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Office of the Minister Finance

Chair, Cabinet Economic Development Committee

DEV Update of Progress on CPC Initiatives

Proposal

1. This paper provides an update on progress across the Government’s priorities, as 
outlined by the Cabinet Priorities Committee (CPC), for which the Cabinet Economic 
Development Committee (DEV) is responsible.

Comment

2. On 27 November, CPC discussed progress towards achieving the Government’s 
priorities.  To inform DEV’s contribution, officials collated a summary report from 
relevant portfolios on progress across the 53 initiatives that DEV has been assigned 
responsibility.  

3. The self-reported progress on each initiative is outlined in the annex.  Nine initiatives 
were self-identified as being rated amber, the remaining were rated green.  Four 
initiatives have been completed or are now in ongoing delivery.

4. I propose that we discuss the initiatives that were self-identified as amber (listed in 
paragraph 5 below), and the additional initiatives outlined in paragraph 6, with a view 
to identifying where we can collectively take action to support the progress of these 
initiatives so they remain on track to be delivered.

5. The nine initiatives identified as rated amber were:

 Legislative reform to promote a productive economy: Tax Working Group: Interim
report

 Grow Exports: Pursue trade agreements (e.g. EU free trade deal and RCEP)

 Building a skilled workforce: Review of temporary work visa (Essential Skills) 
settings and post-study work rights for international students

 Green Transport Card: Policy Development

 He Kai Ke Aku Ringa

 Whanau Development through Whenua

 Fisheries Management Review

 Upper North Island Supply Chain Strategy

 Implement Kiwibuild

6. In addition, I consider that a number of initiatives also merit discussion due to risks or 
issues identified in their self-reported progress update or raised with me in other 
forums. Many of these relate to the “amber” issues above.  In order to have an efficient
and practical discussion, I propose grouping the issues as follows:
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a. Legislative reform to promote a productive economy: Overseas Investment 
Act, Phase 2; Tax Working Group report.

b. Grow exports: Implement Trade for All Agenda; Free Trade Agreements; 
International Cooperation (China).

c. Urban Growth Agenda and urban transport: Kiwibuild; the Auckland Rapid 
Mass Transit Network; Green Transport Card.

d. Three Waters infrastructure: reform with local government.

e. Canterbury regeneration: progress with the Christchurch Convention Centre, 
Metro Sports and Stadium projects.

f. Regional economic development: Provincial Growth Fund; One Billion Tress 
programme; Upper North Island Supply Chain Strategy.

g. Rail policy: KiwiRail review.

h. Public sector pay: pay equity legislation and settlements.

i. Support innovation: CTO appointment and digital strategy.

j. Māori development: Whanau Development through Whenua; He Kai Ke Aku 
Ringa

k. Fisheries Management Review

l. Building a skilled workforce: Review of temporary work visa (Essential Skills) 
settings and post-study work rights for international students.

Consultation

7. Reporting of progress on initiatives outlined in the annex was provided by the Office of 
the responsible portfolio.

Financial Implications

8. There are no financial implications arising from this paper.

Human Rights

9. There are no human rights implications arising from this paper.

Legislative Implications

10. There are no legislative implications arising from this paper.

Regulatory Impact Analysis

11. The regulatory impact analysis requirements do not apply to this paper.

Publicity

12. I do not propose any publicity.  Any publicity on the progress of the Government’s 
overall priorities will be coordinated by the Prime Minister’s Office.
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Recommendations

13. The Minister of Finance recommends that the Committee:

1. note the progress updates on DEV initiatives within the CPC priorities as 
outlined in the annex to this paper;

2. note that DEV Ministers have reported some risk to the delivery of the initiatives 
listed in paragraph 6 of this paper;

3. discuss how DEV Ministers can collectively take action to support the progress 
of the initiatives listed in paragraph 6 so they remain on track to be delivered.

Authorised for lodgement

Hon Grant Robertson

Minister for Finance
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Annex: Cabinet Priorities Committee – DEV progress updates (November 2018)

Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

Grow and share more fairly New Zealand’s prosperity [DEV]:

Partner with business to encourage innovation, productivity and build a skilled workforce

Future of Work Tripartite Forum

(Finance - Treasury)
Green

 The FoW Forum has meet twice since its 
establishment in mid 2018. The role of the 
Future of Work Tripartite Forum (the 
Forum) and supporting arrangements is to 
support the work of Government, 
business, workers and others to meet the 
challenges and take the opportunities of a 
rapidly changing world of work. 

 The FoW Forum was agreed as part of 
Budget 2018 and has met twice during 
2018 (in August and November). The 
intention is for quarterly meetings. 

 The FoW Forum work programme includes 
initiatives that are being led by a wide 
range of organisations and this can mean 
coordinating and driving work is 
challenging. Strong oversight and buy-in is 
required.

 The Business Advisory Council and Small 
Business Council have similar objectives 
and goals. The work of the three groups 
will need to be well coordinated to avoid 
duplication.

 It has agreed a work programme of 16 
initiatives within the four broad themes of
Technology, Learning for Life, Workplace 
Productivity and Just Transitions.

 The Forum has begun work on a 
manufacturing ‘skills shift’ initiative that 
will assess future skills needs in that 
sector and recommend ways to transition 
current workers into higher skilled roles.

 The Forum has set-up and is overseeing 
government work to support the wider 
implementation of the High Performance 
High Engagement work place relations 
model and think about how it could be 
scaled for SMEs. 

 Has established a monitoring and 
governance system to support the Forum 
drive its work programme.

 The Forum’s Standing Committee will have
strategic discussions/workshops on each 
of its four themes.

 First FoW Ministerial Group meeting is 
scheduled for 10 December 2018.

 Next Forum meeting will be Feb 2019 and 
a key focus will be the Vocational 
Education and Training Review.  

 Establishment of government lead for 
piloting HPHE within the state sector.

Legislative  reform  to  promote  a
productive  economy:  Tax  Working
Group: Interim report

(Finance/Revenue – Treasury:  TWG
Secretariat))

Amber  The TWG is on-track to provide its Final 
Report to Ministers in February 2019.  Key 
risks include:

o There is adverse public reaction to the 

Group’s recommendations, either 
generally or within specific sectors / 
interest groups

o The Group’s recommended ‘packages’ 

take time to consider (especially given 

 The Group submitted its Interim Report to 
Ministers within the agreed timeframe.

 The Group has continued to meet to 
discuss outstanding issues, including those
specifically asked of it by Government in 
its response to the Interim Report.

 The TWG is on-track to provide its Final 
Report to Ministers in February 2019.  

 Following receipt of the report, Cabinet 
will need to decide:

o When to make the report publicly 

available

o What recommendations from the 

report it wishes to adopt as 
Government policy (including where 
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

the importance of the tax/transfer 
interface, which the Group has been 
excluded from considering)

o The timing of Government decisions 

and their relationship with the Budget 
19 and Welfare Expert Advisory Group 
processes

o The proposed legislative timetable 

leaves little time for consultation on 
detailed policy design and legislative 
drafting. 

major themes are adopted but Cabinet
considers matters of policy detail 
should change)

o When it wants to make and announce 

final policy decisions (in particular, 
how or if these decisions feed into the 
Budget 19 process) 

o How, or if, recommendations by the 

Group inter-relate with interim or final 
recommendations of the Welfare 
Expert Advisory Group

o Implementation priority of those 

decisions (which to advance 
immediately)

o The timetable for seeking public 

feedback through the generic tax 
policy process

o The timetable for any legislative 

amendments necessary to give effect 
to Government policy

Legislative  reform  to  promote  a
productive economy:  Reserve Bank
Act Review: Phase 1 & 2 changes

(Finance - Treasury: RB/TSY Review
Team)

Green  Phase 1   – the Reserve Bank Act 
Amendment (Monetary Policy) Bill is 
currently at the second reading stage, and 
is expected to receive Royal assent this 
year and come in to force on 1 April 2019. 
The implementation of the Bill, including 
appointment of the Monetary Policy 
Committee and agreement of their remit 
and charter, is on schedule.

 Phase 2   - First consultation document 
released in November. Review team now 
undertaking preliminary work on 
remaining topics for next consultation 
document (due in May 2019). Delivering 
this work, while landing in-principle 
decisions on topics from the first 
consultation, will be challenging over the 

 Phase 1   – progress of the Bill through 
select committee, and agreement of the 
first remit and charter between the 
Governor and Minister of Finance.

 Phase 2   – Release of the first consultation 
document

 Phase 1   – Royal assent of the Bill. This will 
be followed by formal adoption of the 
remit and charter, including notification to
Cabinet, with 2 months of Royal assent. 
The MPC will be appointed, with 
agreement through APH and Cabinet, by 
April 1 2019.  

 Phase 2   – No major milestones. Focus 
over next quarter will be ongoing work on 
remaining Review topics and developing 
advice on in-principle decisions around 
topics from the first consultation.
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

next six months but is currently 
manageable within Review team 
resources.

Legislative  reform  to  promote  a
productive  economy:  Overseas
Investment  Act:  Bill  and  Phase  2
changes

(Associate Finance - Treasury)

Green

 Initial engagement with targeted 
stakeholders is underway.

 An initial delay in finalising the Terms of 
Reference has reduced the time available 
for policy development and has left little 
scope for further delays if reforms are to 
be enacted by mid-2020.  Officials are 
considering options to mitigate the risk of 
further delay.

 Enactment and entry into force of the 
Overseas Investment Amendment Act 
2018

 On 9 October 2018 Cabinet agreed to a 
review of the Overseas Investment Act 
2005 (CAB-18-MIN-0481 refers).

 Cabinet approval and release of public 
discussion paper – mid-March 2018.

Legislative  reform  to  promote  a
productive  economy:  Commerce
(Criminalisation  of  Cartels)
Amendment Bill

(Commerce and Consumer Affairs  -
MBIE)

Green  Cabinet approval of SOP being sought.

 Bill currently awaiting Committee of the 
Whole House.

 Second Reading concluded on 25 October 
2018.

 DEV agreement to policy changes for an 
SOP (5 December 2018).

 LEG approval of introduction of SOP 
(February). 

 Committee of Whole House and third 
reading. 

 Enactment likely early 2019.

Support  Innovation:  Research,
Science and Innovation Strategy

(Research, Science and Innovation -
MBIE)

Green  Targeted consultation is underway.  Draft strategy scope and framework 
approved by Cabinet for targeted 
consultation.

 Draft strategy to Minister of RSI for initial 
review.

Support Innovation: R&D Tax Credit:
Detail design

(Research,  Science  and
Innovation/Revenue – MBIE/IR)

Green  Taxation (Research and Development Tax 
Credits) Bill currently at Select Committee 
and open for submissions. 

 Project is on track for introduction of R&D 
Tax Incentive for 1 April 2019.

 Policy design decisions completed by 
Cabinet in September 2018. 

 Taxation (Research and Development Tax 
Credits) Bill introduced and First Reading 
completed.

 IR and Callaghan collaborating well in 
design of service delivery.

 Legislation approval anticipated 2nd 
quarter 2019.

 Stakeholder engagement on phase 2 
policy in 1st quarter 2019.  

 Phase 2 includes policy work to align the 
R&D tax incentive with the existing R&D 
tax loss cash-out; including eligibility 
criteria and the definition of R&D. 

 Cabinet approval of phase 2 policy in 2nd 
quarter 2019.

Support  Innovation:  Green
Investment Fund: Implementation

Green  With key decisions taken, preparations are 
moving at a pace to stand up the GIF.  

 Core proposals endorsed by the external 
expert GIF Reference Panel

 Appointment of the GIF chair and up to 
two directors in early December 
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

(Associate Finance - Treasury)  Timely decisions on board appointments 
will support this.

 Extensive agency consultation on core 
proposals

 Key advice put to ministers and decisions 
taken (4 substantive reports)

 Mission, objectives and scope agreed by 
DEV on 07/11/18

 Public announcement being planned for 
early December, followed by attendance 
and the UN Climate Conference (COP) in 
Poland

 Board appointments, company 
constitution, incorporation and 
establishment to be completed in the new
year 

Support  Innovation:  Address  thin
capital markets: Develop options

(Economic  Development  and
Commerce  and  Consumer  Affairs  -
MBIE)

Green  Government has a broad investment work 
programme using policy and regulatory 
levers to raise levels of productive 
investment and deepen capital pools.

 Carried out policy work on how best to 
recapitalise early stage capital markets

 Financial Services Legislation Amendment 
Bill (FSLAB) passed its second reading 12 
September 

 Recapitalising the early stage capital 
markets Cabinet paper to Economic 
Development Cabinet Committee 
(December), and a second Cabinet paper 
on the detailed design early 2019.

 Investment Work Programme Cabinet 
paper to Economic Development Cabinet 
Committee in early 2019 

 Kicking off review of KiwiSaver default 
provider arrangements to ensure optimal 
outcomes for members. 

 Exploring any regulatory and other 
barriers to KiwiSaver funds investing in 
different investment types (including 
unlisted companies and infrastructure)

 Parliamentary Committee of the Whole 
House stage of FSLAB

 Refreshing the New Zealand Investment 
Attraction Strategy

Support Innovation: CTO 
appointment and digital strategy 
draft

(Government Digital Services  -  joint
MBIE/DIA initiative)

(Missing
rating)

 The CTO appointment did not proceed.

 The digital strategy, the development of 
which is part of the CTO functions, is 
awaiting decisions on the scope of the CTO
functions.

 Advice was provided to the Minister for 
Government Digital Services on stopping 
the process to appoint a CTO.

 Advice has been developed for the 
Minister to support her discussions with 
industry on the CTO functions.  The 
Minister is also meeting with the Digital 
Economy Digital Inclusion Ministerial 
Advisory Group to obtain their perspective
on the CTO functions,

 The Minister for Government Digital 
Services is taking an oral item to Cabinet 
on the scope of the CTO functions by the 
end of November.

 Depending on the outcome of that, the 
Minister anticipates taking a paper to 
Cabinet early next year.
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

Support  Innovation:  Cyber  Security
Strategy Refresh

(Broadcasting, Communications and
Digital Media - NCPO -DPMC)

Green  Draft Cyber Security Strategy completed 
following public engagement process, 
including the development of priority 
actions for coming years.

 Public release of the Strategy and 
announcement of arising actions require 
coordination with budget decision-making 
and announcements.

 Public engagement for Strategy 
development completed. 

 Public Strategy document prepared 
setting out Government’s key themes for 
improving cyber security and identifying 
its benefits for wider priorities. 

 Strategy’s priority actions identified and 
agreed.

 Public release of strategy and 
announcement of priority actions (aligned 
with any pre-Budget announcements).  

 Implementation of early actions not linked
to new funding.  

Grow  Exports:  Small  business
strategy: draft

(Small Business - MBIE)

Green  Government has established a Small 
Business Council to develop a small 
business strategy. Council will meet from 
August 2018 to July 2019

 Council has met four times. 

 Have considered the first task set by the 
Minister (definition of a small business) 
and will report in the new year

 Have decided on a set of strategic themes 
to focus on and develop the strategy 
around

 Work with Australians on joint approach 
to e-invoicing

 Policy work has been progressed on 
improving payment practice to SMEs

 Final set of roadshows for 2018 held

 Council will continue to meet monthly 
(except January). 

 Will report to Minister on first deliverable

 Will continue with strategy design

 E-invoicing framework to move to testing

 Payment practice policy will set concrete 
deliverables; including possible 
development of legislation

 First set of roadshows in 2019 held in 
March

Grow Exports: Implement Trade for
All Agenda

(Trade and Export Growth - MFAT)

Green  The Trade for All Advisory Board needs to 
get its work under way to consider issues 
raised during the consultation and report 
back to the Government with 
recommendations.

 On the one hand the board will need 
adequate time to be able to discuss a 
broad range of important issues in depth 
and come up with good recommendations 
but this will need to be balanced with 
expectations around the timing of an 
announcement of the Trade for All Policy. 

The term for the board members 
runs out in October 2019.

 Face-to-face consultation around NZ 
completed (separately with general public 
and Te Iwi Māori).

 Written feedback consultation completed.

 Report summarising consultation 
feedback to be provided to Ministers 
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

Grow  exports:  CPTPP  and  PACER
Plus Legislation

(Trade and Export Growth - MFAT)

Green  Legislation has now passed for both CPTPP 
and PACER Plus.

 CPTPP to enter into force on 30 December 
2018.

 For PACER Plus, 7 more signatories need to
ratify in order for the agreement to come 
into force.  Australia is expected to ratify 
around 22 November.

 CPTPP ratified by New Zealand on 25 
October and then the required six 
signatory threshold to trigger entry into 
force reached on 31 October.

 PACER Plus ratified by New Zealand on 24 
October 2018.

 CPTPP to enter into force between 
Mexico, Japan, Singapore, New Zealand, 
Canada and Australia on 30 December, 
with tariff cuts on entry into force 
followed shortly thereafter by a second 
round of tariff cuts benefitting 
New Zealand exporters on 1 January 2019 
into the Mexican and Canadian markets.  
The second round of tariff cuts into Japan 
is due on 1 April 2019.

 First CPTPP Joint Commission expected to 
be held in Japan in early 2019.

Grow  Exports:  Pursue  trade
agreements (e.g. EU free trade deal
and RCEP)

(Trade and Export Growth - MFAT)

Amber  EU-NZ FTA negotiations are in the early 
stages.

 Negotiations are in the late stages for:

o Negotiation of a UK- NZ FTA cannot 

commence until the timing and nature 
of Brexit is clearer.

 Singapore CEP upgrade negotiations 
concluded.

 Negotiating rounds held for RCEP, China 
FTA Upgrade, New Zealand -Pacific 
Alliance FTA, EU-NZ FTA.

 Public consultations to be launched
 on the possibility of a UK FTA. 

Build  a  skilled  workforce:
Construction skills strategy

(Building and Construction - MBIE)

Green  The Construction Skills Strategy Action Plan
was approved by Cabinet on 17 September
and launched by joint Ministers on 4 
October 2018.

 The Action Plan is made of the following 
initiatives:

 Launch of the Construction Skills Strategy 
Action Plan on 4 October 2018.

 Construction Skills Strategy Action Plan 
Programme set up to provide a formal 
programme structure to deliver the Action
Plan and six priority initiatives as a 

Implementation  of  the  six  initiatives
including: 

 Procurement [for construction skills]:

o A letter from Ministers to agency CE’s 

outlining the expectation that agencies
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

o Leverage Government Procurement

o Establish additional Jobs and Skills Hubs

o Growing Construction Careers and 

Credentials

o Expand Skills for Industry

o Mana in Mahi

o Immigration settings

complementary package.

 Monitoring indicators for each initiative to
be agreed with Ministers Nov 2018 – and 
Quarterly monitoring and reporting on the
initiatives established for 2019.

will adhere to the Construction 
Procurement Guidelines and consider 
how their large construction projects 
can encourage suppliers to invest in 
their skills development

[B&C  lead:  no  Cab  paper  planned  next
quarter]

 Jobs and skills hubs:[Soc Dev lead]

 Construction careers and credentials 
[Education lead] 

 Skills for industry [Soc Dev lead]

 Mana in Mahi [Employment/Soc Dev 
lead] – see below

 Immigration settings [Immigration lead]– 
see blow

Build  a  skilled  workforce:  Reform
vocational  education  and  training
(sector roles and funding system)

(Education - MoE)

Green  The Minister of Education is taking a paper 
to Cabinet with proposals on vocational 
education reform and Institutes of 
Technology and Polytechnics (ITP) sector 
structural change, for their decision on 
preferred options. 

 The Ministry of Education provided advice 
to the Minister early in the quarter on 
vocational education and training system 
issues and a proposed direction of change,
and then provided further advice in 
responding to requests by the Minister of 
Education.  Ministers have been meeting 
to progress this initiative.

 Supporting the Minister of Education to 
take proposals to Cabinet for decision.

 Preparing for public consultation on a 
preferred option for structural change to 
the ITP sector and the Vocational 
Education and Training (VET) review.

Build  a  skilled  workforce:  ITP
Roadmap  reforms:  Scope  for
decision

(Education - MoE)

Green  The Minister of Education is taking a paper 
to Cabinet with proposals on vocational 
education reform and ITP sector structural 
change, for their decision on preferred 
options. 

 The Tertiary Education Commission has:

o Undertaken analysis and research on 

the challenges facing the ITP sector 
and opportunities to improve their 
education delivery and financial 
sustainability.

o Undergone extensive engagement 

with the ITP sector and other 
stakeholders.

o Delivered its initial advice on options 

for change to the Minister of Education
on 2 October.

 Supporting the Minister of Education to 
take proposals to Cabinet for decision.

 Preparing for public consultation on a 
preferred option for structural change to 
the ITP and the VET review.

Building a skilled workforce: Review Amber  Status regarding changes to post-study  Post study work rights – following  Post study work rights – as policy work 
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

of  temporary  work  visa  (Essential
Skills)  settings and post-study work
rights  for  international  students
(Immigration - MBIE)

work rights is ‘green’, given the changes 
have been agreed and implemented.

 Status regarding the review of temporary 
work visa (Essential Skills) settings is 
‘amber’ given the wider scope of the 
work.  The final shape of proposals for 
public consultation is subject to 
consultation with relevant Ministers and 
coalition partners.

announcement of the changes on 8 
August work has been completed on the 
implementation details of the policy 
changes (i.e. changes to immigrations 
instructions have been drafted and 
certified by the Minister).  The changes 
will come into effect from 26 November 
2018.

 Review of temporary work visa (Essential 
Skills) policy – over August – October 
MBIE provided advice on proposals to 
reform the employer-assisted temporary 
work visa and a more regionalised policy 
in respect of these visas, representing a 
broadening of the government’s original 
scope.  The Minister of Immigration has 
agreed to a set of reform proposals to take
to Cabinet, which is timed for 5 December
2018.  

has been completed and implemented, 
the work moves into business as usual 
(monitoring and review).

 Review of temporary work visa (Essential 
Skills) policy – subject to Cabinet 
agreement, consultation on the proposals 
will take place from December 2018 – 
March 2019 and final proposals taken to 
Cabinet in June 2019.  Policy work will 
continue over this time period in relation 
to a number of the proposals.

Grow and share more fairly New Zealand’s prosperity [DEV]:

Ease the financial pressure on families

Minimum wage increases

(Workplace  Relations  and  Safety  -
MBIE)

Green  Some issues to work through given larger 
projected increases in the minimum wage 
than have occurred in New Zealand 
previously. 

 The first increase has been implemented.

 MBIE briefed the Minister for Workplace 
Relations and Safety and obtained 
agreement for the process for the 2018 
minimum wage review.

 MBIE consulted with relevant 
stakeholders, including government 
agencies and employer and employee 
representatives.

 MBIE completed the Minimum Wage 2018
report and has provided advice to the 
Minister for Workplace Relations and 
Safety.

 Cabinet agreement will be sought in 
December for an increase in the minimum
wage rates.

 New minimum wage rates (if agreed to by 
Cabinet) will come into effect on 1 April 
2019.

Pay  equity  legislation  and
settlements 

(Workplace  Relations  and  Safety  -
MBIE)

Green  The Equal Pay Amendment Bill was 
introduced on 16 October 2018.  The initial
briefing to the Education and Workforce 
Select Committee is set for 19 December.  

 Final policy decisions on the Bill were 
agreed in September 2018 and the Bill 
was introduced on 16 October 2018.

 Pay equity settlements in past quarter:

 The initial briefing for the select 
committee is set for 19 December.  The 
Education and Workforce Select 
Committee is due to report back on the 
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Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

There is also a joint Budget Bid between 
the Minister of Workplace Relations and 
Safety and the Minister for Women for 
information and tools to support the 
implementation of pay equity.

 Potential risks include that further policy 
changes are required over the course of 
the select committee process.  Addressing 
pay equity also means that the Crown 
faces a potentially significant financial 
liability (but the Bill is not expected to 
materially change the scale of the financial 
impact as it arises from the previous claim 
process).

 There have been 11 pay equity claims 
raised since 2015 and two of these have 
settled in the last quarter.  

o Education Support Workers employed 

by the Ministry of Education

o Social Workers employed by Oranga 

Tamariki.

Bill in April 2019.

 Pay equity claims negotiations are 
ongoing.

Complete  retail  electricity  pricing
review and fuel margins inquiries

(Energy and Resources - MBIE)

Green  The Electricity Price Review has completed 
its first phase of work, which examined the
state of the electricity sector and produced
a First Report for Discussion. 

 Its second phase of work is underway and 
is due to completed by May 2019. This 
includes analysing submissions on the First 
Report, developing options, and testing 
proposed options with another round of 
stakeholder engagement. Key deliverables 
for phase two have yet to be confirmed. 

 MBIE’s role is to provide secretariat 
support to the Review which is being 
undertaken by an independent panel and 
chair. 

 The First Report was tested with Cabinet 
on 5 September 2018, and then released 
publically on 11 September 2018.

 Key deliverables for phase two have yet to
be confirmed but it is likely this will be 
finalised in the coming weeks. 

Green  Transport  Card:  Policy
Development

(Transport - MoT)

Amber  A budget initiative is being developed to 
seek funding for the card from 2019/20 
onwards, contingent on detailed policy 
work being completed in 2019. 

 The intention is to implement the card in 

 We have advised Hon Shaw, Acting 
Associate Minister of Transport, on the 
potential scope, funding options, and 
implementation considerations for the 
card.

 We will submit a budget initiative to 
Treasury in December 2018 to fund the 
card’s establishment from 2019/20, with 
contingency funding for full 
implementation in 2020/21 onwards. 
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mid-2020. 

 We need to develop more accurate cost 
estimates for the card.

 We worked with the Ministry of Social 
Development to clarify the relationship 
between the card and the SuperGold card.

 We began developing a budget initiative 
to fund the card from 2019/20 onwards.

 Subject to a successful budget initiative, 
we will work with other agencies to 
undertake more detailed policy work to 
enable the card’s implementation.   

Tackle  predatory  lending:  assess
options

(Commerce and Consumer Affairs  -
MBIE)

(Missing
rating)

 Bill is being drafted.

 Drafting may take a long time and MBIE 
has low influence on resource allocation at 
PCO.

 Package of reforms will need to be scaled 
back if implementation funding is not 
approved through budget process.

 Final policy recommendations approved 
by Cabinet and publicly announced.

 Drafting instructions prepared. 

 Introducing legislation in early 2019.

Winter  energy  payment:
Implementation

(Social Development - MSD)

Green  On track  National coverage achieved with 12 
service provider, with each region having 
access to funding

 Third party funding of $4.7 million 
confirmed for 2018/19

 Ongoing delivery of programme

Paid parental leave extensions

(Workplace  Relations  and  Safety  -
MBIE)

Green  Legislation is in place and the first 
extension (to 22 weeks) has occurred, and 
the final increase to 26 weeks will occur on
1 July 2020.

 None  None

Measures  to  increase  access  to
affordable ECE

(Education - MoE)

Green  This is one focus within the Early Learning 
Strategic Plan project. The Early Learning 
Strategic Plan has been released.  It has 
been developed by a Ministerial Advisory 
Group and a Sector Reference Group, 
supported by the Ministry of Education. 
The draft primarily focuses on lifting 
quality of early learning rather than 
affordability and access. 

 The draft Early Learning Strategic Plan has 
been finalised and is ready for 
consultation.  

 The draft Early Learning Strategic Plan will 
be out for public consultation from late 
November to early March. 

Warmer Kiwi Homes insulation and
heating programme

(Energy and Resources – MBIE)

Green  On track  National coverage achieved with 12 
service provider, with each region having 
access to funding

 Third party funding of $4.7 million 
confirmed for 2018/19

 Ongoing delivery of programme
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Grow and share more fairly New Zealand’s prosperity [DEV]:

Strengthen the Maori and Pasifika contribution to the economy

He Kai Ke Aku Ringa

(Economic  Development/Maori
Development - joint lead MBIE/TPK)

Amber  MBIE and TPK continue to co-lead the 
Māori Economic Development Growth 
Strategy. In collaboration with the Māori 
Economic Development Advisory Board 
(MEDAB) and economic agency partners, 
we are still in the process of co-designing 
an outcomes framework to guide priorities
and identify new targets for monitoring. 

 Amber rating reflects the need to re-align 
intervention activities in keeping with this 
new way of working and establishing clear 
lines of leadership responsibilities across 
MBIE and TPK.  Agencies capacity to focus 
on this continues to be stretched due to 
competing priorities (e.g. Māori –Crown 
relationships) and generally heavy 
workloads.

 There continues to be a lot of activity and 
initiatives across the Māori economic 
ecosystem that isn’t well defined, linked, 
or co-ordinated.

 A strategy to ensure a stronger 
engagement with Māori is needed to 
optimise opportunities for unlocking 
potential for Māori enterprises through 
the PGF.

 We have established agreement from 
MEDAB and economic agencies that a 
different way of working is required. This 
involves supporting more Māori led 
initiatives and Crown-Māori co-led 
strategic projects, alongside current 
capability building initiatives. 

 A joint project between MBIE (Te 
Kupenga, New Zealand Business Number 
and Business Connect) StatsNZ and TPK 
has been agreed to develop a graduated 
definition for Māori enterprises with the 
view to establishing a national register.

 MEDAB and PDU has agreed that MEDAB 
members will play a more active role in 
ensuring the PGF enables Māori to realise 
their full potential through greater 
participation in all aspect of the economy.

 Co-designed outcomes framework is 
completed with identification of key 
collective impacts and targets for each of 
the ERERE Pou.

 Initial drafting of criteria for Māori 
enterprises to support the trialling of an 
accreditation system.

 MEDAB members support Senior Regional 
Officials (SROs) in their rohe, and play an 
active role in partnering with Māori to 
unlock economic potential of iwi, hapū 
and/or whānau.

 Confirm the co-lead relationship with TPK 
and establish clear lines of responsibility.

Kahui  Wai-Maori  –  Maori
Freshwater Forum

(Environment – MfE)

Green  Kahui Wai Maori has been successfully 
established, with all invited members 
accepting their appointment. 
Appointments are for 12 months. 

 Seats on the group are being held should 
Iwi Leaders decide to nominate members. 

 The group has provided initial advice on 
the Essential Freshwater Work 
Programme.

 In the last quarter Kahui Wai Maori was 
established and held its first meeting on 8 
October. A Second meeting was held on 1 
and 2 November.

 Kahui Wai Maori have monthly meetings 
arranged. In the next quarter its advice 
will focus on freshwater national 
direction, at risk catchments and 
objectives for allocation.

Whanau  Development  through
Whenua

Amber  Cabinet papers seeking approval to 
commence the drafting of practical and 

 Regional deployment of whenua advisory 
services was initiated in Tai Tokerau in 

 For the proposed amendments to Te Ture 
Whenua Māori Act 1993, we expect 
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(Maori Development – TPK) technical changes to Te Ture Whenua 
Māori Act 1993 and approval to a Business 
Case for the Whenua Māori Programme 
and a preferred way forward for its 
delivery have been drafted.  Aiming to 
present papers to the MCR cabinet 
committee in December, subject to 
consultation.

October 2018.  This will provide guidance 
to the further regional deployment plan.

drafting to be completed and the resulting
Bill available for introduction into the 
House of Representatives subject to 
Budget 2019 considerations.

 Tai Tokerau advisory services have been 
fully deployed and lessons learnt have 
been incorporated into the planning for 
Waikato roll-out.

 Service design for the replacement of 
Māori Land Court technology system has 
been completed and vendor selection is 
underway.

Afforestation  programmes  and
projects for Maori Land

(Forestry - MPI)

Green  Māori are actively engaging with Crown 
Forestry to consider and agree joint 
ventures for commercial pine plantations. 

 Maori landowners are also a key 
stakeholder for broader afforestation 
initiatives.  A key issue of consideration in 
designing the One Billion Trees programme
is that grants and partnerships are 
accessible to Māori and effectively address
development barriers.

 Policy work has been initiated to 
understand issues associated with Māori 
land entities managing replanting of pre-
1990 commercial pine plantations.

 MPI has partnered with MBIE to support 
He Poutama Rangatahi projects that will 
support Māori into forestry training and 
employment including at Mangatoa 
(Northland), Eastern Wood Council 
(Gisborne), and Whangarei. 

 Kauri dieback - Te Roroa, DoC and MPI are 
developing a joint communications plan in 
preparation for the release of the Tane 
Mahuta soil sampling results. MPI are 
procuring a rongoa ngahere project to test 

 Provincial Growth Funding was secured 
for a number of projects that Māori lead 
or are heavily involved in that will support 
afforestation including: 

o Minginui Nursery, 

o Ngāti Rehia Kauri Sanctuary near 

Kerikeri (contract signed, initial testing 
complete), 

o Ngāti Hine Forestry Trust manuka 

training near Whangarei, 

o Ngāti Rangi and Department of 

Corrections feasibility for manuka oil at
Ngawha, and 

o Totara Industry Pilot.

 The East Coast Forestry Programme has 
had a record round of applications 
including at least 26 Māori owned land 
blocks covering 1178.85 ha. 

 Crown Forestry have reached agreement 
with eight Maori land trusts and is in 
discussion with a further 14 blocks. 

One Billion Trees 

o MPI’s one off mānuka 1.8 million 

seedling initiative provided trees to 

 Begin rollout of 1BT outreach programme 
for Māori including targeted funding to 
support decision-making.

 Ngāti Hine Forestry Trust training to begin 
in Northland.

 Ngāti Rehia Kauri Sanctuary -- analysis of 
testing and Kauri dieback management 
plan.
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Māori medicines. Discussions are 
underway on a proposed Māori research 
advisory collective.

Māori land owners.

o MPI developed collateral to support 

Māori land owners making decisions 
about afforestation on their land 

Grow and share more fairly New Zealand’s prosperity [DEV]:

Unlock new growth by building infrastructure

Government  Policy  Statement  on
Land Transport to unlock growth in
cities and region,  build safer  roads
and  invest  in  rail  and  public
transport

(Transport - MoT)

Green  A decision on any out-of-cycle amendment 
to GPS 2018 will be taken in early 2019. 
Work on the next in-cycle GPS, GPS 2021, 
has commenced and a proposed work 
programme will be provided to Ministers in
December 2018.  Aligning GPS 
development and GPS release timelines to 
support local government processes will be
key to ensuring sector support and speedy 
implementation of government direction.

A second stage to GPS 2018

 Following discussions with Ministers, the 
sector has been informed that any second 
stage to GPS 2018 will likely be rail 
focussed, and a decision on the need for a
second stage taken in early 2019 
(following progressing of the Future of Rail
Study and Budget 2019 decisions) 

GPS 2021

 A work programme for GPS 2021 is now 
under development. Sector engagement 
commenced mid-November 2018.

A second stage to GPS 2018

 If a second stage to GPS 2018 is required, 
we anticipate a formal engagement period
to take place around March 2019 
(dependent on scale of amendment 
proposed) and release of any amendment 
before 1 July 2019 

GPS 2021

 Early sector scoping on GPS 2021 is 
planned for November 2018, with 
additional engagement scheduled for 
March 2019 

 The work programme for GPS 2021 will 
provide programme advice on GPS 2021 
delivery.

Rail  policy  (including  KiwiRail
Review)

(Transport – MoT)

Green  Rail policy on track to deliver by agreed 
deadlines – Future of Rail project advice 
will be delivered by the end of November 
2018.

 Interim advice on the Northland rail 
business case is due to Ministers by 
December 2018.

 Interim advice on the Future of Rail 
project was delivered to Ministers in 
September 2018. This was to support a 
meeting that was held with Ministers in 
October 2018

 Final advice on the Future of Rail project 
will be delivered in late November 2018, 
with a Cabinet paper being drafted in 
early 2019. 

 The Ministry of Transport will receive the 
draft NAL business case report in late 
December 2018, with the final version 
being ready in February 2019.

Urban growth agenda

(Housing and Urban Development -
MHUD)

Green  Over the past 6 months UGA Ministers 
have directed officials to progress policy 
work across the infrastructure funding and 
financing, urban planning, and spatial 
planning pillars of the UGA. Ministers have 
not yet determined the breadth and depth 
of further legislative reform to be 

 Cabinet agreed to the proposed approach 
for the Infrastructure, Funding and 
Financing pillar.

 Officials are progressing work on 
developing options for national direction 
on quality intensification ahead of 
consultation next year.

In 2019 UGA Ministers will report to Cabinet
on the following

 Infrastructure funding and financing 
legislative changes – early 2019.

 Quality intensification and spatial planning
discussion document – March 2019.
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progressed through the UGA. 

 Particular focus will be placed on the 
priority UGA workstreams – infrastructure 
funding and financing; the Hamilton to 
Auckland corridor plan, and national 
direction on quality intensification. Work 
will also continue to develop a partnership 
with Auckland council focussed on urban 
growth, and options for a spatial planning 
framework, transport pricing.

 The UGA reforms will see a lift in 
engagement with stakeholders and the 
wider public over the next 6 months. 

 There is growing demand from local 
government to partner with central 
government in spatial planning approaches
to address growth challenges. Officials are 
developing criteria to prioritise these 
partnerships.

 ·Work has progressed towards the 
Hamilton-Auckland corridor plan following
extensive engagement with key 
stakeholders in the region.

 Officials are also exploring options to 
partner with Queenstown and 
Christchurch.

Three  waters  infrastructure  reform
with local government

(Local Government - DIA)

Green On track – main risks are:

 sufficient resourcing by agencies to 
complete complex regulatory work in time 
for June Cabinet decisions; and

 sector views on stronger regulatory 
proposals.

 Report back to Cabinet completed on time
(DEV 31 Oct 2018) and work programme 
for 2019 agreed

 Proactive release of Cab paper Nov 2018.  
Work programme underway – next Cab 
report back June 2019 on reform of water 
regulation for three waters infrastructure. 
This will be overseen by regulatory 
Ministers (Mahuta, Parker, Clarke and 
Faafoi).

Auckland  Rapid  Mass  Transit
Network

(Transport - MoT)

Green  A legislative design for accelerated RMA 
and PWA approvals has been agreed by 
Ministers.  This will need accelerated 
drafting and Select Committee processes 
to enable the City-Centre to Mangere light 
rail project to commence in 2020. The City 
Centre to Mangere light rail Business Case 
is raising programme level procurement, 
funding and governance issues that will 
need to be worked through.

 A draft Cabinet paper on the design of 
legislation to accelerate Auckland Light 
Rail Transit is with Ministers for 
finalisation 

 A business case for City Centre to 
Mangere light rail transit is under 
development by the New Zealand 
Transport Agency.

 Treasury and Ministry of Transport have 
provided feedback on the business case.

 Auckland light rail transit acceleration 
legislation agreed by Cabinet and drafted

 The business case for City Centre to 
Mangere light rail transit considered by 
Cabinet

 Advice provided to Ministers on different 
procurement approaches
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National Infrastructure entity: Policy
design

(Infrastructure - Treasury)

Green  Cabinet in principle decision in August to 
establish independent infrastructure body 
subject to further advice and consultation 
with the sector.

 Treasury, in consultation with other 
agencies, preparing advice on issues 
arising from consultation.

 Consultation completed, good 
engagement (140 submissions)

 Expert Advisory Panel established to test 
advice on proposed form and functions

 Infrastructure Transactions Unit 
established within Treasury and 
operational from 1 November.

 Further Cabinet decisions in early 
February 2019.

Progress  the  Christchurch
Convention  Centre,  Metro  Sports
and Stadium projects

(Greater  Christchurch  Regeneration
- DPMC)

Green  Christchurch Convention Centre/Te Pae: 
Construction progress is on track for an 
opening in late 2020. Bookings are open 
for the venue, with commercial operations 
expected to commence from early 2021. 

 Metro Sports Facility (MSF): Work has 
commenced on-site and tenders close in 
late November for the main operator. If 
tenders come in higher than expected, 
further discussion will be required with the
Christchurch City Council on the project’s 
scope.  

 Stadium (Canterbury Multi-Use Arena 
(CMUA)):  Ministers have agreed to 
earmark $220 million of the Christchurch 
Regeneration Acceleration Fund for a 
CMUA, with the draw-down of that 
funding subject to an approved investment
case. The Christchurch City Council is 
preparing a business investment case, 
which is expected to come to the Council 
and then Cabinet in mid 2019. 

 Convention Centre/Te Pae: Structural steel
construction work on the auditorium is 
finished - a major achievement - marking 
the completion of one quarter of the 
Centre’s building. Discussions are 
underway with the preferred operator. 

 MSF: Major ground works are underway 
with installation of in-ground columns, 
preparing the site for main construction 
work to begin in 2019.  

 CMUA: The Minister for Greater 
Christchurch Regeneration and the Mayor 
of Christchurch hosted a successful 
workshop with stakeholders. The 
Investment proposal was approved, 
enabling the Council to begin 
development of the detailed investment 
case.

 Cabinet agreement will be sought to 
negotiating parameters to begin a global 
settlement negotiation with the Council 
before the end of 2018. These parameters
include these three assets:

 Convention Centre/Te Pae: The roof is 
expected to be in place by end of 2018 
and other construction will continue as 
per schedule. 

 MSF: Tenders close for the Main Operator 
Contractor at the end of November, with 
an appointment by the end of March 
2019. 

 CMUA: Investigative earth works will 
commence on-site by the end of 
November. A stakeholder Reference Group
will be appointed, which will have input 
into the development of the investment 
case.

School  buildings  and  hospital
infrastructure  investments
(Education  and  Health  -  MoE  and
MoH)

Green  As at 30 September 2018, 272 investment 
projects were in the design or construction
phase at 264 schools. 

 Construction continues at 25 of the 115 
schools covered by the Christchurch 
Schools Rebuild programme (CSR).

 Of the remaining CSR school projects, 30 
are now complete, 43 are at various stages 

 In the past quarter, the Ministry of 
Education completed:

o Five redevelopments across the 

country;

o Two new school expansion projects; 

and

o One roll growth project.

 Six new schools will be completed in the 
next quarter, three in the CSR programme,
and three via the Ministry’s third PPP 
(from 2016).
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of planning and design, and 17 are yet to 
enter the programme.

 Construction market capacity is an issue 
that may impact on timely delivery of 
projects.

 In addition, we completed projects at four 
CSR schools.  

Supporting thriving and sustainable regions [DEV]:

Boost the international value and reputation of primary sector exports

Biosecurity Act overhaul

(Biosecurity - MPI)

Green  MPI is confirming with the Minister the 
scope, timing and process for the 
Biosecurity Act overhaul

 Initial discussions with Minister on scope, 
timing and process for the Biosecurity Act 
overhaul  

 Confirm scope, timing and process for 
Biosecurity Act overhaul.

 Start holding design sessions for new 
legislation with a range of stakeholders 
and relevant MPI staff

Mycoplasma  bovis  management
and eradication

(Agriculture - MPI)

Green  Phased eradication of Mycoplasma bovis 
remains achievable. The response is on 
track and within funding appropriated in 
June 2018. 

 Urgent amendments to the National 
Animal Identification and Tracing (NAIT) 
Act 2012 were made in August 2018 to 
support the response. 

 Updates to Cabinet were provided in July, 
August, and October. 

 Monthly updates on the response will be 
provided to Cabinet. With a fulsome 
update on progress with the response is 
scheduled for Feb 2019.

Fisheries Management Review

(Fisheries - MPI)

Amber  The implementation of on-board cameras 
has been delayed, to allow for 
improvements to be made to key 
underlying policy settings for the 
management of commercial fisheries. A 
consultation document on improvements 
to the management of commercial 
fisheries has been prepared and is 
expected to be considered by Cabinet in 
November 2018. 

 Changes to legislation will be required to 
support any changes to these key policy 
settings. Achieving the changes by the end 
of 2020 requires a compressed legislative 
and implementation timeline.  

 Cabinet agreed to the phased rollout of 
electronic catch and position reporting to 
the remainder of the commercial fishing 
fleet during 2019. Changes to support the 
introduction of innovative trawl 
technologies were also agreed. 

 Approval for public consultation on 
improvements to the management of 
commercial fisheries, and the 
establishment of a supporting Ministerial 
Expert Advisory Group, is expected to be 
sought from Cabinet prior to the House 
rising for 2018.  

 The phased implementation of electronic 
catch and position reporting for the 
remainder of the commercial fishing fleet 
will begin in January. 

 The release of a consultation document to
support public consultation on 
improvements to key policy setting for 
commercial fisheries is anticipated for 
early 2019. 
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Supporting thriving and sustainable regions [DEV]:

Create new opportunities for regional economies to grow

Provincial Growth Fund 

(Regional  Economic  Development  -
MBIE)

Green  Momentum on the PGF continues, nearly 
700 applications have been received for a 
total of $2.8bn. 

 A number of investment packages for the 
regions have been announced including 
Northland on 1 June ($46m) and Tairāwhiti
on 7 September ($152.7m).

 The three year life-cycle of the PGF 
requires the majority of funding to be 
committed upfront.  

 To ensure decisions are made in a timely 
manner, effective governance 
arrangements at an officials and Ministerial
level are in place and regularly reviewed. 

 There is a risk that PGF decisions could be 
inconsistent with other portfolios.  To 
manage this, relevant portfolio Ministers 
are consulted on proposals and a set of 
investment principles across skills, sectors 
and infrastructure are being developed to 
support decision-making.

 Approximately $422m of funding has been
approved by Cabinet, Regional Economic 
Development Ministers and Senior 
Regional Officials since the launch of the 
PGF.  

 The Investment Statement to the PGF and 
Guide to the PGF - Powering up Aotearoa 
– New Zealand’s Regions was launched on 
2 August by the Minister for Regional 
Economic Development.

 Grow Regions website dedicated to the 
PGF was launched on 1 November 2018.  

 Cabinet agreed to investment principles 
and priority areas skills and infrastructure 
(digital, water and land transport) [CAB-
18-MIN-0506].

 Cabinet also agreed to bring forward the 
remaining $1,708.132 million of funding 
for the PGF be allocated to enable the 
development of integrated investment 
packages for the PGF [CAB-18-MIN-0506]

 Cabinet agreed to the West Coast Tourism 
Investment Package [DEV-18-MIN-0266]. 

 Each region has a Senior Regional Official. 

 Manawatū/Whanganui investment 
announcement on 15 November 2018.  

 West Coast investment package 
announcement on 29 November. 

 Bay of Plenty investment announcement 
December 2018. 

 Finalise PGF Māori partnerships strategy 
(by December).  

 Cabinet papers on PGF investment in Air 
Connectivity (November 2018), future 
funding requirements for skills and 
enhancing management and governance 
capability in the regions (February 2019).

 Finalising integrated investment packages 
for Northland, Bay of Plenty and Hawke’s 
Bay (early 2019).  

 Establishing and implementing a Holding 
Company to manage PGF investments (by 
February). 

 Finalise PGF evaluation plan and set of key
indicators to inform decision-making 
relevant to regional priorities (by 
February).

 One year report on the PGF to DEV (20 
February 2019).

 Operationalising approach to investment 
in skills, employment and capability which
includes developing regional investment 
portfolios.  

 Generating sector-related investments.  

One billion trees programme

(Forestry - MPI)

Green  Approximately 60 million new trees have 
been planted in 2018 through a 
combination of direct government 
investment (Crown Forestry joint ventures 

One Billion Trees Fund

 Cabinet agreement to set aside $240 
million from the Provincial Growth Fund 
for a One Billion Trees grants and 

 The public launch of the Grants and 
Partnerships fund is scheduled for 30 
November 2018. Te Uru Rakau will begin 
receiving and assessing applications for 

20

9qo05bd1i1 2019-11-05 16:21:47



Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

and existing tree-planting grants) and 
commercial forestry activity. 

 Policy work to develop the detailed design 
for tree-planting grants and enabling 
activities has been completed.  Work is 
progressing to finalise operational 
processes for launch of the new fund on 30
November.

 Key issues to manage include:

o Continuing to work with other 

agencies, the forestry sector and 
training providers to ensure sufficient 
supply of labour for the 2019 planting 
season

o Supporting the nursery sector to scale-

up of seedling production, while 
avoiding unintended consequences

o Engaging closely with key stakeholders 

including Maori landowners, farmers, 
Councils and community groups, to 
ensure that the right trees are planted, 
in the right place for the right purpose.

partnerships, subjected to Ministers 
agreeing to the detailed design. 

Crown Forestry Joint ventures 

 To date eight contracts have been 
confirmed for planting over 5,000 ha 
across the following regions: Northland, 
Wellington, Hawkes Bay, Bay of Plenty. 

 A number of other potential joint 
ventures, at sites across New Zealand, are 
at the expression of interest, due diligence
stage and thirteen are at the contract 
negotiation stage. 

 Since the programme began Crown 
Forestry has received enquiries from over 
200 landowners/parties from Northland 
to Southland to determine initial 
suitability for JV or lease. Around 140 of 
these enquiries have been assessed as 
either not suitable or have withdrawn 
from the process. 

Existing afforestation grants 

 $5.9 million approved to plant 4,600 
hectares (approximately 4.5 million trees),
of a variety of native and exotic species.

Partnership  Projects -  Approximately
$27.062 million has been agreed or is under
negotiation  for  one  billion  trees
partnerships  projects  to  date  through  the
Provincial Growth Fund. This includes:

o Manuka Farming NZ ($1.7 million)

o Matariki Tu Rakau ($5.5 million)

o Minginui Nursery ($5.8 million)

o Trees that Count ($6.6 million) 

o Ngati Hine Manuka Training Project 

($1.8 million)

o Horizons Regional Afforestation 

planting in 2019 from that date.

 A report back to Cabinet is scheduled for 
early 2019 to provide an update on 
progress with the One Billion Trees 
programme. This review will also consider:

o progress with joint ventures and 

whether there is a need for additional 
joint venture arrangements beyond 
the 24,000 Ha 

o initial uptake of grants funding, and 

whether there is any further targeting 
required in relation to at-risk 
catchments or erosion prone land 

21

9qo05bd1i1 2019-11-05 16:21:47



Initiative

(Portfolio - Responsible agency)

Current
Status

Comment on Status

(including risks and issues)
Achievements this past quarter

Major milestones 
planned next quarter

($970,000)

o Ngati Rehia Kauri sanctuary ($288,000)

o Scion Totara Industry pilot ($450,000)

o ManiaSAFE forestry school ($300,000)

o Punakaiki coastal restoration ($1.2 

million)

o Te Waikora restoration ($1.05 million)

Matariki  Tu  Rākau  -  34,500  trees  planted
through the programme, a partnership with
local  communities,  Councils  and  RSA  to
honour New Zealand’s service people. 

Support  the  racing  industry:
Messara review, bloodstock changes
and all-weather track

(Racing - DIA)

Green  On track.  A Paper was provided directly to Cabinet 
on 5 November 2018 that outlined the 
recommendations of the Messara Review. 
It also sought Cabinet’s agreement to the 
establishment of a Ministerial Advisory 
Committee. The Committee’s role is to 
undertake due diligence on the Review’s 
proposals.

 The Minister of Racing will establish the 
Ministerial Advisory Committee. Officials 
will undertake the required policy 
processes and continue to consult with 
the racing sector.

 A report will be provided to Cabinet in 
March 2019. The Report will seek 
decisions on the Messara Review’s 
recommendations including legislative 
changes and the establishment of a 
transitional agency.

Upper  North  Island  Supply  Chain
Strategy

(Regional  Economic  Development-
MoT)

Amber  The Working Group appointments took 
longer than anticipated, which has resulted
in delays in starting the project. The Chair 
of the Working Group has met with 
Ministers to discuss timing of the reporting
and to confirm Ministers’ expectations.

 The Working Group’s efforts to date have 
been centred on fact finding and 
consultation, and planning and 
development of initial options to consider 
later in their term. The Working Group has
met with the three major ports in the 
Upper North Island and continues to 
engage with relevant stakeholders while 
also beginning to engage economic 
experts to assist with their evaluation.

 Interim report back to DEV and Cabinet 
planned for February 2019 with proposed 
process and timeline for completion of the
final report.  

Accelerate  rollout  of  rural
broadband

(Broadcasting, Communications and
Digital Media - MBIE)

Green  Investment decisions were considered by 
DEV on 17 October 2018.

 Cabinet confirmed DEV decisions on 23 
October 2018 to invest $40m of Provincial 
Growth Fund investment in expanding 
rollout of rural broadband and mobile 

 Crown Infrastructure Partners will execute
contracts with build partners. 

 Ministerial announcements will be made 
regarding investment decisions.
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infrastructure, and a further $40m in West
Coast/Milford Sound network 
enhancements. 

 This is in addition to the existing allocation
of $105m for expansion.

 Infrastructure planning and deployment 
will commence.

Tourism  Strategy  and  visitor  levy
investment

(Tourism - MBIE)

Green The joint MBIE/DOC  draft Tourism Strategy
consultation  process  was  launched  on  6
November  2018  after  a  targeted
consultation  took  place  with  key  tourism,
conservation  and  local  government
stakeholders  (DEV-18-MIN-0201  refers).
Consultation  will  run  until  February  2019,
and  once  completed,  the  Ministers  of
Tourism  and  Conservation  will  return  to
Cabinet  to  seek  approval  for  the  final
strategy and note progress with existing and
new  work  that  will  contribute  to  the
strategy’s outcomes. 

Risks/ Issues:

 A lack of engagement with the draft 
Strategy during the summer/ peak season 
has been mitigated by extending the 
standard consultation timeframe to three 
months. 

 Consultation results may affect the content
in the draft Strategy.

The  International Visitor Conservation and
Tourism Levy (IVL) announced in September
2018  serves  to  fund  investment  in
conservation  and  tourism  through
contributions  from  international  visitors.  A
targeted consultation has since taken place
on  two  illustrative  options  for  the
expenditure (DEV-18-MIN-0194 refers). 

Tourism Strategy

 Targeted consultation with key tourism, 
conservation and local government 
stakeholders.

 Launch event and release of the draft 
Tourism Strategy

 Opening of the public consultation 
process for the draft Tourism Strategy, 
running until February 2019.

International Visitor Levy (IVL)

 Concluded a public consultation process 
on the IVL with 90 of the 107 submissions 
received in support of the Levy.

 The Minister of Tourism announced the 
decision to implement the IVL in 
September 2018, alongside the 
introduction of Immigration New 
Zealand’s Electronic Travel Authority.

 A targeted consultation took place among 
key tourism, conservation and local 
government stakeholders on the two 
expenditure proposals and governance 
structure for the IVL. 

Tourism Strategy

 Close of the public consultation process 
on the draft Strategy

 The Minister of Tourism will return to 
Cabinet to seek approval for the final 
Strategy and note progress with existing 
and new work that will contribute to the 
strategy’s outcomes.

International Visitor Levy (IVL)

 Work will start on the first Investment 
Plan which will be ready for the 
2019/2020 financial year. 
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The  Ministers  of  Tourism,  Finance  and
Conservation  are  considering  a  preferred
option for expenditure whereby monies will
be  spent  equally  across  conservation  and
tourism  over  a  five-year  period,  using  a
single fund with three pillars. The next step
will be to develop the first Investment Plan.

Risks/ Issues:

 The Investment Plan may not deliver on 
expectations, which can be mitigated 
through discussions among sectors and 
communities. 

 Continued calls for a bed-tax from some 
territorial local authorities.  Local 
Government Funding Inquiry has released 
an issues paper that looks at local 
government funding and financing, 
shortcomings in the current system and 
options and approaches for improving the 
system.

Deliver responsible governance with a broader measure of success [GOV]:
Develop a broader set of success measures

Public Finance Act reforms [DEV]

(Finance - Treasury)

Green  Feedback on the discussion document is 
being summarised, and final policy 
recommendations are being prepared for 
Ministers. 

 DEV agreed to publicly release the 
discussion document, Embedding 
wellbeing in the Public Finance Act 1989, 
on 13 September. Consultation closed on 
12 October. 

 Cabinet approval of final policy 
recommendations for changes to the PFA 
to embed a wellbeing focus.

 Drafting PFA Amendment Bill for 
Introduction in 2019. 

Ensure everyone who is able to is earning, learning, caring or volunteering [SWC]:

Build new pathways into work – paid and unpaid

Mana  in  Mahi:  Strength  in  Work
Pilot [DEV]

(Employment - MSD)

Green  As at end October 2018 , we were engaged
with 78 employers who have an interest in 
Mana in Mahi. Of these, 6 employers have 
been contracted to provide Mana in Mahi 
places and 17 young people are in Mana in

 Launched Mana in Mahi Phase 1 

 The first Mana in Mahi Places have been 
filled

 Budget bid for expanding Mana in Mahi 
(Phase 2) to be submitted 

 Phase 1 Evaluation starts 
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Mahi employment.

 We are actively managing the risks and 
issues on the Scheme. In order to ensure 
we’re securing the number of places we 
require for Phase 1, we have a proactive 
Comms and Engagement plan underway, 
sharing user stories and working with key 
stakeholders to promote the scheme to 
their networks.

He Poutama Rangatahi rollout [DEV]

(Employment - MBIE)

Green  The initial tranche of He Poutama 
Rangatahi funding of $13.275m has been 
fully committed. Additional funding will be 
provided from the PGF, if needed, for the 
rest of the financial year. 

 He Poutama Rangatahi funding is now 
supporting 19 projects in four regions. 
These projects are targeting over 2350 
rangatahi NEETs to support them on 
pathways to employment. Most of these 
projects are at early stages. 

 We will begin to get some information on 
the impact of HPR from the ongoing 
Evaluation and Monitoring work being 
done as part of the pilot programme.  A 
number of new He Poutama Rangatahi 
proposals have also been received and will
be considered for funding and 
implementation.

Ensure everyone has a warm, dry home [SWC]:

Make home ownership more affordable

Implement Kiwibuild [DEV]

(Housing and Urban Development -
MHUD)

Amber  A separate report back to Cabinet is 
occurring in the first weeks of December 
2018 on the KiwiBuild pipeline and 
expected dwelling delivery. 

 There is an increased level of focus on 
conversion of the pipeline for deals into 
contracts, and then to completion of 
dwellings by July 2019. Additional resource
is being applied to contract management. 
Risks to delivery include controllable 
(developer performance) and 
uncontrollable factors (weather delays). 
Both are being actively monitored. 

 Established detailed balloting rules and 
processes (including eligibility); 

 Sold the first 18 KiwiBuild dwellings;

 Relaunched the Invitation to Participate 
process (ITP2) for the KiwiBuild 
underwrite (Buying off the Plans);

 Cabinet approval for $50 m guarantee to 
provide for 

 Refine KiwiBuild options agreement 
(contracts) to enable multiyear 
contracting for KiwiBuild underwrite 
supply;

 Finalised design standards for KiwiBuild 
dwellings (incorporating aspects of 
HomeStar 6);

 Prioritisation of Large Scale 
Developments; 

 Complete policy work on associated areas,
including progressive home ownership, 
priority balloting, regional price caps.
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