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27 October 2021 

 

 

 

Dear   

 

Thank you for your Official Information Act request, received on 28 September 2021. 

You requested the following documents: 

 

Aide Memoire T2021/1997: Update on New Zealand Aluminium Smelters 

Treasury Report T2021/2057: Imprest Supply (Second for 2021/22) Bill 

 

Information being released 

Please find enclosed the following documents: 

 

Item Date Document Description Decision 

1.  5 August 2021 Aide Memoire T2021/1997: Update on New 

Zealand Aluminium Smelters  

Release in part 

2.  26 August 2021 Treasury Report T2021/2057: Imprest Supply 

Second for 2021/22 Bill 

Release in full 

 

I have decided to release the documents listed above, subject to information being 

withheld under one or more of the following sections of the Official Information Act, as 

applicable: 

• commercially sensitive information, under section 9(2)(b)(ii) – to protect the 
commercial position of the person who supplied the information, or who is 
the subject of the information, 

• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, 

• certain sensitive advice, under section 9(2)(g)(i) – to maintain the effective 
conduct of public affairs through the free and frank expression of opinions, 

• names and contact details of officials, under section 9(2)(g)(ii) – to maintain 
the effective conduct of public affairs through protecting Ministers, members 
of government organisations, officers and employees from improper pressure 
or harassment, 



 

2 

• privileged information under section 9(2)(h) – to maintain legal professional 
privilege, 

• confidential information, under section 9(2)(i) – to enable the Crown to carry 
out commercial activities without prejudice or disadvantage, 

• confidential information, under section 9(2)(j) – to enable the Crown to 
negotiate without prejudice or disadvantage, and 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 

order to reduce the possibility of staff being exposed to phishing and other scams.  This 

is because information released under the OIA may end up in the public domain, for 

example, on websites including Treasury’s website. 

In making my decision, I have considered the public interest considerations in section 

9(1) of the Official Information Act.  

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

This reply addresses the information you requested. You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 

 

 

 

Reubhan Swann 

Manager, Ministerial Advisory Service 
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Reference: T2021/1997 CO-6-2 

 

 

Date: 5 August 2021 

 

 

To: Minister of Finance  

(Hon Grant Robertson)  

Minister of Energy and Resources  

(Hon Dr Megan Woods)  

Minister for the Environment  

(Hon David Parker) 

 

 
Deadline: None  
(if any) 

 

 

Update on New Zealand Aluminium Smelters 

This aide memoire updates you (the Tiwai Group Ministers) on developments regarding 
New Zealand Aluminium Smelters (NZAS) since we last provided a briefing on 29 April 
2021.  

Exchange of letters with Rio Tinto regarding remediation commitments  

Jakob Stausholm, the Chief Executive of Rio Tinto, sent a letter to the Prime Minister on 
27 May 2021. The letter outlined Rio Tinto’s remediation commitments, which reflect 
what Ivan Vella (Chief Executive, Aluminium) verbally advised you on 6 May 2021. Rio 
Tinto committed to:  

• relocating the Taha Ouvea stored at Invercargill locations to Tiwai Point, as space 
allows, and taking full funding responsibility for this material; 

• undertaking to remove and process the buried Haysom’s dross, rather than relying 
on the Government indemnity; and  

• removing all spent cell lining (SCL) from the Tiwai peninsula at closure, as they 
indicated earlier in 2021. 

Minister Parker responded to Ivan Vella on 2 July 2021, on behalf of Tiwai Group 
Ministers. The response welcomed these commitments and asked for more details, 
specifically regarding the commitments to take full funding responsibility for the Ouvea 
and the removal of the SCL. 
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Ivan Vella replied on 21 July 2021 and indicated that Rio Tinto:  

• has relocated all of the Mataura Ouvea and is progressing work to remove other 
material from locations around the region, with the expectation that another 4,000 
tonnes will be relocated from throughout Invercargill by the end of September 2021;  

• has provided draft documents to the Ministry for the Environment to unwind 
previous funding arrangements for the removal and processing of the Mataura 
Ouvea;  

• has secured, or is in the process of securing, various commercial agreements to 
export the SCL, with 4,000 tonnes of material prepared and awaiting permit for 
export;  

• is continuing to investigate ways to increase the rate of SCL removal, including 
discussions for the establishment of an on-site processing facility; and  

• 

 

NZAS briefed the Southland Mayoral Forum in July  

NZAS provided an in-person briefing to the Southland Mayoral Forum in July 2021, with 
closure planning timing remaining unchanged. They reiterated their commitment to 
remove SCL from the site.  

A significant remaining concern is how Rio Tinto will deal with the residual waste in the 
existing unlined landfill, located on the Tiwai peninsula. The Crown has sought specific 
commitments from Rio Tinto, for example, moving the landfill material to a new site which 
meets contemporary standards.  

However, while Rio Tinto has committed to removing and processing the buried 
Haysom’s dross, they have only said that they will explore options for the disposal of 
residual waste. At the July briefing, they indicated that they are looking at treatment 
options for other hazardous landfill material (including asbestos and carbon). 

At this briefing, NZAS also said that they have identified soil and groundwater 
contamination at the smelter site, particularly in drain sediments. The soil contamination 
is mostly fluoride associated with SCL storage sites, while groundwater sampling has 
identified exceedances for aluminium and fluoride.  

Environment Southland is in a procurement process to set up a technical support and 
project management structure to implement site environmental monitoring and 
management requirements. 

 

The Ministry for the Environment is negotiating with Rio Tinto to remove existing 
Crown indemnities  

In line with statements made by Rio Tinto in correspondence with the Prime Minister to 
take full funding responsibility for the Taha Ouvea, Rio Tinto has provided the Ministry 
for the Environment with draft documentation relating to the funding and indemnity 
arrangements for this material.  
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A University of Auckland survey found recent coastal erosion at Tiwai Point has 
increased  

A University of Auckland survey found that the distance between the concrete pad 
containing the SCL and where the sand dunes meet the beach has reduced by 
approximately 35 meters since 2013 (from 110 meters to 75 metres). The pad is within 
the coastal management area where strict Resource Management Act (RMA) rules 
apply. However, the original pad was constructed prior to the RMA and the replacement 
was permitted five years after the RMA was introduced.  

NZAS is also undertaking a third-party review of two independent reports they 
commissioned, which apparently indicated that the landfills located at Tiwai Point would 
be secure for the next century, but not beyond. 

 

NZAS’ profitability has improved significantly  

Prices for aluminium recently reached 10-year highs and New Zealand energy analysts 
estimate that NZAS’ EBITDA1 has increased to $491m in the last year, compared to -
$11m for July 2020. This indicates an improvement to the smelter’s annualised earnings 
base of around $0.5bn.2  

Market analysts have a positive outlook for the aluminium market. This is due to 
pandemic-driven demand, as well as supply downsides driven by the Chinese 
Government’s energy and pollution controls on new aluminium manufacturing facilities.3  

We understand that NZAS is considering restarting potline 4, which was closed in 2019. 

  

 
1.  Earnings Before Interest, Taxes, Depreciation, and Amortization 

2  NZAS’ profitability has contributed to Rio Tinto Group’s record profit for the first half of 2021, with an announced 

dividend of US$9.1b for this period. The company is on track for its most profitable year ever. 

3  China is the largest producer and consumer of aluminium.  

s9(2)(h)

s9(2)(b)(ii), s9(2)(g)(i)
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There is a good prospect the smelter will continue to operate beyond 2024  

While NZAS’ electricity supply contract with Meridian ends in December 2024, in 
conjunction with its announced closure, we assess that there is a good prospect that the 
smelter will continue to operate beyond that date if the outlook for the aluminium market 
remains sufficiently positive.  

Rio Tinto’s decision to close the smelter in December 2024 will be a commercial decision 
involving consideration of the necessary resource and discharge consents.  

 

NZAS is aiming to complete its Preliminary Closure Study by the end of 2021. Its Final 
Closure Study is intended for 2023, with Closure Execution to commence following the 
cessation of operations in December 2024. When asked at the Mayoral Forum about the 
possibility of the smelter operating beyond 2024, the company indicated that a final 
decision would be needed before December 2022. 

 

The implications of NZAS’ ongoing operation for climate budgets  

In its analysis, the Climate Change Commission identified risks to achieving its 
recommended emissions budgets (2022-2025, 2026-2030, 2031-2035), one of which is 
uncertainty regarding the smelter’s operations beyond 2024.  

The implications of NZAS operating beyond 2024 are complex and dynamic. For 
example, there is a risk that smelter operations beyond 2024 would increase emissions 
of CO2e above the Climate Change Commission’s projected transition pathway. The 
Climate Change Commission suggested that, under this scenario, there would be 
additional emissions in each of the three budget periods of 2 million tonnes CO2e, 5.6 
million tonnes CO2e and 5 million tonnes CO2e, respectively.  This is because smelter 
closure assumes that more emissions-intensive electricity production will be taken off-
line due to Manapouri’s surplus supply entering the grid.  

Alternatively, if a future user is able to use Manapouri’s electricity, for example, for green 
hydrogen production or a data centre, then more emissions-intensive electricity 
production is unlikely to be taken off-line, as supply and demand will generally have 
remained unchanged. Such alternative uses may bring other benefits, such as additional 
tax revenue or attracting new skills.  

One of the key and urgent elements of the Climate Change Commission’s policy 
recommendations was to “Develop a national energy strategy to decarbonise the energy 
system and introduce measures to make sure the electricity sector is ready to meet future 
needs in a way that ensures access to affordable, secure, low-emissions electricity”. 
Such a national energy strategy could incorporate an assessment of the policy settings 
relevant to NZAS to ensure the Government is able to achieve its climate and energy 
goals.  

Electricity Authority review of competition in the wholesale market, including 
Meridian’s Tiwai contract  

The Electricity Authority has advised that it is reviewing competition in the wholesale spot 
and forward markets from 2018 to early 2021. The Electricity Authority will investigate 
“the Tiwai deal, the market settings that facilitated it and the effect of the deal on the 
investment environment”. The segmentation of prices between Tiwai and the rest of 
New Zealand raises the possibility that electricity might not be being directed to 
consumers with the greatest willingness to pay.  

s9(2)(j)
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Green hydrogen is being actively discussed in several contexts 

Green hydrogen development will require capital investment, resource consents and 
other approvals for relatively novel technology at scale. Stakeholder perceptions about 
the timing and complexity of developing hydrogen energy, potentially to substitute the 
smelter’s demand, continue to require careful management.  

Documents released by the Ministry for Business, Innovation and Employment (MBIE) 
under the Official Information Act have generated interest about the timing of potential 
hydrogen development at the Tiwai Point site. Media coverage has suggested that the 
power used by the smelter could be diverted to hydrogen in 2023/2025.  

 

Murihiku Regeneration, Meridian and Contact are also exploring green hydrogen 
development in Southland  

Murihiku Regeneration and Fortescue Future Industries announced on 2 August 2021 
that they have signed a collaboration agreement to develop a large-scale green 
hydrogen plant in Southland and aim to achieve production in 2025. The project is 
subject to an initial assessment process and investment decision. 

Contact and Meridian are working on the Southern Green Hydrogen Project to explore 
the possibility of producing green hydrogen in Southland. The project is in the feasibility 
phase, and includes:  

• A market scan to assess New Zealand’s potential role in the emerging global 
hydrogen economy – this found global demand forecasts for green hydrogen are 
high. However, it found that hydrogen is expected to be more expensive than 
conventional fossil fuel energy in the medium-term and suggested government 
support would be required to bridge this price difference. 

• A feasibility study on the technical and economic aspects of constructing and 
operating a green hydrogen facility. 

• A registration of interest (ROI) process, for parties to purchase up to 600MW of 
either renewable electricity to produce green hydrogen, or the equivalent volume 
of green hydrogen from 2025. The information will be used to inform the high-level 
business case for producing green hydrogen.  

s9(2)(f)(iv), s9(2)(i)
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• A study on operating a green hydrogen plant for dry-year response, which will 
investigate the costs and benefits of reducing production during dry years to 
mitigate dry-year risks to the electricity system.  

 

MBIE will publish a Southland Just Transitions document in October 2021  

MBIE’s Just Transitions Partnerships team have worked with iwi and local government 
to establish an interim project oversight group and supporting secretariat group. The 
purpose of the oversight group is to provide co-ordinated support for the delivery of 
transition planning in Murihiku.  

The team finished the last of three stakeholder engagement workshops in July. The 
outputs of this process have been collated and signed-off by the interim project oversight 
group. The team are conducting further engagements in August and September and 
intend to have a document ready for public release in October 2021. 

 
 
 
Taylor Farr, Graduate Analyst, Regions, Enterprise and Economic Development,  

 
 
Jean Le Roux, Manager, Regions, Enterprise and Economic Development,  

 

s9(2)(k)
s9(2)(k)

s9(2)(k)
s9(2)(k)
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Treasury Report:  Imprest Supply (Second for 2021/22) Bill 

Date:   26 August 2021   Report No: T2021/2057 

File Number: BM-2-5-2021 

Action sought 

  Action sought  Deadline  

Minister of Finance 
(Hon Grant Robertson) 
 

Note the possibility of an Imprest 1A being 
needed if the main Appropriation Bill (and 
Imprest 2) is not passed by 9 September. 

Agree to the amounts sought in this report for 
inclusion in the Imprest 2 Bill on the assumption 
that the Bill will be passed by 9 September. 

Agree that if Imprest 2 is not passed by 9 
September and an Imprest 1A is needed, some 
amounts approved for Imprest 2 will be shifted to 
Imprest 1A. 

30 August 2021 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

David Kim Graduate Analyst, 
Budget Management 

✓ 

Tom Hall Manager,  
Budget Management 

 

Minister’s Office actions (if required) 

Return the signed report to Treasury. 

 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: No 

s9(2)(k), s9(2)(g)(ii)

Please note that some of the figures in this document differ from final figures.
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Executive Summary 

This report has two purposes: 

• First, it seeks your agreement to the amount of imprest supply for operating expenses, 
capital expenditure and capital injections to be included in the Imprest Supply (Second 
for 2021/22) Bill under the assumption that the Bill and the Appropriation (2021/22 
Estimates) Bill will be passed by 9 September. 

• Second, it brings to your attention the possibility of a standalone Imprest Supply 1A Bill 
being needed to supplement the financial authority provided by the Imprest Supply 
(First for 2021/22) Bill if the Main Appropriation Bill and the Second Imprest Supply Bill 
are not passed by 9 September. 

The Imprest Supply (Second for 2021/22) Bill is required to ensure the Government has 
sufficient financial authority to implement decisions that were not included in either the 
2021/22 Estimates or the Imprest Supply (First for 2021/22) Act 2021. The Second Imprest 
Supply Bill must come into force on the day the Appropriation (2021/22 Estimates) Bill comes 
into force. 

Prior to the recent COVID-19 resurgence, we judged that a total of $31 billion would be 
needed for imprest supply in 2021/22. However, to account for the current situation as well 
as potential further outbreaks in 2021/22, we have scaled up our larger-than-usual 
contingency buffer to ensure the Government has sufficient financial authority throughout this 
financial year. Our revised total is now $37 billion. We have estimated the requirements 
based on the information currently available, including: 

• information from agencies on significant potential upcoming costs that would need to 
be met from imprest supply; 

• an assessment of the likely increases to appropriations as a result of technical 
changes, based on previous years; 

• sufficient imprest to cover the possible expenditure of the remaining balance of the 
CRRF, with an additional margin added to account for the uncertain split across 
operating expenses, capital expenditure and capital injections; and 

• a revised larger-than-usual contingency buffer, to account for the costs of the recent 
COVID-19 resurgence and potential further outbreaks in 2021/22. 

 $ millions 

Imprest Supply (Second) 2019/20  2020/21 2021/22 

Operating Expenses 10,000 36,000 20,000 

Capital Expenditure 6,500 18,500 15,000 

Capital Injections 800 2,000 2,000 

Total 17,300 56,500 37,000 

The recent COVID-19 resurgence has also meant that a standalone Imprest Supply 1A Bill 
may be needed if the main Appropriation Bill and the Second Imprest Supply Bill are not 
passed by 9 September (last sitting day before 20 September). This is because the Imprest 
Supply (First for 2021/22) Bill was drafted on the assumption that the Main Appropriation Bill 
would be passed by the Standing Orders deadline of 20 September and because there has 
been increased expenditure associated with the recent COVID-19 resurgence. Hence, if the 
Second Imprest Supply Bill is not passed by 9 September and an Imprest 1A Bill is needed,a 
proportion of the amount approved for the former will need to be shifted to the latter. 
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Recommended Action 

We recommend that you: 
 
a note that the Imprest Supply (Second for 2021/22) Bill is to be introduced and passed 

at the same time as the third reading of the Appropriation (2021/22 Estimates) Bill, 
which Standing Orders require to happen no later than four months after the Budget is 
delivered (20 September 2021); 
 

b note the possibility of an Imprest 1A Bill being needed if the main Appropriation Bill and 
the Second Imprest Supply Bill are not passed by 9 September; 

 
c note that if an Imprest Supply 1A Bill is needed, this would likely be called the Imprest 

Supply (Second for 2021/22) Bill and what would have been the Imprest Supply 
(Second for 2021/22) Bill would then likely become Imprest Supply (Third for 2021/22) 
Bill; 

 
d agree to the following amounts of imprest supply being sought in the Imprest Supply 

(Second for 2021/22) Bill on the assumption it will be passed by 9 September: 

a. expenses: $20 billion 

b. capital expenditure: $15 billion 

c. capital injections: $2 billion 
 
Agree / disagree; 

 
e note that if the Second Imprest Supply Bill is not passed by 9 September, a proportion 

of the amount approved for the Bill will need to be shifted to an Imprest 1A Bill; 
 

f agree that if the main Appropriation Bill is not to be passed and in force by 30 
September, an Imprest 1A Bill will also need to include 1/52th of 2021/22 main 
Estimates annual appropriations for each week beyond 30 September for which it will 
be providing the sole parliamentary financial authority; 

 
Agree/disagree 

 
g note that if an Imprest 1A Bill is needed, the Treasury will advise you further on the 

amounts to be included in that Bill in light of recommendations (d) and (e) above 
 

h note that the Treasury is engaging with the Parliamentary Counsel Office and the 
Office of the Leader of the House to closely monitor the current circumstances; and 

 
i note that the Parliamentary Counsel Office will provide the final copies of the Second 

Imprest Supply Bill and/or the Imprest Supply 1A Bill (whichever is appropriate in the 
sitting week 7-9 September) to the Office of the Clerk for introduction. 

 
 
 
 
Tom Hall 
Manager, Budget Management 
 
 

Hon Grant Robertson 
Minister of Finance 
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Treasury Report: Imprest Supply (Second for 2021/22) Bill 

Purpose of Report 

1. This report seeks your agreement to the amounts of imprest supply to be sought for 
expenses, capital expenditure and capital injections in the Imprest Supply (Second for 
2021/22) Bill.   
 

2. It also brings to your attention the possible need for a standalone Imprest Supply Bill to 
supplement the financial authority provided by the Imprest Supply (First for 2021/22) 
Bill if the Main Appropriation Bill and the Imprest Supply (Second for 2021/22) Bill are 
not passed by 9 September. 

Background 

Purpose of the Second Imprest Supply Bill 

3. The first Imprest Supply Act for each financial year provides the sole parliamentary 
financial authority for the first few months of the financial year until the main 
Appropriation Bill is passed. 

4. The second Imprest Supply Bill provides Parliamentary financial authority in addition to 
that provided by the main Appropriation Act.  It needs to provide for Cabinet and joint 
Ministers’ spending decisions that were not included in either the 2021/22 Estimates or 
the Imprest Supply (First for 2021/22) Act 2021. 

5. The second Imprest Supply Bill usually covers the following categories of expenditure 
for the financial year concerned: 

• operating or capital spending decisions, including pre-commitments against 
future Budget allowances;   

• fiscally-neutral adjustments that increase an appropriation, such as in-principle 
expense and capital transfers expected to be confirmed in the October Baseline 
Update, and the upside of fiscally-neutral adjustments expected to be approved 
on the October or March Baseline Updates; 

• increases in demand-driven appropriations;   

• draw-downs of tagged contingencies, and expenditure against the between-
Budget contingency; and   

• any risks that materialise, for example, matters covered in the Risks to the Fiscal 
Forecasts chapter of the 2021 Budget Economic and Fiscal Update. 

6. Given the ongoing expenditure risks from COVID-19 generally and expected 
expenditure from the recent community outbreak, we have also included in our 
estimates of imprest requirements a revised, larger-than-usual contingency buffer.  
This buffer includes sufficient imprest to cover the possible expenditure of the 
remaining balance of the CRRF, including an additional margin to account for the 
uncertain split across operating expenses, capital expenditure and capital injections, 
each of which requires separate imprest supply authority.  

7. Based on the Treasury’s alert level scenarios and having compared with imprest 
amounts provided and actually charged in the last two years, we judge that our revised 
amounts of imprest supply will provide sufficient financial authority for the Government 
in 2021/22. 
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8. Expenditure incurred under the authority sought in this Bill is required to be 
subsequently confirmed in the Appropriation (2021/22 Supplementary Estimates) Bill, 
which must be passed by 30 June 2022. 

Amounts Sought 
 
9. The table below provides a breakdown of the amounts we recommend for the second 

Imprest Supply Bill for 2021/22.  We consider them to be sufficient to meet 
requirements until the end of the current financial year. 

 

 ($ millions) 

Estimated Requirements for Second 
Imprest Supply Bill for 2021/22 

Expenses Capital 
expenditure 

Capital 
injection 

Estimated requirements for technical 
changes at baseline updates (based on 
historical trends at OBU, MBU and BEFU) 

4,015 1,980 220 

Tagged and general between-Budget 
contingencies 

2,297 6,051 50 

Additional imprest requirements flagged by 
departments 

2,737 1,872 - 

General contingency including unallocated 
CRRF spending 

10,951 5,097 1,730 

Total 20,000 15,000 2,000 

 

10. For comparison, the table below provides information on the amounts sought for 
second imprest supply in 2019/20 and 2020/21. 

 

Imprest Supply ($ millions) 2019/20 2020/21 2021/22 

Expenses 10,000 36,000 20,000 

Capital Expenditure 6,500 18,500 15,000 

Capital Injections 800 2,000 2,000 

Total 17,300 56,500 37,000 

 
 

Comparison to previous years 

11. The table below shows the amounts in Second Imprest Supply Bills (and, in 20219/20 
in the Third Imprest Supply Bill)  in the last five years that were sought and the 
amounts actually used. 
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 Second Imprest amounts sought and required ($ millions) 

Operating expenses 2016/17 2017/18 2018/19 2019/20  2019/20 
(Third) 

2020/21 

Authority 7,000 7,000 9,000 10,000 40,000 36,000 

In-year decisions 
charged against the 
Second Imprest 
Supply authority 

4,164 4,425 9,5601 33,827 14,031 

Remainder 2,836 2,575 (560) 16,173 21,969 

Capital expenses 

Authority 6,000 5,500 6,500 6,500 10,000 18,500 

In-year decisions 
charged against the 
Second Imprest 
Supply authority 

4,713 5,168 4,490 10,752 5,537 

Remainder 1,287 332 2,010 5,748 12,963 

Net Assets/Capital Injections 

Authority 600 800 800 800 2,000 2,000 

In-year decisions 
charged against the 
Second Imprest 
Supply authority 

340 168 221 769 899 

Remainder 260 632 579 2,031 1101 

 

Timing of the Introduction of the Bill and the Imprest Supply Debate 
 
12. Standing Order 349 provides that: 

• the debate on the third reading of the main Appropriation Bill may be taken 
together with the debate on the second reading of an Imprest Supply Bill; and 

• the debate on the question for the third reading of the main Appropriation Bill 
must be completed within four months of the delivery of the Budget. 

13. After the introduction of the Imprest Supply (Second for 2021/22) Bill has been 
announced, you will need to move that the Imprest Supply (Second for 2021/22) Bill be 
now read a first time. There is no debate at that point. After the first reading of that Bill, 
you will need to move that the Appropriation (2021/22 Estimates) Bill be now read a 
third time and the Imprest Supply (Second for 2021/22) Bill be now read a second time 
(as you did for the combined Supplementary Estimates/Imprest Supply debate in June) 
and then open the debate. We will provide talking points for this debate in the 
preceding week. After that debate has concluded, a Minister will need to move that the 
Imprest Supply (Second for 2021/22) Bill be now read a third time. 

 
1 This amount reflects the total amount possible that could be incurred against imprest supply, rather 
than the actual amount charged in the 2018/19 financial year. The amount actually incurred against 
imprest supply was well under the authority provided under the Act. 
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A Possible Additional Imprest 1A Bill 

14. If the Appropriation (2021/22 Estimates) Bill and the Imprest Supply (Second for 
2021/22) Bill are not passed by 9 September, which is the last sitting day of the House 
before 20 September, a standalone Imprest 1A Bill will be needed to supplement the 
financial authority provided by the Imprest Supply (First for 2021/22) Bill. This is 
because the Imprest Supply (First for 2021/22) Bill was drafted on the assumption that 
the Main Appropriation Bill would be passed by the Standing Orders deadline of 20 
September and because there has been increased expenditure associated with the 
recent COVID-19 resurgence. 

15. If this were to occur, then a proportion of the amount agreed for the Second Imprest 
Supply Bill will need to be shifted to the Imprest Supply 1A Bill. The Imprest Supply 1A 
Bill would also likely be called the Imprest Supply (Second for 2021/22) Bill and what 
would have been the Imprest Supply (Second for 2021/22) Bill would then likely 
become Imprest Supply (Third for 2021/22) Bill. 

16. If the main Appropriation Bill is not expected to be passed and in force by 30 
September, an Imprest 1A Bill will also need to include an additional 1/52th of 2021/22 
main Estimates annual appropriations ($2.038 billion in expenses, $149 million in 
capital expenditure, and $50 million in capital injections) for each week beyond 30 
September for which it will be providing the sole parliamentary financial authority. 

Next Steps 

17. The Treasury is engaging with the Parliamentary Counsel Office and the Office of the 
Leader of the House to closely monitor the current circumstances. The Parliamentary 
Counsel Office will provide the final copies of the Second Imprest Supply Bill and/or the 
Imprest Supply 1A Bill (whichever is appropriate in the sitting week 7-9 September) to 
the Office of the Clerk for introduction. 
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