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Dear  

 

Thank you for your Official Information Act request, received on 29 July 2021.  You 

requested the following: 

 

Aide Memoire T2021/1407: Project iReX: Delegated Authority for Potential 

Further Crown Funding - speaking notes  

 

Meeting with KiwiRail on 9 June to discuss Project iReX 

 

Reserve Bank of New Zealand Report 5819: Speaking Points for Oral Item at 

Cabinet 14 June - Reserve Bank’s report on measures to support housing 

objectives 

 

Treasury Report T2021/1279: KiwiRail - advice on Project iReX 

 

Joint Report by the Treasury and Ministry of Transport T2021/1526: Funding 

Approvals for the Clean Car Discount 

 

Treasury Report T2021/1626: Ministerial Satisfaction with Policy Advice from the 

Treasury 

 

On 5 August 2021, the Treasury transferred Reserve Bank of New Zealand Report 

5819: Speaking Points for Oral Item at Cabinet 14 June - Reserve Bank’s report on 

measures to support housing objectives, to the Reserve Bank of New Zealand. 

 

Information being released 

Please find enclosed the following documents: 

 

Item Date Document Description Decision 

1.  28 June 2021 Treasury Report T2021/1626: Ministerial 

Satisfaction with Policy Advice from the Treasury 

Release in part 
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I have decided to release the relevant parts of the documents listed above, subject to 

information being withheld under the following sections of the Official Information Act: 

• names and contact details of officials, under section 9(2)(g)(ii) – to maintain the 
effective conduct of public affairs through protecting Ministers, members of 
government organisations, officers and employees from improper pressure or 
harassment, and 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 

order to reduce the possibility of staff being exposed to phishing and other scams. This 

is because information released under the OIA may end up in the public domain, for 

example, on websites including Treasury’s website. 

 

Information publicly available 

The following information is also covered by your request and will soon be publicly 

available on the Treasury website: 

 

Item Date Document Description Website Address 

2.  1 June 2021 Aide Memoire T2021/1407: Project iReX: 

Delegated Authority for Potential Further Crown 

Funding - speaking notes  

https://www.treasur

y.govt.nz/publicatio

ns/other-official-

information/respons

es-official-

information-act-

requests 

 

3.  8 June 2021 Aide Memoire T2021/1405: Meeting with 

KiwiRail on 9 June to discuss Project iReX 

4.  21 June 2021 Treasury Report T2021/1279: KiwiRail - advice 

on Project iReX 

5.  24 June 2021 Joint Report by the Treasury and Ministry of 

Transport T2021/1526: Funding Approvals for 

the Clean Car Discount 

 

Accordingly, I have refused your request for the documents listed in the above table 

under section 18(d) of the Official Information Act: 

• the information requested is or will soon be publicly available. 

 

In making my decision, I have considered the public interest considerations in section 

9(1) of the Official Information Act.  

 

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

 

https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
https://www.treasury.govt.nz/publications/other-official-information/responses-official-information-act-requests
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This reply addresses the information you requested. You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 

 
 

 

 

Reubhan Swann 
Manager, Ministerial Advisory Service 

 



  

Treasury:4476861v1                    

Treasury Report:  Ministerial Satisfaction with Policy Advice from the 
Treasury 

Date:   28 June 2021   Report No: T2021/1626 

File Number: AD-1-28-6 

 
Action sought 

  Action sought  Deadline  

Hon Grant Robertson 
Minister of Finance 

Provide feedback on the quality of 
Treasury’s policy advice using the 
survey provided.  

Discuss your feedback with the 
Secretary of the Treasury at your 
next catch up.  

Ahead of your meeting with the 
Secretary of the Treasury 
Caralee McLiesh on 5 July 
2021 

Hon Dr Megan Woods 
Associate Minister of Finance 

Provide feedback on the quality of 
Treasury’s policy advice using the 
survey provided. 

Discuss your feedback with the 
Secretary of the Treasury at your 
next catch up. 

Ahead of your next meeting 
with the Secretary of the 
Treasury Caralee McLiesh  

Hon David Parker 
Associate Minister of Finance 

Provide feedback on the quality of 
Treasury’s policy advice using the 
survey provided. 

Discuss your feedback with the 
Secretary of the Treasury at your 
next catch up. 

Ahead of your meeting with the 
Secretary of the Treasury 
Caralee McLiesh on 4 August 
2021 

 
Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Helen Guissane Manager, Governance 
and Accountability 

 

Jane Derbyshire Director, Organisational 
Strategy and 
Performance 

 

 
Minister’s Office actions (if required) 

Return the signed report to Treasury. 
 

s9(2)(k) s9(2)(g)(ii)
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Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: Yes  
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Treasury Report:  Ministerial Satisfaction with Policy Advice from the 
Treasury 

Executive Summary 

We seek your responses to the 2020/21 ministerial satisfaction survey on the quality of the 
Treasury’s policy advice. The results are required to be included in the Treasury’s 2020/21 
Annual Report and will be used to continue improving the quality of our policy advice. 

Recommended Action 

We recommend that you: 
 
a. Complete the attached survey and return it to the Treasury ahead of discussing your 

feedback with the Secretary. 
 

Agree / disagree. 
 
b. Discuss your feedback with the Treasury at the following opportunities: 
  

• Minister of Finance: at your meeting with the Secretary of the Treasury Caralee 
McLiesh on 5 July 2021. 

• Hon Megan Woods: Indicate if you would like to schedule a meeting to discuss 
your feedback with the Secretary of the Treasury Caralee McLiesh. 

• Hon David Parker: at your catch up with the Secretary of the Treasury Caralee 
McLiesh on 4 August 2021. 

 
 
 
 
 
Jane Derbyshire 
Director, Organisational Strategy and Performance 
 
 
 
 
 
 
Hon Grant Robertson  Hon David Parker 
Minister of Finance       Associate Minister of Finance 
 
 
 
 
 
 
Hon Megan Woods 
Associate Minister of Finance 
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Treasury Report:  Ministerial Satisfaction with Policy Advice from the 
Treasury 

Purpose of Report 

1. We seek Ministerial feedback on the policy advice, both written and oral, that you have 
received over the last twelve months (1 July 2020 – 30 June 2021) from the Treasury, 
through the completion of the attached Ministerial Policy Satisfaction Survey (annex 
one).  

 
Comment 

2. The Treasury prides itself on the quality of its policy advice. We are always looking for 
opportunities to improve our advice to Ministers. We seek the feedback of Ministers of 
Finance annually to help guide our improvements, and to hold ourselves accountable in 
our annual reporting. 

3. The major category within the Treasury Multi-year Multi-category Appropriation is 
Policy Advice. There are two performance measures for the Policy Advice output 
expense: 

• Quality of Policy Advice (measured internally via Treasury’s Quality of Policy 
Advice panel), and 

• Ministerial Satisfaction.   

4. This second performance measure is captured via a survey of appropriation Ministers 
and/or Ministers who receive the Treasury’s advice. This survey is appended as annex 
one for your completion. Your responses will also be used to calculate a ministerial 
satisfaction score to be included in the Treasury’s information for the Estimates and 
Annual Report. This is part of the Treasury’s commitment to be transparent and 
accountable for our policy performance. 

5. The survey is based on the DPMC-led Policy Quality Framework, and ensures 
uniformity across the sector in how this measure is approached. 

6. Your collective feedback will help the Treasury better serve you in the future. In 
addition to the ratings you provide, the greatest value in seeking your feedback is in the 
comments you make to support your assessments.  

 
Advice over the period 1 July 2020 – 30 June 2021 

7. Throughout 2020/21, we provided you with advice corresponding to the Policy Advice – 
Finance appropriation. This appropriation is intended to enable and facilitate Ministerial 
decision-making focused on improving New Zealand’s economic performance, 
performance of the State Sector, and a stable and sustainable macroeconomic 
environment. It is limited to the provision of advice (including second opinion advice 
and contributions to policy advice led by other agencies) to support decision making by 
Ministers on government policy matters relating to Finance.   

8. The policy advice you receive should support you to make a fully informed decision, or 
take the next steps, by answering the following questions: 

• Context-setting: Why am I getting this and where does it fit?  
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• Analysis: Is the analysis clear, logical and informed by evidence? 

• Advice: Does it engage me and tell the full story? 

• Action: Is it clear who is doing what next? 

9. To inform your reflection and completion of the survey, we highlight some of the key 
areas of advice provided by the Treasury to Ministers over the period below (this list is 
not exhaustive). 

• Advice on Budget 2021, and COVID-19 Response and Recovery Fund 

• Reserve Bank Act Review  

• The performance of the Crown’s commercial and financial assets  

• Advice on the Living Standards Framework and He Ara Waiora 

• Strategic Tax Policy Advice 

• New Zealand Green Investment Fund   

• Response to the economic impact of COVID-19 (e.g. Fiscal Strategy advice, 
unconventional monetary policy advice) 

• Response to the immediate impacts of COVID-19 (e.g. Economic Scenarios, 
Wages Subsidy, Business Finance Guarantee, Air New Zealand)  

• Climate Change Mitigation and Adaptation, including advice on proposed 
changes to the Emissions Trading Scheme (ETS) and hypothecation of ETS 
revenue.  

• Fiscal strategy and review of fiscal indicators 

• Infrastructure and Three Waters Reform 

• Investment management 

• Resource management reform 

• EQC Review 

• Housing 

• Health reform 

• Public Finance Modernisation  

 
Next Steps 

10. In addition to the ratings you provide, the greatest value in seeking your feedback is in 
the comments you make to support your assessments. The Treasury has identified the 
following opportunities to supplement written feedback from individual Ministers with a 
discussion of that feedback:   

• Minister of Finance: regular meeting with the Secretary of the Treasury Caralee 
McLiesh on 5 July 2021 

• Hon David Parker: at your catch up with the Secretary of the Treasury Caralee 
McLiesh on 4 August 2021 
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• Hon Megan Woods: there is no catch up currently scheduled and we recommend 
that you indicate if you would like a meeting with Secretary of the Treasury 
Caralee McLiesh to discuss 

11. The Minister of Finance’s responses will be reflected in the Treasury’s annual 
reporting. Your collective responses will enable the Treasury to better understand your 
needs. 

 



 

T2021/1626 Ministerial Satisfaction with Policy Advice from the Treasury Page 7 

 

Annex One: Ministerial Satisfaction Survey  

General Satisfaction 

1. Thinking about your interactions with the Treasury over the last 12 months (1 July 2020 
-30 June 2021), how often did each of the following occur? 

 
 Never Some of 

the time 
About half 
the time 

Most of the 
time 

Always 

I was engaged early enough 
in the policy process 

     

I was engaged in a way that 
reflects how I like to work 

     

My feedback was taken on 
board 

     

I was able to access relevant 
expertise on the issues 

     

I received advice that 
demonstrates an 
understanding of my 
priorities and context 

     

I received advice within the 
agreed timeframes 

     

 
2. Please add any comments or suggestions on how the Treasury could improve the 

support provided to you as Minister, or examples of what has worked well that should 
be continued.   
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3. Thinking about the policy advice you have received from the Treasury over the last 12 
months, how often did the advice: 

 
 
 
 

Never Some of 
the time 

About half 
the time 

Most of 
the time  

Always 
 

Clearly explain the problem 
or opportunity 

     

Make relevant connections 
with other portfolios and 
address any issues that 
arise 

     

Clearly explain the rationale 
for intervention 

     

Demonstrate that 
appropriate stakeholder 
engagement strategies 
were used  

     

Demonstrate how relevant 
research, evidence, and 
insights informed the advice 

     

Provide the advice you 
need to hear and not only 
what you want to hear  

     

Enable a clear and informed 
decision to be made, or 
next steps to be taken 

     

Consider the longer term 
implications for New 
Zealand as applicable 

     

Communicate in a clear, 
concise and coherent 
manner 

     

Adequately consider how 
the policy will be 
implemented and will work 
in practice  

     

Explain how the policy will 
be monitored or evaluated 
to check that it works 
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4. Please add any comments or suggestions on how the Treasury could improve the 
quality of its policy advice, or examples of what has worked well that should be 
continued.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overall Performance 

5. I have confidence in the policy advice provided by the Treasury (tick one): 
 

Never Some of the 
time 

About half the 
time

Most of the time Always 

     
 

 
6. I have trust in the officials I engage with from the Treasury (tick one):  
 

Never Some of the 
time 

About half the 
time 

Most of the time Always 

     
 

 
7. What is one thing that the Treasury could do better? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your feedback 
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