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Cabinet

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Wage Subsidy August 2021 Scheme: Second Six-week Review

Portfolios Finance / Social Development and Employment

On 8 November 2021, Cabinet:

Continuing the Wage Subsidy Scheme

1 agreed to continue the Wage Subsidy August 2021 scheme for a further six weeks from 
11 November 2021 should Alert Level 3 or higher remain in place anywhere in the country, 
with the same settings agreed by Ministers with Power to Act [CVD-21-MIN-0004 refers] 
and Cabinet [CAB-21-MIN-0392 refers]; subject to paragraphs 2, 3 and 4 below;

2 agreed that applicants to the scheme will be required to use the following revenue test 
periods;

2.1 Payment seven (WSSAUG21-7): 9 November to 22 November 2021 inclusive; 

2.2 Payment eight (WSSAUG21-8): 23 November to 6 December inclusive;

2.3 Payment nine (WSSAUG21-9): 7 December to 20 December inclusive;

3 agreed that the Wage Subsidy weekly rate will continue to be $600.00 for full-time and 
from $359.00 for part-time employees;

4 authorised a further three payments be made available on the following basis (‘Payment 
Triggers’):

4.1 Payment seven (WSSAUG21-7): if Cabinet decides that Alert Level 3 or 4 remains 
in place anywhere in New Zealand after 11:59pm on 12 November; and

4.2 Payment eight (WSSAUG21-8): if Cabinet decides that Alert Level 3 or 4 remains in
place anywhere in New Zealand after 11:59pm on 26 November; and

4.3 Payment nine (WSSAUG21-9): if Cabinet decides that Alert Level 3 or 4 remains in 
place anywhere in New Zealand after 11:59pm on 10 December;

5 noted that the authorisations in paragraph 4 are subject to any subsequent decision to cease 
support under the Alert Level framework as part of the transition to the COVID-19 
Protection Framework (CPF);
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6 agreed that if, having made an Alert Level decision that triggers a payment under paragraph 
4, Cabinet subsequently decides to lower an Alert Level below Alert 3, or move from Alert 
Level 3 to the CPF, before a Payment Trigger takes effect, Joint Ministers will return to 
Cabinet to seek a further decision on the impact that lowering the Alert Level may have on 
Payments seven, eight and nine;

7 authorised the Minister of Finance and the Minister for Social Development and 
Employment to jointly make decisions on revenue test periods and other minor and technical
policy decisions or operational settings for the Wage Subsidy August 2021 (WSSAUG21); 

8 invited the Minister of Finance and the Minister for Social Development and Employment 
to report to Cabinet on the ongoing availability and settings of the scheme in six weeks 
should it remain open at that point;

Clarifying the approach as regions transition to the COVID-19 Protection Framework

9 noted that:

9.1 officials are providing further advice on an approach to discontinuing the Wage 
Subsidy as part of the transition to the CPF;

9.2 the Minister of Finance will report back to Cabinet on this in late November 2021;

10 agreed that, should the CPF be implemented during a WSS revenue test period (i.e. after a 
WSS payment has been triggered in response to Alert Level 3 conditions) businesses located
in that region should be allowed to meet the revenue decline test by attributing their revenue 
decline to a combination of Alert Level 3 and CPF effects;

11 agreed that the approach outlined in paragraph 10 will apply to businesses based on their 
location as follows:

11.1 businesses located entirely in the region that has moved from Alert Level 3 or 4 to 
the CPF (“the shifting region”) can attribute their revenue decline of at least 40% to 
a combination of the Alert Level 3 or 4 and CPF framework effects, but not the CPF 
framework restrictions alone;

11.2 businesses that are partly located in the shifting region can take into account the CPF
framework effects in relation to the shifting region only, and not the rest of their 
business, for the purpose of calculating their revenue decline;

11.3 businesses not located in the shifting region cannot factor in CPF framework effects 
as part of the revenue decline test;

Role of the COVID-19 Leave Schemes under local and regional lockdowns

12 agreed that in the interim the COVID-19 Leave Support Scheme (LSS) and Short-Term 
Absence Payment (STAP) are intended to be limited to public health restrictions with an 
individual basis rather than providing broad-based support for restrictions that have a 
geographic basis;

13 noted that in spite of paragraph 12, employees subject to public health restrictions with a 
geographic basis may still be able to qualify for LSS or STAP by the existing eligibility 
criteria;

14
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Financial implications

15 noted that Payment six is currently open, and Payment seven has been triggered. Based on 
the current public health situation, it is likely that Payment eight will also be triggered;    

16 noted that the estimated cost of a two-week payment where Auckland, and parts of Waikato 
and Northland are at Alert Level 3, and the rest of the country remains at Alert Level 2 is 
between $300 and $550 million, however we expect that the costs will reduce given the 
additional economic activity permissible within the Alert Level 3 step changes; 

17 noted that the estimated combined cost for Payments six to eight is $1,275 million (based 
on the midpoint estimate of $425 million per payment), and that this will be met through a 
combination of:

17.1 $550 million in existing funding; 

17.2 $70 million from the confirmation of an in-principle expense transfer; and

17.3 $655 million in new funding from the COVID-19 Response and Recovery Fund 
(CRRF); 

Funding for the WSSAUG21 scheme to date 

18 noted that:

18.1 on 27 September 2021, Cabinet authorised the Minister of Finance and the Minister 
for Social Development and Employment to agree appropriation changes for the 
Business Support Covid-19 appropriation to cover funding required for the Wage 
Subsidy August 2021 scheme, up to a maximum of $2,000 million, to be charged 
against the CRRF [CAB-21-MIN-0392]; 

18.2 Joint Ministers have approved increases in the appropriation totalling $470 million 
under this delegation; 

19 noted that through the audit process, a reclassification of recoveries from revenue to 
reduction in expenses was made, meaning a previous delegation to joint Ministers is no 
longer required [CAB-21-MIN-0328]; 

20 agreed that the fiscally neutral adjustment decision on the 20 August 2021 
[CAB-21-MIN-0328] to increase funding in 2021/22 by $400 million will have the funding 
source changed from revenue to reduction in expenses from the Business Support Subsidy 
COVID-19 appropriation, with no impact on the operating balance and/or net core Crown 
debt;  

Changes in appropriations 

21 noted that Cabinet agreed in principle that any underspends in the Business Support Subsidy
Covid-19 appropriation as at 30 June 2021 be transferred to the 2021/22 financial year 
[CAB-21-MIN-0096.19];

22 agreed to an expense transfer of $70 million from 2020/21 to 2021/21 with no impact on the
operating balance and/or net core Crown debt across the forecast period; 

23 agreed to provide a further $655 million in new funding to meet further costs of the Wage 
Subsidy August 2021 scheme; 
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24 agreed to increase expenditure to provide for costs associated with decisions in paragraphs 
22 and 23 above, with the following impacts on the operating balance and net core Crown 
debt: 

$m – increase/(decrease)

Vote Social Development 2021/22 2022/23 2023/24 2024/25 2025/26 &
Outyears

Operating Balance and Net Core
Crown Debt Impact

655.000 - - - -

Operating Balance Impact Only - - - - -

Net Core Crown Debt Impact 
Only

- - - - -

No Impact 70.000 - - - -

 Total Operating 725.000 - - - -

25 approved the following changes to appropriations to provide for the decisions in paragraphs
22 and 23 above;  

$m – increase/(decrease)

Vote Social Development

Minister for Social Development 
and Employment

2021/22 2022/23 2023/24 2024/25 2025/26 &
Outyears

Non-Departmental Other 
Expenses:

     

Business Support Subsidy COVID-
19

725.000 - - - -

 Total Operating 725.000 - - - -

26 agreed that the change to the appropriations for 2021/22 above be included in the 2021/22 
Supplementary Estimates and that, in the interim, the increase be met from Imprest Supply; 

27 agreed that the Operating Balance and Net Core Crown Debt impact only in paragraph 24 
of the expenses incurred under paragraph 25 be charged against the CRRF established as 
part of Budget 2020; 

28

29

Michael Webster
Secretary of the Cabinet
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