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21 December 2020 
 
Hon Jan Tinetti 
Minister of Internal Affairs 
Parliament Buildings 
 
Dear Jan 
Thank you for your recent engagement on Budget 2021. As you will be aware, we have set a 
very high bar for the initiatives that will be invited for submission, limited to only the most critical 
cost pressures and urgent manifesto commitments. 
I have considered the cost pressures and manifesto commitments that you outlined in your 
letter, and am inviting you to submit the following initiatives in your portfolio: 
 
Royal Commission into Abuse in State Care and the Care of Faith-based Institutions – 
Cost Pressure 
I understand the national importance of this Royal Commission, and invite you to submit the 
initiative for assessment. While I have agreed to invite this initiative, I expect the Department 
of Internal Affairs to provide significant and genuine scaling options for consideration. As 
discussed I would like the Treasury to work with the Department of Internal Affairs and the 
Royal Commission on putting these options together.  I expect the initiative to clearly articulate 
all underlying assumptions, cost drivers, and marginal costs associated with supporting the 
Inquiry to completion. Ministers will need to consider how to manage the uncertainty about the 
level of ongoing work the Commission will need to undertake. This may mean that funding is 
approved in stages beginning in Budget 2021.  

 
Integrated Services/Life Events, including SmartStart – Cost Pressure 
I understand this initiative aims to extend the existing SmartStart programme that does not 
have funding beyond 2020/21. I invite you to submit this initiative with the condition that only 
the critical cost pressure components are included.   
 
Forecast Deficit in Passports Memorandum Account – Cost Pressure  
I note that this initiative seeks to address a cost pressure in the Passports memorandum 
account. While I have agreed to invite this initiative, I expect Internal Affairs to consider 
options, including deferring to Budget 2022. 
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Please note that while I have invited these initiatives to be submitted, this does not guarantee 
that they will receive funding. The Treasury will assess the value for money and relative priority 
of all initiatives, and this advice will help to inform the shape of the final Budget 2021 package 
to be decided by Budget Ministers. Therefore, I expect that all initiatives will be supported by 
a robust case for funding and a strong evidence base, as well as scaling and reprioritisation 
options.  
The cost pressures and manifesto commitments that I have not invited you to submit on may 
be addressed through future Budgets or other levers such as reprioritisation of baseline 
funding. As per the expectations that I have previously outlined around fiscal management, I 
will not support any out-of-cycle funding requests for these initiatives unless there is a 
compelling case for urgency.  
However, I wish to emphasise that the other information that you have provided will help to 
lay the groundwork for future Budgets, and provides an important insight into the challenges 
and opportunities facing our Government this term. I will discuss options for funding these 
initiatives through Budgets 2022 or 2023 at a later stage. 
Yours sincerely 

 
Hon Grant Robertson 
Minister of Finance  
 

[33]


	b21-info-Generic-Covetsheet.pdf
	The Treasury
	Budget 2021 Information Release
	August 2021
	Information Withheld
	Copyright and Licensing
	Cabinet material and advice to Ministers from the Treasury and other public service departments are © Crown copyright but are licensed for re-use under Creative Commons Attribution 4.0 International (CC BY 4.0) [https://creativecommons.org/licenses/by...
	Accessibility



