mandate with them, and seek advice from officials on how 
best to ensure your objectives are given effect. 

Next Steps 

44. If you agree with the Recommendations in this report, you will meet with the Minister of 
Housing to commission advice from officials and provide guidance to KO.  

45. 

46. Alternatively, if the papers give effect to your intentions: 

a KO will consult with you on their purchase of Ferncliffe Farms prior to MHUD 
drafting a Cabinet paper to progress the development, and you will receive a 
further report on performance indicators for their land programme in July. 

b HUD will provide further implementation advice on the AHF to the Minister of 
Housing in August, to inform a Cabinet paper in September. 

47. Under either option we support the expanded mandate for Land for Housing, and 
MHUD will give effect to it in their negotiations on acquired sites with development 
partners. All Land for Housing development agreements will come to you for approval.  

48. We will provide you with an update on the outcome of the EOI for the competitive 
component of the infrastructure fund after it has concluded in September. 

 

s9(2)(b)(ii) and s9(2)(f)(iv)   
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Annex 1: Illustration of increased delineation across programmes 
 

* Being land that is not owned by the Crown or other public entities, not necessarily in individual ownership 
 

Programme Public 
housing

Affordable 
rental

Affordable 
ownership

‘Market’ 
housing 

Maximising 
public land

Maximising 
‘private’ land*

Funding (over 4 years) 
Su

pp
ly

 

KiwiBuild Ancillary Ancillary Primary 
focus

Ancillary Objective Primary focus $1.1b (not including dept. 
funding)

Land for Housing 

KO strategic land 
fund

Ancillary Ancillary Primary 
focus 

Primary 
focus 

Ancillary Primary focus $2b 

Affordable Housing 
Fund

Ancillary Primary 
focus

Ancillary Ancillary Ancillary Primary focus $350m (inclu. $250m 
recyclable) 

KO Large Scale 
projects (LSP) 

Primary 
focus

Ancillary Objective Objective Primary 
focus

Ancillary $2.3b (not including KO’s 
baseline funding) 

Competitive infra 
fund

Ancillary Objective Objective Objective Ancillary Primary focus $1.15b 

Māori infra fund Ancillary Objective Objective Ancillary Ancillary Primary focus $350m
Māori housing fund – 
Whai Kāinga Whai 
Oranga

Ancillary Primary 
focus 

Primary 
focus 

Ancillary Ancillary Primary focus $380m 

D
em

an
d 

IRRS/Operating 
Supplement

Primary 
focus

Ancillary N/A N/A N/A N/A $5.4b 

Accommodation 
Supplement and 
Emergency Housing 
Special Needs Grants 

N/A Primary 
focus 

Ancillary N/A N/A N/A $9.6b 

First Home 
Grant/Loan

N/A N/A Primary 
focus

Objective N/A N/A $477m (exclu. KO loan 
underwrites)

PHO N/A Objective Primary 
focus

Ancillary Ancillary Ancillary $400m 

s9(2)(f)(iv)
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Definitions:  

• “Primary focus” is who we would expect to be leading in a particular area. For instance, Land for Housing gets the first opportunity 
to acquire any public land. 

 
• “Objective” means within wider funding remit if linked to a “Primary focus”.  Kāinga Ora’s large scale projects providing housing at 

KiwiBuild price points is an example of this. 
 

• “Ancillary” could mean do not fund without express agreement or something that is too difficult to exclude but not an objective. 
 
All publicly funded programmes have the intent of delivering housing sooner than the market would, to push the boundaries in terms of 
feasible density relative to the needs identified (pace and scale) by MHUD’s place-based approach, and facilitate wider housing outcomes. 
 
All funding is expected to work in a complementary way where possible, the table is intended to provide guidance on who should be leading 
various types of projects and undertake market/sector engagement. 
 


