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Dear 

 

Thank you for your Official Information Act request, received on 11 October 2021. Your 

request was: 

 

This is a request under the Official Information Act (OIA). I’m seeking responses 

from the 29 largest public sector departments regarding bullying, harassment and 

Human Resources (HR) complaints. The information provided will be used for 

news stories as part of a BusinessDesk series investigating the performance of 

the public sector.  

 

Please provide the following:  

 

1) The total number of formal complaints made by employees to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date).  

 

2) An explanation of how you code complaints (i.e. is it broken down by ‘bullying’, 

‘sexual harassment’).  

 

3) The number of bullying-related complaints made to your HR department in the 

past five years, broken down by year (2016 to 2021 to-date).  

 

4) The number of sexual harassment-related complaints made to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date).  

 

5) The number of investigations undertaken into complaints made to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date).  

 

6) The number of settlements your organisation has paid to past or current 

employees for personal grievance complaints in the past five years, broken down 

by year (2016 to 2021 to-date).  

 

 



7) The number of settlements your organisation has paid to past or current 

employees for unjustified dismissal complaints in the past five years, broken 

down by year (2016 to 2021 to-date).  

 

8) The value of all settlements paid by your organisation for personal grievance 

or unjustified dismissal claims in the past five years, broken down by year (2016 

to 2021 to-date).  

 

9) The number of employee resignations from your organisation in the past five 

years, broken down by year (2016 to 2021 to-date).  

 

10) A copy of your organisation’s most recent staff satisfaction/experience 

survey.  

 

On 4 November 2021, the Treasury extended the time limit for deciding on your 

request by an additional 5 working days due to consultations necessary.  

 

Response to your request 

1. The total number of formal complaints made by employees to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date). 

  

Oct to Dec 

2016 

Jan to Dec 

2017 

Jan to Dec 

2018 

Jan to Dec 

2019 

Jan to Dec 

2020 

Jan to Oct 

2021 

0 1 0 3* 1 5 

*two of these were not about either sexual harassment or bullying 

 

2. An explanation of how you code complaints (i.e. is it broken down by ‘bullying’, 

‘sexual harassment’).  

 

Our current coding breaks complaints into the following categories: 

• Bullying & Harassment 

• Sexual Harassment 

 

Human Resources may also receive complaints where employees need extra support 

to address low-level unacceptable or unwanted behaviours in the workplace. It may be 

that some issues are able to be dealt with informally and can be resolved quickly and 

privately between the parties therefore no compliant is formally recorded. 

 

 

3. The number of bullying-related complaints made to your HR department in the 

past five years, broken down by year (2016 to 2021 to-date).  

 

Oct to Dec 

2016 

Jan to Dec 

2017 

Jan to Dec 

2018 

Jan to Dec 

2019 

Jan to Dec 

2020 

Jan to Oct 

2021 

0 0 0 1 1 4 

 



1These may include, but are not limited to matters that: 

- are deemed to be serious in nature, 

- warrant the suspension of an employee due to the risk they pose, 

- need to be reported to the Police, or 

- adversely affect the health and safety of workers at the Treasury. 

 

4. The number of sexual harassment-related complaints made to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date). 

  

Oct to Dec 

2016 

Jan to Dec 

2017 

Jan to Dec 

2018 

Jan to Dec 

2019 

Jan to Dec 

2020 

Jan to Oct 

2021 

0 1 0 0 0 1 

 

 

5. The number of investigations undertaken into complaints made to your HR 

department in the past five years, broken down by year (2016 to 2021 to-date).  

 

Oct to Dec 

2016 

Jan to Dec 

2017 

Jan to Dec 

2018 

Jan to Dec 

2019 

Jan to Dec 

2020 

Jan to Oct 

2021 

0 0 0 1 1 4 

 

There are several ways that people can raise a concern in our organisation, including 

notifying our Human Resources Department.  

 

When concerns are raised with Human Resources, an initial discussion is arranged 

with the person raising the complaint to ensure they are clear about the process and 

that they understand the potential outcome(s). Following this initial discussion, the 

employee may decide that they do not wish to take further action, or they may want to 

resolve the matter informally. Unless there are other reasons to proceed1, Human 

Resources will note this decision by the employee and will provide support, if required, 

but will not follow through with a formal investigation. Hence, there may be a difference 

between the number of complaints raised and number of formal investigations 

undertaken. 

 

 

6. The number of settlements your organisation has paid to past or current 

employees for personal grievance complaints in the past five years, broken down 

by year (2016 to 2021 to-date).  

 

The following table shows the number of personal grievances settled over the previous 

five years:  

 

10 October 

2016 – 30 

June 2017 

1 July 2017 – 

30 June 

2018 

1 July 2018 – 

30 June 

2019 

1 July 2019 – 

30 June 

2020 

1 July 2020 – 

30 June 

2021 

1 July – 10 

October 

2021 

0 1 0 1 0 1 

Note that a paid settlement is not the only possible outcome for a personal grievance complaint. 

 

 



 

 

7. The number of settlements your organisation has paid to past or current 

employees for unjustified dismissal complaints in the past five years, broken 

down by year (2016 to 2021 to-date).  

 

We have not paid any settlements for unjustified dismissal over the period. 

 

 

8. The value of all settlements paid by your organisation for personal grievance or 

unjustified dismissal claims in the past five years, broken down by year (2016 to 

2021 to-date).  

 

For the period, the Treasury has paid $78,353.71 as settlements to staff due to alleged 

personal grievances (per Question 7, there were no settlements paid for unjustified 

dismissal). The total amount includes what the Treasury is contractually required to pay 

employees. The amount is not broken down by year as the Treasury has so few that 

doing so would potentially breach individual privacy under section 9(2)(a) of the Official 

Information Act.  

 

 

9. The number of employee resignations from your organisation in the past five 

years, broken down by year (2016 to 2021 to-date).  

 

Resignations by permanent employees by year: 

 

10 October 

2016 – 30 

June 2017 

1 July 2017 – 

30 June 

2018 

1 July 2018 – 

30 June 

2019 

1 July 2019 – 

30 June 

2020 

1 July 2020 – 

30 June 

2021 

1 July – 10 

October 

2021 

55 80 122 80 104 62 

 

 

10. A copy of your organisation’s most recent staff satisfaction/experience survey.  

 

Kōrero Mai is the Treasury’s full-scale employee survey and contains questions relating 

to staff morale, behaviours at work and security. It is run every 18 – 24 months and 

was last run in March/April 2021. The questions and results relevant to your OIA 

request are provided below: 

 

Question Score 

I understand the obligations and expectations of me regarding security practices 

and behaviours 

83% 

My People Leader role models inclusive workplace behaviour 81% 

The Treasury supports my wellness including flexibility in how I work 80% 

The Treasury’s culture supports me to keep my information, environment and self-

safe and secure 

79% 

I enjoy working for the Treasury 76% 

I am proud of the beneficial impact the Treasury has on living standards for New 

Zealanders 

76% 



We celebrate achievements as a team 76% 

I am confident that if I raise a concern with my People Leader, another People 

Leader or member of People & Wellbeing about unacceptable behaviour at work, 

this this will be addressed 

76% 

The contributions of individuals are recognised in my team 75% 

I believe that inclusion and diversity is clearly reflected in our policies, processes 

and work environment 

67% 

I believe our culture genuinely values the differing perspectives, skills and 

experiences different groups of employees bring to the organisation 

67% 

I feel safe and supported to speak up even when it may be unpopular 66% 

The Treasury supports people who come forward with new ideas 65% 

The Treasury has clear and effective systems for dealing with inappropriate 

behaviour and workplace bullying, which are applied equally to everyone 

61% 

 

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

 

This reply addresses the information you requested. You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 
 
Michelle Ewing 
Organisational Development Manager 

 


