Reference: 20200399

TE TAI OHANGA
THE TREASURY

21 December 2020

s9(2)(a)

Dear =2@)(E)

Thank you for your Official Information Act request, received on 24 November 2020.
You requested the following:

Ministerial Satisfaction with Policy Advice from the Treasury
Information being released

Please find enclosed the following document:

Iltem | Date Document Description Decision

1. 15 July 2020 Treasury Report: Ministerial Release in part
Satisfaction with Policy Advice from
the Treasury

| have decided to release the document listed above, subject to information being
withheld under the following section of the Official Information Act:

o direct dial phone numbers of officials, under section 9(2)(k) — to prevent the
disclosure of information for improper gain or improper advantage.

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in
order to reduce the possibility of staff being exposed to phishing and other scams. This
is because information released under the OIA may end up in the public domain, for
example, on websites including Treasury’s website.

In making my decision, | have considered the public interest considerations in section
9(1) of the Official Information Act.

Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.

1 The Terrace
PO Box 3724
Wellington 6140
New Zealand

tel. +64-4-472-2733

https://treasury.govt.nz



This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

Robbie Taylor
Team Leader, Office of the Executive
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TE TAI OHANGA
THE TREASURY

Treasury Report: Ministerial Satisfaction with PoI%dvice from/Lge

Treasury

Date: 15 July 2020 Report No: T2020/21§4

File Number: | AD-1-28-

Action sought @

\\)/
Action g& Deadline

Hon Grant Robertson Provi Ahead of your meeting with the
(Minister of Finance) Treasu Treasury ELT on 20 July 2020
vey

Hon David Parker \Igrovide edback on the quality of | Ahead of your meeting with

(Associate Minister of Fing Treasur% advice using the Secretary Caralee McLiesh on
Surve ed. 28 July 2020

\\\(sg)'/gext catch up.

0 ?ﬁde feedback on the quality of | Ahead of your meeting with

Hon Shane J
(Associat f Financ% reasury’s policy advice using the Secretary Caralee McLiesh on

survey provided. 3 August 2020

@ Discuss your feedback with the

Chief Executive of the Treasury at
your next catch up.

Hon James Sha Provide feedback on the quality of | Ahead of your meeting with
(Associate Mj inance) Treasury’s policy advice using the Secretary Caralee McLiesh on
survey provided. 22 July 2020

Discuss your feedback with the
Chief Executive of the Treasury at
your next catch up.

Contact for telephone discussion (if required)

Name Position Telephone 1st Contact
Kosal Kong Team Leader (Acting), e N/A v
Office of the Executive (wk) (mob)
. . ) 9R2)(K) S92)(K)
David Bowden Chief of Staff, Office of
the Executive (wk) (mob)

Treasury:4302615v1 IN-CONFIDENCE
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Minister’s Office actions (if required)

Return the signed report and survey to Treasury.

Note any N
feedback on
the quality of
the report
p (o),

Enclosure: Yes




Doc 1
Page 3 0of 9

IN-CONFIDENCE

Treasury Report: Ministerial Satisfaction with Policy Advice from the
Treasury

Executive Summary

We seek your responses to the 2019/20 ministerial satisfaction survey on the quality of the

Treasury’s policy advice. The results are required to be included in the Treasury’s 2019/20
Annual Report and will be used to continue improving the quali@ policy ad
Recommended Action E ; i{

We recommend that you:

a Complete the attached survey and retur :g Treasury 2 discussing your
feedback with the Treasury. %
Agree/disagree. @ &

b Discuss your feedback with th ry at the opportunities:
o Minister of Finance: aty ular mee &b the Treasury’s ELT on 20 July

2020.

. Hon David Parker: a

dr catch :!: e Chief Executive of the Treasury on

August. 20

28 July 2020
J Hon Shane % at your with the Chief Executive of the Treasury on 3
Sh

o Hon Shaw: at y% h up with the Chief Executive of the Treasury on

22 July 2020.
David Bok den @
Chief of Staff %

Qo

Hon Grant Robertson Hon David Parker

Minister of Finance Associate Minister of Finance

Hon Shane Jones Hon James Shaw

Associate Minister of Finance Associate Minister of Finance
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Treasury Report: Ministerial Satisfaction with Policy Advice from the
Treasury

Purpose of Report

1.

Comment )

We seek Ministerial feedback on the policy advice, both wrj
received over the last twelve months (1 July 2019 - 30 J

n and oral, tha u have
0) from th sury,
tion Su@ X

one).

2.

The major category within the Treasury m/ulti-c

Policy Advice. There are two perform ures fo F

expense: «

o Quality of Policy Advice ( internally easury’s Quality of Policy
Advice panel), and

o Ministerial Satisfactio
This second perform ure is g ured\via a survey of appropriation Ministers

and/or Ministers who the Treas advice. This survey is appended as annex
one for your complé ur res ses-Will also be used to calculate a ministerial
satisfaction score to be included in-t reasury’s information for the Estimates and
. s part of t ry’s commitment to be transparent and

our policy p

ose to survey the”Minister of Finance only (T2019/1627 refers). Last
ter of Fina ed his overall satisfaction with the Treasury’s advice at
ossible 1

' %E to survey the Minister of Finance, and current Associate

\ e survey differs from last year’s survey, as there is now a
ymandated for use by the Department of the Prime Minister and
across the public sector. The survey is based on the DPMC-led Policy
vork, and ensures uniformity across the sector in how this measure is

approa
Yo ctive feedback will help the Treasury better serve you in the future. In
additionto the ratings you provide, the greatest value in seeking your feedback is in the
comments you make to support your assessments.

Advice over the period 1 July 2019 — 30 June 2020

7.

Throughout 2019/20, we provided you with advice corresponding to the Policy Advice —
Finance appropriation. This appropriation is intended to enable and facilitate Ministerial
decision-making focused on improving New Zealand’s economic performance,
performance of the State Sector, and a stable and sustainable macroeconomic
environment. It is limited to the provision of advice (including second opinion advice
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and contributions to policy advice led by other agencies) to support decision making by
Ministers on government policy matters relating to Finance.

8.  The policy advice you receive should support you to make a fully informed decision, or
take the next steps, by answering the following questions:

) Context-setting: Why am | getting this and where does it fit?

o Analysis: Is the analysis clear, logical and informed by evidence?

o Advice: Does it engage me and tell the full story?
o Action: Is it clear who is doing what next?

9.  Toinform your reflection and completion of the supvey, ighlight O
areas of advice provided by the Treasury to Ministers.over the period b

not exhaustive). s

. Advice on Budget 2020, and COVInd Recoyvery Fund

o Reserve Bank Act Review @ %

) Overseas Investment Act i &

o The performance of the@ ommercia ancial assets
av

e key
(this list is

. n Inv nd

act of COVID-19 (e.g. Fiscal Strategy advice,
ry pelicy advice)

o ate impacts of COVID-19 (e.g. Economic Scenarios,
% es Sub% ess Finance Guarantee, Air New Zealand)
[ ]

d changes to the Emissions Trading Scheme (ETS) and

dvice on pro
hypothé% ETS revenue.
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Next Steps

10.

11.

In addition to the ratings you provide, the greatest value in seeking your feedback is in

the comments you make to support your assessments. The Treasury has identified the
following opportunities to supplement written feedback from individual Ministers with a

discussion of that feedback:

¢ Minister of Finance: regular meeting with the Trea %/g%utive L hi
Team, 20 July 2020.

e Hon David Parker: at your catch up with the C@ecutive of th@asury on 28
July 2020

¢ Hon Shane Jones: at your catch up wij ief Exec

August 2020

e Hon James Shaw: at your catc he Chie %e of the Treasury on 22
July 2020.

The Minister of Finance’s res | be reflé he Treasury’s annual
reporting. Your collective respo ill enable-th asury to better understand your
needs. @ %

@@
N
&

he Treasury on 3
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Annex one: Ministerial Satisfaction Survey

General Satisfaction

1. Thinking about your interactions with the Treasury over the last 12 months (1 July 2019
-30 June 2020), how often did each of the following occur?

Never Some of About half Most of the  Always
the time the time time

| was engaged early enough g@)
in the policy process O O O N

| was engaged in a way that O
reflects how I like to work % @

| was able to access relevant @ O O
expertise on the issues {Q
{0

O
lg/lglafrzedback wastakenon () @ é& ) ()
O
@

| received advice that % @
demonstrates an
understanding of my % O O

priorities and context~_

%

| received advic in the
ag reelc\i/ timefrvalm?% % O O O O

2. or suggestions on how the Treasury could improve the
i 16 8 s Minister, or examples of what has worked well that should
T2020/2164 Ministerial Satisfaction with Policy Advice from the Treasury Page 7
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3.  Thinking about the policy advice you have received from the Treasury over the last 12
months, how often did the advice:

Never

Some of
the time

About half
the time

Most of
the time

Always

Clearly explain the problem
or opportunity

O

@

O

Make relevant connections
with other portfolios and
address any issues that
arise

Clearly explain the rationale
for intervention

Demonstrate that
appropriate stakeholder
engagement strategies
were used

Demonstrate how relevant
research, evidence, and
insights informed the advice

Provide the advice you
need to hear and not only
what you want to hear

(X
Enable a clear and |4":i\@

decision to be made, 0
next steps to be

Comrﬁt‘\? inacl
concise a oher

O)

manner
Adequately co %%hbw

the policy wi

impleme will work O
in practice ( ™\

Explain hcw policy will
be monitored or evaluated
to check that it works

()

O OO 1O OO0 | O

T2020/2164 Ministerial Satisfaction with Policy Advice from the Treasury
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4. Please add any comments or suggestions on how the Treasury could improve the
quality of its policy advice, or examples of what has worked well that should be
continued.

RS
P
§§

5. | have confidence in %@dvice pr ide he Treasury (tick one):

Overall Performance

Never Sozg\fﬂ?( A ﬁqﬁ)ﬂhe Most of the time Always
ime .

wCy

6. | have &%@Ofﬁcials I e& with from the Treasury (tick one):

Neveér Som % About half the Most of the time Always
N Air time

(&

7.  Whatis o@hat the Treasury could do better?

Thank you for your feedback
T2020/2164 Ministerial Satisfaction with Policy Advice from the Treasury Page 9
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