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Hon Grant Robertson 

MP for Wellington Central 

Deputy Prime Minister 

Minister of Finance 

Minister for Infrastructure 
M1n1ster for Sport and Recreation 
Minister for Racing 

0 8 APR 2021 

Dame Therese Walsh 
Chair 
Air New Zealand 

by email: Therese.Walsh@outlook.com 

Dear Dame Therese 

I am writing to you to convey the Government's expectations of Air New Zealand, given that 
the Crown is, and remains committed to being the majority shareholder. These expectations 
should be considered as Air New Zealand develops its strategy, including its future operating 
and strategic plans and capital structure. 

I recognise that the last 12 months has been an incredibly challenging time for 
Air New Zealand, and like others in the airline industry globally, Air New Zealand has required 
support from its shareholders. 

The Crown has provided significant support to Air New Zealand through this period in a variety 
of ways, including provision of the Crown Standby Loan Facility. Air New Zealand has also 
benefitted from the Government's support initiatives for the broader aviation and transport 
industries, including the International Air Freight Capacity/Maintaining International Air 
Connectivity scheme, and the cancellation of Airways fees and certain passenger related fees. 
Further, like many New Zealand businesses and individuals, Air New Zealand has benefitted 
from the support of the PAYE deferral scheme provided through the IRD and through the 
Wage Subsidy Scheme. 

We have had good dialogue both last year and this year regarding the Crown's expectations 
of Air New Zealand and the objectives the Government is seeking to achieve through the 
Crown's majority shareholding. I look forward to this dialogue continuing, in particular 
recognising the government as an active majority shareholder. 

Given the critical role that Air New Zealand plays in the success of New Zealand both socially 
and economically, the Government's enduring expectations for Air New Zealand are: 

• To be a 'national airline' continuing in operation to support economic development,
including access to international markets for our exporters and international tourism
linkages, once international borders re-open;

• To maintain a comprehensive domestic route network that allows people and goods to
move across New Zealand in a timely fashion at a reasonable cost;

• To demonstrate its commitment to environmental sustainability, including engaging with
the development of new aviation fuels for New Zealand;

• To enhance its role as a leader for best practice workplace relations given that it is one
of New Zealand's largest employers;

• To continue acting as a responsible corporate citizen; and

• To achieve these objectives while operating as a commercially sustainable and capital
efficient business.
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