
 

 

 

 

TRANSPOWER NEW ZEALAND LIMITED 

Half-Year Results Announcement to the Market – 24 February 2021 

Reporting Period 6 months to 31 December 2020 (FY21) 

Previous 
Reporting Period 

6 months to 31 December 2019 (FY20) 

 
 Amount (millions) 

6 months to 31 
December 2020 

Amount (millions) 

6 months to 31 
December 2019 

Percentage 
Change 

Revenue from 
continuing operations 

$478.9 $510.3 
6.2% 
decrease 

Total Revenue $478.9 $510.3 
6.2% 
decrease 

Net profit/(loss) from 
continuing operations 

$85.4 $146.0 42% decrease 

Total net profit/(loss) $85.4 $146.0 42% decrease 

Results are based on unaudited financial statements. 

  



 

 

Commentary 
Transpower New Zealand today released its financial results for the six 

months ending 31 December 2020. 

Transpower New Zealand today released its financial results for the six months ending 

31 December 2020.  

• Net profit after tax, before net changes in the fair value of financial instruments, 

was $70.6 million, down 33% from the previous period’s result of $105.2 million.  

• Transmission revenue declined 6.4% to $451.8 million (2019: $482.7 million) 

mainly due to pricing changes from Regulatory Control Period reset, which 

reduced WACC from 7.19% to 4.57%. 

• Operating expenses at $145.2 million, were up 7.5% compared to the previous 

period (2019: $135.1 million). 

• Capital expenditure was $156.8 million, down 10 per cent from the same time 

last year (2019: $173.4 million) and in line with Transpower’s approved capital 

programme. 

• An interim dividend of 4 cents/share or $48 million has been declared, 

representing 40 per cent of the expected full-year dividend forecast in 

Transpower’s 2020/21 Statement of Corporate Intent. 

Chair of Transpower’s Board, Pip Dunphy, said the Company has posted a solid first-half 

result for the six months to December 2020, keeping major projects moving while 

continuing to manage through Covid-19, responding to changes in the sector and 

commencing a new Regulatory Control Period from 1 July 2020. 

“These results speak to the way Transpower has managed to safely deliver its services to 

New Zealanders, all while continuing to plan for the future.   

We are on track to achieve the majority of our Statement of Corporate Intent (SCI) 

targets including an improved performance in safety.  

Chief Executive Alison Andrew says the main project focus for the business, the Clutha 

Upper-Waitaki Lines Project (CUWLP), is now well underway and has passed its first 

major milestone with two circuits uprated, providing another 140 MW transfer capacity 

(from 550 MW to 690 MW).  

“This work is critical to ensuring the low-cost, renewable electricity generated in the 

South can be shared with the rest of the country when the New Zealand Aluminium 

Smelter at Tiwai Point closes.  

“Uncertainty around the potential exit of the New Zealand Aluminium Smelter at Tiwai 

Point impacted customer capital expenditure and resulted in their deferral of a number 

of projects. In light of the announcement that the Smelter will remain open until at least 

December 2024, these projects will now be reconsidered.  

“Work to progress the Transmission Pricing Methodology (TPM) has also been a 

significant focus for the business. Industry consultation has occurred on a number of 

components to the TPM which have helped in our design considerations. The next six 

months will be equally as intense as we work to bring it all together and deliver a draft 

methodology for the Electricity Authority by the end of June.  



 

 

“Over the past six months we have seen an increasing focus from industry and the 

Government on its response to Climate Change and the electrification of the economy. 

The Government has declared a climate emergency and the Climate Change 

Commission has released their first tranche of reports on how the country could achieve 

a net-zero carbon economy.  

“Our  Whakamana i Te Mauri Hiko – empowering our energy future programme of work 

is now focused on working with industry to plan for the development of a net zero grid, 

and with our February release of the Electrification Roadmap, identifying the specific 

steps that could be taken to electrify the process heat and transport sectors.  

“We remain committed and focused to doing our part in achieving New Zealand’s net-

zero carbon ambitions,” she says.  
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Statement of Corporate Intent (SCI) Performance 

Operational and financial performance results for Quarter 2, 2020 are shown in the table 

below. 

Transpower is on track to achieve fifteen out of seventeen of our Statement of Corporate 

Intent (SCI) targets including improved performance in safety.   

The Return on Capital Employed (ROCE) is at risk due to the likely impact of the net cost 

for the dismantling of the Albany-Henderson line on NPAT for the year.  

Quarter One – Performance 
31 December SCI / Plan 

2020 2019 Target 

 

Safety and Our People  

Number of fatalities or injuries causing 
permanent disability 

0 0 0 

Total recordable injury frequency rate (TRIFR)  5.26 9.89 ≤ 6 

High potential incident frequency rate (HPIFR)  2.11 2.67 ≤ 3 



 

 

Staff Engagement1   8.0 n/a  ≥ 7.12 

 

Sustainability  

Deliver 'Year 1' milestones according to the 

TCFD framework2 
On Track n/a Meet Target 

Introduce sustainability reporting under the ESG 

framework2 
On Track n/a Meet Target 

 

Service Performance3 

Grid interruptions:    

• GP1 Achieve collars for occurrence 
(unplanned interruptions) 

6 n/a ≥ 4 out of 6 

• GP2 Achieve collars for average unplanned 
interruption duration 

5 n/a ≥ 4 out of 6 

  

 
1 Increased staff engagement has been recorded since the 2020 COVID national lockdown 
 



 

 

Grid availability:    

• AP1 HVDC energy availability 99.91% 99.8%  > 96.75% 

• AP2 Key HVAC assets availability5 98.31% n/a > 98.6% 

Achieve system operations target No data yet Achieved Meet Target 

 

Asset Health Measures 

Power transformers  
3.19% n/a ≤ 3.22% 

Outdoor circuit breakers  
1.36% n/a ≤ 2.0% 

 

Financial Performance4 

Free funds from operations (FFO) interest 
coverage 

7.4 3.7 5.9 

Free funds from operations / Debt 16.7% 15.8% 15.2% 

Return on equity (annualised actuals YTD) 8.0% 11.8% 7.9% 

Return on capital employed (annualised actuals 
YTD) 

3.8% 6.5% 4.0% 

Note: 

1  Top 25% percentile score for energy & utilities sectors*(12 month rolling average). At the time of setting the 20/21 

SCI the Top 25% percentile score was 7.1.    

2  Task Force on Climate related Financial Disclosures (‘TCFD’) framework and Environmental, Social, and 

Corporate Governance (ESG).  

3  Service Performance - Our SCI target across grid interruptions and grid availability have been set at the quality 

standards set by the Commerce Commission. Previous years’ figures are not included as the measures have 
changed from RCP2 to RCP3. 

4  Financial Performance - The financial performance measures are on track to target for 2020.  The lower 

performance metrics for 2020 compared to 2019 is due to the materially lower regulated rate of return set for 
RCP3 (2020/21-2024/25). 

5  Correction of error - There was an error in the reporting of HVAC availability in the 2019/20 Annual Report (Page 

18) & Q4 Shareholders letter (Appendix 1), which reported HVAC availability at 99.10%, when the correct figure 
was 97.4%. 

 


