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Treasury Report:  Earthquake Related Ministerial Correspondence 

Date: 23 May 2011 Report No: T2011/1150 

Action Sought 

 Action Sought Deadline 

Minister of Finance 

(Hon Bill English) 

Note contents 5pm, Friday 27 May 2011 

Minister for Earthquake Recovery 

(Hon Gerry Brownlee) 

Note contents 5pm, Friday 27 May 2011 

Contact for Telephone Discussion (if required) 

Name Position Telephone 1st Contact

Jane Frances Manager, Office of the 
Executive 

  

Ashley Owers Team Leader, Ministerial 
Advisory Service 

  

Andrew Blazey Manager, Crown Ownership 
Monitoring Unit  

   

 

Minister of Finance’s Office Actions (if required) 

None. 
 
 
 
 
Enclosure: No 
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Treasury Report: Earthquake Related Ministerial Correspondence 
 

Since 16 March 2011, the Treasury has led the drafting of replies to Ministerial 
correspondence received by the Minister for Earthquake Recovery relating to earthquake 
matters.  

Following consultation with EQC and staff in the Office of Hon Brownlee, responsibility for 
drafting replies to this correspondence is being transferred from Treasury to EQC. 
Responsibility for drafting replies to Ministerial correspondence will be transferred to EQC 
from Monday 23 May 2011.  

No new Ministerial correspondence has been referred by the Office to Treasury since 
Tuesday 17 May 2011. As at 20 May 2011, the Treasury had 150 items of pending 
Ministerial correspondence. Of these, Treasury has transferred to EQC 105 items and 45 
items have been retained and will be completed by Treasury.  

Treasury has briefed EQC staff on matters relating to the correspondence and has delivered 
the pending correspondence to EQC. We have advised staff in the Office of the Minster for 
Earthquake Recovery the specific items of correspondence that Treasury will retain for reply.  

Related to the transfer of Ministerial correspondence, there are three issues for EQC and 
Treasury to manage: 

a. There is a potential risk associated with EQC drafting responses to correspondence 
criticising the performance of EQC or its staff. Treasury has discussed this issue with 
EQC and recommends the content of replies to such Ministerial letters be reviewed by 
Treasury.  

b. Some items of Ministerial correspondence may raise issues which are more 
appropriate for Treasury to draft a reply. When this arises, we recommend that such 
items of correspondence be transferred to the Minister of Finance for consideration and 
reply. 

c. On occasion there will be correspondence that is more appropriate for the Canterbury 
Earthquake Recovery Authority (CERA) to draft replies. Within the next two months, 
CERA is likely to have the capability to draft these replies and in the meantime 
Treasury will assist EQC on this matter.  

Volume and Nature of Correspondence  

During the period when Treasury handled this Ministerial correspondence we drafted 
approximately 240 replies and have observed the following: 

• Over time, the Ministerials being received became increasingly focussed on EQC 
policy and processes, rather than questions regarding wider Government policy.   

• Beyond issues directly related to individuals’ EQC claims, the Christchurch Winter 
Heating Programme and insurance issues had become the two most commonly raised 
subjects for correspondence. 

• The volume of correspondence demonstrated that Ministerial letters played an 
important role in helping to inform people of the Government’s response to the 
earthquakes and to clarify processes. In this regard, the Ministerial correspondence 
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was a medium which supplemented messages through media releases, internet and 
other channels.  

Issues raised in correspondence include: 

• EQC:  Majority focussed on individuals’ claims, principally the speed of processing and 
the resolution of claims for initial damage from the 4 September earthquake.  
Correspondents had also become increasingly concerned about land remediation 
issues and the future of their land (or wider suburb) as well as their house.  Some 
correspondents criticised EQC’s employment of Australian staff and the pay rates for 
loss adjustors. 
 

• Heating: As winter approaches claimants were becoming concerned that they would 
not receive necessary heating.  Issues were also raised around Fletcher Construction’s 
targets and future processes for increasing their capacity of installing heating devices, 
concerns also raised by local MPs. 
 

• Land remediation: Mainly centred around the state of land going forward and the 
process on how the Government will announce what will be happening with the 
affected areas. 
 

• Insurance: Focussed on decisions of private insurance companies not to provide 
individual or commercial insurance in the Christchurch area at the current time. 
 

• Fletcher Constructions:  Principally, complaints from contractors regarding 
accreditation and employment processes.  
 

• CERA: CERA’s organisational structure and remit, access to the Christchurch ‘Red 
Zone’ and suggestions for the rebuilding and regeneration of the region. 
 

• Government support package: Local businesses with specific requirements.  

Recommended Action 

We recommend that you: 
 
a note that Treasury has been drafting replies to Ministerial correspondence received by 

the Minister for Earthquake Recovery and that from 23 May 2011 the Earthquake 
Commission will lead the drafting of replies to this correspondence. 

 
 
 
 
 
Jane Frances 
Manager, Office of the Executive 
for Secretary to the Treasury 
 
 
 
 
 
 
Hon Bill English  Hon Gerry Brownlee    
Minister of Finance Minister for Earthquake Recovery 
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