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withheld under the Official Information Act 1982 (the Act). 

Where this is the case, the relevant sections of the Act that would apply have been identified.   

Where information has been withheld, no public interest has been identified that would outweigh the reasons 
for withholding it. 

Key to sections of the Act under which information has been withheld: 

[23] 9(2)(a) - to protect the privacy of natural persons, including deceased people 

[25] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is 
the subject of the information 

[26] 9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person 
has been or could be compelled to provide under the authority of any enactment, where the making 
available of the information would be likely to prejudice the supply of similar information, or 
information from the same source, and it is in the public interest that such information should continue 
to be supplied 

[31] 9(2)(f)(ii) - to maintain the current constitutional conventions protecting collective and individual 
ministerial responsibility 

[33] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of advice 
tendered by ministers and officials 

[34] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of 
opinions 

[35] 9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of 
government organisations, officers and employees from improper pressure or harassment; 

[36] 9(2)(h) - to maintain legal professional privilege 

[37] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice 

[38] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 

[39] 9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage 

Where information has been withheld, a numbered reference to the applicable section of the Act has been 
made, as listed above. For example, a [23] appearing where information has been withheld in a release 
document refers to section 9(2)(a). 
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Reference: T2018/3578     CM-1-3-15 
 
 
Date: 4 December 2018 
 
 
To: Minister Responsible for the Earthquake Commission (Hon Dr Megan 

Woods) 
 
Cc: Minister of Finance (Hon Grant Robertson)  
 
 
Deadline: None 
 
 
Aide Memoire: Update on Enhanced Monitoring of EQC 

The Treasury continues with its enhanced monitoring of EQC.  This update is to inform 
you of the key engagement protocols we have established with EQC and the six priority 
areas that we continue to focus on. 
 
Enhanced monitoring currently includes the following key engagements with EQC: 
 
• Weekly attendance at your regular meetings with the EQC Chair and/or CEO, 
• Board observer role at EQC Board meetings, 
• Board paper review regarding key strategy and claims resolution issues, 
• Fortnightly meetings with the EQC Deputy CEO (Canterbury and External Affairs) 

and other relevant senior executives (such as finance, legal and policy), 
• Monthly attendance at the Canterbury and External Affairs Programme Steering 

Group, 
• Monthly EQC priority issues meetings with relevant senior EQC executives (such 

as recently with the Deputy CEO Operations regarding EQC’s Readiness 
strategy), and 

• Quarterly strategic issues workshop between EQC Executives and the Treasury 
senior officials. 

 
The six enhanced monitoring priority areas that the Treasury continues to focus on are 
EQC’s: 
 
1. organisational strategy for both the national operations (the core Resilience, 

Readiness, Response and Recovery strategies) and the Canterbury claims 
management operations (including the planned winding down of these operations 
as the flow of new re-opened claims declines), 

2. operational implementation of the national and Canterbury organisational 
strategies, 

3. involvement in the Greater Christchurch Claims Resolution Service (GCCRS), 
4. Insurer Finalisation strategy and the discussions with insurers and reinsurers, 
5. litigation strategy (including the progress of test cases), and 

 

 



Treasury:4045150v1  2 

6. reinsurance programme and the overall risk financing framework that 
incorporates levy settings, the Natural Disaster Fund (NDF), the Crown 
guarantee and Crown risk appetite. 

 
We will update you on any material risk issues with regard to these priority areas (such 
as where current or planned mitigation strategies are likely to be insufficient) and any 
other areas that you want us to focus on.  We will then provide you with advice as 
required. 
 
 
 
Lars Piepke, Senior Analyst, Commercial Performance,
Craig Murphy, Acting Manager, Commercial Performance,
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