Reference: 20210410

28 October 2021

Dear
Thank you for your Official Information Act 1982 (OIA) request, received on 3
September 2021. You requested the following:
I am requesting all correspondence Treasury officials have had with the
Christchurch City Council regarding the Canterbury Multi-Use Arena since
January 1, 2021. I am also requesting any memos, reports or any other official
information from the above time period held by Treasury that relates to the
Canterbury Multi-Use Arena.
The time to respond was extended by 20 working days.

Information being released
Please find enclosed the following documents:
Item

Date

Document Description

Decision

1.

18 January 2021

Email: CMUA Meeting

Release in part

2.

15-19 February
2021

Email: RE CMUA Drawdowns - Revised
Schedule

Release in part

3.

17-19 February
2021

Email: RE 260-262 Hereford Street

Release in part

4.

19-23 February
2021

RE CMUA Property Acquisitions

Release in part

5.

March 2021

Email: RE CMUA Board Candidates

6.

16 March 2021

Email: RE CMUA Board Candidates and
Procurement update

Release in part

7.

16+17 March
2021

Email: RE CMUA Board Candidates and
Procurement update (2)

Release in part

1 The Terrace
PO Box 3724
Wellington 6140
New Zealand
tel. +64-4-472-2733
https://treasury.govt.nz

8.

22 March 2021

Treasury Report T2021-659 CMUA Progress
Update and Funding Decisions

Release in part

9.

29 March 2021

Email: CMUA Funding Request - Invoice

Release in part

10.

1 April 2021

First funding request Canterbury Multi-use
arena 1 April 2021

Release in part

11.

1 Feb- 12 Apr
2021

Email: RE Canterbury Multi Use Arena

Release in part

12.

20 April – 6 May
2021

Email: RE CMUA Project Reporting

Release in part

13.

2+3 June 2021

Email: RE Canterbury Multi Use Arena
Christchurch City Council Stageway
Templates and Examples

Release in part

14.

15 Jun- 6 July
2021

Email: RE CMUA - Reviews

Release in part

15.

16 July 2021

Email: CMUA Documents

Release in part

16.

9-13 July 2021

Email: RE Meeting with Matt Gilbert in CHC
on Wed 14 July

Release in part

17.

17-20 July 2021

Email: RE Revised Design Options Analysis
Paper

Release in part

18.

31 July-1 August
2021

Email: Re Governance Review

Release in part

19.

13+16 August
2021

Email: RE CV

Release in part

20.

26 August 2021

Email: RE CMUA

Release in part

21.

1 September
2021

Treasury Report T2021-2241 Canterbury
Multi-Use Arena_ Update on scope, cost, and
governance

Release in part

22.

1 September
2021

Email: RE Track changed AL Memorandum
(002) docx

Release in part

23.

2 + 3 September
2021

Email: RE Report to Council & Recs in Cover
report

Release in part

I have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the OIA as
applicable:
•

personal contact details of officials, under section 9(2)(a) – to protect the privacy
of natural persons, including that of deceased natural persons,

•

names and contact details of officials, under section 9(2)(g)(ii) – to maintain the
effective conduct of public affairs through protecting Ministers, members of

2

government organisations, officers and employees from improper pressure or
harassment,
•

commercially sensitive information, under section 9(2)(i) – to enable … [the
Crown] to carry out commercial activities without prejudice or disadvantage, and

•

direct dial phone numbers of officials, under section 9(2)(k) – to prevent the
disclosure of information for improper gain or improper advantage.

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in
order to reduce the possibility of staff being exposed to phishing and other scams. This
is because information released under the OIA may end up in the public domain, for
example, on websites including Treasury’s website.
In making my decision, I have considered the public interest considerations in section
9(1) of the OIA.
Please note that this letter (with your personal details removed) and enclosed documents
may be published on the Treasury website.
This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.
Yours sincerely

David Taylor
Manager, National Infrastructure Unit
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Monday, 18 January 2021 11:18 am
Mary.Richardson@ccc.govt.nz
CMUA Meeting

Hi Mary,
Happy new year, hope you had a good break
As discussed before Christmas, it would be good if we could have a meeting/catch up on the CMUA to discuss the
Board appointments and project progress.
I’m intending on coming down to Christchurch on 27 and 28 January 2021, so if you’re free then we could schedule
an in person meeting? Otherwise let me know when you’re free and we can arrange a virtual meeting.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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From:
Sent:
To:
Subject:

Noonan, Mark <Mark.Noonan@ccc.govt.nz>
Friday, 19 February 2021 4:34 pm
Mark Hodge [TSY]
RE: CMUA Drawdowns - Revised Schedule

Mark,
Have a great weekend yourself!

All the best,

Mark
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Friday, 19 February 2021 4:30 pm
To: Noonan, Mark <Mark.Noonan@ccc.govt.nz>
Cc: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>; Thomas,
Kris <Kris.Thomas@ccc.govt.nz>
Subject: RE: CMUA Drawdowns - Revised Schedule
Great, thanks for that Mark, much appreciated
I’ve had a quick skim and no queries at this point, this will do us for the Budget process. It will be good to see
updated cashflow following appointment of the D&C contractor but no rush on that
Have a good weekend!
Cheers
Mark
From: Noonan, Mark <Mark.Noonan@ccc.govt.nz>
Sent: Friday, 19 February 2021 4:20 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>; Thomas,
Kris <Kris.Thomas@ccc.govt.nz>
Subject: RE: CMUA Drawdowns - Revised Schedule
Mark,
As requested, please find attached our revised Forecast Cash Flow for the CMUA.
This is based on the latest information we have available.
We are still to appoint the Design & Construct contractor for the PCSA phase. Once this is done, it will enable us to
provide a more accurate cash flow.
Please let me know if you have any queries.
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All the best.
Regards

Mark
Mark Noonan PMP, MNZIQS
Project Director
Capital Delivery Major Facilities

s9(2)(k)

s 9(2)(g)(ii)

Mark.Noonan@ccc.govt.nz
Te Hononga Civic Offices, 53 Hereford Street, Christchurch
PO Box 73011, Christchurch 8154
ccc.govt.nz

From: Noonan, Mark
Sent: Tuesday, 16 February 2021 8:07 am
To: 'Mark Hodge [TSY' <Mark.Hodge@treasury.govt.nz>
Cc: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>; Thomas, Kris <Kris.Thomas@ccc.govt.nz>
Subject: RE: CMUA Drawdowns - Revised Schedule
Mark,
We’re having our presentations from potential Design & Construct contractors this week so it’s a busy time.
I’ll get the updated figures to you by the end of the week. Please let me know if you need it sooner.
This will be our best estimate of the cashflow as we haven’t seen the “Price” envelope from the contractors
yet. That will be the bulk of the expenditure over the next year.

All the best,

Mark
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Monday, 15 February 2021 8:52 am
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: CMUA Drawdowns - Revised Schedule

Good morning Mary and Alistair,
2
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Hope you had a good weekend!
The Treasury is preparing its forecasts for the 21/22 Financial Year as part of our March baseline update – as part of
this we’re reviewing our forecast drawdowns for the CMUA.
When we last met you mentioned that the drawdown schedule was being revised – do you have an updated
schedule you can provide? I just want to mitigate potential risks of relying on the previous schedule if possible.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Cc:
Subject:

Mark Hodge [TSY]
Friday, 19 February 2021 4:31 pm
Pearson, Alistair
Richardson, Mary
RE: 260-262 Hereford Street

Hi Alistair,
Sorry catching up on my email, been a busy week – thanks for letting me know about this, much appreciated!
Have a good weekend!
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Wednesday, 17 February 2021 5:10 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: FW: 260-262 Hereford Street
Good Afternoon Mark,
This is an FYI, we have been notified that a parcel of land has come up for sale, details attached.
CCC Property Team will be progressing a strategic land purchase of this land.
Kind Regards
Alistair
Alistair Pearson
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Manager
Vertical Capital Delivery Major Facilities
Major Facilities: Smart delivery of exceptional projects for the
people of Christchurch
s9(2)(k)
DDI
Fax
Mobile s 9(2)(g)(ii)
Email alistair.pearson@ccc.govt.nz
ccc.govt.nz
Web

Christchurch City Council
Civic Offices, 53 Hereford Street, Christchurch
PO Box 73015, Christchurch, 8154
Please consider the environment before printing this email

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:

Gallop, Joanne <Joanne.Gallop@ccc.govt.nz> on behalf of Baxendale, Dawn
<Dawn.Baxendale@ccc.govt.nz>
Tuesday, 23 February 2021 12:16 pm
Odel Mulhare [TSY]
RE: CMUA Property Acquisitions

Sent:
To:
Subject:

That’s great, thanks Odel – what a team 
From: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Sent: Tuesday, 23 February 2021 12:13 PM
To: Baxendale, Dawn <Dawn.Baxendale@ccc.govt.nz>
Subject: RE: CMUA Property Acquisitions
Thanks Joanne
Yes, can do 10.00am on Wednesday 3 March. I’ll send an invite.
Thanks for your help.

Odel Mulhare | Executive Assistant to Matt Gilbert, Director, Commercial Infrastructure & Urban Growth | Te Tai
Ōhanga – The Treasury
Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/
From: Gallop, Joanne <Joanne.Gallop@ccc.govt.nz> On Behalf Of Baxendale, Dawn
Sent: Tuesday, 23 February 2021 11:46 am
To: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Subject: RE: CMUA Property Acquisitions
Hi Odel,
Dawn isn’t available either of those times. The times she does have available are:
Monday 4.30 – 5pm (she could meet after 5 too on Monday if that suits?)
Wednesday 10-11am
Thursday 1-2pm
Thanks
Joanne

Joanne Gallop
Executive Assistant to Chief Executive

s9(2)(k)

s 9(2)(g)(ii)

joanne.gallop@ccc.govt.nz
1
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Te Hononga Civic Offices, 53 Hereford Street, Christchurch
PO Box 73016, Christchurch 8154
ccc.govt.nz
Vice President, Assn of Administrative Professionals of NZ

From: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Sent: Tuesday, 23 February 2021 11:18 AM
To: Baxendale, Dawn <Dawn.Baxendale@ccc.govt.nz>
Subject: RE: CMUA Property Acquisitions
[UNCLASSIFIED]
Hi Dawn
Am sending you a couple of dates/times for end of next week. Let me know what suits you so that I can send an MS
Teams invite.
Thurs 4 March

4.30pm – 5.00pm

Fri 5 March

9.30am – 11.00am

Thanks Dawn – talk soon.

Odel Mulhare | Executive Assistant to Matt Gilbert, Director, Commercial Infrastructure & Urban Growth | Te Tai
Ōhanga – The Treasury
Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/
From: Matthew Gilbert [TSY] <Matthew.Gilbert@treasury.govt.nz>
Sent: Tuesday, 23 February 2021 10:58 am
To: Baxendale, Dawn <Dawn.Baxendale@ccc.govt.nz>; Mary Richardson <maryrichardson@xtra.co.nz>
Cc: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Subject: RE: CMUA Property Acquisitions

Hi Dawn,
Thanks for getting in contact and forwarding the letter. I’ve passed this on to Mark who is following up with LINZ.
Good to discuss next week and should hopefully have something to report back from LINZ engagement then too.
Have copied in Odel to help us find some time.
Best wishes,
Matt
2
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Matthew Gilbert | Director, Commercial, Infrastructure and Urban Growth | Te Tai Ōhanga – The Treasury
Tel: s9(2)(k)
| Mob: s 9(2)(g)(ii)
| Email/IM: matthew.gilbert@treasury.govt.nz
EA: Odel Mulhare Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram

From: Baxendale, Dawn <Dawn.Baxendale@ccc.govt.nz>
Sent: Monday, 22 February 2021 06:10
To: Matthew Gilbert [TSY] <Matthew.Gilbert@treasury.govt.nz>; Mary Richardson <maryrichardson@xtra.co.nz>
Subject: Fwd: CMUA Property Acquisitions
Matthew
I hope all is well with you and that you had a relaxing end to an incredibly busy year last year.
I wanted to put on your radar the CMUA property acquisition challenge that is rising up our risk register. I would
welcome a conversation with you if possible at a mutually convenient time next week.
I have enclosed a copy of the letter sent by the Chair Murray Strong to aid that discussion.
Kind regards
Dawn
Dawn Baxendale
Chief Executive
Christchurch City Council
________________________________
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Friday, February 19, 2021 5:31:05 PM
To: 'Lydia Bloy' <LBloy@linz.govt.nz>; Jerome Sheppard <JSheppard@linz.govt.nz>; 'gsearancke@linz.govt.nz'
<gsearancke@linz.govt.nz>
Cc: 'Murray Strong' <murray@r2future.com>; richard@peeblesgroup.co.nz <richard@peeblesgroup.co.nz>; Steve
Reindler <steve@reindlerco.com>; bp <bp@bryanpearson.co.nz>; Richardson, Mary
<Mary.Richardson@ccc.govt.nz>; Baxendale, Dawn <Dawn.Baxendale@ccc.govt.nz>; O'Connor, Robert
<Robert.OConnor@ccc.govt.nz>; Thomas, Kris <Kris.Thomas@ccc.govt.nz>; Noonan, Mark
<Mark.Noonan@ccc.govt.nz>; Scott, Harriet <Harriet.Scott@ccc.govt.nz>
Subject: CMUA Property Acquisitions

Dear Lydia,

Please find attached our letter addressing the property acquisition of 212-214 Madras St, Christchurch.

Kind Regards
3
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Alistair

Alistair Pearson
Manager
Vertical Capital Delivery Major Facilities
Major Facilities: Smart delivery of exceptional projects for the people of Christchurch
DDI
Fax
Mobile
Email
Web

s9(2)(k)
s 9(2)(g)(ii)

alistair.pearson@ccc.govt.nz<mailto:alistair.pearson@ccc.govt.nz>
ccc.govt.nz<http://ccc.govt.nz/>

Christchurch City Council
Civic Offices, 53 Hereford Street, Christchurch
PO Box 73015, Christchurch, 8154
Please consider the environment before printing this email

[http://resources.ccc.govt.nz/images/ccc_email_signature_logo.jpg]

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************

CONFIDENTIALITY NOTICE

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you
are not an intended addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Wednesday, 3 March 2021 9:24 am
Richardson, Mary
RE: CMUA Board Candidates

Hi Mary,
Here are s9(2)(a)
• Mobile:
• Email:

contact details:
s9(2)(a)
s9(2)(a)

Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Tuesday, 2 March 2021 8:53 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: FW: CMUA Board Candidates
Hi Mark – do you have

s9(2)(a)

contact details eg mobile phone and/or email

Thanks
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Wednesday, 18 November 2020 4:36 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Cc: John Beaglehole [TSY] <John.Beaglehole@treasury.govt.nz>
Subject: CMUA Board Candidates

Hi Mary,
Thank you for sending through the skills matrix for the CMUA Board last week.
As agreed, please see attached another list of potential candidates for the CMUA Board.
Following up on our previous discussion, and to help us in considering appropriateness for future Board candidates,
we’re keen to understand why some of the previous candidates we put forward were not progressed – can you
please provide us with specific reasons why each of the previous candidates was not progressed. We consider that
there were some good candidates in there that would support a strong Board. Additionally, if any of the attached
candidates are not progressed, can you please provide us with specific reasons why.
Finally, we discussed confirming the process/letter for appointing future candidates – can you send through the
version of the letter you mentioned on our phone call so we can work with you to finalise that process.
Kind regards,
Mark
1
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Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Tuesday, 16 March 2021 2:09 pm
Richardson, Mary
RE: CMUA Board Candidates and Procurement update

Not a problem, thanks Mary, much appreciated!
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Tuesday, 16 March 2021 2:07 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Hi - Sue McCormack. (sorry couldn’t remember her name)

From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 16 March 2021 12:50 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Cc: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Thanks Mary, appreciate the quick turnaround. Can I confirm who the other candidate is?
Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Tuesday, 16 March 2021 12:26 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Hi
Barry Bragg has been appointed. The interviews for
fortnight I think

s

and another Treasury approved candidate are next

Alistair – can you provide update on tender process
Thanks
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 16 March 2021 12:11 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: CMUA Board Candidates and Procurement update

Hi Mary and Alistair,
1
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Hope you’re doing well
The Treasury is providing a brief update to Minister Woods on CMUA progress this week and there’s a couple of
things I would like to check re progress:
•

Board appointments – Can I confirm that Barry Bragg and s9(2)(a)
are currently being taken forward
as proposed Board appointments? Can I also please get a brief update on next steps and timing for these
appointments and any proposed announcements?

•

Procurement – Can I get an update on the outcome of the tender process, and a brief summary of key next
steps and key timeframes?

Happy to discuss.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Wednesday, 17 March 2021 3:15 pm
Pearson, Alistair
RE: CMUA Board Candidates and Procurement update

Thanks Alistair, sounds good
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 16 March 2021 4:31 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Hi Mark,
I will send an email next week when we formally announce the Consortia as an FYI.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 16 March 2021 2:54 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Thanks Alistair, much appreciated. That looks good for my purposes so don’t imagine needing anything more at this
stage.
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 16 March 2021 1:10 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>; Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: RE: CMUA Board Candidates and Procurement update
Hi Mark,
Detail as requested below:
Design Construction Consortia for the Stage 2 Pre Construct Service Agreement (PCSA) paper in Council 25 March
2021/ Letter of Intent to be issued straight after.
CCC have lodged an expression of interest with Immigration NZ regarding the overseas contingent, we have worked
closely with the preferred candidate and Immigration, these are critical to the project leadership.
Concept design ratification to commence April 2021.
Client Side: Project Management Resource, RCP appointed.
Client Side: Cost Verifier Role in Evaluation with interviews Friday 19 March 2021.
1
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Client Side: Design Verifier Role (multi-disciplinary team) closed last Friday, evaluation this week with Interviews 26
March 2021
Let me know if you require any further information.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 16 March 2021 12:11 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: CMUA Board Candidates and Procurement update

Hi Mary and Alistair,
Hope you’re doing well
The Treasury is providing a brief update to Minister Woods on CMUA progress this week and there’s a couple of
things I would like to check re progress:
•

Board appointments – Can I confirm that Barry Bragg and s9(2)(a)
are currently being taken forward
as proposed Board appointments? Can I also please get a brief update on next steps and timing for these
appointments and any proposed announcements?

•

Procurement – Can I get an update on the outcome of the tender process, and a brief summary of key next
steps and key timeframes?

Happy to discuss.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
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If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Cc:
Subject:

Mark Hodge [TSY]
Monday, 29 March 2021 4:44 pm
Richardson, Mary; Noonan, Mark
Thomas, Kris; Alistair.Pearson@ccc.govt.nz; Peter.Langbein@ccc.govt.nz;
Brett.Hales@ccc.govt.nz
CMUA Funding Request - Invoice

Hi Mary and Mark,
Hopefully Dawn has had a chance to mention this to you, but on Friday her and Matt discussed the 260-262
Hereford Street property acquisition and whether this should be met from the Crown’s funding. Dawn and Matt
agreed to treat this as a live issue that we should resolve separately.
Given this, we are not in a position to provide funding from the Crown towards this aspect of the funding request.
For now, can you please provide an invoice for next quarter’s funding (Q4 April to June 2021) exclusive of the costs
associated with the purchase of the Hereford Street property, which we can then action – we will need this by COP
Tuesday 30 March 2021 at the latest.
Matt also signalled to Dawn that we are waiting on Ministerial agreement to s9(2)(i)
before we can proceed on our end, as s9(2)(i)
but are still waiting on Ministerial decisions, although expect to have this resolved shortly.
Kind regards,
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Monday, 12 April 2021 2:31 pm
Pearson, Alistair
RE: Canterbury Multi Use Arena

Thanks Alistair, much appreciated!
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Friday, 9 April 2021 4:39 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: Canterbury Multi Use Arena
Hi Mark response below.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Friday, 9 April 2021 4:21 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Canterbury Multi Use Arena
Hi Alistair,
Thanks for letting me know re Sue – that’s good to hear
On the independent reviewer, coincidentally I raised this today with our Investment Management and Asset
Performance Team (which includes our Gateway team) and I’ll be meeting/discussing with them next week. Can you
confirm the timeframes on your end for when the appointment needs to be made by?
Can I also confirm the details around the approved tender for the project? BESIX Watpac NZ (CMUA) Ltd appointed
Monday 29 March 2021
Hope you have a good weekend too
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz
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CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Friday, 9 April 2021 3:28 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: Canterbury Multi Use Arena
Hi Mark,
Further Board Appointment approved at Council yesterday; Sue McCormack, Barrister, Solicitor good governance
background as Chancellor UoC/Kiwi rail and Lyttleton Port Company member of the Institute of Directors.
Last thing from me was regarding the Independent reviewer, did you have any suggestions, just following up as the
Board meeting was today and this action sits with me.
Have a great weekend
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Monday, 1 February 2021 12:13 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Canterbury Multi Use Arena
Great, thanks for that Alistair, appreciate it!
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Monday, 1 February 2021 12:05 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: Canterbury Multi Use Arena
Hi Mark closing out the other request.

s9(2)(i)

.
Cheers
Alistair
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Monday, 1 February 2021 12:03 pm
To: 'Mark Hodge [TSY]' <Mark.Hodge@treasury.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Canterbury Multi Use Arena
HI – the appointments are done via CE’s office. I am trying to get some confirmation of timing at the moment – and
have heard they are interviewing two of the list you supplied. Don’t know who at this stage.
2
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I think they will appoint one of these plus the Barry Bragg person from Ngai Tahu
I will give you heads up as soon as I know and before a paper goes to Council to formally appoint.
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Monday, 1 February 2021 11:46 am
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Cc: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: RE: Canterbury Multi Use Arena

Morning Alistair,
Not a problem about the delay and sorry on my part for the delay in responding.
Thanks for sending through the enabling works updates and programme, those will provide useful context so much
appreciated! And caveat noted on the programme and on appointing the reviewer – happy to meet/discuss in
advance and in the meantime I’ll have some conversations internally.
I do have a couple of questions/requests following our discussion last Wednesday:
• Would you be able to confirm the number of respondents to the RFP (now it is closed)?
• Prior to the next appointments/announcements of Board members for CMUA Ltd, can you please give me a
heads up? We will need to provide a brief comment to Ministers offices letting them know who is being
appointed
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Friday, 29 January 2021 9:44 am
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: Canterbury Multi Use Arena
Good morning Mark,
Apologies for not getting these to you sooner.
I have attached the CMUA Enabling Works updates these are substantial and a great record of activity over the past
10 months.
3

Item 11
Page 32 of 66

The programme is attached Version 20, as ever I will caveat the issuance of the programme as Indicative.
Of interest will be Line Items commencing on Page 4 0f 5: 184/193/194.
The appointment of the reviewer will need to be worked through in advance and we should schedule time to agree
who this person will be.
For now if you have any questions please let me know.
Cheers
Alistair
Alistair Pearson
Manager
Vertical Capital Delivery Major Facilities
Major Facilities: Smart delivery of exceptional projects for the
people of Christchurch
s9(2)(k)
DDI
Fax
Mobile s 9(2)(g)(ii)
Email alistair.pearson@ccc.govt.nz
ccc.govt.nz
Web

Christchurch City Council
Civic Offices, 53 Hereford Street, Christchurch
PO Box 73015, Christchurch, 8154
Please consider the environment before printing this email

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
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sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
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This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Cc:
Subject:

Mark Hodge [TSY]
Thursday, 6 May 2021 2:21 pm
Pearson, Alistair
Noonan, Mark; Scott, Harriet
RE: CMUA Project Reporting

Hi Alistair,
Thank you for sending those documents through, much appreciated!
And thank you re timeframes, that sounds good to me.
I’ll let you know if I foresee any issues.
Kind regards,
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Wednesday, 5 May 2021 5:30 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Noonan, Mark <Mark.Noonan@ccc.govt.nz>; Scott, Harriet <Harriet.Scott@ccc.govt.nz>
Subject: CMUA Project Reporting
Hi Mark,
Please find attached the following documents:
•
•
•

First Quarter CMUA Project Director project reports
CV’s for the Board Members and their respective appointment confirmation
Board Letter of Expectation (TOR)

We will formalise our ongoing supply of documents and ensure from this day on that we meet the timelines.
Once again my apologies for the delay.
If you foresee any concerns please let me know.
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Kind Regards
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 4 May 2021 4:02 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: CMUA Project Reporting
Thanks Alistair, and appreciate you progressing as a matter of urgency. It would be great to get the documentation
by COP Wednesday 5 May 2021.
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 4 May 2021 10:24 am
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: CMUA Project Reporting
Hi Mark,
Apologies for my tardiness, lots on at our end and Board meeting Friday my intent is to sit down with Harriet at 1pm
today and collate and issue as a matter of urgency.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Monday, 3 May 2021 3:19 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: CMUA Project Reporting
Hi Alistair,
Hope you’re doing well.
Sorry but just wanting to check in on this, how are you getting on with pulling together those previous
reports/documents?
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
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b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 20 April 2021 1:43 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>; Richardson, Mary <Mary.Richardson@ccc.govt.nz>;
Thomas, Kris <Kris.Thomas@ccc.govt.nz>
Cc: Scott, Harriet <Harriet.Scott@ccc.govt.nz>; Noonan, Mark <Mark.Noonan@ccc.govt.nz>
Subject: RE: CMUA Project Reporting
Hi Mark,
Apologies for that we will play catch up and address the backlog.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 20 April 2021 1:40 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>; Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Thomas,
Kris <Kris.Thomas@ccc.govt.nz>
Subject: RE: CMUA Project Reporting
Thanks Alistair,
Sorry, just to clarify, but this wasn’t just in regards to future reporting.
Outside the information attached to the most recent funding request, and the attached email from you in January, I
don’t have reporting documentation related to previous quarters up to 31 March 2021.
Can you please provide the Project reports to the Board/Councillors for previous quarters and the final Terms of
Reference/delegations for my records.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 20 April 2021 1:18 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>; Richardson, Mary <Mary.Richardson@ccc.govt.nz>;
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Thomas, Kris <Kris.Thomas@ccc.govt.nz>
Subject: RE: CMUA Project Reporting
Hi Mark,
We will address this in all future correspondence.
Kind Regards
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 20 April 2021 10:33 am
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>; Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>; Thomas,
Kris <Kris.Thomas@ccc.govt.nz>
Subject: CMUA Project Reporting

Good morning all,
Now that the Treasury has processed the first funding request under the CMUA Funding Agreement, noting the
comments in the attached letter from the Secretary of the Treasury, I thought it would be good to get into a more
standardised approach to quarterly reporting to keep informed on project progress. The minimum requirements for
quarterly reporting are outlined in clause 15 of the Funding Agreement (which I have paraphrased below).
Would you please be able to send me through:
i.
the Project reports presented to the Board that address:
a. Operational, procurement and delivery matters, including environmental performance, quality of
the works, and health and safety
b. Expenditure and financial status of the Project
c. Project schedule including any delay or likely delay to the Project or material part of the Project
d. Project risks, including any material risk to achieving the Key Deliverables
e. Any material issues arising under, or in connection with the Project Contract
ii.
Any information pertaining to any Crown Approval Matter
iii.
Any material breach of this Agreement by the Council (whether as a result of its own act or omission or as a
result of an act or omission on the part of ProjectCo).
It would be useful for my reference if this information includes the final terms of reference and related delegations
to the Board, as well as any other relevant documentation/information relating to the interface between the
Board/delivery entity and the Council.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
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b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Thursday, 3 June 2021 10:51 am
Pearson, Alistair
RE: Canterbury Multi Use Arena Christchurch City Council Stageway Templates and
Examples

Thanks for this Alistair, much appreciated – I will have a chat with our Investment Management and Asset
Performance and Gateway teams and come back to you with any thoughts and comments.
On another point, I’m thinking about coming down to Chch next Thursday 10 June – would that work for you/the
team for a meeting to discuss the project/meet the team etc?
Cheers
Mark
From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Wednesday, 2 June 2021 5:52 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Birnie, Marion <Marion.Birnie@ccc.govt.nz>; Spinks, Ella <Ella.Spinks@ccc.govt.nz>; Scott, Harriet
<Harriet.Scott@ccc.govt.nz>
Subject: Canterbury Multi Use Arena Christchurch City Council Stageway Templates and Examples
Good Evening Mark,
As promised please find attached the Stageway format (HM Treasury Gateway model) we are utilising at Council.
We have found the templates easy to utilise, I have enclosed the templates and examples as used across the Major
Facilities portfolio.
Let me know if you foresee any issues with our process, the Stageway is part of our Assurance Planning and will be
documented in our plan.
Ngā mihi
Alistair
Alistair Pearson
Manager
Vertical Capital Delivery Major Facilities
Major Facilities: Smart delivery of exceptional projects for the
people of Christchurch
DDI
Fax
Mobile

s9(2)(k)

s 9(2)(g)(ii)
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Email
Web

alistair.pearson@ccc.govt.nz
ccc.govt.nz

Christchurch City Council
Civic Offices, 53 Hereford Street, Christchurch
PO Box 73015, Christchurch, 8154
Please consider the environment before printing this email

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Tuesday, 6 July 2021 1:18 pm
Pearson, Alistair
RE: CMUA - Reviews

Hi Alistair,
Sorry for the delay on this.
Following further conversations with our Gateway Team we have come to the following process for appointing the
lead reviewer that hopefully aligns (to the extent possible) with your internal processes:
The Gateway Team are able to approach suitable candidates from our Gateway reviewer database to highlight the
opportunity for lead reviewer and direct them to approach you/the Council in response to the opportunity.
In order for the Gateway Team to contact people from the database, could you please provide us with:
• The skillsets/experience that the Council would like the potential independent reviewer to have
• Any requirements/constraints that would apply to physical location e.g. should we only approach NZ based
reviewers
• Any preferences for private or public sector reviewers.
When contacting the potential reviewers the Gateway team would also like to provide them with relevant context,
so can we also get a brief summary of the following:
• Overview of the Council’s assurance methodology, including proposed composition of the remaining review
team
• Key deliverables
• The length and timing of the proposed engagement
• The location of the engagement i.e. is there a requirement for reviewers to be physically on-site for all or
part of the engagement.
Once we have received this information the Gateway Team can then approach suitable candidates asking them to
directly contact you, including asking them to forward on a CV.
Hopefully this process will work from your perspective, but please let me know if there are going to be any issues
with this approach.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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From: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Sent: Tuesday, 15 June 2021 4:48 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Hedy Manders [TSY] <Hedy.Manders@treasury.govt.nz>
Subject: RE: CMUA - Reviews
Hi Mark/Hedy,
When you say Review Panel, if you look at the attached Zip Folder and the Excel High Risk Community Stageway
Review Programme, under the Tab Reviewers and Contributors, you will see that the system we utilise has the client
group Heads as Reviewers and SME’s when required.
This will need a specific group review and we would need to build the panel from resources internally and
externally.
29 June from 11 is good.
1 July from 10.30 is good and this is the day before Board Meeting so good to give a status update.
Possibly best if you confirm the best day of the week for travel IE something aligns with commitments you have
here.
Let me know if these dates suit your commitments.
Cheers
Alistair
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Tuesday, 15 June 2021 4:20 pm
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Cc: Hedy Manders [TSY] <Hedy.Manders@treasury.govt.nz>
Subject: CMUA - Reviews

Hi Alistair,
Thanks again for the meeting/discussion last Thursday, I thought that was a really helpful discussion and really good
to meet all the relevant folk!
As mentioned, Hedy from Gateway and I are happy to come down and have a conversation with you and some of
the team about the review panel etc. I recall you mentioned early-July would work best – is there a particular date
that would suit you/the team? Hedy and I can then look into organising flights down.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz
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From:
Sent:
To:
Subject:
Attachments:

Mark Hodge [TSY]
Friday, 16 July 2021 5:24 pm
Mary.Richardson@ccc.govt.nz; Alistair.Pearson@ccc.govt.nz
CMUA Documents
Investment Case - Estimated Attendance Numbers.docx; StatsNZ Data Excerpts.xlsx

Hi Mary and Alistair,
Thanks for sending those documents through and the opportunity to provide thoughts!
I’ve had a quick skim of the papers this afternoon and I think most of the information and narrative is there.
The following thoughts identify areas that I think might be helpful to further develop the narrative for Councillors
(noting that this is a work in progress and some of these comments may be addressed as the work is further
refined).
On the paper for Council:
• I think it would be good to include a brief paragraph about alignment with the Funding Agreement,
specifically the key deliverables of “a roof that covers the entire arena, a minimum of 22,500 permanent
seating capacity, and multi-use with the predominant “mode” is an indoor arena.” And then noting if the
proposed options are consistent with this e.g. not a Crown approval matter under the Funding Agreement
o Further to this, it would be good to be explicit on the breakdown of the seating arrangement
between permanent and temporary
• I think the comment in para 3.3 “Maybe mention Investment case proposed 25,000 but CNCL/2019/00205
added additional 5000 temporary seats” is a good point to make.
o On this I think referencing some of the key points in the Investment Case could be useful as well –
I’ve pulled out a couple of key tables and statements which showed there was little marginal
difference in options, and there is only 1 (maybe 2) events that might require 30k seating capacity?
• The key trade off appears to be that a smaller CMUA is unlikely to result in reduced number of events and
would be $x cheaper from a CAPEX perspective; however, there would be additional OPEX of $xm due to
requiring greater Bid Incentives [from $x to $y] for x number of events p.a.?
o Am I also right in reading that there would be additional costs of s9(2)(i) with the current proposal
due to turf costs? In which case there’s a marginal OPEX benefit of the proposed option compared
to the status quo as well (i.e. is cheaper from both a CAPEX and OPEX perspective without a
substantive reduction in outcomes (subject to economic confirmation form EY)?
• It might be useful to include some commentary on mitigations, particularly around public expectation e.g.
might only affect x number of games p.a. or per 3-6 years, but could support a better experience for the
remaining y games/concerts/events p.a.?
• I wonder if it might also be useful to include some content on the other savings identified e.g. reduction in
Board and Project Management team costs, and any risks this comes with?
• As mentioned on our call the other day, demonstrating that the economic and social benefits originally
identified in the investment case stack up even under a revised option will be important, and, when the
work from EY is completed, it would be good to include commentary from the updated economic analysis
based on updated inputs.
On the cost savings identified for the Project, a few questions/prompts:
• Reduction in Governance cost – how are these costs being reduced? And what are the potential impacts on
the project?
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•
•
•

Project Team costs – As with governance costs, what is the potential impact of this on the project? In
reducing costs here, is there a risk that necessary/important expertise is being lost? Could this contribute to
project risk down the line? I also note that these risks have not been captured in the QRA?
What are risks 30, 47 and 49 that have been removed?
I note that the project contingency quantum does not differ between the options? If an option has
additional uncertainty due to scope change from status quo, then wouldn’t it be appropriate to reflect this
scope uncertainty in additional contingency? Or has this been factored in elsewhere?

Finally, a couple of comments re escalation:
• Attached is a spreadsheet from Statistics NZ which shows the producer price index as at March 2021. I have
removed the majority of lines irrelevant to a vertical construction project – of note:
o ready-mixed concrete was up 3.4% at March 2021 compared to March 2020; and
o construction generally is up 1.7% in March 2021 compared to March 2020
• On forecasts, the Treasury Budget Economic and Fiscal Update 2021 (BEFU) noted:
o “Some of the drivers of rising inflation are likely to be temporary, however, and spare capacity in the
economy is expected to remain for some time. CPI inflation is forecast to fall back below 2.0% in
2022, as capacity constraints in construction ease and global supply chains normalise.” Caveat, this
statement was specific to the Consumer Price Index so may be some caution required
• However, StatsNZ released its most up to date inflation figures today showing 3.3% inflation in the
Consumer Price Index – the Treasury BEFU forecast it to peak at 2.4% in 2021, so currently trending above
forecasts (see BEFU, page 9 (13 if using adobe page count to navigate))
o It might also be worth noting the following from StatsNZ “Stats NZ prices manager Aaron Beck said
the biggest contributor to quarterly and annual inflation had been an increase in the cost of building
new housing. The cost of building a new house leapt 4.6 per cent during the three months to the end
of June and 7.4 per cent over the year. Beck said that reflected both supply-chain problems”
Hopefully these thoughts and comments are helpful, and I’m happy to discuss further and look at any further
information as it becomes available or is further developed (I’d be particularly keen in seeing the updated advice
from EY on the economic benefits).
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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From:
Sent:
To:
Subject:

Birnie, Marion <Marion.Birnie@ccc.govt.nz>
Tuesday, 13 July 2021 3:03 pm
Odel Mulhare [TSY]
RE: Meeting with Matt Gilbert in CHC on Wed 14 July

Thank you so much, once again sorry for being so slow 
Marion Birnie
Personal Assistant
Capital Delivery Community & Vertical Capital Delivery Major
Facilities
s9(2)(k)
DDI
Mobile s 9(2)(g)(ii)
Email marion.birnie@ccc.govt.nz
ccc.govt.nz
Web

Christchurch City Council
Civic Offices, 53 Hereford Street
PO Box 73013, Christchurch, 8154
Please consider the environment before printing this email

From: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Sent: Tuesday, 13 July 2021 10:59 AM
To: Birnie, Marion <Marion.Birnie@ccc.govt.nz>
Cc: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Meeting with Matt Gilbert in CHC on Wed 14 July
Awesome – thanks Marion. I have scheduled that in and sent an invite.
Cheers.

Odel Mulhare | Executive Assistant to Matt Gilbert, Director, Commercial Infrastructure & Urban Growth | Te Tai
Ōhanga – The Treasury
Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/
From: Birnie, Marion <Marion.Birnie@ccc.govt.nz>
Sent: Tuesday, 13 July 2021 10:44 am
To: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Cc: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Meeting with Matt Gilbert in CHC on Wed 14 July
Hello Odel
1

Item 16
Page 47 of 66

So sorry for missing this one, I can move Alistair’s calendar around a bit and make him available.
The address is below, if Matt signs in on the Ground Floor reception at Civic, 53 Hereford Street an email will be
generated and Alistair will pick Matt up.
Regards
Marion
Marion Birnie
Personal Assistant
Capital Delivery Community & Vertical Capital Delivery Major
Facilities
s9(2)(k)
DDI
Mobile s 9(2)(g)(ii)
Email marion.birnie@ccc.govt.nz
ccc.govt.nz
Web

Christchurch City Council
Civic Offices, 53 Hereford Street
PO Box 73013, Christchurch, 8154
Please consider the environment before printing this email

From: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Sent: Tuesday, 13 July 2021 10:36 AM
To: Pearson, Alistair <Alistair.Pearson@ccc.govt.nz>
Subject: RE: Meeting with Matt Gilbert in CHC on Wed 14 July

Hi Alistair
Just wanting to see if you’ve seen my email on Friday (below).
Let me know if you can meet up with Matt Gilbert tomorrow.
Cheers.

Odel Mulhare | Executive Assistant to Matt Gilbert, Director, Commercial Infrastructure & Urban Growth | Te Tai
Ōhanga – The Treasury
Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/
From: Odel Mulhare [TSY] <Odel.Mulhare@treasury.govt.nz>
Sent: Friday, 9 July 2021 1:40 pm
To: Alistair.Pearson@ccc.govt.nz
Subject: Meeting with Matt Gilbert in CHC on Wed 14 July
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Good afternoon Alistair
Matt is keen to meet with you and the Project Team while he’s down in CHC on Wednesday 14 July.
Are you available at 2pm on Wednesday? If so, let me know (incl the address) and I will then send an invite out.
Thank you and talk soon.
Cheers.

Odel Mulhare | Executive Assistant to Matt Gilbert, Director, Commercial Infrastructure & Urban Growth | Te Tai
Ōhanga – The Treasury
Tel: s9(2)(k)
| Email: odel.mulhare@treasury.govt.nz
Visit us online at https://treasury.govt.nz/

CONFIDENTIALITY NOTICE

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you
are not an intended addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Tuesday, 20 July 2021 9:52 am
Richardson, Mary
RE: Revised Design Options Analysis Paper

Thanks for sending those documents through Mary, I really appreciate you keeping me in the loop!
On the QS report, that sounds good having it triple checked

s9(2)(i)

Cheers
Mark

From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Monday, 19 July 2021 8:02 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: Revised Design Options Analysis Paper
HI Mark – papers not going life until morning. We were waiting for final check on financials
Attached is
- Final Council report – edited and reshaped . Thanks for your input I think I’ve incorporated all your
comments etc

-

Finance PX - if you have queries I can ask our accountant to talk through and even provide details sitting
behind this

There are also other reports which I haven’t reattached e.g
- CNZ report – which you’ve seen and only tweaks
- VO paper your seen

QS report still being worked on – we wanted more work on that

s9(2)(i)

I think the biggest risks at this point is

1.
2.

s9(2)(i)

But project needs to move to next design phase to get more certainty about that.
We have tried to make these clear to councillors in briefings and will reiterate it at meeting. We need to ensure
that we are clear that s9(2)(i)

Thanks

1
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PS EY review – hasn’t been done yet but will send as soon as its done. Our Accountant has confirm couple of things
with EY verbal for his financial analysis.

From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Monday, 19 July 2021 2:49 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: RE: Revised Design Options Analysis Paper

Hi Mary,
Sorry, just wanted to follow up and see how you’re getting on with the report?
And if you have the chance, could you send through the risk workshop outcomes, the QS work, and the EY economic
benefit work? It would be good to see these documents before the paper goes public tonight.
Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Saturday, 17 July 2021 12:47 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: Re: Revised Design Options Analysis Paper

PS there was a risk workshop on Friday pm reviewing & quantifying risks. Well send you output from that
when we get it.
Also revised budget which accountant and project and construction QS reviewing over weekend
Mary
Sent from iPhone
________________________________
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Saturday, July 17, 2021 12:37:43 PM
To: 'Mark Hodge [TSY]' <Mark.Hodge@treasury.govt.nz>
Subject: RE: Revised Design Options Analysis Paper
Hi Mark – sorry to bother you but can I check where you are reading from re “What are risks 30, 47 and 49
that have been removed? “

I want to check this – but not sure what your reference document is. Are you okay sending it back to me
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Thanks again
**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Cc:
Subject:

Matthew Gilbert [TSY]
Sunday, 1 August 2021 9:39 am
Richardson, Mary
Odel Mulhare [TSY]
Re: Governance Review

Thanks, Mary. Sounds good. Mark is on leave next week so it will just be me on the Zoom call but would certainly
value the opportunity to connect.
At this stage, I have some flexibility between 1.30-3.30pm on Thursday and 2-4pm on Friday. Am copying in Odel to
help confirm a time.
I’ll also come back to you later today/tomorrow am with anything further on the governance review’s ToR.
Thanks for sending through all the documentation that we discussed too - appreciate it.
Best
Matt
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Saturday, July 31, 2021 5:14:17 PM
To: Matthew Gilbert [TSY] <Matthew.Gilbert@treasury.govt.nz>
Subject: Governance Review
Hi Matthew – wondered if we could set up some time with you and/or Mark on Thursday or Friday this coming week
– to talk with Ben (Partner at Anderson Lloyd Lawyers) re the governance option/s they may be
proposing/considering.
I thought it would be good if we have an video call with Ben – so we can have early input and ensure it meets
requirements. Our timeframe is really tight for the review – so thought best to do it early before they get too far
down track.
I’m not sure what Ben’s calendar is like but I can move most of Thursday’s meetings and Friday after 2-4ish – to fit
in with your calendar. Please let me know if you think this would be of benefit and if so what times would suit you.

Thanks

Mary Richardson
General Manager, Citizens & Community
Christchurch City Council
E Mary.Richardson@ccc.govt.nz | DDI s 9(2)(g)(ii)
PO Box 73016 Christchurch 8154 New Zealand

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
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If you are not the correct recipient of this email please advise the
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sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Cc:
Subject:

Mark Hodge [TSY]
Monday, 16 August 2021 2:50 pm
Richardson, Mary
Matthew Gilbert [TSY]; Maureena van der Lem [TSY]
RE: s9(2)(i)
CV

Hi Mary,
Yes comfortable with proceeding with Gill at this stage on the basis that we previously put him forward, and
following a brief discussion with our Governance and Appointments Team.
Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Friday, 13 August 2021 4:39 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: RE: s9(2)(i)
CV
HI – good point will talk to Barry re this. May be best if we just go with Gill at this stage – if you ok with that?
Mary
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Friday, 13 August 2021 4:22 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Subject: RE: s9(2)(i)
CV

Hi Mary,
Thanks for sending the slides through and seeking to confirm the resolution.
Also thanks for sending the CVs through, and the previous email chain, much appreciated.
I’ve had a quick skim of the CVs and the one thing I noticed was that both Gill and s
have previously held roles
with Ngāi Tahu companies – in conjunction with Barry, do you have a view on if there is a risk ensuring an
appropriate level of challenge across the Board? And if so, how this might be mitigated/managed?
Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Friday, 13 August 2021 3:39 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Subject: FW: s9(2)(i)
CV

1

Item 19
Page 55 of 66

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************

CONFIDENTIALITY NOTICE

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you
are not an intended addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************

2

Item 20
Page 56 of 66

From:
Sent:
To:
Cc:
Subject:

Mark Hodge [TSY]
Thursday, 26 August 2021 5:25 pm
Richardson, Mary
Matthew Gilbert [TSY]
RE: CMUA

Great thanks Mary, appreciate the quick response!
Sounds good re the documents, and sounds good re the project glad to hear it is ticking along well in the interim!
Have a good evening
Cheers
Mark

From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Thursday, 26 August 2021 5:16 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Cc: Matthew Gilbert [TSY] <Matthew.Gilbert@treasury.govt.nz>
Subject: RE: CMUA
Hi – thanks
• We are hoping for the AL work by tomorrow – Monday am at latest. Given a bit of leeway as I think they
have been involved in some of our our contractor notifications/variations for covid lockdown – so may have
had to divert resources (we have 906 projects on go with number of these possibly subject to cost variation
due to covid lockdown)
•

Yes letter still on the list for this week– sorry I’m leading our IMT response so lots of distractions. But will be
done this week

CMUA project seems to be coming together. Barry is a very component and engaged Chair; new project structure
now in place; stronger systems and processes have been put in place and applied; and project consultants are
clearer about expectations and contractual obligation. I’m more confident that I have been for most of this year –
however not denying ongoing risks.
Regards
From: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>
Sent: Thursday, 26 August 2021 4:44 pm
To: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Cc: Matthew Gilbert [TSY] <Matthew.Gilbert@treasury.govt.nz>
Subject: CMUA

Hi Mary,
Thanks for sending those documents through last week, really appreciate it (and sorry for not responding more
promptly). Additionally, thanks for sending that meeting through to discuss governance next Tuesday.
1
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I wanted to follow up on a couple of matters we discussed last week:
• Advice from Anderson Lloyd – you signalled that this should be available sometime this week, do you have
an updated ETA? It would be good to see this before our chat on Tuesday if possible
• Letter from the Council on costs following Councillors resolutions – you indicated you’d try get something
through this week if possible, has there been any progress on this? I raised it briefly in our meeting, but this
could have implications for the next Crown funding request, so it would be good to square off this matter
prior to the next funding request coming through.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.
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Treasury Report:

Date:

Canterbury Multi-Use Arena: Update on scope, cost, and
governance

1 September 2021

Report No:

T2021/2241

File Number:

TY-2-1-6-8-4

Action sought
Hon Dr Megan Woods
Associate Minister of Finance

Action sought

Deadline

Agree to the Treasury sending the
proposed response at Attachment
B to the Christchurch City Council

7 September 2021

Agree to send the letter at
Attachment C to the Mayor of
Christchurch City Council reinforcing
the Treasury’s position
Hon Grant Robertson
Minister of Finance

For information

Contact for telephone discussion (if required)
Name

Position

Mark Hodge

Senior Analyst,
National Infrastructure
Unit (NIU)

Matthew Gilbert

Director, Commercial,
Infrastructure & Urban
Growth

Telephone
N/A
(wk)

s 9(2)(g)(ii)

s9(2)(k)

(wk)

Minister’s Office actions (if required)
Return the signed report to Treasury.
Forward the report and attachments to Hon Damien O’Connor, Minister for Land Information.
Sign and send the letter to the Mayor of Christchurch City Council at Attachment C.
Note any
feedback on
the quality of
the report

Enclosure:

Yes

Treasury:4511522v1

1st Contact
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Treasury Report: Canterbury Multi-Use Arena: Update on scope, cost,
and governance
Purpose of Report
1.

This report provides you with an update on the Christchurch City Council’s (CCC)
progress on the Canterbury Multi-Use Arena (CMUA), including recent scope, cost, and
governance issues.

Recent scope changes and cost implications
Background
2.

On 2 July 2021, the Chief Executive of CCC provided the Treasury with a no-surprises
notification that a cost risk was identified through the initial costing stage of the CMUA
project. The Chief Executive raised the issue with Councillors in a closed session that
same day.

3.

Subsequently, CCC Councillors considered this issue in a public session on 22 July
2021. At that time, Councillors resolved to proceed with an on-budget option (i.e. within
the $473 million funding envelope). This option would include:
a an ethylene tetra fluoro ethylene (ETFE) roof, permanent in-situ natural turf, quality
acoustics, level one concourse, and multi-purpose functionality; and
b a minimum sports mode seating capacity of 25,000 and large concert mode capacity
of 36,000.

4.

Following this decision, and in response to a local petition, on 12 August 2021 CCC
Councillors carried a notice of motion that the Council revoke its 22 July 2021
resolution, and instead proceed with a delivery option with minimum sports mode
seating capacity of 30,000. The revised scope would have a maximum design and
construct (D&C) price of s9(2)(i)
, bringing the total budget for the project (including
contingency) to around s9(2)(i)
over the agreed target delivery
cost in the Funding Agreement.

5.

To address the budget delta, CCC Councillors also resolved that:
a CCC staff work with central government for additional funding because of Covid-19
inflationary pressures (this was despite CCC staff advising that the Crown had
already contributed significantly to the project, and the Mayor having received a
letter from you clarifying that no further funding would be provided);
b CCC staff to undertake a valuation of the Orangetheory Stadium site, and provide
the Council with a future options report, including its potential disposal to offset
CMUA additional costs; and
c CCC Mayor to work with regional and neighbouring councils for a capital and/or
operational commitment prior to the sign-off of the D&C contract.

6.

On 26 August 2021, CCC staff wrote to the Treasury, as Crown representative/sponsor
on the CMUA project, seeking “advice as to whether there could be an appetite and the
ability for the Crown to make a further contribution to the CMUA.” (Attachment A).

T2021/2241 Canterbury Multi-Use Arena: Update on scope, cost, and governance
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Crown position
7.

As you are aware, the CMUA Funding Agreement has some base requirements and
key deliverables for the project, and for the Crown and CCC. These base requirements
include that the CMUA has a minimum seating capacity of 22,500, and is built within
the target delivery cost of $473 million.

8.

The Funding Agreement is also explicit that the maximum Crown contribution to the
project is $220 million (excl. GST), the amount allocated by CCC to the CMUA project
from the Christchurch Regeneration Acceleration Facility (CRAF).

9.

While the revised scope of the project is in line with the base requirements in the
Funding Agreement, the revised cost is not. We propose that the Treasury respond
directly to CCC (as a co-sponsor) with a letter outlining the following Crown position:
a clarifying that while we appreciate that COVID-19 has had an impact on project
costs, the Funding Agreement is clear that the Crown is not liable for any additional
funding;
b given that CCC ultimately agreed to a project scope that was outside of the budget,
going back on its previous on-budget resolution (which was also in line with the key
deliverables), it is ultimately CCC’s responsibility to fill the budget delta; and
c prior to the Crown providing project funding in response to the next quarterly funding
request from CCC, the CCC must provide, to the reasonable satisfaction of the
Crown, evidence that it has, or will have, sufficient funding to meet the project
budget (e.g. through rates increases, or options in paragraphs 5b and 5c above).

10.

We have prepared the attached draft letter outlining the Crown’s position which we
intend to send to CCC (Attachment B). We consider that a letter from the Treasury is
the most appropriate response as it will keep the issue as a matter between the
sponsors regarding execution of the Funding Agreement.

11.

While we have proposed that the Treasury respond to the CCC letter, you may also
wish to reinforce the Crown’s position to the Mayor. If you think that this is appropriate,
we have also drafted a letter for you to send to the Mayor (Attachment C).

12.

We also note that CCC has established a fortnightly meeting with the Treasury to
discuss the project progress, key risks, mitigations, and any other matters that may be
of interest to the Crown. We consider this is a good step to ensure that the Crown is
kept abreast of issues as they arise and what steps are being taken to manage them. It
is consistent with the expectations for a collaborative working relationship between the
parties established in the Funding Agreement.

Governance arrangements
13.

As you aware, since the establishment of CMUA Project Delivery ltd. (ProjectCo in the
Funding Agreement), there have been some issues with it carrying out its functions to
support the effective and efficient delivery of the project.

14.

CCC has engaged Anderson Lloyd (a legal firm) to provide advice on options for
improving project governance to manage risks to both the successful delivery of the
project, as well as to CCC as the party responsible for delivery of the CMUA project
and the Crown as co-sponsor.
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15.

CCC staff have been actively engaging the Treasury on this matter. We were provided
a draft of the Anderson Lloyd advice, which we provided comments on 1 September
2021. Additionally, Treasury staff, as well as Te Waihanga (Infrastructure Commission)
staff, met with CCC to discuss the governance issues and how these arrangements
could be amended to manage risks to the project and the sponsors.

16.

The draft advice recommends that the existing independent governance structure be
retained, but with greater clarity provided to the CMUA Project Delivery ltd Board on its
role and responsibilities through a revised Letter of Expectation (LoE), Statement of
Intent (SoI), and delegations framework. It should be reflected through delegations, the
LoE, and the SOI that:
a ProjectCo has governance responsibility;
b the CMUA Project Team reports to ProjectCo;
c ProjectCo reports to Council, both to the Project Sponsors within senior
management level at the Council, and to the full Council when decisions reserved to
Council (such as approval to enter into the D&C Contract) are required.

17.

The Treasury agrees with this recommendation. We note that this is consistent with the
expectation in the Funding Agreement that there is an appropriately empowered,
independent governance function responsible for successfully delivering the project.
Effectively, the recommendations seek to reinforce the Crown’s original expectations
for an empowered, independent, and appropriately skilled governance board.

18.

CCC staff have also agreed with the recommendations and signalled that they wish to
work closely with the Treasury on the revised LoE, SoI, and delegations framework.
This will help to ensure that both sponsors are comfortable that CMUA Project Co is set
up for success and risks to parties, and the project, are managed.

19.

CCC are proposing taking the governance advice to Councillors in the week of 6
September 2021, to seek agreement and clarity on the forward direction as soon as
possible, now that the cost and scope issue have had decisions taken.

Governance membership
20.

You will also be aware that the chair of CMUA Project Co (Murray Strong), as well as
one other Board member (Sue McCormack) recently stood down from their respective
roles. We understand that an issue identified was a lack of clarity over the role,
function, and responsibilities of CMUA Project Co. We consider that should the actions
outlined in the Anderson Lloyd advice be actioned, that CMUA Project Delivery ltd
should have greater clarity to undertake the project in a way consistent with the
expectations in the Funding Agreement.

21.

In the interim, Barry Bragg has stepped in as acting chair of CMUA Project Delivery ltd.
CCC has indicated that Barry is doing a good job at chairing the governance function
during this time. We also note that CCC staff have proposed approaching Gill Cox to
chair the Board. Crown officials from the Treasury and Department of the Prime
Minister and Cabinet (DPMC) originally recommended Gill Cox as a member for the
Board, so we supported this suggestion from CCC.

Please note, the
reference to "chair" was
a misunderstanding

22.

If Gill accepts the role, we still consider that a fifth Board member is required to ensure
that there are five appropriately skilled and experienced members to enable more
effective decision-making. We will work with CCC on any appropriate nominations and
update you accordingly.
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Next Steps
23.

If you agree with our advice above, the next steps are for the Treasury to send CCC
the letter at Attachment B, and if you consider it appropriate, for you to send the letter
at Attachment C to the Mayor of CCC.

24.

The Treasury will continue to work with CCC staff on the LoE, SoI, and delegations
framework for CMUA Project Delivery ltd, involving Te Waihanga (Infrastructure
Commission) as appropriate, to ensure the governance body will be appropriately
empowered to support the successful delivery of the project.

Recommended Action
We recommend that you:
a

note that, on 12 August 2021, Christchurch City Council (CCC) agreed to a revised
scope for the Canterbury Multi-Use Arena (CMUA), with a 30,000 seating capacity and a
corresponding increase in the budget of s9(2)(i)

b

note that on 26 August 2021, CCC staff wrote to the Treasury seeking “advice as to
whether there could be an appetite and the ability for the Crown to make a further
[funding] contribution to the CMUA.” (Attachment A)

c

agree the Treasury send the proposed response to CCC in the letter at Attachment B,
advising that:
i.

while the Crown appreciates that COVID-19 has had an impact on project costs, the
Funding Agreement is clear that the Crown is not liable for any additional funding;

ii.

given that CCC ultimately agreed to a project scope that was outside of the budget,
it is CCC’s responsibility to address the budget delta; and

iii.

prior to the Crown providing project funding in response to the next quarterly funding
request from CCC, the CCC must provide, to the reasonable satisfaction of the
Crown, that it has, or will have, sufficient funding to meet the project budget (e.g.
through rates increases, the sale of Orangetheory stadium, or regional rates)

Agree/disagree.
d

agree to send the letter at Attachment C to the Mayor of Christchurch City Council
reinforcing the Crown’s position in recommendation c above
Agree/disagree.

e

refer this briefing to the Minister for Land Information, Hon Damien O’Connor
Refer/not referred.

Matthew Gilbert
Director, Commercial, Infrastructure
& Urban Growth

Hon Dr Megan Woods
Associate Minister of Finance
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From:
Sent:
To:
Subject:
Attachments:

Mark Hodge [TSY]
Wednesday, 1 September 2021 10:23 am
Richardson, Mary; Matthew Gilbert [TSY]
RE: Track changed AL Memorandum (002).docx
MH Comment - AL Memorandum (002).docx; 4510137_1.pdf

Hi Mary,
Thanks for sending that through. All comments and changes look good to us and reflect our conversation yesterday.
I have added in one additional comment in the attached around paragraph 65 reflecting part of our discussion.
Otherwise, happy for you to go back to AL today.
On another matter the Minister’s office has received an Official Information Act request for correspondence relating
to the CMUA and Anchor Projects. Most of this correspondence is relatively innocuous; however, there are some
references to the CMUA cost over-runs and governance arrangements.
Firstly this is primarily as a heads up, but secondly, when you have a moment, could you please check the following
items in the attached PDF document proposed for release and let me know if you have any red flags?
• Item 5, page 24 – third bullet refers to delegations and decision making so is related to the current
Governance work
• Item 7, pages 27/28 – I provided a summary email to the Minister’s office regarding the cost over-runs and
governance issues
If you do have any red flags, I’m happy to raise these with the office and whether there are appropriate grounds for
redacting any information.
Cheers
Mark
Mark Hodge | Senior Analyst – National Infrastructure Unit | Te Tai Ōhanga – The Treasury
s 9(2)(g)(ii)

Mark.Hodge@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Tuesday, 31 August 2021 4:47 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>; Matthew Gilbert [TSY]
<Matthew.Gilbert@treasury.govt.nz>
Subject: Track changed AL Memorandum (002).docx
Importance: High
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HI – Ive added the track changes/suggestions I noted down from our conversation – but have to admit I
couldn’t understand some of my own notes 6 hours later – so feel free to add and amend
Thanks again for your time and input.
P.S I have also noted (for outside this paper) – that we will share revised LoE with you for advice/input prior
to going to Council for approval and being issued to Board. Also same for SOI – I think it would be good if
you had time to review the Board SOI when they submitted it.
Mary

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
**********************************************************************
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From:
Sent:
To:
Subject:

Mark Hodge [TSY]
Friday, 3 September 2021 1:05 pm
Richardson, Mary; Matthew Gilbert [TSY]
RE: Report to Council & Recs in Cover report

Great, thanks for keeping us in the loop Mary, much appreciated!
Those recs look sensible and reflect our conversations.
And a meeting with Barry sounds like a good idea when we’re next down (or as you say virtually should lockdowns
continue).
Cheers
Mark
From: Richardson, Mary <Mary.Richardson@ccc.govt.nz>
Sent: Thursday, 2 September 2021 11:05 pm
To: Mark Hodge [TSY] <Mark.Hodge@treasury.govt.nz>; Matthew Gilbert [TSY]
<Matthew.Gilbert@treasury.govt.nz>
Subject: Report to Council & Recs in Cover report
FYI – briefed Councillors today and went ok. The report will go forward in the agenda tomorrow. Agenda will be
published late afternoon on the website.
I haven’t finished writing cover report – as have couple of other urgent reports. It will be very short but it will also
note there have been changes to project structure and controls to provide with greater confidence and assurance,
including
• Project structure (previously sent to you and in the AL report)
•

Implementation of Change management, risk management and cost control processes (but won’t provide
details of these).

Recommendations in cover report will be something like these below: (these aren’t proofed so excuse grammar
and typos)
That the Council:
1. Notes the changes to CMUA project structure.
2. Notes that new controls have been implemented to provide the Board, Council and Crown with greater
confidence and surety.
3. Receives the Memorandum on the Independent Review of the CMUA Governance
4. Reconfirms the CMUA Project Delivery Limited as the independent project governance entity for the CMUA
project
5. Requests that staff report to Council on a revised Letter of Expectation for CMUA Project Delivery Limited
6. Requests the CMUA Project Delivery Limited provide a Statement of Intent within a month of receipt of the
revised Letter of Expectation
1
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7. Requests that staff prepare advice, in consultation with the CMUA Board, recommending appropriate
delegations and corresponding accountabilities for the CMUA Project Delivery Limited Board; noting that
these should be in place before the end of the year.
8. Requests that CMUA Project develops an assurance plan which incorporates Council’s assurance obligations
to the Crown and CMUA Project Delivery Limited assurance obligations to Council.
9. Requests that CMUA Project Delivery Limited develops and reports to Council on a proposed
communications protocol with Council, which includes
a.

regular scheduled meetings;

b.

a "no surprises" approach to foreshadowing any significant issues;

c.

an agreed process for any matters where the Board requires further Council approvals (either as
part of, or outside the scope of, its specific delegations);

d.

matters that may require immediate escalation or notification.

Acknowledges and thanks the Board of CMUA Project Delivery Limited, for their commitment and
willingness to assist with the project moving forward.
A separate PX report will recommend Gill Cox’s appointment and Barry confirmation as Chair.
We will arrange an opportunity for you to meet Barry next time you are down (or in locked down for long period by
zoom/teams).
Thanks
Mary Richardson
General Manager, Citizens & Community
Christchurch City Council
E Mary.Richardson@ccc.govt.nz | DDI s 9(2)(g)(ii)
PO Box 73016 Christchurch 8154 New Zealand

**********************************************************************
This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.
The views expressed in this message are those of the individual sender
and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
sender and delete.
Christchurch City Council
http://www.ccc.govt.nz
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