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21 December 2020 
 
Hon Carmel Sepuloni 
Minister for Arts, Culture and Heritage 
Parliament Buildings 
 
Dear Carmel 
Thank you for your recent engagement on Budget 2021. As you will be aware, we have set a 
very high bar for the initiatives that will be invited for submission, limited to only the most critical 
cost pressures and urgent manifesto commitments. 
I have considered the cost pressures that you outlined in your letter, and am inviting you to 
submit the following initiatives in your portfolio: 
 
Heritage New Zealand Strengthening and Restoring Turnbull House 
This initiative seeks funding for Heritage New Zealand to strengthen and restore Turnbull 
House. 
 
Royal New Zealand Ballet Cost Pressure 
This initiative seeks funding to meet cost pressures arising from increased costs relating to 
theatre hire, touring, paying dancers a living wage, and reduced sponsorship revenue. 
 

Sustaining the New Zealand Symphony Orchestra 

 
Te Papa Spirit Collection Store Replacement 
This initiative should be limited to the business case aspect only, as a necessary first step to 
informing future Budget consideration of options regarding the optimal type and size of any 
replacement facility, and how this might be funded. 
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Waitangi National Trust Board Cost Pressure 
I expect that this initiative will include credible options for the Waitangi National Trust Board 
generating replacement revenue from 2022/23. 
 
Please note that while I have invited these initiatives to be submitted, this does not guarantee 
that they will receive funding. The Treasury will assess the value for money and relative priority 
of all initiatives, and this advice will help to inform the shape of the final Budget 2021 package 
to be decided by Budget Ministers. Therefore, I expect that all initiatives will be supported by 
a robust case for funding and a strong evidence base, as well as scaling and reprioritisation 
options. 
I understand that, since the date of your letter, the National Erebus Memorial cost pressure 
initiative has been withdrawn on the basis that it can be funded through reprioritisation of 
existing baselines.    
The cost pressures that I have not invited you to submit on should be deferred to Budget 2022 
or managed through other levers such as reprioritisation of baseline funding. As per the 
expectations that I have previously outlined around fiscal management, I will not support any 
out-of-cycle funding requests for these initiatives unless there is a compelling case for 
urgency.  
Yours sincerely 
 
 
 
 
 
Hon Grant Robertson 
Minister of Finance 
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