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Treasury Report:  Follow up on the Landcorp Farming Limited Independent 
Review 

Date:   3 May 2021   Report No: T2021/1089 

File Number: SE-2-8-1 

Action sought 

  Action sought  Deadline  

Minister of Finance 
(Hon Grant Robertson) 

Agree to the recommendations in this paper, 
including the Minister for State Owned 
Enterprises sending a letter to the Chair of 
Landcorp on next steps 

10 May 2021 

Associate Minister of Finance 
(Hon David Parker) 

Note the content of this briefing 10 May 2021 

Minister for State Owned Enterprises 
(Hon Dr David Clark) 

Agree to the recommendations in this paper, 
including signing a letter to the Chair of 
Landcorp on next steps 

10 May 2021 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Amanda Wilson Analyst, Commercial Performance  

Maureena van der Lem Manager, Commercial Performance  

Minister’s Office actions (if required) 

Return the signed report to Treasury 

Send the signed letter to the Chair of Landcorp 

 

Note any 
feedback on 
the quality of 
the report 

 

Enclosure: Yes (attached)
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Treasury Report:  Follow up on the Landcorp Farming Limited 
Independent Review 

Purpose of Report 

1. This report provides a revised letter to send to the Chair of Landcorp Farming Limited 
(Landcorp) and updated recommendations.  

2. This report should read in conjunction with T2020/628 sent to your offices on 14 April 
2021.  

Feedback received 

3. Feedback from shareholding Ministers to date shows a general consensus around the 
pathway forward as a result of the Independent Review (the Review), albeit with some 
caveats that may result in a modification of the actions.   

4. The comments received to date, largely cover the following: 

a Caution around being too rigid in a “stick to your knitting” expectation. There 
remains an intrinsic appeal in the vertical integration / value-add strategy from an 
NZ Inc perspective. However, there needs to be greater transparency over the 
cost, benefits and trade-offs associated with such work. 

b The options for achieving broader government objectives, if not through Landcorp. 

c 

d Reluctance to conduct ‘review after review’ and take wider benefits into account in 
any consideration of Landcorp’s performance potential.  

e Specific dates for the next steps so that actions are clear to all parties 

 

5. The Treasury has updated the proposed letter to take account of these changes. These 
include specific dates for reporting, some tone/language changes 

  

6. 
 In order to give the Board time to consider any views from 

shareholding Ministers on the outcome as part of its Statement of Corporate Intent 
(SCI) finalisation, we recommend a further extension to the delivery of the final SCI be 
provided. We previously (T2020/628 refers) recommended an extension until 31 
August 2021. We now recommend this to be extended until 30 September 2021.  

7. The changes to the on-farm review advice and dates for further Landcorp advice, 
require an update to the recommendations previously provided and agreement from 
shareholding Ministers. A full list of recommendations is provided with this report. 

8. 

[34]
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Recommended Action 

We recommend that you: 
 
a note that the Independent Review into Landcorp Farming Limited’s (Landcorp’s) 

performance outlines strengths in Landcorp’s environmental, health and safety and 
genetics practices, but also notes concerns about Landcorp’s on-farm and off-farm 
performance, high corporate overheads and consequently its business model and 
strategy  

 
b note that Landcorp and the Treasury will work together to address the transparency 

and accountability issues outlined in the Review as a matter of urgency  
 
c agree that Landcorp provide a briefing into its on-farm operations and initiatives to lift 

performance by 4 June 2021, to provide clarity over the level of performance that can, 
and should be, expected, 

 

 
d 

  

 
e 

 

 
f agree to provide Landcorp with an extension for the delivery of its final Statement of 

Corporate Intent to 30 September 2021, as permitted under section 14(4) of the State-
Owned Enterprises Act 1986 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance     Minister for State Owned Enterprises 

 
g agree for the Minister for State Owned Enterprises to sign the attached letter to the 

Chair of Landcorp.     
 

Agree/disagree.     Agree/disagree. 
Minister of Finance     Minister for State Owned Enterprises 

 
 
 
 
 
Maureena van der Lem 
Manager, Commercial Performance  
 
 
 
 
 
Hon Grant Robertson   Hon David Parker   Hon Dr David Clark 
Minister of Finance   Associate Minister   Minister for State 

of Finance     Owned Enterprises

[34]

[34]

[34]



 
 

  

 
 
 
Dr Warren Parker 
Chair 
Landcorp Farming Limited 

 
 
Dear Dr Parker 
 
LANDCORP FARMING LIMITED INDEPENDENT REVIEW 
 
I am writing on behalf of shareholding Ministers to outline our reflections on the Independent 
Review (the Review) and next steps.  
 
Thank you for participating in the Review process and in sharing your response. We 
appreciate that you are planning changes to address the transparency and accountability 
concerns raised by the Review and ask that you work with the Treasury to implement these 
as soon as possible.  
 
We understand that differences in your views to those of the reviewer are inevitable and will 
give careful consideration to the challenges you have set out to some of the Review’s 
findings.  
 
In our view there are some substantial issues arising from the Review and the overall themes 
that emerge require further consideration. These themes relate to Landcorp’s performance, 
and the current cost structure, which raises questions about the company’s strategy and 
business model. We believe these matters should be considered further and we look for your 
support and co-operation to do so. 
 
We note and commend improvements in Landcorp’s on-farm performance in recent years, in 
particular, the growth in organic farms and in demonstrating on-farm diversification to have 
positive impacts on profits and outcomes.  
 
We consider Landcorp’s primary objective to be a successful pastoral farming company and 
continue to expect Landcorp prioritises its core on-farm operations to achieve best financial 
returns and efficiency. 
 
We note that Landcorp’s on-farm operations still tend to perform around or below sector 
averages, before the allocation of corporate overheads. It is critical that Landcorp is able to 
demonstrate strong farming performance for it to be a leader in good farming practice and 
have influence in industry good activities. Further, Landcorp needs to demonstrate that its 
vertical integration enhances, rather than hinders, this core role.  
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As shareholders, we are interested in understanding the level of on-farm performance that 
can be expected of Landcorp, in order to inform our expectations. We understand that you 
are already undertaking a number of activities to strengthen your on-farm performance and 
would appreciate a full briefing on the matter to assist with this understanding. 

  
 
The Review highlights that off-farm ventures continue to under-perform 

 The Review 
also expresses concern about Landcorp’s ability to execute its strategy cost-effectively, given 
that the core competencies for successfully delivering ‘off-farm’ ventures are quite different to 
those required to deliver pastoral farming excellence.  
 

 We 
expect the Board to take a realistic view on the business’s prospects. 

  
 
We ask that 

 our feedback is taken into consideration as you complete your Statement of 
Corporate Intent (SCI).  
 
The level of corporate overhead has been a concern of shareholding Ministers for a number 
of years. We note that this Review concludes these high costs are in part due to the current 
complex business model, including off-farm ventures. We expect that further work is 
undertaken to optimise corporate activity and make it fit-for-purpose, relative to Landcorp’s 
operational model.   
 
Next steps 
 
We expect, as you have proposed, for the transparency and accountability changes to be 
implemented as soon as practicable and for you to work with the Treasury to make this 
happen.   
 
As stated above, strong on-farm performance remains our primary expectation for Landcorp, 
both in fulfilling its core objective as an SOE and for Landcorp to have credibility to take a 
leadership role in good farming practices. We have indicated our desire to further understand 
the current level of on-farm performance and the level of performance that can be expected, 

 We would like you to provide a 
briefing on on-farm performance initiatives and activities by 4 June 2021, setting out your 
position on Landcorp’s farming performance relative to comparators and the pathway to 
lifting performance,    
 
In developing your SCI, please consider this letter as you would a Letter of Expectations, 
giving consideration to the expectations above and their implications for your current strategy 
and business model. 
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As per section 14(4) of the State-Owned Enterprises Act 1986, we have decided to extend 
the time by which you deliver your final SCI for 2021/22 to 30 September 2021. This is to 
ensure that there is adequate time for the considerations noted above. You are still required 
by legislation to deliver your draft SCI by no later than 31 May 2021. However, we 
acknowledge that this may be a simplified form whilst further discussions are ongoing.   
 
We appreciate that considerable time has gone into engaging in, and responding to, the 
Review. We will be monitoring Landcorp’s performance closely and expect you to continue 
working with the Treasury on your response and implementation to assist with this.    
 
 
 
 
 
 
Hon Dr David Clark 
Minister for State Owned Enterprises 
on behalf of shareholding Ministers 


