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[25] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is 
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to be supplied 

[31] 9(2)(f)(ii) - to maintain the current constitutional conventions protecting collective and individual 
ministerial responsibility 

[33] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of advice 
tendered by ministers and officials 

[34] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of 
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[35] 9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of 
government organisations, officers and employees from improper pressure or harassment; 

[36] 9(2)(h) - to maintain legal professional privilege 

[37] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice 

[38] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 

[39] 9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage 
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made, as listed above. For example, a [23] appearing where information has been withheld in a release 
document refers to section 9(2)(a). 
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Reference: T2018/1591 CM-1-3-15-4-4 
 
 
Date: 8 June 2018 
 
 
To: Minister Responsible for the Earthquake Commission (Hon Dr Megan 

Woods) 
 
Cc: Minister of Finance (Hon Grant Robertson) 
 
 
Deadline: None 
(if any) 
 
 
Aide Memoire: Update on the expected Crown funding 
requirement for EQC 

As you are aware, the settlement of claims from the Canterbury and Kaikoura 
earthquakes is expected to entirely deplete the National Disaster Fund (NDF) in early 
2019, requiring a call on the Crown guarantee.  We monitor EQC’s cash flow forecasts 
in order to forecast the Crown funding that may be required by EQC. 
 
We recently received updated cash flow forecasts from EQC that indicate that EQC 
expects to require approximately $170m of Crown funding in the financial year ending 
June 2019.  This funding requirement is $30m higher than the $140m that EQC 
previously forecast for the financial year ending 30 June 2019 (and which was included 
in the Budget 2018 fiscal forecasts).  The funding is still expected to be required from 
February 2019 to June 2019.  EQC does not expect further Crown funding to be 
necessary after June 2019. 
 
The reason for the $30m increase in the expected Crown funding requirement is the 
additional 949 previously unreported claims that were recently discovered and the 
continued inflow of re-opened claims.  We previously highlighted the risk that the 
continued inflow of re-opened claims and the discovery of the unreported claims may 
require an increase in the central estimate of the claims liability provisions in the 
Insurance Liability Valuation Report (ILVR) (refer to T2018/966 and T2018/1292).  This 
would then result in a higher expected cash flow funding requirement as the central 
estimate of the outstanding claims liability drives the modelling and cash flow 
forecasting. 
 
The recently discovered unreported claims were due to poor data system issues.  
KPMG is currently undertaking a rapid, high level, independent assessment of the 
degree of confidence EQC can have in the Canterbury claims position reported at the 
beginning of May 2018.  This process is expected to take a few weeks to complete.  In 
addition, the Independent Ministerial Advisor recently recommended that EQC pull out 
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all of the physical claims files relating to the remaining Canterbury claims and have a 
team sort, review, confirm and capture the key data.  EQC has agreed to complete this 
process as soon as possible and this will provide further confidence around the 
accuracy of the data. 
 
The flow of Canterbury re-opened claims remains a concern, with 2,942 new claims 
received from 1 January 2018 to 25 May 2018.  These claims are due to previous poor 
workmanship, poor scope assessment or missed scope assessment. 
 
EQC’s actuary, Melville Jessup Weaver (MJW), has started a review of the unreported 
future claims provision in the December 2017 ILVR as part of the work required for the 
June 2018 ILVR.  However, it is important to understand that the expected Crown 
funding requirement will also be impacted (in either a positive or negative manner) by 
changes in the actuarial central estimates for land claims, litigation and insurer 
finalisation costs for both the Canterbury and Kaikoura earthquake events.  Once the 
June 2018 ILVR has been finalised EQC will make any further required adjustments to 
their cash flow forecasts. 
 
We have also requested claims data from EQC relating to the flow of re-opened claims 
in order to be able to better analyse the financial risks relating to these re-opened 
claims and future re-opened claims.  Once we have received this data and analysed it 
we will provide you with a further update.  
 
 
 
 
 
 
 
 
 
 
Lars Piepke, Senior Analyst, Commercial Operations - Strategy and Policy, 

Shelley Hollingsworth, Acting Manager, Commercial Operations - Strategy and 
Policy, 

 

 

[39]

 

[39]


	eqc-inquiry-coversheet.pdf
	The Treasury
	Material Provided to the Public Inquiry into EQC Information Release
	August 2021
	Information Withheld
	Copyright and Licensing
	Cabinet material and advice to Ministers from the Treasury and other public service departments are © Crown copyright but are licensed for re-use under Creative Commons Attribution 4.0 International (CC BY 4.0) [https://creativecommons.org/licenses/by...



