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Treasury Report:  Letter to EQC - Update on EQC's Organisational 
Strategy 

Date: 6 December 2010 Report No: T2010/2381 

Action Sought 

 Action Sought Deadline 

Minister of Finance 

(Hon Bill English) 

Sign the attached letter to Michael 
Wintringham, Chair of the EQC 

Friday 10 December 2010 

Contact for Telephone Discussion (if required) 

Name Position Telephone 1st Contact

Andrew Blazey Manager, Sector Monitoring  

Juston Anderson Senior Analyst, Sector Monitoring   
 

Minister of Finance’s Office Actions (if required) 

Send signed letter, including a copy to Hon Gerry Brownlee.  Please note the EQC will contact you to set up 
a meeting. 
 
 
 
 
Enclosure: Yes (attached)

 

[39]

[39]

[23]

[23]

 



T2010/2381 : Letter to EQC - Update on EQC's Organisational Strategy Page 2 
 

6 December 2010 CM-1-3-15-2  

Treasury Report: Letter to EQC - Update on EQC's Organisational 
Strategy 

 
We think it would be useful for you to meet with Michael Wintringham, the Chair of the 
Earthquake Commission (EQC) and Ian Simpson, the Chief Executive, within the next few 
weeks. The purpose of the meeting would be for Mr Wintringham and Mr Simpson to update 
you on how the EQC is reorganising itself to handle the significant workload it is facing in 
responding to the Canterbury earthquake, and in particular the additional responsibilities that 
the EQC is taking on, at the Government’s request. 
 
The attached letter for your signature requests that the EQC contact your office to arrange a 
meeting at a convenient time within the next fortnight. 
 
You may wish to invite the Minister for Canterbury Earthquake Recovery to attend the 
meeting. 

Recommended Action 

We recommend that you sign the attached letter to Michael Wintringham, Chair of the 
Earthquake Commission. 
 
 
 
 
 
 
Andrew Blazey 
Manager, Sector Monitoring 
for Secretary to the Treasury 
 
 
 
 
 
 
Hon Bill English 
Minister of Finance 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
Michael Wintringham 
Chair 
The Earthquake Commission 
PO Box 790 
WELLINGTON 6140 
 
 
Dear Mr Wintringham 
 
I would like to meet with you and Ian Simpson so that you can brief me on how the 
Earthquake Commission (EQC) has been reorganising itself in response to the 
Canterbury earthquake, and how the EQC intends to continue reorganising itself over 
the coming months.  
 
I am conscious that in addition to dealing with over 159,000 claims from the largest 
natural disaster in New Zealand’s recent history, which has involved the EQC taking on 
a large number of front-line staff, the EQC has also been asked to take on significant 
additional responsibilities including the project management office with Fletcher 
Construction and the additional land remediation work. 
 
I am interested in knowing how the EQC has rearranged its management structure to 
deal with this, and what arrangements the Board has put in place to oversee the EQC’s 
work. 
 
I would also be interested in an update on the milestones the EQC is looking to achieve 
over the next 6 to 18 months. 
 
Please contact my office to arrange a suitable meeting time within the next fortnight. 
 
Yours sincerely 
 
 
 
 
 
  
Hon Bill English 
Minister of Finance 
 
 
cc:  Hon Gerry Brownlee 
 Minister for Canterbury Earthquake Recovery 
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