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Dear 

 

Thank you for your Official Information Act request, received on 26 October 2021. Your 

request stated: 

 

Can you please provide me with a copy of the policy you have in place that 

pertains to performance payments made to staff, whether this goes by the name 

performance payment policy, bonus policy and or ex-gratia payment policy. If I 

have not used the right terminology to what your organisation calls such 

payments, please provide a wider lens to my request, where I am effectively 

asking you what policy governs any and all payments made to your staff over and 

above salary and wages, and that are given in recognition of performance and 

achievement. 

 

Further, if your policy has any associated documents e.g procedural document or 

templates, I am requesting this information also. Ultimately the intent of my 

request is to gauge if you provide such payments, the policy governing such 

payments together with the detail on the mechanism by which you calculate the 

financial range of the performance payment e.g a set amount or percentage of 

actual salary or the like.  

 

Response to your request 

Please find enclosed the following document which I have decided to release in full:  

 

Item Date Document Description Decision 

1.  15 November 

2021 

Treasury Corporate Policy – 

Recognition and Reward Policy 

Release in full 

 

Rewards and recognition are one of the pillars of the Treasury's He Manaaki approach, 

along with remuneration and performance, that support everyone at the Treasury to 

grow and thrive and have a motivating and rewarding experience at work, and to 

embed practices that strengthen our performance, skills and experience.  

 



 

2 

Our Recognition and Reward Policy (attached) outlines our approach to this particular 

pillar, highlighting that particular rewards and recognition are applied in circumstances 

where teams or individuals have made a contribution above and beyond normal 

expectations of contribution, capability and behaviour. Such contributions can be 

recognised in a variety of financial and non-financial ways. 

 

In line with recent pay restraint guidance performance payments are not a component 

of our current remuneration strategy.  

 

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

 

This reply addresses the information you requested. You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 
Michelle Ewing 

OD & Capability Manager 

 

http://imanage/?number=2228304
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The Treasury’s Commitment 

He Manaaki is the Treasury's approach to 

performance, remuneration, rewards and recognition. 

He Manaaki expresses the commitment and goals the 

Treasury strives to achieve through this approach.  

These include: 

• Supporting everyone at the Treasury to grow and 

thrive 

• Providing a motivating and rewarding experience  

• Embedding practices that will continually 

strengthen our performance, skills and 

experience. 

 

The Reward & Recognition Approach is one part of 

He Manaaki and focusses on supporting the 

Treasury’s vision and strategy by embedding 

practices that recognise and reward our people. 

 

Reward and Recognition is one component of how we 

show appreciation to individuals and teams and how 

we retain talent.  Other approaches include 

remuneration, development opportunities, staff 

benefits, conditions of employment (e.g. leave), 

support for health and wellbeing, and having quality 

conversations between people leaders and their team.   

Principles 

 Recognition and reward is an important and very 

positive way of showing people their efforts are 

appreciated while ensuring organisational 

responsibility with tax payers’ money.  

 Recognition and rewards can be to individuals or 

teams. 

 Everyone is encouraged to give recognition and 

positive feedback to each other .  

 How we recognise people is inclusive, meaningful, 

flexible and timely enough to meet a range of 

needs.    

 The behaviours, effort and achievements that we 

recognise reflects the values we aspire to, align 

with our strategy and help realise our vision.  

 Reward and recognition focusses on above and 

beyond normal business contribution, capability 

and behaviour expectations. 

 Reward and recognition is appropriate, affordable, 

sustainable and transparent. 

Scope and Fit 

 The Reward and Recognition Policy applies to all 

employees (both permanent and fixed term) at the 

Treasury.     

Related Guidance 

 He Manaaki - Reward and Recognition Programme: 

Manager’s guide (3790632) 

 Reward and Recognition Step by Step Guide 

 Sensitive Expenditure Guidance  

 The Treasury Code of Conduct (1963916) 

 Conflicts of Interest Policy (2198032) 

 Delegated Financial Authority (DFA) 
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Responsibilities 

People Leaders 

 Be prudent about the size of rewards provided to employees and sensitive 

as to how those rewards may be perceived. This means applying the same 

principles covered in the sensitive expenditure policy. Of particular relevance 

here is the need to be moderate and conservative as expenditure should be 

subject to the standards of probity and financial prudence that must be able 

to withstand Parliamentary and public scrutiny. For example, a voucher 

for a very expensive restaurant would likely appear extravagant, but less so 

for a moderately priced one. 

 Record rewards allocated in Finance One in a timely manner to enable 

regular reporting, and review records at least annually. 

 Ensure all rewards and recognition comply with all relevant policies and 

legislation including complying with approval requirements and sensitive 

expenditure policy. 

 Bulk purchasing of rewards in advance is permitted on a Directorate level, 

whereby rewards are purchased and allocated within a time period as agreed 

by the Director and their direct leadership team.  

  Ensure that any expenditure is within budget, and any expenditure over 

$100 per employee per financial year, is preapproved by the next level 

manager.  Where the recognition or reward is a morning tea or lunch these 

are covered in the unit’s catering budget.  

 Ensure rewards are kept under $100 (as per Sensitive Expenditure policy) 

for an individual exclusive of Fringe Benefits Tax (FBT). For budget 

purchases, an additional 64% of reward cost should be added i.e. FBT is an 

additional 63.95% of reward purchased.  Employee rewards are to be 

recorded and claimed back via Finance One against natural account code 

1200 using one of the follow descriptions: 

o Reward and Recognition: Recipient’s name 

o Recognition of significant event: Recipient’s name 

 

Executive Leadership Team 

 Be exemplars in the way Reward and Recognition is approached. 

 Enable this policy to be implemented across their area(s). 

  Approve the financial budgets that include the budget rewards expenditure. 

People & Wellbeing                                                                                     Finance 

 Maintain the policy and provide advice to managers on appropriate levels 

and/or types of reward and recognition. 

  Provide six monthly reports to each Director on allocated rewards claims via 

natural account code 120, on request. 
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Definitions 

Recognition: Positively identifying an individual’s or team’s achievements, efforts or behaviours e.g. praise, a thank you, public recognition. Usually no financial cost. 

Reward: A small token or other tangible item given as acknowledgment for an important achievement or exemplary demonstration of the Treasury’s values and desired 

behaviours.  Usually a financial cost. 

Achievements: Above and beyond normal business contribution e.g. a notable result; an innovative policy proposal.  They may be one-off or ongoing. It is also 

important to remember the less obvious, back room work that many people do. 

Behaviours: The way in which a team member performs their tasks and achieves their goals e.g. demonstration of the Treasury’s values, leadership, team work etc. 

Fringe Benefit Tax (FBT): Tax applied to certain benefits received by employees 

 


