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Dear Dr Parker 
 
LANDCORP FARMING LIMITED INDEPENDENT REVIEW 
 
I am writing on behalf of shareholding Ministers to outline our reflections on the 
Independent Review (the Review) and next steps.  
 
Thank you for participating in the Review process and for sharing your response. We 
understand that your views will differ to those of the reviewer and we will give careful 
consideration to the challenges you have set out to some of the Review’s findings.  
 
The Review has raised some substantial issues that in our view, result in overall themes 
that would benefit from further consideration. These relate to Landcorp’s accountability 
for, and performance relative to, expectations and the company’s current cost structure, 
which in turn challenge the company’s performance, strategy and business model. We 
ask for your support and co-operation to consider these matters further. 
 
Accountability 
 
The Review findings prompt fundamental questions for us around the level of 
performance that should be expected of Landcorp and challenges us, as shareholders, 
to think about what we wish to achieve through our ownership of Landcorp. We 
appreciate that the Board is seeking clarity on our expectations, particularly in relation to 
value-add and industry good activities. To that end, further transparency about 
Landcorp’s performance, trade-offs, costs and benefits is required to inform a clear 
understanding of reasonable performance expectations.  
 
We appreciate that Landcorp has identified options to address the transparency and 
accountability concerns raised by the Review. We are further advised that Landcorp has 
put considerable effort into reframing its business plan for FY22 to include an overview 
of how it has met performance objectives for FY21, risks facing the business, and further 
development of the strategy to 2030. We appreciate the time that your Board and 
Management have put into this reframing.  
 
We expect you to continue to work with the Treasury to finalise this business plan, 
focusing on performance expectations, potential investments, trade-offs and alignment 
to strategic goals. We expect the plan to outline a transparent and proactive approach to 
informing shareholding Ministers and the Treasury when anticipated performance hasn’t 
been met, and to identifying and mitigating emerging risks. We look forward to reviewing 
this plan in due course. 
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On-farm performance 
 
We consider Landcorp’s primary objective is to be a successful pastoral farming 
company and continue to expect Landcorp to prioritise its core on-farm operations to 
achieve best financial returns and efficiency.  
 
In this regard, we note and commend the improvements in Landcorp’s on-farm 
performance in recent years, in particular, the growth in organic farms, improved 
environmental and health and safety practices, and in demonstrating how on-farm 
diversification can have positive impacts on profits and outcomes.  
 
However, on-farm operations still tend to perform around or below sector averages, 
before the allocation of corporate overheads. Strong farming performance is critical for 
Landcorp to have influence in industry good activities and be effective. If Landcorp 
believes it meets higher environmental or safety standards, then we expect this to be 
demonstrated, costed and explained.  
 
As shareholders, we are interested in understanding the level of on-farm performance 
that can be expected of Landcorp. We understand that you are already undertaking a 
number of activities to strengthen your on-farm performance. To assist our 
understanding and inform our expectations, we would appreciate a comprehensive 
written briefing on this matter by 31 July 2021.  
 
Off-farm performance 
 
The Review raises concerns about the performance of off-farm ventures 

 given the core 
competencies for successfully delivering ‘off-farm’ ventures are quite different to those 
required to deliver pastoral farming excellence. Further, Landcorp needs to demonstrate 
that its vertical integration enhances, rather than hinders, its core role. 
 

 We expect the Board to take a 
realistic view of the business’s prospects, 

We ask 
that  

 our feedback is taken into consideration as you complete your 
Statement of Corporate Intent (SCI).  
 
Corporate overheads  
 
Efficient and effective corporate activity has been an ongoing priority for shareholding 
Ministers. With the Review concluding that high costs are in part due to the current 
complex business model, including off-farm ventures. We expect that further work is 
undertaken to optimise corporate activity   
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Next steps 
 
We expect, as you have proposed, for the transparency and accountability changes to 
be implemented as soon as practicable and for your Board and Management to continue 
to work with the Treasury on the development of Landcorp’s business plan.  
 
As stated above, strong on-farm performance remains our primary expectation for 
Landcorp, with other initiatives needing to clearly demonstrate how they add value to the 
business. We have indicated our desire to further understand the current and potential 
level of on-farm performance. We would like you to provide a briefing on Landcorp’s  
on-farm performance initiatives and activities by 31 July 2021, setting out your position 
on Landcorp’s farming performance relative to comparators and the pathway to lifting 
performance. 

  
  

 
To ensure that there is adequate time for the consideration and reflection on the matters 
in this letter, we have decided to extend the time by which you deliver your final SCI for 
2021/22 to 30 September 2021. This is permitted under section 14(4) of the  
State-Owned Enterprises Act 1986. You are still required by legislation to deliver a draft 
SCI by no later than 31 May 2021. However, we acknowledge that this may be a 
simplified form whilst further discussions are ongoing.  
 
We appreciate that considerable time has gone into engaging in, and responding to, the 
Review and look forward to working with you to set a positive path to realising Landcorp’s 
performance potential.  
 
 
 
 
 
 
Hon Dr David Clark 
Minister for State Owned Enterprises 
on behalf of shareholding Ministers 
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