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21 December 2020 
 
Hon Dr Megan Woods 
Minister of Housing 
Parliament Buildings 
 
Dear Megan  
Thank you for your recent engagement on Budget 2021. As you will be aware, we have set a 
very high bar for the initiatives that will be invited for submission, limited to only the most critical 
cost pressures and urgent manifesto commitments.  
I have considered the cost pressures and manifesto commitments that you outlined in your 
letter, and am inviting you to submit the following initiatives in your portfolio:  
 
Package of Interventions to Improve Housing Supply and Affordability 
Funding will be sought to progress measures to improve housing affordability and increase 
supply. I expect that the funding sought will align with the broader work on increasing housing 
affordability currently underway by Treasury and the Ministry of Housing and Urban 
Development, and will be carefully coordinated across government.  
  
Large-scale Projects (LSPs) 
Funding will be sought for the large-scale projects to be delivered by Kāinga Ora. I expect this 
submission to include a range of scaling and phasing options. 
 
Sustainable Funding for Kāinga Ora 
Funding will be sought to enable Kāinga Ora to carry out its core functions and roles  under 
the Kāinga Ora – Homes and Communities Act 2019 and the Urban Development Act 2020. 
This submission must include significantly scaled options and options around prioritisation all 
of Kāinga Ora’s work programme and functions.  
 
Maintaining the COVID-19 Response  
Funding will be sought to maintain the additional 1,200 motel places and wrap around services 
while the additional transitional housing places are brought online. This submission must 
include or link to work on the transitional and public housing delivery pipeline, and concrete 
plans to transition away from motel use as part of the homelessness response. 
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Accelerating Immediate Māori Housing Solutions 
Funding will be sought to support the delivery of portable and modular housing for rural Māori 
communities. I note that this initiative has been included in the proposed Māori Budget 2021 
package, and I ask that you engage with Minister Henare in preparing this submission.   
 
Tenancy Services  
Funding will be sought to replace the Tenancy Bond ICT system and for cost pressures 
relating to the residential tenancies and unit titles services. This submission must include 
reprioritisation options across the Ministry of Business, Innovation and Employment.   
 
Healthy Homes Compliance  
Funding will be sought to expand the Tenancy Services’ compliance function to ensure 
compliance with the recent Healthy Homes regulation. This submission must include 
reprioritisation options across the Ministry of Building, Innovation and Employment, and 
scaling options.   
 
Please note that while I have invited these initiatives to be submitted, this does not guarantee 
that they will receive funding. The Treasury will assess the value for money and relative priority 
of all initiatives, and this advice will help inform the shape of the final Budget 2021 package to 
be decided by Budget Ministers. Therefore, I expect that all initiatives will be supported by a 
robust case for funding and a strong evidence base, as well as scaling and reprioritisation 
options.   
The initiatives that I have not invited you to submit on may be addressed through future 
Budgets or other levers, such as reprioritisation of baseline funding. As per the expectations 
that I have previously outlined around fiscal management, I will not support any out-of-cycle 
funding requests for these initiatives unless there is a compelling case for urgency.   
However, I wish to emphasise that the other information that you have provided will help to 
lay the groundwork for future Budgets, and provides an important insight into the challenges 
and opportunities facing our Government this term. I will discuss options for funding other 
initiatives through Budgets 2022 or 2023 at a later stage.  
Yours sincerely  

 
Hon Grant Robertson  
Minister of Finance  
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