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21 December 2020 
 
Hon Chris Hipkins 
Minister of Education 
Parliament Buildings 
 
Dear Chris  
Thank you for your recent engagement on Budget 2021. As you will be aware, we have set a 
very high bar for the initiatives that will be invited for submission, limited to only the most critical 
cost pressures and urgent manifesto commitments. 
I have considered the Vote Education and Vote Tertiary Education (Education portfolio) cost 
pressures and manifesto commitments outlined in your letter. As discussed, I would like to 
invite you to submit a package of initiatives worth a maximum of  operating (average 
of  per annum) over the forecast period. I recognise that this will be a difficult task 
given the breadth and scale of initiatives outlined in your letter. However, Budget 2021 will 
require greater discipline from all of us given the constrained fiscal environment. This 
approach aims to draw out greater upfront prioritisation of bids and generate more 
manageable funding options for your portfolio. 
This invitation provides you with some additional flexibility to consider how best to manage 
your overall priorities and pressures. I would expect to see the following specific initiatives and 
areas of pressure represented in the package:  

• Implementation of the Equity Index for schools 

• ECE - Pay Parity 

• Wage bargaining.  
I am happy for you to also include other smaller initiatives and pressures provided that they 
also meet the criteria to be in scope for Budget 2021 and fit within the overall maximum 
indicated above.  
I note the nearly  capital component of your letter. I invite you to submit a bid for 
critical school property cost pressures only, that will enable the programme to continue for the 
next 1-2 years. There is no specific maximum to the capital component of your invitation, 
however the operating expenditure associated with any capital initiatives will need to be 
managed within the  operating package. I note that you are working with Treasury 
officials to develop a long-term funding approach for school property.  
  

[33]
[33]

[33]

[33]



 

Treasury:4393770v2 2 
 

I would like to caveat this invitation with the following: 

• This submission package is not a guaranteed allocation: given sizeable funding 
pressures across other Votes, initiatives will still be assessed and prioritised across all 
Votes.  

• Initiatives must still be in scope of Budget 2021: the submission should only be made 
up of manifesto commitments and critical cost pressures. 

• The submission must include all costs that need to be managed over the coming year: 
given the need to reduce out-of-cycle funding requests.  

• Time-limited funding is not a preferred scaling option: I request that you do not create 
room for more initiatives in your submission by providing time-limited funding, as this 
creates pressures that will need to be met in future Budgets.  

• Late changes will need to fit within the submission envelope: in general I would expect 
all initiatives to be identified before the submission is made. However, if late initiatives 
that could not be foreseen need to be submitted after the 29 January cut-off date, the 
package of submitted initiatives would need to be adjusted to still meet the maximum. 

The Treasury will assess the value for money and relative priority of all initiatives, and this 
advice will help to inform the shape of the final Budget 2021 package. Therefore, I expect that 
all initiatives will be supported by a robust case for funding and a strong evidence base, as 
well as scaling and reprioritisation options.  
Yours sincerely 

 
Hon Grant Robertson 
Minister of Finance  
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