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21 December 2020 
 
Hon Andrew Little 
Minister Responsible for the GCSB and the NZSIS 
Parliament Buildings 
 
Dear Andrew 
Thank you for your recent engagement on Budget 2021. As you will be aware, we have set a 
very high bar for the initiatives that will be invited for submission, limited to only the most critical 
cost pressures and urgent manifesto commitments. 
I have considered the cost pressures that you outlined in your letter, and am inviting you to 
submit the following initiatives. I expect that both will be supported by a robust case for funding 
and a strong evidence base, as well as scaling and reprioritisation options. 
 
New Zealand Intelligence Community – 
I expect this initiative will be accompanied by a robust Implementation Business Case 
complete with detailed costings, which will allow for it to be considered alongside 

 
New Zealand Intelligence Community – 
I expect this initiative will clearly demonstrate how  will align to the 
Government’s key objectives over the next three years, in order for Cabinet to consider if it 
wants to prioritise further investment in this area. As well as providing scaling options, this 
initiative 

 
While I have invited these initiatives to be submitted, this does not guarantee that they will 
receive funding. The Treasury will assess the value for money and relative priority of all 
initiatives, and this advice will help to inform the shape of the final Budget 2021 package to be 
decided by Budget Ministers.  
You will note that I have not invited the initiative  It 
is unclear how this fits within the narrow definition of a critical cost pressure, and 

If I receive further information on this it may be possible to consider a Budget proposal.  
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As per the expectations that I have previously outlined around fiscal management, I will not 
support any out-of-cycle funding requests unless there is a compelling case for urgency. 
However, I wish to emphasise that the other information you have provided will help to lay the 
groundwork for future Budgets, and provides an important insight into the challenges and 
opportunities facing our Government this term.  
Yours sincerely 

 
Hon Grant Robertson 
Minister of Finance  
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