
 

1 The Terrace 
PO Box 3724  
Wellington 6140 
New Zealand  

tel.  +64-4-472-2733 
 
https://treasury.govt.nz 

 
 
Reference: 20200105 
 
 
17 June 2020 
 
 

 
Dear 
 
Thank you for your Official Information Act request, received on 9 March 2020.  You 
requested the following: 
 

During the progress of the Christchurch Schools Rebuild, the Ministry of 

Education has been subject to Treasury Gateway Reviews. During that time it is 

noted that the Ministry of Education have given themselves a green rating and 

Treasury’s Assessment was amber green. I have been involved with the rebuild 

of a school (Chairman of a Board) and we have found that the Ministry of 

Education have provided misleading information both to our school and the 

Minister, and we have seen a multi-million dollar waste of tax payer money . 

 

Accordingly I would like to request, under the Official Information Act, all 

information provided to Treasury by the Ministry of Education, which gave 

Treasury the confidence to provide green and amber green assessments. 

 

The request was refined 17 March 2020 to include documents received between 
February 2016 – July 2016.   
 
Information being released 

Please find enclosed the following documents: 
 
Item Date Document Description Action 

1. 3 June 2016 Greater Christchurch Education 
Renewal Programme 

Release in full 

2. 8 April 2016 Greater Christchurch Education 
Renewal Programme 

Release in full 

3. 3 February 2016 Christchurch Schools Rebuild (CSR) 
Programme 

Release in full 

 

s9(2)(a)

s9(2)(a)



2 

I have decided to release the documents listed above, subject to information being 
withheld under one or more of the following sections of the Official Information Act, as 
applicable: 

 personal contact details of officials, under section 9(2)(a) – to protect the privacy 
of natural persons, including that of deceased natural persons, 

 certain sensitive advice, under section 9(2)(g)(i) – to maintain the effective 
conduct of public affairs through the free and frank expression of opinions. 

 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  

Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 

This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
Lisa King 
Manager, Investment Management and Asset Performance 
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Greater Christchurch Education 
Renewal Programme 

   Programme Status Report (GCERP_005) 

Programme Name Greater Christchurch Education Renewal Programme 

Programme Description Successful implementation of an education based approach to balancing the challenges of revitalising earthquake damaged schools, meeting demand 
and investing in innovation to improve educational performance establishing Christchurch as a globally relevant and leading educational community 
for the 21st century. The key enabler of the GCERP is the delivery of a capital works programme (CSR) focused on property infrastructure that provides 
the capability for education to flourish in greater Christchurch. 

Programme Director Coralanne Child Programme Executive Katrina Casey 

Report Period 1 April – 31 May 2016 Report Date 3 June 2016 
 

 

Programme Status Commentary 

Overall Status Green 

In another step towards innovative, connected, relevant and responsive teaching and learning, the Canterbury West Coast Secondary 
Principals’ Association, the Canterbury Association for Intermediate and Middle Schools and the Canterbury Primary Principals’ 
Association jointly hosted the “Delving Deeper” conference at Riccarton Park. Over 220 principals, teachers and students attended a 
keynote address from Dr Julia Atkin followed by a series of 45 minute workshops facilitated by teachers for teachers to share great 
teaching practice, experiences and new learning for teachers in primary, intermediate and secondary school settings. This initiative is 
another in a suite of programme activity that recognises the huge expertise existing in the region, and harnesses that expertise by 
connecting schools up with others to allow for sharing and collaboration.  

• Highlights 

• A sod turning ceremony held at Halswell Residential College marked the start of its $9 million redevelopment. At the 
completion of this project the institutional style accommodation blocks will have been replaced with new family style villas. 

• The new $16.8 million West Rolleston Primary School in Canterbury had its official opening. The school opened at the 
beginning of the year and includes the Waitaha School satellite, catering for students within additional learning needs. 

• The annual Canterbury sPACIFICally PACIFIC Polyfest recently took place in Christchurch. This event brings Canterbury 
secondary school students together to showcase their talents with a series of cultural performances. They were outstanding 
and stood proud, with the pride extending to their friends and families, as they all celebrated their culture. 

• Ministry staff visited Haeata Community Campus. This was a great opportunity to catch up with Haeata Community Campus 
principal Andy Kai Fong on site and Hawkins project directors, Ian French and Ian Kendrick. The school’s senior leadership 
team have started in their roles. The team is undertaking to transform the face of education in the east of Christchurch by 
designing a school that will meet the individual needs of all students from Years 1-13. 

• A sod turning ceremony to mark the beginning of construction of the new Pan Pasifika ECE Centre in Hornby. A team effort 
has enabled a request from the Pasifika community to become a reality. The centre is scheduled to open later this year. 

• The establishment of Arahina ki Otautahi, a new service for young people aged 10-16 years old who are in non-residential 
care with Child, Youth and Family and are not engaged in education. 

• Ministry and NZ Police staff led a deputation to the Hagley Ferrymead Community Board and presented to the Wayne Francis 
Trust on the Linwood Collective Impact story to highlight growth from a community development perspective. The intention 
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Programme Status Commentary 
being to make the project and the collective impact aspects visible to both organisations as there may be an opportunity to 
joint fund as we progress. 

• Our May Canterbury Cross-Sector Forum was another opportunity specifically tailored to discuss and identify opportunities 
and challenges as we collectively work to raise student achievement for our children and learners. 

• Lowlights 

•  resignation. 
• Uncertainty around Renewal staffing. 
• No resolution around the transfer of the “Christchurch Earthquakes – Support Package for Christchurch Schooling 

Workforce” budget to Canterbury. 

• Focus for Next Month 

• Delivering the support to transform teaching and learning practices to maximise the investment in innovative teaching and 
learning spaces. 

• Facilitating and guiding schools in determining and shaping a sustainable network. 
• Continued support to schools as they grapple with a range of initiatives (renewal, property, wellbeing) so they continue to 

function smoothly and provide effective teaching and learning to children. 

Benefits Green Successful delivery of the programme benefits appears highly likely; there are no major issues and/or risks that threaten benefit 
realisation. 

Scope Green There is no change to the agreed scope. 

Schedule Green The critical path is on track to the baselined schedule. 

Change management, 
communications and 
stakeholder 
management 

Green Stakeholders are adequately engaged; communications and change management activities are progressing to plan. 

Budget Amber Year to date variance between the actual expenditure and current approved budget is 6%. 

Risks Green No programme risk has a net (after mitigation) risk level higher than “medium”. 

Issues Green All programme issues are rated “low”. 

Resources Green The programme is adequately resourced (for both capacity and capability) and deliverables are not being impacted. 

Dependencies Green Dependencies are progressing to plan and are not impacting the programme. 

 
  

9(2)(a)
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Budget 

Operating expenditure @ 31 May 2016 

Project 2015/16 
Actual YTD 
($m) 

2015/16 
Budget 
YTD ($m) 

Variance 
YTD ($m) 

Variance 
YTD (%) 

Prog. To 
Date 
Actual 
($m) 

Baseline 
Prog. To 
Date 
Budget 
($m) 

Prog. To 
Date 
Variance 
($m) 

Prog. To 
Date 
Variance 
(%) 

Whole of 
Life Est. 
Costs ($m) 

Whole of 
Life Budget 
($m) 

Variance 
Whole of 
Life ($m) 

Variance 
Whole of 
Life (%) 

Renewal 2.069 1.924 <0.145> <8%> 13.473 14.207 0.770 5% 15.676 17.2421 1.566 9% 

Workforce2 - - - - - - - - 9.265 10.1083 0.843 8% 

CSR 4.469 4.735 0.266 6% 27.810 28.137 0.327 1% 91.110 40.8904 n/a 0% 

 
2014/15 budget commentary: 

• The net variance of <$145k> is a result of a $29k variance in Salaries due to a position vacancy, offset by an unfavourable timing variance of <$184k> for payments made 
to external parties for the delivery of programmes. 

• The under spend against MBU budget is primarily due to delay in commencement of demolition work on closed sites forecast for May and June. The demolitions are not 
expected to be completed this year so expect to be within budget for the full year.   

Programme to Date commentary: 
• The renewal whole of life variance is a consequence of a number of planned contracts not undertaken or deferred during the 2012/13 planning stages. 
• CSR Programme is largely on track to baseline. 

 

 

                                                                 
1 Whole of Life includes $2.129m set aside in 2011/12 and $3.227m set aside in 2012/13 for recovery and education renewal planning activity. Budget 2013 provided delivery funding of $13.760m over four years, split at 
$3.927m per year for 13/14 and 14/15 and $2.953m per year for 15/16 and 16/17  for staffing, establishing and supporting LCCs, supporting the Advisory Boards and Communications. However, $0.453m for 2013/14 is 
included in a budget in National Office to cover “additional rent and accommodation costs” due to the earthquakes. It is assumed this will continue for out years. An overall 15% reduction in the travel budget was applied in 
2014/15 to enable SE&S to balance the budget to a reduced baseline, hence the reduced Whole of Life budget. 
2 Funding for Canterbury Earthquakes – Support Package for Christchurch Schooling Workforce sits within Student Achievement; the total fund is split across RC codes 3722, 3723 and 3726. 
3 Budget 2013 funds workforce support four years, split at 2013/14 $3.177m; 2014/15 $3.144m; 2015/16 $2.338m; 2016/17 $1.449m. Departmental funds of $256,000 have been diverted to fund other cost pressures 
within Student Achievement, hence the reduced Whole of Life budget. 
4 The ‘Whole of Life Budget’ represents approved Appropriations: Budget 2013 provided baseline funding of $6m p.a. for the period 2013/14 to 2016/17 and Budget 2014 provided an additional $16.890m over four years 
(2014/15 to 2017/18) to support programme management and the operating component of the infrastructure works outlined in the greater Christchurch renewal business case. Funding is required to ensure design and 
construction is well managed over the 10-year programme. 
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Table 1: Appropriation changes  

$ million – increase/(decrease) 

 2013/14 2014/15 2015/16 2016/17 2017/18 & Out years Total 

Budget 2013 6.000 6.000 6.000 6.000 0.000 24.000 

November 2013 10.500 (3.000) (2.500) (2.500) (2.500) 0.000 

Budget 2014 - 2.200 5.270 5.560 3.860 16.890 

Total 16.500 5.200 8.770 9.060 1.360 40.890 

 

Capital expenditure @ 31 May 2016 

Project 2015/16 
Actual YTD 
($m) 

2015/16 
Budget 
YTD ($m) 

Variance 
YTD ($m) 

Variance 
YTD (%) 

Prog. To 
Date 
Actual 
($m) 

Baseline* 
Prog. To 
Date 
Budget 
($m) 

Prog. To 
Date 
Variance 
($m) 

Prog. To 
Date 
Variance 
(%) 

Whole of 
Life Est. 
Costs ($m) 

Whole of 
Life Budget 
($m) 

Variance 
Whole of 
Life ($m) 

Variance 
Whole of 
Life (%) 

CSR 83.354 103.045 19.691 19% 163.561 173.147 9.586 6% 976 1,097** 121 11% 

* The Baseline forecast has been revised to take account of the schools being delivered through the PPP2 programme and Ao Tawhiti lease and will be further updated for any schools 
approved in PPP3. 
** The Whole of Life Budget has been taken from the updated Programme Business Case approved by Cabinet on 11 November 2013. 
2015/16 budget commentary: 

• Overall capital expenditure is below MBU budget primarily due to slight delays during planning and design for a number of schools and delay of a land acquisition to 
2016/17.  MBU budget, set in December, is not expected to be achieved. 

Programme to Date/Whole of Life commentary: 

• The Christchurch Schools Rebuild (CSR) Programme is in implementation phase with over 30% of the total programme budget allocated to projects.  
• Wave 3A commenced in February 2016 and Wave 3B is due to commence in July 2016. 
• Expenditure against the updated baseline is slightly lower than expected due to timing of land acquisitions for the remaining sites and slight delays mentioned above. 
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Key Upcoming Milestones 

Milestone Baseline Due Date Current Due Date On Track Comment 

Technology Working Group paper to Minster 30 March 2016 31 May 2016  Paper now with Jim Greening. 

Launch ‘Renewal. Education’ website 1 December 2015 30 January 2016  With National Office. 

Rolleston Secondary with Waitaha Satellite Opening Term 1, 2017    

Aranui Community School with Ferndale Satellite 
Opening Term 1, 2017    

Approval of changes to resourcing and enrolment 
schemes TBC   Education Report under development. 

Network reconfiguration completed TBC    
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Programme Risk 
 

Top threats identified, allocation and close management ongoing:  
 
High 
Funding:  The CSR Programme anticipates that expenditure over each of the next 3 years will exceed $150 Million annually. This may put pressure on the resources of the 
Ministry of Education targetted at other renewal activity. 
Low - Medium 
Roll Size: Expectations vary regarding roll size with property personnel generally being concerned that they may be building facilities too large where as educational staff express 
concern that rolls may increase unexpectedly.   Ultimately this could result in a network with uneven distribution and inequity of access. 
Cost Escalation: This has not yet become a problem, however close monitoring of the construction industry trends within Christchurch will be necessary. Likewise, the final cost 
of projects to date have been on or below budget. 
Christchurch Recovery: The Programme is providing leadership in the absence of the wider city's clear vision for Christchurch city's renewal plan. The provision of local social and 
housing services may continue to lag behind education renewal requiring continued focus by the Programme on student welfare. 
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Workstream: Stakeholder Management and Communications (SMC) - Owner: Amanda Dowling 

Current Status: On track O
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 Highlights: 

• Official opening West Rolleston Primary 
• Lyttelton School – Community open day 
• sPACPAC Supreme Awards 

Low lights: 

•  
Decisions Required: 

•  

       

Risks/Issues : 
•  

Improving:  
•  

Worsening: 
•  

Activities this period:  
Education Renewal work stream(includes property) 

• Principals/Community meeting for new Arahina Service. 
• Communication assistance for sensitive cases. 
• Haeata Community School – Mayor and Councillor walk through. 
• West Rolleston Primary official opening – Minister Kaye and Adams stood in for Minister Parata. 
• Assisted with communications/briefing for National Office and Ministers office for Burrett 

sentencing.  
• Halswell Residential sod turning – start of construction – Ministers Kaye and Adams stood in for 

Minister Parata. 
• Event guidance for Mobile Hub launch with NZ Police.  
• 12 month event calendar update.  
• Pasifika Early Learning sod turning to mark the start of construction.  
• Managing negative social media (guide for schools). 
• Canterbury Cross Sector Forum – attend. 
• Filming for Prime Ministers Excellence Awards. 
• Finalise IPANZ presentations and posters. 
• Bulletin, EWU, briefing assistance, speech notes. 
• Assisted property with event run sheet for Minister Kaye’s visit to Avonhead post budget. 
• Media responses: Redcliffs, New Brighton School Pool, Alternative Education Christchurch, 

Linwood assault, Lincoln media primary provision, zones, rolls, Burrett, Mandatory reporting, CSR 
Update, Waitakiri, Rangiora sale of land. 

Activities next period:  

• Official opening of Lyttelton School. 
• Key Messages for Teaching Spaces – (to be completed). 
• Communication advisor from Wellington to visit Christchurch. 
• Launch of Mobile Hub with Police. 
• Lyttelton Primary School official openings. 
• Official dates for Minister for 2017 openings and other key 

events. 
• Bulletin. 
• Media. 
• Briefing, OIA, ministerial assistance. 
• Ongoing practical advice for principals and board chairs. 
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Workstream: Early Childhood Education and Wellness - Owner: Jan Dobson 

Current Status: On track 
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 Highlights: 

• The Woolston Transition group taking ownership of their project and 
developing an excellent resource. 

• The Aranui transition group visit to ILEs and the planning they have done for 
a book/resource. 

• The spirit of belonging, commitment and a common purpose that continues 
to build as the Linwood Wellbeing and Belonging project grows and develops. 

• The growing connection between Linwood College and the ECE Wellbeing 
and Belonging project. 

• Working with the Police and Agency teams to plan and prepare for the 
launch. 

• The support of key Managers to enable and support a way of working that 
ensures community aspirations and thinking are at the very heart of 
development.  We are all working together to work it out. 

• The partnership that continues to build with NZ Police and the willingness for 
key agencies to develop a proposal to work collectively to support a ‘team’ of 
community nurses to work with ECE services. 

• Presentation to the Wayne Francis Trust and deputation to the Hagley 
Ferrymead community board about the Linwood Wellbeing and Belonging 
project. 

• Supporting the Police team at the LINC leadership presentation. 
• The Woolston Transition Hui. The group worked with facilitator to develop a 

longitudinal plan that will be JSIF funded.  The plan covers 18 months with 
planned hui, shared responsibility, accountability and clear out puts, i.e. the 
transition book/resource for the LCC. 

• The progress the Aranui transition partners are making, and the decision to 
include Haeata in the transition discussion and hui going forward. 

• Design ideas from the Aranui partners, which include a potential inquiry 
project with 4 yr olds to develop a resource for the community about 
transitions for now and in the future. 

• Development of the Linwood Collective Impact Organisational Framework for 
the Linwood Wellbeing Collective and the discussions with property 
colleagues that helped inform development. 

• CPH identifying data for B4 school checks and Immunisation – 5 yrs of data 
specific to Linwood 

• Wellbeing Goal and direct support identified through ECE/agency scoping.  

       

Risks/Issues:  
• Potential risk in the Aranui cluster around perception of the new campus.  MOE 

colleagues have been consulted in regards to a planned approach to minimise risk to 
the LCC work in the transition space. 

Improving:  
• The Aranui transitions partners have a draft plan in place to develop a book to 

support transitions across the cluster.  The book will be developed with children 
from ECE and will include all services and schools, including Haeata Community 
Campus and has the potential to challenge perceptions in a positive way. 

Worsening:  
•  
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• The IPANZ nomination making it to the next round. 
• Wonderful art work from Linwood ECE services to support branding project. 
• Seed funding being made available for a community nurse for Linwood, along 

with release funding made available for schools and ECE for a 2 yr period 
from July 2016 to support attendance at Wellbeing hui twice a term. 

• Four new partners joining the Linwood Collective Impact Initiative, including 
the local medical centres, and the continuing commitment and contributions 
agencies are making as partners to the projects. 

Lowlights: 
•  

Decisions Required: 
•  

Activities this period:  
• Facilitator from CORE engaged by the Woolston LCC to work with them in the transtition 

space  into 2017. 
• Woolston transitions hui. 
• Aranui transitions project team hui to discuss the collective book/resource and a visit for 

the group to ILEs. 
• Planning hui with specific agency partners to begin the discussion around a community 

nurse for Linwood ECE services.  
• Dates are set for Linwood wellbeing hui for 2016. 
• Two Police Brainwave presentations – Early Years and Adolescents.  MOE and agencies 

attended. 
• Meeting with the US facilitator of Theraplay along with members of the STAND team. 
• Pasifika language teacher has engaged with the ECE services in Linwood for the 3rd term. 
• Aranui transitions team have had a successful day visiting ILE’s. 
• The UC research team have met with the Linwood Principals. 
• Development of the Linwood story to date into a one pager. 
• Connect the Police brainwave presentor into the Linwood project. 
• Consolidate the Linwood Wellbeing and Belonging project opportunities. 
• Meeting with an ECE policy analyst about the Linwood project. 
• Meetings with social and health agencies to support the development of the 

Linwood project. 
• Supporting Police at a presentation on the Linwood Wellbeing and Belonging project 

for the LINC leadership programme.   
Mobile Hub Project:  

•  A number of project team hui organised. 
•  Linwood College Students engaged. 

Activities next period: 
• Meeting with Helen Leahy, CEO of Whānau Ora. 
• The Mobile HUB launch on the 15th of June. 
• Hui with all project teams including Linwood College students. 
• 2nd Hui to develop Community Nurses initiative. 
• Connect with potential business team members. 
• Bring the Advisory team together for the Linwood project. 
• Consolidate the mobile HUB schedule for June and the future. 
• Initiate the data gathering through ELI. 
• Continue discussing and brokering the data/research team idea. 
• Wellbeing hui for Linwood.  
• Hui at STAND to explore Theraplay with ECE services 
• Organise a deputation to the Christchurch City Council. 
• Re-connect with the Wayne Francis Trust. 
• Connect with the Rata foundation. 
• Work with UC team to get research up and running. 
• Introduce Samoan language teacher to ECE services for the 3rd term. 
• Aranui transitions hui 
• Continue to build the conenction between Linwood College and the ECE Wellbeing 

and Belonging project. 
• Meet the Linwood College lead of Pastoral care. 
• Develop a strategic plan for the Linwood collective project and presentation 

with Police to present to potential funders. 
• Develop the ‘data story’ for Linwood with partners, MSD, MOH, Police. 
• Milestone reporting with Police. 

 

 

 

Doc 1
9 of 59



 
 

GCERP Programme Status Report - Page 10 of 22 

• Planning for the launch underway. 
•  Key messages and briefing paper developed . 
• Meetings with key stakeholders and teams. 
• Linwood College secured as a venue . 
• Woolston Transitions hui. 
• Special Education team presented their project at the Woolston Transitions hui. 
• Aranui Transitions: - Hui dates set through to June 2017 and process for timely 

review through to project completion June 2017 as per project plan.   
• Engagement with ACTIS around supporting ECE services with health and wellbeing in 

Aranui. 
• Aranui Transitions Hui – Service Design workshop with all Aranui partners. 
• Linwood Wellbeing: - connecting with ECE services to scope projects they want to be 

part of In Linwood. 
• Connecting with agencies leads to scope projects and commitment to Linwood 

Collective Impact Initiative. 
• Milestone report between MOE – Police for Linwood wellbeing project commences. 
• Work on the mapping project to present a view of projects/organisations in 

Linwood. 
•  Work with ECE services in Linwood to develop the branding project for the 

wellbeing hub.   
•  Developing the Linwood 'story' for communication. 
• IPANZ nomination draft completed with Police and internal team. 
• Monthly meeting Police and MOE:  Linwood Collective Impact Initiative.     
• Connecting with Linwood ECE services to scope interest and commitment to 

projects. 
• Connecting with agency leads to scope interest in projects and commitment to 

Linwood Wellbeing project. 
• Linwood Wellbeing Hui. 
• Linwood belonging project discussion and briefing to MSD. 
• Attendance at Education and Health committee meeting. 
• Briefing to , Director Children’s teams. 
• Hui with key people from the Kohanga Reo trust – Linwood and Aranui projects. 
• Attended the big data hui with the Science Challenge research team. 
• Meeting with , Coralanne and Education Managers to present the Science 

Challenge project. 
• Attended the Linwood Exec hui with Principals.   

• Working party hui for Aranui transitions, Linwood Community Nurse and 
Collective goal, Linwood Mobile Hub 

• Hui for the Linwood Collective Impact Initiative and potential funders for the 
Linwood Collective Impact Initiative. 

• Aranui Transition Hui. 
• Woolston Transitions Hui. 
• The Science Challenge to be presented to Principals across Eastern Suburbs. 
• Presentation to potential funders for the Linwood Collective Impact Initiative. 
• Attend the Police Brainwave presentations April/May – Linwood and GCERP 

team invited. 

9(2)(a)

9(2)(a)
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• Linwood ECE services scheduled for Pasifika language teacher to work with them 
term 1 & 2. 

 

Workstream: Workforce Support - Owner: Garry Williams 

Current Status:  Budget issues to resolve O
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 Highlights: 

• Tailored and responsive critical incident support.   
Lowlights:  

• Budget transfer yet to be actioned. 
Decisions Required: 

• Shift the total 2016/17 budget for Workforce support from Student 
Achievement to Canterbury. 

       

Risks/Issues:  
• There is separate responsibility for the management of Education Renewal and 

Workforce Support funding, which doesn’t support the integration of renewal 
activity as business as usual. The Workforce Support budget has not yet been 
transferred from Student Achievement and expenditure in RC 3726 is being 
approved in Wellington. 

• Budget 2013 establish an appropriation for workforce support of $2.338m for 
2015/16, RC 3726 only accounts for $1.664m of this funding. The total fund is split 
across RCs 3722, 3723 and 3726. The two other RCs include other costs as well as the 
workforce support. 

Improving:  
•  

Worsening: 
•    

Activities this period: 
• Communications activity. 
• Work with individual schools in Christchurch to ensure that they have all available 

resources and support.   
• Identify additional support requirements. 

Activities next period: 
• Communications activity. 
• Work with individual schools in Christchurch to ensure that they have all 

available resources and support. 
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EAP Individual Counselling (April/May 2016):  

Sector Number of Sessions* Number of Schools 

 Primary 46 20 

Secondary/Composite/Special 56 18 

 
EAP On-site Counselling (April/May 2016) 

Sector Number of Hours* Number of Schools 

 Primary 9 3 

Secondary 
  

 
EAP Workshops (April/May 2016) 

Type Sector Topic # of sessions # of schools #Teacher* #Support Staff 

Training/Management  
Support Secondary 

Career Transition     

CV & Interview Skills     

Conflict Resolution     

Change Workshops 

Primary 

Emotional Intelligence     

Building Resilience to Stress     

Navigating Change     

Health & Wellbeing     

Sleep and Fatigue     

Work Life Balance     

Secondary 
Emotional Intelligence 2 1 36  

Building Healthy Relationships 2 1 36  
*employees may attend more than one session. 
  

 

 

 

Doc 1
12 of 59



 
 

GCERP Programme Status Report - Page 13 of 22 

Workstream: Wellbeing - Owner: Fiona Bartley 

Current Status: On track 
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Highlights:   
• Work to better align CDHB, MOE and MSD in the work of the Joint Mental 

Health Action Plan is progressing and has potential to provide a model for 
cross sector work. 

• Increased resource for School Mental Health Team provides an opportunity 
to further develop model to support wider work plan in school settings.  

• All Right - Let’s talk about parenting campaign reassuring parents, 
encouraging ordinary magic and boosting solidarity of parenting now active 
– supporting parenting workshops.  

Lowlights: 
•  

Decisions Required: 
•  

       

Risks/Issues:  
• CERA summary of data relating to the Wellbeing of 0-18 year old at year recovery 

from the Canterbury Earthquakes released. Presents data, however, measures are 
not robust enough for interpretation. Concerns remain high for longer term 
impacts 5-10 years post quake on children and young people. Of note in the 
executive summary – “at this point in time there is no evidence of a significantly 
adverse impact on the wellbeing of the majority of 0-18 year olds in Greater 
Christchurch based on the data available”.  

• Above report suggests increased demand for mental health services and negative 
stressors impacts on children and young people. 

• There are dataset limitations - anecdotal concerns and conversations have a more 
significant impact on beliefs of impacts on wellbeing. The ability of adults to cope 
with change and pressure in a fast moving and evolving education environment in 
terms of pedagogical and environmental shifts (MLE and UDL) appears to be 
heightening concerns regarding children’s behaviours. 

Improving:  
• All Right campaign messaging targeting parents, more development of culturally 

appropriate material. 
• Embedding approaches that support wellbeing for children and young people in 

the way we work: collaborative project focused on improving transitions to 
school; ongoing work with the Kindergarten Association to make more efficient 
use of resources and identify needs early; supporting Special Education staff to 
explore wellbeing at a system level with ECCs and schools; an increasingly flexible 
approach to meeting the needs of schools with students with severe behaviour.  

Worsening:  
• The number of behaviour referrals has been steadily increasing – this may be 

influenced by the SE focus encouraging schools to be proactive and request 
support. All requests are responded to with recommendations that may include 
crisis planning, severe behaviour support and recommendations to engage more 
appropriate service at this time (e.g. RTLB).  
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Activities this period:  
• Working closely as part of the MHAP overview group to explore and embed 

opportunities for cross agency collaboration. A submission led by CDHB to IPANZ 
has been accepted. 

• Responsibility for psychosocial recovery moved to Community and Public Health – 
Lucy D’aeth Chair.  

• Development of Return to School pathway in collaboration with CDHB for students 
with mental health needs who are returning to education environments. 

• Support for planning of service program for School Based Mental Health Team as 
new role developed for increased FTE – including brief intervention work. 

Activities next period:  
• Ongoing implementation of SE Update area project. 
• Work with the Kindergarten Association to enhance working relationships 

and maximise use of resources. 
• Ongoing development of flexible and responsive services focused on 

building adult capability. 
• Supporting the Children’s Team programme.  
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Workstream: Network Management - Owner: Carey Clark 

Milestones Date Status Highlights: 
• March 2016 student address data has been geocoded and is being used in 

analysis. 
Lowlights: 

•  

Minister’s approval to changes to resourcing and 
enrolment schemes. TBC Green 

Detailed roll reports completed TBC Green 

Network reconfiguration completed TBC Green 

Risks/Issues:  
• Roll growth experienced in primary schools during 2015 is placing pressure on 

schools.  
• Complexity of CSR based catchment discussions are slowing progress on 

implementing enrolment schemes resulting in growing rolls at schools. 

Decisions Required: 
• Catchments and capacity of each intermediate school – Intermediate schools 

are working together to develop a plan. 

  
Activities this period:  

• One new detailed roll report has been completed in this period: the total completed 
is 50.  At the end of May there was one outstanding detailed roll report.  

• During this period there were no Build Capacity Memos completed. The total 
completed at the end of May is 42.  

• There were no enrolment schemes approved during April/May 
• Facilitator contracted to lead community engagement in Halswell regarding a 

structure and governance model for the new provision. 
• New principal settling into role at Prebbleton, no change to this project. 
• Facilitator appointed to explore options with Lincoln community for expanding site 

capacity should this be required in the future. Reference group formed – 
representatives from; ECE, Lincoln Primary, Lincoln High School, Lincoln University, 
SDC Community Development. Advertising of engagement dates 2 May – 20 May. 
Public meetings started 30 May, 2016. 

• Began consultation for Christchurch Adventist School regarding application for an 
increase of 20 student spaces. 

• Began consultation for Rangiora New Life School’s request for an increase of 50 
student spaces tagged to Yr 9-15 enrolments. 

Activities next period: 
• Writing Christchurch Secondary School network planning framework to 

support decision making – Work in progress. 
• Completing update of a report to the GCERP Board: “Comparison of Business 

Case roll projections and actual ‘Build’ capacity for schools”. 
• Prepare paper for the Minister outlining next steps around timing of new 

provision in Rangiora. 
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Workstream: Special School Network Engagement - Owner: Ruth Jellyman 

Milestones Date Status Highlights: 
• Waitaha satellite at West Rolleston School complete.  
• Waitaha Principal and Senior Leadership Team very complimentary of 

finished satellite and project team involved. 
• Waitaha School happy with Delivery Manager for base school and getting 

some repairs and maintenance underway (roof, car park). 
• Marshland School second stage build confirmed and Ferndale meeting with 

design team to confirm satellite layout and inclusions. 
• Beckenham School satellite finalising layout with architects. Working with 

Torque IP to confirm internal IT requirements. 
• Internal meeting to confirm base school numbers for Waitaha School co-

location on the Lemonwood Grove site. 
• Continuing functional adjacency meetings with Avonside and Shirley to 

confirm how the satellite sits within the overall site. 
Lowlights: 

• Ferndale and Waitaha have expressed concern over lack of funds for satellite 
base builds, and what is excluded and needs to be included in the F&E 
budget. 

• Confusion over SPG calculator and inclusions.  
• Lack of clarity around POD document.  
• West Rolleston Board Chair questioning where POD agreement is and when it 

will be signed. 
•  has stated she feels overwhelmed with the enormity of projects 

and required workload. She is currently released fulltime but the required 
involvement is proving greater than first thought (  currently have 
four satellite projects in various stages of design and construction). 

•  
  

• Status of fencing for Marshlands school still unsure. Report completed by 
special education, yet lack of funds from property have not led to its 
construction. 

• Seeking clarity on door widths for multiple doors at Marshlands satellite.  

• Waiting on further details around school bells and other sounds coming into 
satellite from main school.  

Special Education Facilitated Network Discussion 1 December 2015 Completed 

West Rolleston Primary with Waitaha Satellite 
Opening Term 1, 2016 Completed 

Rolleston Secondary with Waitaha Satellite 
Opening Term 1, 2017 Green 

Aranui Community School with Ferndale Satellite 
Opening Term 1, 2017 Green 

PPP3 Special Education requirement needs 17 December 2016 Green  

Waitaha School co-locating with Lemonwood 
Grove School  2017 Green 

Risks & Issues: Decisions Required: 

9(2)(a)

9(2)(a)

9(2)(a), 9(2)(g)(i)
9(2)(a), 9(2)(g)(i)
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• Satellites opening this year, but still no POD confirmed. 
• F&E budget not confirmed in writing. 
• Awaiting decision on where Banks Ave School will be situated before any further 

discussion around having a satellite of Ferndale (currently at Bromley School). 
• Ongoing discussion with property team around lack of High Dependency toilet in 

Beckenham school redevelopment. 
• Indication Build budget has increased to $800,000 - awaiting written confirmation.  
•  responsible for managing the property developments is finding the 

number of satellites underway and the volume of work and decisions required 
stressful and has expressed concern over the required workload. 

• Still working through options of where Bromley satellite could relocate.  
Improving: 

• Communication and Relationships between the Ministry project team and Special 
Schools. 

• Waitaha and Ferndale School both progressing well with PPP process.  
• Involvement of OT and Speech Language Therapist in design stage, prior to signoff. 

Worsening: 
• Inconsistent advice on F&E budget between different property members across 

teams. 
• Base builds budget not realistic, questions raised around how it was generated. 

• Clarity and Confirmation of F&E budget for each satellite. 
• Confirmation of POD agreement.  
• Decision about when Ferndale School’s Wairakei satellite will be taken off 

site. 
• HDU/ hot water discussion required for Ferndale Satellite at Northcote 

satellite. 

Activities this period:  

• Marshland School second stage design meetings to continue and finalise design. 
• Confirmation that Ferndale to have satellite at Avonside Girls/Shirley Boys High 

school.  Currently working with PPP team to confirm requirements and functional 
adjacencies.  

• Entering discussions with property team to progress development of base school 
with Lemonwood Grove. 

•  Ferndale and Waitaha to continue meetings with PPP2 teams for confirmation 
around F&E requirements. Waiting on figures for F&E additional funding.  

• Director of Education to meet with Waitaha to confirm base build roll. 
• Meetings to be scheduled to progress action points from Special  Education network 

day. 

Activities next period: 
• Waitaha and Ferndale School to meet with PPP2 team on monthly basis, to 

get agreement over design for West Rolleston Secondary and Haeata 
Community School satellites. 

• Ferndale to continue to meet with Avonside/Shirley/PPP3 to confirm 
requirements. 

• Waitaha and Ferndale to continue to develop relationship with host schools. 
• Development of Transition unit for 18-21 year olds internally and then to 

discuss with senior management of 3 special schools. 
• Special Education team to continue discussions around possible sites for 

Ferndale School satellite on Bromley. 

 

 

 

9(2)(a)
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Workstream: Aranui Community School - Owner: Ruth Jellyman 

Milestones Date Status Highlights: 
• EBoT meeting regularly with four closing school principals to keep lines of 

communication open. 
• Construction on track on new campus. 
• New student representative from Aranui High welcomed onto EBoT. 
• Manifestations and detailed drawings presented to staff. 
• Recruitment for teaching staff has commenced, and feedback has been very 

positive. 
• Final stages of getting Burwood School fit to occupy for Haeata, until campus 

opens in 2017. 
• Logo and school colours unveiled at school hui. 
• Some members continuing to carry large amount of workload. 
• One co-opted member has stepped down from the EBoT due to other 

commitments. 
• Four closing schools principals expressing shared deepening concerns around 

retaining staff/behavioural issues of students. 
• Confirmation that Dental Clinic will remain on site in its current location. EBoT 

feel this should be moved as it is the first impression of the campus when 
entering. 

• Monthly meeting with NZTA/ECAN/CCC/Police to discuss road and traffic 
concerns with new campus.  

• Sensing schools subcommittee meeting monthly to progress possibilities. 
• Roof Shout/Celebration with community/neighbours to celebrate progress to 

date. 
Lowlights: 

•  

Principal commences role December 2015 Completed 

Fourth Senior Leadership Appointment made January 2016 

Completed 

Senior Leadership Team Commence Role January 2016 

Completed 

Mayor to visit site April 2016 

Completed 

Roof shout/Celebration Term 2 

Completed 

Construction completed January 2017 Green 

Risks/Issues:  
• Missed opportunity for community facilities on school site. 
• Some community members dissatisfied with lack of Whare on site. 
• Principal has some concerns around the design of the school, progressing via emails 

with EBoT and to be brought to PPP team’s attention. 
• Some concerns from neighbours around size of buildings and noise. Hawkins onsite 

team managing situation. To date no complaints, but this is being closely monitored. 
• Concern around lack of storage for both school and satellite.  

Decisions Required: 
• Process for furthering conversations and interest in 1,000m2 community 

facilities. 
• Process for management and staffing appointments and how to manage four 

closing schools if appointments are made from these schools. 
• Clarity around process for the ETipu build and how they will be 

accommodated during construction in 2016. 
• EBoT have submitted budget request for additional funds for 2016 activities. 
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• EBoT still raising concerns around design and unsure if any changes can still be made. 
• Logistics and implications of E Tipu rebuild in existing location. 
• Senior Leadership resignations at Aranui High School. 

Activities this period: 
• Senior Leadership Team focusing on curriculum design 
• Work continuing between EBoT/ Trimble and Sensing Cities team, to work through 

how Haeata can utilise sensors.  
• Further work with Jade and IMagic around branding/marketing of Haeata.  
• PPP team and architect to continue to meet with EBoT and confirm internals.  
• Monthly meetings with Transport planning group to look into roading design options 
• Meeting with Foodstuffs regarding late schedule in removing the bracing on Aranui 

High School, because it impacts on the PPP team’s landscaping plans.  

Activities next period:  
• Continue discussions with Sensing Cities, Trimble and Torque IP around how 

they can be involved. 
• Commence interviews for next round of recruitment. 
• Further work and discussion around uniforms, now that colours and logo have 

been confirmed. 
• Confirm prospectus content with Communications Company.  
• Confirm and publicise chosen school logo. 
• Develop Burwood School as base for SLT and recruitment zone. 
• Confirmation of funding streams (F&E, IT grants) from PPP/MOE. 
• Further develop campus presence within community.  
• Work with four closing schools more closely and develop strategy for 2016. 
• Continue to meet with PPP team to stay involved in build programme. 
• Discussion with PPP and local designer regarding manifestations around the 

school site. 
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Work stream: Transformation - Owner: Simon Blatchford 

Milestones Date Status Highlights: 
• Secondary Community of Practice gaining momentum and creating a ‘shift’. 
• Supporting the Principal associations to run ‘Delving Deeper’ conference. 
• Increasing profile of Grow Waitaha within the sector. 
• Positioning Grow Waitaha as belonging to the sector. 
• Increase in output and momentum across ‘Grow’ and ‘Curate’ work streams 

 
Lowlights: 

• Difficulty in communicating with teachers and getting messaging past a 
leadership level. 

• Short timeframes for Mt Pleasant and Sumner have added pressure the process. 

Puaka progress report 1 May 2016 Complete 

Grow programme for terms 3 and 4 published 31 June 2016 Green 

Wave 4a education briefs completed 1 October 2015 Green 

Puaka biannual report 1 August 2016 Green 

Final 10 Cultural narratives complete 31 June 2016 Green 

Risks/Issues:  
• Confusion regarding the presenting of Cultural Narratives. 
• Uncertainty around renewal staffing presents a major risk for continuity of Grow 

Waitaha. 

Decisions Required: 
•  

Activities this period: 
• Puaka to synthesise and learn from progress and review high level direction for 

2016. 
• Major realignment of ‘Grow’ and ‘Curate’ work streams within Grow Waitaha. 
• Worked with principal associations to develop, ‘delving deep’, a one day 

conference by and for educators. 
• Developed a range of new initiatives to support schools and create resources. 
• Held first ‘crowd sourcing resourcing’ day to create resources to support schools 

engage with parents. 
• Developed a monthly focus, engaging parents and community for May. 
• Developed a Grow Waitaha communications strategy and distributed a range of 

collateral to raise the profile and uptake of ‘Grow’ opportunities. 
• Created Statements of Work for Quarter 2. 
• Developed a review process to match preliminary designs against approved briefs. 
• Established an action register to track brief review actions. 
• Developed draft process to streamline Grow Waitaha, CSR and special reason 

support for build programme schools. 

Activities next period:  
• Engagement with the 7 wave 4b schools. 
• Continued work with 4a schools with briefs due by 1st October. 
• Develop key Ministry messages regarding future teaching space provision. 
• Develop review process to match prelim designs against approved briefs. 
• Continued development of future innovation. 
• Deliver new design thinking initiatives including ‘hacks’ and ‘construct your 

curriculum’ prototypes. 
• Continued delivery and development of established activities such as forums and 

communities of practice. 
• Continued curate activity including publishing online resources from the parent 

engagement focus and Julia Aitken interviews. 
• Host first Grow Waitaha ‘meet up’ at Marshland school with a parent 

engagement theme. 
• Work with the six schools hosting visits to establish a cohesive plan to connect 

visits to practice. 
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Workstream: Secondary - Owner: Mark Doyle 

Milestones Date Status Highlights: 
• Co-ed secondary schools have agreed in principle with their re-build numbers. 
• Eastern Secondary Principals making progress on the vision in the East 
• Secondary Principals in a positive space and looking to re-connect with the 

working parties to implement their recommendations.  
Lowlights: 

• CGHS have again rejected their re-build number and are looking to escalate 
their concerns, holding up progress on other secondary projects. 

• Lack of movement on re-committing to the secondary vision due to the re-
build hold ups. 

 

Agreement on direction from the Secondary 
Schools Network Sustainability Working Party 30 June 2016 Green 

Co-ed  Secondary Schools Build Capacity numbers 
agreed 30 June 2016 Completed 

 
Risks/Issues:  

• CGHS continue to debate the roll capacity number despite the remainder of the state 
secondary sector accepting their numbers 

 
Decisions Required: 

• Zone changes – are we able to push on and look at an ‘outer-zone’ for our 
single sex schools? 

Activities this period: 
• Continued work on the focus of the Eastern Secondary School project. 
• Hillmorton and Mairehau High Schools projects continue. 
• Work with single sex principals to develop mechanism for the reviewing of the roll 

numbers for the single sex schools. 
• Mairehau HS public perception project phase 2 continues. 
• Eastern Secondary Schools’ project has moved into stage 2. 

Activities next period:  
• Re-engage with the secondary working parties chairs with a view to 

implementing their recommendations. 
• Move the Eastern Principals forward in their outlook as to what could be 

achieved to make the East a really special learning area.   
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Work stream: Change Management - Owner: Tim Maxwell 

Milestones Date Status Highlights: 
• Good early anecdotal feedback on the success of LCC projects to date. 
• Continued success of LCCs in strengthening links across local communities, 

addressing learning needs with collaborative projects. 
• Positive feedback from sector of involvement of some Education Advisors 

in LCC work. 
Lowlights: 

• Delay to years 7&8 technology report submission. 
• ‘We are ready’ project changes, potential missed opportunities. 
• Inconsistent messaging to sector about CoL. 

Technology Education Report 30 March 2016 Overdue 

Roll-out of SE ‘We are Ready’ project to improve 
transitions for special needs learners – LCC based  30 June 2016 Green 

LCCs supported as business as usual 30 June 2016 Green 

Risks/Issues:  
• Possible loss of momentum in some LCCs – especially with ECEs. 
• Duplication of effort by multiple MoE teams – i.e. SE&S, SE, GM and ER teams. 
• Fracturing of existing geographical LCCs due to pressure to form COL. 
• Years 7&8 Technology Working Group recommendations not realised. 
• SE ‘We are Ready’ project moving into a business and usual function before pilot trial 

completed – no real change to way of working. 

Decisions Required: 
• What ongoing Ministry involvement should there be in the Waimakariri 

Social Services Group? 

Activities this period: 
• Review of Years 7&8 technology report internally. 
• Developing regional capability and expectation in the establishment of Communities of 

Schools. 
• Meetings with schools, LCCs and principals’ groups to explore IES/COL. 
• Proactive collection of review and feedback information on completed LCC projects in 

preparation for programme closure. 
• Continued development of SE ‘We are Ready’ project with Ministry and sector project 

team. 
• Development and trial of new LCC project synthesis process that includes management 

team. 
• Development of ‘lessons learned’ log for all projects to inform programme closure. 

Activities next period:  
• Developing regional capability and expectation in the establishment of 

Communities of Learning. 
• Supporting transition of LCCs into COL. 
• LCC Leaders’ Hui 
• Continued collection of review and feedback from LCC projects.  
• Development of project plan in advance of Years 7&8 Technology report 

approval. 
• Continuing support for the submission of project proposals with new 

partnership with SE&S management team to seek alternative 
funding/resource options. 

• Continued development of lessons learned log.  
• Development of plan for digital strategy project. 
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Greater Christchurch Education 
Renewal Programme 

   Programme Status Report (GCERP_005) 

Programme Name Greater Christchurch Education Renewal Programme 

Programme Description Successful implementation of an education based approach to balancing the challenges of revitalising earthquake damaged schools, meeting demand 
and investing in innovation to improve educational performance establishing Christchurch as a globally relevant and leading educational community 
for the 21st century. The key enabler of the GCERP is the delivery of a capital works programme (CSR) focused on property infrastructure that provides 
the capability for education to flourish in greater Christchurch. 

Programme Director Coralanne Child Programme Executive Katrina Casey 

Report Period 1 February – 31 March 2016 Report Date 8 April 2016 
 

 

Programme Status Commentary 

Overall Status Green 

Two major milestones were realised in March. Contracts and the panel agreement for four providers to the Grow Waitaha programme 
have been signed. Grow Waitaha is the Ministry of Education funded programme to help support schools in Canterbury with 
collaborative and innovative pedagogy. We also celebrated the launch of two mana whenua facilitator positions that are part of a new 
and exciting educational collaboration with the Ministry of Education and Mātauraka Mahaanui, the group Te Rūnanga o Ngāi Tahu 
has mandated to act on its behalf in the greater Christchurch area. Mana whenua facilitation takes another step in implementing the 
Māori Medium Strategy 2015 – 2025 and the Māori Achievement Plan 2015-2025. 

• Highlights 

• Grow Waitaha provider contracts and panel agreement signed. 
• Appointment of Mana Whenua facilitators. 
• Continued success of LCCs in strengthening links across local communities, addressing learning needs with collaborative 

projects. 
• University of Canterbury offered LCCs an opportunity to access interns based at the college for projects and other activities 

that could use their skills. 
• Great turnout at the Canterbury West Coast Secondary Principals’ Association annual conference. 
• Construction started on Aranui campus. 
• Marshland School second stage build confirmed with Ferndale satellite included within building. 
• Official openings of Rāwhiti, Marshland, Waitākiri and St Francis of Assisi schools. 

• Lowlights 

• No resolution around the transfer of the “Christchurch Earthquakes – Support Package for Christchurch Schooling 
Workforce” budget to Canterbury. 

• Funding pressures limiting flexibility around arising opportunities, especially in the Grow Waitaha and LCC project space. 
• Delay to Years 7&8 technology report. 
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Programme Status Commentary 

• Focus for Next Month 

• Delivering the support to transform teaching and learning practices to maximise the investment in innovative teaching and 
learning spaces. 

• Facilitating and guiding schools in determining and shaping a sustainable network. 
• Continued support to schools as they grapple with a range of initiatives (renewal, property, wellbeing) so they continue to 

function smoothly and provide effective teaching and learning to children. 

Benefits Green Successful delivery of the programme benefits appears highly likely; there are no major issues and/or risks that threaten benefit 
realisation. 

Scope Green There is no change to the agreed scope. 

Schedule Green The critical path is on track to the baselined schedule. 

Change management, 
communications and 
stakeholder 
management 

Green Stakeholders are adequately engaged; communications and change management activities are progressing to plan. 

Budget Amber Year to date variance between the actual expenditure and current approved budget is 6%. Need to resolve management and 
reporting issues with the “Christchurch Earthquakes – Support Package for Christchurch Schooling Workforce” budget. 

Risks Green No programme risk has a net (after mitigation) risk level higher than “medium”. 

Issues Green All programme issues are rated “low”. 

Resources Green The programme is adequately resourced (for both capacity and capability) and deliverables are not being impacted. 

Dependencies Green Dependencies are progressing to plan and are not impacting the programme. 
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Budget 

Operating expenditure @ 31 March 2016 

Project 2015/16 
Actual YTD 
($m) 

2015/16 
Budget 
YTD ($m) 

Variance 
YTD ($m) 

Variance 
YTD (%) 

Prog. To 
Date 
Actual 
($m) 

Baseline 
Prog. To 
Date 
Budget 
($m) 

Prog. To 
Date 
Variance 
($m) 

Prog. To 
Date 
Variance 
(%) 

Whole of 
Life Est. 
Costs ($m) 

Whole of 
Life Budget 
($m) 

Variance 
Whole of 
Life ($m) 

Variance 
Whole of 
Life (%) 

Renewal 1.754 1.654 <0.100> <6%> 13.122 13.937 0.815 6% 15.676 17.2421 1.566 9% 

Workforce2         9.265 10.1083 0.843 8% 

CSR 3.770 4.024 0.245 6% 27.111 27.427 0.316 1% 91.110 40.8904 n/a 0% 

 
2014/15 budget commentary: 

• The year to date overspend is a timing variance relating to LCC project invoicing. 
• The slight CSR under spend against OBU budget is due to lower minor works costs than allowed and staff vacancies. Expect to meet budget for the full year. 

Programme to Date commentary: 
• The renewal whole of life variance is a consequence of a number of planned contracts not undertaken or deferred during the 2012/13 planning stages. 
• CSR Programme is largely on track to baseline. 

 

 

                                                                 
1 Whole of Life includes $2.129m set aside in 2011/12 and $3.227m set aside in 2012/13 for recovery and education renewal planning activity. Budget 2013 provided delivery funding of $13.760m over four years, split at 
$3.927m per year for 13/14 and 14/15 and $2.953m per year for 15/16 and 16/17  for staffing, establishing and supporting LCCs, supporting the Advisory Boards and Communications. However, $0.453m for 2013/14 is 
included in a budget in National Office to cover “additional rent and accommodation costs” due to the earthquakes. It is assumed this will continue for out years. An overall 15% reduction in the travel budget was applied in 
2014/15 to enable SE&S to balance the budget to a reduced baseline, hence the reduced Whole of Life budget. 
2 Funding for Canterbury Earthquakes – Support Package for Christchurch Schooling Workforce sits within Student Achievement; the total fund is split across RC codes 3722, 3723 and 3726. 
3 Budget 2013 funds workforce support four years, split at 2013/14 $3.177m; 2014/15 $3.144m; 2015/16 $2.338m; 2016/17 $1.449m. Departmental funds of $256,000 have been diverted to fund other cost pressures 
within Student Achievement, hence the reduced Whole of Life budget. 
4 The ‘Whole of Life Budget’ represents approved Appropriations: Budget 2013 provided baseline funding of $6m p.a. for the period 2013/14 to 2016/17 and Budget 2014 provided an additional $16.890m over four years 
(2014/15 to 2017/18) to support programme management and the operating component of the infrastructure works outlined in the greater Christchurch renewal business case. Funding is required to ensure design and 
construction is well managed over the 10-year programme. 
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Table 1: Appropriation changes  

$ million – increase/(decrease) 

 2013/14 2014/15 2015/16 2016/17 2017/18 & Out years Total 

Budget 2013 6.000 6.000 6.000 6.000 0.000 24.000 

November 2013 10.500 (3.000) (2.500) (2.500) (2.500) 0.000 

Budget 2014 - 2.200 5.270 5.560 3.860 16.890 

Total 16.500 5.200 8.770 9.060 1.360 40.890 

 

Capital expenditure @ 31 March 2016 

Project 2015/16 
Actual YTD 
($m) 

2015/16 
Budget 
YTD ($m) 

Variance 
YTD ($m) 

Variance 
YTD (%) 

Prog. To 
Date 
Actual 
($m) 

Baseline* 
Prog. To 
Date 
Budget 
($m) 

Prog. To 
Date 
Variance 
($m) 

Prog. To 
Date 
Variance 
(%) 

Whole of 
Life Est. 
Costs ($m) 

Whole of 
Life Budget 
($m) 

Variance 
Whole of 
Life ($m) 

Variance 
Whole of 
Life (%) 

CSR 73.878 89.909 16.031 18% 154.086 157.409 3.323 2% 976 1,097** 121 11% 

* The Baseline forecast has been revised to take account of the schools being delivered through the PPP2 programme and Ao Tawhiti lease and will be further updated for any schools 
approved in PPP3. 
** The Whole of Life Budget has been taken from the updated Programme Business Case approved by Cabinet on 11 November 2013. 
2015/16 budget commentary: 

• Overall capital expenditure is below OBU budget primarily due to a combination of slight delays for two schools and timing fluctuations in expenditure from forecasts for 
major construction projects.  Original full year budget is not expected to be achieved. 

• Four schools were completed in December, on time and within budget, in preparation for opening in Term 1 2016.  There are a further ten schools in construction from 
Waves 1A, 1B, 2A, 2B (and one from 6A brought forward) with one due to be completed for Term 2 2016.  Two of these ten schools in construction are part of the Public 
Private Partnership programme and due to complete in 2017 and 2018.  Planning and design services for schools in Wave 2A are underway and have commenced for 
eight of the nine schools in Wave 2B.  Planning has commenced for four of the ten schools in Wave 3A, with two others in design. 

• Costs relating to minor works to maintain school operations before they enter the CSR programme account for $6.5m of the design and construction expenditure, $0.9m 
below the OBU budget. 
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2015/16 Expenditure to 31 March 2016 ($m) 

 Actual Budget Variance 

Land Acquisitions 4.06 2.80 (1.26) 

Design & Construction 69.82 87.11 17.29 

Total 73.88 89.91 16.03 

• In addition to the above, expenditure has been incurred in response to the earthquakes of $4.5m in 2010/11, $12.5m in 2011/12 and $1.5m in 2012/13 with minimal 
further expenditure in 2013/14. 

Programme to Date/Whole of Life commentary: 
• The Christchurch Schools Rebuild (CSR) Programme is in implementation phase with over 29% of the total programme budget allocated to projects.  
• Wave 3A commenced in February 2016. 
• Expenditure against the updated baseline is slightly lower than expected due to timing of land acquisitions for the remaining sites. 

 

  

 

 

 

Doc 2
27 of 59



 
 

GCERP Programme Status Report - Page 6 of 22 

Key Upcoming Milestones 

Milestone Baseline Due Date Current Due Date On Track Comment 

Technology Working Group final report 30 November 2015 30 March 2016  
Discussion with Director of Education on 
draft occurred 4 April, final draft being 
completed. 

Launch ‘Renewal. Education’ website 1 December 2015 30 January 2016  With National Office. 

Rolleston Secondary with Waitaha Satellite Opening Term 1, 2017    

Aranui Community School with Ferndale Satellite 
Opening Term 1, 2017    

Approval of changes to resourcing and enrolment 
schemes TBC   Education Report under development. 

Network reconfiguration completed TBC    
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Programme Risk 
 

Top threats identified, allocation and close management ongoing:  
 
High 
Funding:  The CSR Programme anticipates that expenditure over each of the next 3 years will exceed $150 Million annually. This may put pressure on the resources of the 
Ministry of Education targetted at other renewal activity. 
Low - Medium 
Roll Size: Expectations vary regarding roll size with property personnel generally being concerned that they may be building facilities too large where as educational staff express 
concern that rolls may increase unexpectedly.   Ultimately this could result in a network with uneven distribution and inequity of access. 
Cost Escalation: This has not yet become a problem, however close monitoring of the construction industry trends within Christchurch will be necessary. Likewise, the final cost 
of projects to date have been on or below budget. 
Christchurch Recovery: The Programme is providing leadership in the absence of the wider city's clear vision for Christchurch city's renewal plan. The provision of local social and 
housing services may continue to lag behind education renewal requiring continued focus by the Programme on student welfare. 
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Workstream: Stakeholder Management and Communications (SMC) - Owner: Amanda Dowling 

Current Status: On track O
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 Highlights: 

• Rāwhiti School and Marshland School official openings. 
• Polyfest  

Low lights: 

• School support/transport media query 
Decisions Required: 

•  

       

Risks/Issues : 
• Access to correct material for media queries especially in short timeframes. Filing of information 

where it can be easily accessed.  
• What needs to be documented and bought to director and education manager’s attention early. 

Improving:  
• Informing our schools of our media response to queries regarding their schools. We are not doing 

this enough for property as we are for SE&S. 
Worsening: 

•  

Activities this period:  
Education Renewal work stream(includes property) 

• Waitakiri School Official Opening (Mayor of Christchurch attending). 
• Rāwhiti, Marshland, official openings. 
• February 22 earthquake anniversary  
• Parent brochure and print advertising marketing  
• IPANZ entry Christchurch East 
• IPANZ entry Christchurch Build Programme 
• Assist with prep for annul review of enrolment schemes 
• Linwood North sod turning – mark start of new hall build 
• Ao Tawhiti statement and Q&As for property and SE&S 
• Attended Christchurch City Council QEII Consultation 
• Media statements, speech notes for Minister’s office for official openings 
• OIAs, Ministerial, briefings, EWU, newsletters, EBoT adverts 
• Media responses: Lincoln Primary, Burrett, Ferndale, Hadfield, Redcliffs, Rangiora, Hanmer 

Springs, School deficits, St Bedes – drug use, School leavers regional data, Waimakariri, South 
Hornby, student enrolment, Roy Oaks Hall – New Brighton, re-zoning land,   

Activities next period:  

• West Rolleston Primary Official Opening (Minister of Education) 
• Halswell Residential sod turning – mark start of $9million 

redevelopment. (Minister of Education 
• Lyttelton Primary School official openings. 
• Media statements for Minister’s office for official opening. 
• Finalise event plans for official opening and sod turning  
• Assist dept of the Prime Minister and Cabinet organise an 

education focused meeting on the Education Recovery 
programme (TBC 17 May). 

• Assisting with info-graphic for supporting communities in 
Eastern Christchurch. 

• Internal key messages for staff include: relevant updates on 
media coverage and Q&A for staff – what needs to be 
documented and bought to education managers attention. 

• Ongoing practical advice for principals and board chairs in 
newsletter around child protection and student safety. 
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Workstream: Early Childhood Education and Wellness - Owner: Jan Dobson 

Current Status: On track 
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 Highlights: 

• The Woolston Transition Hui. The group worked with facilitator to develop a 
longitudinal plan that will be JSIF funded.  The plan covers 18 months with 
planned hui, shared responsibility, accountability and clear out puts, i.e. the 
transition book/resource for the LCC. 

• The progress the Aranui transition partners are making, and the decision to 
include Haeata in the transition discussion and hui going forward. 

• Design ideas from the Aranui partners, which include a potential inquiry 
project with 4 yr olds to develop a resource for the community about 
transitions for now and in the future. 

• Development of the Linwood Collective Impact Organisational Framework for 
the Linwood Wellbeing Collective and the discussions with property 
colleagues that helped inform development. 

• CPH identifying data for B4 school checks and Immunisation – 5 yrs of data 
specific to Linwood 

• Wellbeing Goal and direct support identified through ECE/agency scoping.  
• The IPANZ nomination making it to the next round. 
• Wonderful art work from Linwood ECE services to support branding project. 
•  from the Heart Foundation engaging with the Linwood and Aranui 

ECE services to organise cooking demonstrations with giveaways. 
• Seed funding being made available for a community nurse for Linwood, along 

with release funding made available for schools and ECE for a 2 yr period 
from July 2016 to support attendance at Wellbeing hui twice a term. 

• Four new partners joining the Linwood Collective Impact Initiative, including 
the local medical centres, and the continuing commitment and contributions 
agencies are making as partners to the projects. 

Lowlights: 
•  

Decisions Required: 
•  

       

Risks/Issues:  
• Potential risk in the Aranui cluster around perception of the new campus.  MOE 

colleagues have been consulted in regards to a planned approach to minimise risk to 
the LCC work in the transition space. 

Improving:  
• The Aranui transitions partners have a draft plan in place to develop a book to 

support transitions across the cluster.  The book will be developed with children 
from ECE and will include all services and schools, including Haeata Community 
Campus and has the potential to challenge perceptions in a positive way. 

Worsening:  
•  

Activities this period:  
• Woolston Transitions hui. 
• Special Education team presented their project at the Woolston Transitions hui. 
• Aranui Transitions: - Hui dates set through to June 2017 and process for timely 

review through to project completion June 2017 as per project plan.   
• Engagement with ACTIS around supporting ECE services with health and wellbeing in 

Aranui. 

    
Activities next period: 

• Meet the Linwood College lead of Pastoral care. 
• Develop a strategic plan for the Linwood collective project and presentation 

with Police to present to potential funders. 
• Develop the ‘data story’ for Linwood with partners, MSD, MOH, Police. 

9(2)(a)
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• Aranui Transitions Hui – Service Design workshop with all Aranui partners. 
• Linwood Wellbeing: - connecting with ECE services to scope projects they want to be 

part of In Linwood. 
• Connecting with agencies leads to scope projects and commitment to Linwood 

Collective Impact Initiative. 
• Milestone report between MOE – Police for Linwood wellbeing project commences. 
• Work on the mapping project to present a view of projects/organisations in 

Linwood. 
•  Work with ECE services in Linwood to develop the branding project for the 

wellbeing hub.   
•  Developing the Linwood 'story' for communication. 
• IPANZ nomination draft completed with Police and internal team. 
• Monthly meeting Police and MOE:  Linwood Collective Impact Initiative.     
• Connecting with Linwood ECE services to scope interest and commitment to 

projects. 
• Connecting with agency leads to scope interest in projects and commitment to 

Linwood Wellbeing project. 
• Linwood Wellbeing Hui. 
• Linwood belonging project discussion and briefing to MSD. 
• Attendance at Education and Health committee meeting. 
• Briefing to , Director Children’s teams. 
• Hui with key people from the Kohanga Reo trust – Linwood and Aranui projects. 
• Attended the big data hui with the Science Challenge research team. 
• Meeting with , Coralanne and Education Managers to present the Science 

Challenge project. 
• Attended the Linwood Exec hui with Principals.   
• Linwood ECE services scheduled for Pasifika language teacher to work with them 

term 1 & 2. 

• Milestone reporting with Police. 
• Working party hui for Aranui transitions, Linwood Community Nurse and 

Collective goal, Linwood Mobile Hub 
• Hui for the Linwood Collective Impact Initiative and potential funders for the 

Linwood Collective Impact Initiative. 
• Aranui Transition Hui. 
• Woolston Transitions Hui. 
• The Science Challenge to be presented to Principals across Eastern Suburbs. 
• Presentation to potential funders for the Linwood Collective Impact Initiative. 
• Attend the Police Brainwave presentations April/May – Linwood and GCERP 

team invited. 

 
  

9(2)(a)

9(2)(a)
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Workstream: Workforce Support - Owner: Garry Williams 

Current Status:  Budget issues to resolve O
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 Highlights: 

• Individual counselling continues on-site in Aranui schools. 
Lowlights:  

• Budget transfer yet to be actioned.        

Risks/Issues:  
• There is separate responsibility for the management of Education Renewal and 

Workforce Support funding, which doesn’t support the integration of renewal 
activity as business as usual. The Workforce Support budget has not yet been 
transferred from Student Achievement and expenditure in RC 3726 is being 
approved in Wellington. 

• Budget 2013 establish an appropriation for workforce support of $2.338m for 
2015/16, RC 3726 only accounts for $1.664m of this funding. The total fund is split 
across RCs 3722, 3723 and 3726. The two other RCs include other costs as well as the 
workforce support. 

Improving:  
•  

Worsening: 
•  

Decisions Required: 
• Shift the total budget for Workforce support from Student Achievement to 

Canterbury. 

  
Activities this period: 

• Communications activity. 
• Work with individual schools in Christchurch to ensure that they have all available 

resources and support.   
• Identify additional support requirements. 

Activities next period: 
• Communications activity. 
• Work with individual schools in Christchurch to ensure that they have all 

available resources and support. 
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EAP Individual Counselling (February/March 2016):  

Sector Number of Sessions* Number of Schools 

 Primary 32 15 

Secondary/Composite/Special 38 15 

 
EAP On-site Counselling Aranui Schools (February/March 2016) 

Sector Number of Hours* Number of Schools 

 Primary 
  

Secondary 16.5 1 

 
EAP Workshops (February/March 2016) 

Type Sector Topic # of sessions # of schools #Teacher* #Support Staff 

Training/Management  
Support Secondary 

Career Transition     

CV & Interview Skills     

Conflict Resolution 9 1   

Change Workshops 

Primary 

Emotional Intelligence     

Building Resilience to Stress     

Navigating Change     

Health & Wellbeing     

Sleep and Fatigue     

Work Life Balance     

Secondary 

Coping in Times of Change & Uncertainty     

Sleep and Fatigue     

5 Ways to Wellbeing     

Navigating Change     

       
*employees may attend more than one session. 
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Workstream: Wellbeing - Owner: Fiona Bartley 

Current Status: On track 
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 Highlights:   

• Work to better align CDHB, MOE and MSD in the work of the Joint Mental 
Health Action Plan is progressing and has potential to provide a model for 
cross sector work. 

Lowlights: 
•   

       

Risks/Issues:  
• Parenting support has been highlighted as an issue by CERA. Agencies are working 

with them to identify what this means, as parenting courses offered by Govt 
agencies and NGOs are not oversubscribed – a cross agency panel discussion is 
scheduled for Friday 15 May.  

• There is reduced support for schools in phase 1 and 2 implementing the My 
Friends Youth programme to Yr 9 students in the 2016 school year.  

Improving:  
• Embedding approaches that support wellbeing for children and young people in 

the way we work: collaborative project focused on improving transitions to 
school; working with the Kindergarten Association to make more efficient use of 
resources and identify needs early; supporting Special Education staff to explore 
wellbeing at a system level with ECCs and schools; an increasingly flexible 
approach to meeting the needs of schools with students with severe behaviour.  

Worsening:  
• The number of behaviour referrals has increased markedly this term.  

Decisions Required: 
•  

Activities this period:  
• Working closely as part of the MHAP overview group to explore and embed 

opportunities for cross agency collaboration. A submission led by CDHB to IPANZ 
has been accepted and a presentation is being developed. 

 
 

Activities next period:  
• Implementation of SE Update area project 
• Work with the Kindergarten Association to enhance working relationships 

and maximise use of resources 
• Ongoing development of flexible and responsive services focused on 

building adult capability 
• Supporting the Children’s Team programme roll out.  
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Workstream: Network Management - Owner: Carey Clark 

Milestones Date Status Highlights: 
•  

Lowlights: 
•  

Minister’s approval to changes to resourcing and 
enrolment schemes. TBC Green 

Detailed roll reports completed TBC Green 

Network reconfiguration completed TBC Green 

Risks/Issues:  
• Roll growth experienced in primary schools during 2015 is placing pressure on 

schools.  
• Complexity of CSR based catchment discussions are slowing progress on 

implementing enrolment schemes resulting in growing rolls at schools. 

Decisions Required: 
• Catchments and capacity of each intermediate school – Intermediate schools 

are working together to develop a plan. 

  
Activities this period:  

• Nine new detailed roll reports have been completed in this period: the total 
completed is 47.  At the end of March there was one outstanding detailed roll 
report.  

• During this period six Build Capacity Memos were completed. The total completed at 
the end of March is 42.  

• There were no enrolment schemes approved during February/March 
• Halswell - Spreydon school catchment has been finalised – Enrolment scheme 

amendment required. 
• Remaining schools still working through their changes which have 

implications for Cashmere schools 
• Re-focusing the Halswell/Oaklands project where additional primary 

provision will be required and looking to re-engage the facilitator (Gabrielle 
Wall) to lead this piece of work.  

• Two sites are owned by MOE.   
• Needing to engage with schools and community about how this additional 

provision will relate to existing schools.  Ie change of structure Yr 1-6 or 1-
8? Shared governance or stand alone provision.  As projected, the rolls of 
both schools grew in Oct 2015 – Oakland’s grew by 62; Halswell by 44.   

• There is a risk that additional provision will be required before a ‘plan’ has 
been developed with this community. 

• Prebbleton - New principal settling into the role.  

Activities next period: 
• Christchurch Secondary School network planning framework is being written 

to support decision making – Work in progress. 
• March 2016 student address data geocoded by GIS analyst. 
• Update of the Report to the GCERP Board: “Comparison of Business Case roll 

projections and actual ‘Build’ capacity for schools”. 

 

 

 

Doc 2
36 of 59



 
 

GCERP Programme Status Report - Page 15 of 22 

• Awaiting on an assessment from EIS about an estimate of the development 
potential of the current site; and options for expanding site capacity should 
this be required in the future 

• It is noted however that the Oct 2015 roll was 450 – 24 students fewer than 
in 2014; while this means that growth may have slowed in 2015 a plan for 
accommodating future increases is still a large amount of residential 
development potential within Prebbleton. 

• Lincoln - Internal project has been established Facilitator appointed and engagement 
plan being prepared.. 

• Rangiora - Wider community engagement commenced in September and concluded 
at the end of 2015. Options being prepared for further advice to the Minister. Stats 
NZ 2013 based projections are being reviewed and will form part of the advice to the 
Minister. 

• Update of roll trends for primary and secondary schools to the Director: circulated to 
directors.   
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Workstream: Special School Network Engagement - Owner: Ruth Jellyman 

Milestones Date Status Highlights: 
• Waitaha satellite at West Rolleston School complete.  
• Waitaha Principal and Senior Leadership Team very complimentary of 

finished satellite and project team involved. 
• Waitaha School happy with Delivery Manager for base school and getting 

some repairs and maintenance underway (roof, car park). 
• Marshland School second stage build confirmed and Ferndale satellite now 

included within building. 
• Confirmation that Waitaha School will co-locate on the Lemonwood Grove 

site. 
Lowlights: 

• Ferndale and Waitaha have expressed concern over lack of funds for satellite 
base builds, and what is excluded and needs to be included in the F&E 
budget. 

• Beckenham School build over budget, so discussion with Ferndale and school 
around reducing what is provided in the build. Tension around this and 
further work needed.  

• Confusion over SPG calculator and inclusions.  
• Ferndale frustrated with PPP team not responding to requests for 

information.  
• Lack of clarity around POD document.  
• Ferndale increasingly frustrated over progressing further into PPP3 and 

having to make decisions without knowing whether they are building a multi 
disabled satellite.  

• West Rolleston Board Chair questioning where POD agreement is and when it 
will be signed. 

• has stated she feels overwhelmed with the enormity of projects 
and required workload. She is currently released fulltime but the required 
involvement is proving greater than first thought ( currently have 
four satellite projects in various stages of design and construction). 

•  
  

Special Education Facilitated Network Discussion 1 December 2015 Completed 

West Rolleston Primary with Waitaha Satellite 
Opening Term 1, 2016 Completed 

Rolleston Secondary with Waitaha Satellite 
Opening Term 1, 2017 Green 

Aranui Community School with Ferndale Satellite 
Opening Term 1, 2017 Green 

PPP3 Special Education requirement needs 17 December 2016 Green  

Waitaha School co-locating with Lemonwood 
Grove School  2017 Green 

Risks & Issues: 
• Satellites opening this year, but still no POD confirmed. 
• F&E budget not confirmed in writing. 

Decisions Required: 
• Clarity and Confirmation of F&E budget for each satellite. 

9(2)(a), 9(2)(g)(i)
9(2)(a), 9(2)(g)(i)

9(2)(a)

9(2)(a)
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• Awaiting decision on where Banks Ave School will be situated before any further 
discussion around having a satellite of Ferndale (currently at Bromley School). 

• Ongoing discussion with property team around lack of High Dependency toilet in 
Beckenham school redevelopment. 

• Indication Build budget has increased to $800,000 - awaiting written confirmation.  
• Ferndale wrote to Special Education to ask for greater floor space for 

Avonside/Shirley Satellite to cater to multi disabled students. Special Education does 
not support this request. Risk around PPP3 involved satellite in Auckland (BLENNZ) 
having approval for 25 student satellite containing 16 non mobile students – and 
446sqm gross entitlement. Due to the open tendering procedure for PPP3 Ferndale 
are likely to find out about this satellite and its makeup and could ask why they were 
turned down for their request.  

•  responsible for managing the property developments is finding the 
number of satellites underway and the volume of work and decisions required 
stressful and has expressed concern over the required workload. 

• Still working through options of where Bromley satellite could relocate.  
Improving: 

• Communication and Relationships between the Ministry project team and Special 
Schools. 

• Waitaha and Ferndale School both progressing well with PPP process.  
• Involvement of OT and Speech Language Therapist in design stage, prior to signoff. 

Worsening: 
• Inconsistent advice on F&E budget between different property members across 

teams. 
• Base builds budget not realistic, questions raised around how it was generated. 

• Letter/conversation from Special Education around makeup of satellite at 
Avonside Shirley. 

• Confirmation of POD agreement.  
• Decision about when Ferndale Schools Wairakei satellite will be taken off site 
• HDU discussion required for Ferndale Satellite at Northcote satellite.  

Activities this period:  

• Marshland School second stage build confirmed and Ferndale satellite to be included 
within building. Consent issued and commencing discussions again with property 
team. 

• Confirmation that Ferndale to have satellite at Avonside Girls/Shirley Boys High 
school.  Currently working with PPP team to confirm requirements and functional 
adjacencies.  

• Entering discussions with property team to progress development of base school 
with Lemonwood Grove. 

•  Ferndale and Waitaha to continue meetings with PPP2 teams for confirmation 
around F&E requirements. Waiting on figures for F&E additional funding.  

Activities next period: 
• Waitaha and Ferndale School to meet with PPP2 team on monthly basis, to 

get agreement over design for West Rolleston Secondary and Haeata 
Community School satellites. 

• Ferndale to meet with Avonside/Shirley/PPP3 weekly to confirm 
requirements. 

• Waitaha and Ferndale to continue to develop relationship with host schools. 
• Development of Transition unit for 18-21 year olds internally and then to 

discuss with senior management of 3 special schools. 
• Special Education team to continue discussions around possible sites for 

Ferndale School satellite on Bromley.  
• Finalise defects discussion with property team and Waitaha for West 

Rolleston School  

9(2)(a)
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Workstream: Aranui Community School - Owner: Ruth Jellyman 

Milestones Date Status Highlights: 
• EBoT meeting regularly with four closing school principals to keep lines of 

communication open. 
• Construction started on new campus. 
• Three community members have been co-opted onto the EBoT and 

commenced role. 
• New student representative from Aranui High welcomed onto EBoT 
• Manifestations and detailed drawings presented to staff. 
• All four of the senior leadership positions have been filled.  
• Senior Leadership Team commenced school visits in Auckland and 

Queenstown 
• SLT walkthrough of site. Amazed at size and grandeur of buildings 
• In final stages of confirming PPP F&E Category 1 items.  
• Confirmation of full school name – Haeata Community Campus 
• Final stages of logo design 
• Tour of site with Mayor and four council and community board members 

Lowlights: 
• Some members continuing to carry large amount of workload. 
• Four closing schools principals expressing shared deepening concerns around 

retaining staff/behavioural issues of students. 
• Confirmation that Dental Clinic will remain on site in its current location. EBoT 

feel this should be moved as it is the first impression of the campus when 
entering. 

Principal commences role December 2015 Completed 

Fourth Senior Leadership Appointment made January 2016 
Completed 

Senior Leadership Team Commence Role 
 

January 2016 
Completed 

Mayor to visit site April 2016 
Green 

Roof shout/Celebration Term 2 
Green 

Construction completed January 2017 Green 

Risks/Issues:  
• Missed opportunity for community facilities on school site. 
• Some community members dissatisfied with lack of Whare on site. 
• Principal has some concerns around the design of the school, progressing via emails 

with EBoT and to be brought to PPP team’s attention. 
• Some concerns from neighbours around size of buildings and noise. Hawkins onsite 

team managing situation. To date no complaints, but this is being closely monitored. 
• Concern around lack of storage for both school and satellite.  
• EBoT still raising concerns around design and unsure if any changes can still be made. 

Decisions Required: 
• Process for furthering conversations and interest in 1,000m2 community 

facilities. 
• Process for management and staffing appointments and how to manage four 

closing schools if appointments are made from these schools. 
• Clarity around process for the ETipu build and how they will be 

accommodated during construction in 2016. 
• Can the technology block remain on site and retrofitted into storage/external 

changing rooms?  
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• Logistics and implications of E Tipu rebuild in existing location. 
• Senior Leadership Resignations at Aranui High School. 

Activities this period: 
• Senior Leadership Team commenced school visits in Auckland and Queenstown. 
• All four of the four senior management positions filled and progress being made 

around.  
• Work continuing between EBoT/ Trimble and Sensing Cities team, to work through 

how Haeata can utilise sensors.  
• EBoT hosted at Trimble and given tour of site and sensor ability.  
• Name decided on: Haeata Community Campus. 
• Further work with Jade and IMagic around branding/marketing of Haeata.  
• Working with marketing team and designers towards confirming a logo and slogan for 

school.  
• PPP team and architect to continue to meet with EBoT and confirm internals.  

Activities next period:  
• Continue discussions with Sensing Cities, Trimble and Torque IP around how 

they can be involved. 
• Commence next round of recruitment. 
• Further work and discussion around uniforms. 
• Confirm prospectus content with Communications Company.  
• Confirm and publicise chosen school logo. 
• Develop Burwood School as base for SLT and recruitment zone. 
• Confirmation of funding streams (F&E, IT grants) from PPP/MOE. 
• Further develop campus presence within community.  
• Work with four closing schools more closely and develop strategy for 2016. 
• Continue to meet with PPP team to stay involved in build programme. 
• Roof Shout/Celebration with community/neighbours to celebrate progress to 

date – Term 2. 
• Discussion with PPP and local designer regarding manifestations around the 

school site. 
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Work stream: Transformation - Owner: Simon Blatchford 

Milestones Date Status Highlights: 
• Grow Waitaha contracts and panel agreement signed.  
• Launch of the Manawhenua facilitators 
• Successful staging of term 1 forums and the beginning of 2 communities of 

practice. 
• Construction of Term 2 “grow” opportunities for 11 April launch. 
• Very positive sector feedback about term one forums. 
• Quarterly plans completed. 

Lowlights: 
•  

Manawhenua facilitator launch by Mātauraka Mahaanui 17 February 2016 Completed 

Alliance agreement and individual contracts signed 29 February 2016 Completed 

Wave 3b education briefs completed 1 March 2015 Completed 

Puaka progress report 1 May 2016 Green 

Final 10 Cultural narratives complete 31 June 2016 Green 

Risks/Issues:  
•  

Decisions Required: 
•  

Activities this period: 
• Puaka to synthesise and learn from progress and review high level direction for 

2016. 
• Plan for wave 4b engagement in June. 
• Work with principal associations to develop, ‘delving deep’, a one day conference 

by and for educators. 
• Finalised panel agreement and signing by three of the 4 parties. 
• Construction of term 2 forums and community of practice opportunities. 
• Development of April communication updates with term 1 forum flyer. 
• Engaged with wave 4a schools and allocated navigators to 6 of 7. 
• Internal MOE review of 3b briefs. 

Activities next period:  
• Engagement with the 7 wave 4a schools. 
• Continued work with 4a schools with briefs due by 1st October. 
• Develop key Ministry messages regarding future teaching space provision. 
• Develop review process to match prelim designs against approved briefs. 
• Continued development of future innovation. 
• Continued prototyping of cluster/Col approach to navigate and grow. 
• Delivery of term 2 forums and initial communities of practice. 
• Development of term 3 program of Grow opportunities. 
• Discover and collate best practice examples for resource section of website.. 
• Continue to populate and manage risk matrix. 
• Develop a fit for purpose communications strategy. 
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Workstream: Secondary - Owner: Mark Doyle 

Milestones Date Status Highlights: 
• Attendance at the CWCSSPA with a positive reception from the principals. 
• All bar one co-ed secondary school have agreed their re-build number. 
• Formulation of a MOU with secondary schools’ BOTs around the agreement 

across the group to maintain roll numbers. 
• Progress on the Eastern Secondary School Project in partnership with Ngai 

Tahu.  
Lowlights: 

• The re-litigation of the single sex schools roll numbers discussions. 
• Continued discussions with Cashmere HS around their final rebuild number. 

 

Single Sex Secondary Schools Build Capacity 
numbers decided 16 Nov 2015 Completed 

Agreement on direction from the Secondary 
Schools Network Sustainability Working Party 30 June 2016 Green 

Co-ed  Secondary Schools Build Capacity numbers 
agreed 30 June 2016 Green 

Risks/Issues:  
• CGHS have indicated that they are no longer happy with their agreed roll numbers 

and have requested an increase of 150 students. 

Decisions Required: 
•  

Activities this period: 
• CWCSSPA Conference held in Methven. 
• Mairehau HS public perception project into phase 2. 
• Stage 2 of the Eastern Secondary Schools’ project has commenced. 
• Working with the PPP 3 Team on the Avonside/Shirley build number.  
• Secondary Community of Practice established through Grow Waitaha programme. 
• Continued positive working relationship with CWCSSPA executive assistant.   
• Met with the principals of the 9 co-ed secondary schools to confirm agreement of re-

build number. 
• Met with the Secondary Principals working party. 

Activities next period:  
• Ongoing work on the sustainability of the secondary network. 
• Continued work on the focus of the Eastern Secondary School project. 
• Hillmorton and Mairehau High Schools projects continue. 
• Develop mechanism for the reviewing of the roll numbers for the single sex 

schools. 
• Initiate ideas for future Secondary collaboration and innovation that could be 

worked on once trust is established. 
• Sort out the issues with CGHS so their rebuild number can be finalised. 
• Work with Cashmere HS for a resolution on their rebuild number. 
• Meet with the Secondary Working Party to update them on progress. 
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Work stream: Change Management - Owner: Tim Maxwell 

Milestones Date Status Highlights: 
• Good early anecdotal feedback on the success of LCC projects to date. 
• Continued success of LCCs in strengthening links across local communities, 

addressing learning needs with collaborative projects. 
• Positive feedback from sector of involvement of Education Advisors in LCC 

work. 
• Successful, well attended and well received LCC Leaders’ Hui. 

Lowlights: 
• Funding pressures resulting in LCC projects on hold. 
• Delay to years 7&8 technology report submission. 

Technology Education Report 30 March 2016 Overdue 

Roll-out of SE ‘We are Ready’ project to improve 
transitions for special needs learners – LCC based  30 June 2016 Green 

LCCs supported as business as usual 30 June 2016 Green 

Risks/Issues:  
• Possible loss of momentum in some LCCs – especially with ECEs. 
• Potential for duplicating effort: approach to supporting schools and ECEs by multiple 

MoE teams – i.e. SE&S, SE, GM and ER teams. 
• Fracturing of existing geographical LCCs due to pressure to form COL. 
• Delay in presenting Years 7&8 Technology report.  
• Years 7&8 Technology Working Group recommendations not realised. 
• SE ‘We are Ready’ project moving into a business and usual function before pilot trial 

completed – no real change to way of working. 

Decisions Required: 
• What ongoing Ministry involvement should there be in the Waimakariri 

Social Services Group? 

Activities this period: 
• Review of Years 7&8 technology report internally. 
• LCC Leaders’ Hui. 
• Developing regional capability and expectation in the establishment of Communities of 

Schools. 
• Continuing the implementation of the transition of ODA roles to Education Managers 

and Senior Advisors. 
• Meetings with schools, LCCs and principals’ groups to explore IES/COL. 
• Proactive collection of review and feedback information on completed LCC projects in 

preparation for programme closure. 
• Continued development of SE ‘We are Ready’ project with Ministry and sector project 

team. 
• Development and trial of new LCC project synthesis process that includes management 

team. 

Activities next period:  
• Continuing the implementation of the transition of ODA roles to Education 

Managers and Senior Advisors. 
• Developing regional capability and expectation in the establishment of 

Communities of Learning. 
• Supporting transition of LCCs into COL. 
• Supporting development of achievement challenges and strategies with 

approved COL. 
• Continued collection of review and feedback from LCC projects.  
• Collection and assimilation of feedback into final Years 7&8 Technology 

report for Minister. 
• Continuing support for the submission of project proposals with new 

partnership with SE&S management team to seek alternative 
funding/resource options. 
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Programme Name Christchurch Schools Rebuild (CSR) Programme  RC 5473 

Programme Description A ten year programme to rebuild and renew 115 schools in the Greater Christchurch region    

Programme Manager David Hobern/Angela Hawkings Senior Responsible Owner Kim Shannon  

State Date September 2012 End Date December 2022  Report Period January 2016 Report Date 3 February 2016 EPMO Project ID IN/PR: 1 
 

Programme Previous Current Forecast Commentary Actions to address amber or red status 

Overall Status Green Green Green 

• Approval processes are continuing to ensure all documentation is 
completed to a good standard and usually on time. 

• Defects period has started for Waitakiri, West Rolleston, Marshland 
and Rāwhiti. Waitakiri and Marshland both have stage 2 
developments underway. 

• Lyttelton continues to be on track for completion for term 2 2016. 
• Avonhead and Papanui continue in construction, Shirley Primary 

due to start in February, Waltham continuing with enabling works. 
• Currently we have  

o 6 schools complete 
o 42 currently in the programme 

 5 schools in pre engagement 
 7 in Master planning 
 23 in Design 
 7 in Construction 

o 67 yet to enter the programme 
• Minor works continue to form a large quantity of physical works 

that ensure schools are kept operational before entering the 
programme. 

 

Scope Green Green Green 

• Roll growth across the network to be monitored with the Network 
team. Roll growth continues to be realigned with the programme 
where possible.  

• RFP for master planners for Sumner and Mt Pleasant is with our 
panel consultants, this is a change to the original schedule due to 
the pending Redcliffs outcome. 
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Programme Previous Current Forecast Commentary Actions to address amber or red status 

Schedule Green Green Green 

• All schools in wave 1a, 1b, 2a and 2b are on track to be completed 
within expected timeframes. 

• Van Asch site requirements to be clarified. A report and 
recommendations is expected early 2016. 

• Banks Avenue School site has been identified and is being 
progressed, this is not progressing as quickly as expected, but we 
are continuing to work with the Christchurch City Council (CCC). 

• Redcliffs School – As a result of the Minister’s final interim decision 
to close the school, we are beginning to work with Sumner and Mt 
Pleasant to plan for all eventualities including Redcliffs closure and 
Redcliffs continuing to remain open. 

 

Budget - 
Capex 

Amber Amber Green 

• Overall capital expenditure is below OBU budget primarily due to 
slight delays for two schools and timing fluctuations in expenditure 
from forecasts for major construction projects.  Achieving original 
full year budget, including Pegasus Stage 2 and Lemonwood Grove, 
is dependent on the timing of expected land acquisitions being 
achieved. 

Increased drive and closer monitoring by the 
delivery team to deliver projects.  

Budget - Opex Green Green Green 
• Year-to-date under spend at 31 January of $398k (13%) is due to 

lower levels of minor works than budgeted partly due to the 
Christmas holiday period in the month of January. 

Forecast full year expenditure expected to remain 
within full year budget. 

Stakeholders Green Green Green 

• The next round of formal visits is scheduled to be completed by 
April 2016, preparation is underway. 

• Stakeholder management continues to be a high priority and issues 
are escalated as required. 

 

Resources Green Green Green 

• Programme support functions have been reassessed and 
recruitment activities will now proceed. Programme administration 
support is awaiting Recruitment Board approval. 

• Provision for three new Delivery Managers has been approved in 
the CSR resource plan and recruitment is underway. Interviews to 
be undertaken in early February. 

Resourcing issues not impacting the overall 
schedule of the programme 

 

 

 

Doc 3
46 of 59



 Christchurch Schools Rebuild (CSR) Programme   Programme Status Report 
  

 
Page 3 of 15 

Programme Previous Current Forecast Commentary Actions to address amber or red status 

Risks Amber Amber Amber 

• Budgets and in particular build rates are a potential risk to the 
programme and are being monitored. We are not seeing this risk 
eventuate at this stage. 

• The Minister has announced her interim final proposal to close 
Redcliffs School. The school is opposed to the proposal and there is 
risk of further action. This will further delay the project. 

• Secondary schools and in particular single sex build roll memos 
have the potential to delay the single sex master plans. This risk 
was escalated to Sector Enablement and Support (SES). These 
memos were expected in the last week of October – yet to be 
received. 

• The intermediate schools network numbers still have the potential 
to delay the Cobham Intermediate project, which in turn also 
delays Burnside Primary.  

• Risks have been assessed, appropriate 
mitigations are in place, and they are being 
closely monitored.  

• The roll risks have been escalated to SES and will 
be closely monitored. The memos are close to 
being finalised but have still not been received 
and are causing delays. We will escalate again at 
the next Programme Board. 

• Cobham and Burnside roll numbers are now 
critical and are delaying this project. This will be 
escalated to the Education Director at the next 
Programme Board. 

Issues Green Green Green 

• Police vetting remains a large piece of workload for the CSR Team 
and requests are now being received for processing from across the 
South Island.   

•  Some Detailed Engineering Evaluation (DEE) reports are still 
reporting light weight timber frame buildings, in some cases, being 
below 34% NBS – We need to work with Strategy and Policy to 
understand how these will be addressed and changes to reports 
made following the destructive testing results.  

 
• New programme administration role will 

undertake this role when appointed 

Quality Green Green Green 

• Quality assurance procedure being developed to ensure on site 
work is undertaken as per the specification and design. 

• Quality review of Innovation projects will be undertaken in early 
February to ensure the $2000 / m2 is not affecting the quality of 
these projects.  

• This work has been delayed due to different 
priorities and is now expected February 2016. 
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Programme Previous Current Forecast Commentary Actions to address amber or red status 

Health and 
Safety 

Green 

 

Green 

 

Green 

• HazardCo reported no incidents in the last month. 
• HazardCo report that some businesses are not completing the pre-

qualification process completely and not submitting documents for 
approval correctly and recommend that project managers review 
all their jobs to ensure all job information has been submitted 
correctly for review. 

• HazardCo has asked the Ministry to remind all contractors that job 
documents are to be submitted a week before the job starts to 
allow time for review. 
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Key Milestones On Critical 
Path? 

Original 
Commencement 

Date 

Forecast 
Completion 

Date 

Actual 
Completion 

Date 
Status Comments 

Minor Works (MW) No Sep 2013 Ongoing  In progress  

Current status of Minor works projects:  
   

Total active projects                               225 
 

• Managed by External PMs                     106 
• Managed by MoE PMs/DMs                 109  
• Managed  by Schools                               10 

 
On Hold                                                        5 
 
Complete/Closed                                       544  

5 projects have been initiated since last reporting period.  
A total of 774 projects have commenced in the MW programme to 
date. 
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Key Milestones On Critical 
Path? 

Original 
Commencement 

Date 

Forecast 
Completion 

Date 

Actual 
Completion 

Date 
Status Comments 

Boiler House 
Strengthening  No Jan 2015 Jan 2017  In progress 

Current status of Boiler House Strengthening projects:  

Current strengthening works (due for completion 19/02/16) 
- Isleworth School and Westburn School 

MW – Temporary Fencing applied: 
- Freeville – school to close in Dec 2016 
- Avondale – School to close by Jan 2017 
- Wainoni – School to close by Jan 2017 

Work on hold/removed from the Programme: 
- Southbridge – no funds available, returned to  school property 
advisor (SPA) 
- Kaiapoi North – awaiting master planning decisions – with Delivery 
Manager 
- Sumner- removed from the programme. School to decide next 
step. 
- Oaklands School – removed for the programme as requested by 
the Board – awaiting master planning decisions in 2018  – with 
Delivery Manager 

Completed: MWs or other (Demolished or Strengthened): 
Templeton, Thorrington, Fendalton Open Air, Lincoln, 
Merrin, Northcote, Russley 
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Key Milestones On Critical 
Path? 

Original 
Commencement 

Date 

Forecast 
Completion 

Date 

Actual 
Completion 

Date 
Status Comments 

Procurement (other) Yes  Jun 2013  TBC  In progress 

Details for January 

- Release of Construction tender (Halswell) – 1 school ($7m 
CV) 

- Tenders closed to Sumner/Mt Pleasant – Master Planning 
Services 

- Evaluation of Lead Design consultant for 3 schools (Chch 
East, Cotswold & St Martins - $16m CV) 

- Released tender for Sports Court (Breens) 

Proposed February Procurement Activity 

- Appointment to be confirmed for Lead Design consultant 
for 3 schools (Chch East, Cotswold & St Martins - $16m CV) 

- Release Demo Panel RFP to 5 shortlisted contractors. 
Successful respondents will form the CSR Demo Panel.   

- Release of Construction tender (Cashmere Primary, Shirley 
Int & Beckenham - $16m) 

- Release of Construction tender (Te Waka Una) 
- Tender evaluation and appointment of Sports Court 

contractor (Breens) 
- Draft CSR 2016 Procurement Plan & Schedule to be 

circulated for review  
 

Stakeholder Engagement Yes  2013 ongoing  In progress 

- CSR analysis and engagement implementation plan have been 
updated 

- Ongoing facilitation of information development and sharing 
between Education Infrastructure Service (EIS) head office and 
CSR Programme 

- Ongoing school visits are being recorded as part of the EIS 
reporting 

- Next round of formal visits likely to be before April will be less 
formal. During January and February material will be collated 
and a refresh of how we deliver the meetings will be agreed. 
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Programme Quality Assurance 
 

Design Panel reviews undertaken – January 2015 
 

Review Results: January Green Amber Red Total 

CSR Programme 0 3 0 3 

 
 

Review Results: Breakdown Green Amber Red Comments 

St Martins 
 MP  

An option to refurbish existing buildings rather than rebuild, and potentially release 
funds for the hall, has not been documented. The car-park should be consolidated 
and designed now to ensure the new building is correctly located. 

Pegasus Bay School 

 PD  

From the Panel’s perspective, the new arrangement is much better as within the 
school site the build form looks more consistent. There are still challenges to be 
addressed that include: 

 
• a planted area restricts direct circulation to the new block 
• the opportunity for a more direct connection between the new and existing blocks 

Christchurch Boys' High School - Hall 

 CD  

Given the nature of the site constraints, the Panel recommends that a more 
appropriate delivery deadline is discussed and agreed with the School. 

 
The project’s estimated cost is in the order of $3,622/m2 for construction which is 
significantly higher than normal prescribed costs for construction and consideration 
of a hall, and there is concern that this could escalate as design develops. 

 
Legend: MP = master plan, CD = concept design, PD = preliminary design, DD = developed design 
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Programme Activities 
 

Current/completed activities 

• Continue to develop and embed programme management documents for delivery phase 
• Land acquisition and designation work and dependency monitoring continues 
• Continue to initiate and implement Minor Works projects  
• Four schools completed now starting defects liability period 
• Handover / hand back report continuing 
• Large number of minor works completed over the school holidays 
• Property team visits to 4 new schools 

 

Next month’s activities 
• New school openings 
• GCERP Programme Board meeting 11 February 
• Helios training 
• Construction continuing on seven sites 
• CSR Property team meeting to be undertaken 
• Risk management session with national office risk staff  
• Partial capitalisations of 4 new schools 
• Land acquisition and designation work and dependency monitoring continues 
• Continue to initiate and implement minor works projects  
• Boiler house strengthening and demolition project continues 
• Memorandum of understanding (MOU) between CCC and Ministry to be finalised and signed (currently delayed) 
• Continue discussions with CCC around Banks Ave future site 
• Completing valuations for AGHS and SBHS site and continue negotiations with CCC 
• Handover / hand back report first draft to be completed 
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Programme Financials 
 

Capital Expenditure 
Current Year ($m) Total Programme ($m) 

Ca
pe

x -
 $

m
 

  

Total Capex OBU Budget – 2015/16 $ 131.8 million Capital Intentions – 2013/14-2023/24 $ 976.7 million (subject to PPP3 approval) 

      

Current Month –January 2016  Year to Date – 2015/16  Programme to Date 

Actual OBU Variance  Actual OBU Variance  Actual Budget Variance 

$ 5.259 m $ 9.458 m $ 4.199 m  $ 59.669 m $ 75.375 m $ 15.706 m  $ 139.796 m $ 155.502 m $ 15.706 m 

 

Commentary 

The Christchurch Schools Rebuild (CSR) Programme is in implementation phase with Wave 3A due to commence in February 2016 and almost 23% of the total programme budget 
allocated to projects. Overall capital expenditure is below OBU budget primarily due to slight delays for two schools and timing fluctuations in expenditure from forecasts for major 
construction projects.  Achieving original full year budget, including Pegasus Stage 2 and Lemonwood Grove, is dependent on the timing of expected land acquisitions being achieved. 
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Commentary 

Four schools were completed in December, on time and within budget, in preparation for opening in Term 1 2016. There are a further seven schools in construction from Waves 1A, 1B 
and  2A with one due to be completed for Term 2 2016.  Two of the seven schools are part of the Public Private Partnership programme and due to complete in 2017 and 2018.  
Planning and design services for schools in Wave 2A are underway and have commenced for eight of the nine schools in Wave 2B.  Planning has commenced for four of the 12 schools 
in Wave 3A. 

Limited commentary this month due to the absence of a key staff member. 
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Programme Financials – continued 
 

      

Current Month –January 2016  Year to Date – 2015/16  Programme to Date 

Actual OBU Budget Variance  Actual OBU Budget Variance  Actual Budget Variance 

$ 0.533 m $ 0.839 m $ 0.307 m  $ 2.697 m $ 3.095 m $ 0.398 m  $ 70.064 m $ 70.462 m $ 0.398 m 
 

Commentary 

Year-to-date under spend at 31 January of $398k (13%) is due to lower levels of minor works than budgeted partly due to the Christmas holiday period in the month of January. 

 
 
  

Operating Expenditure 
Current Year ($m) Total Programme ($m) 

Op
ex

 - 
$m

 

  

Total Opex OBU Budget – 2015/16 $ 5.4 million   
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Issues & Health and Safety 
 

Programme Issues Profile New this 
month 

Resolved this 
month 

Open at 
month end Comments 

No of High Rated Issues 0 0 0  
 

Key Issues 

Issue 
number Description Date Raised Impact Owner Recent actions to address Status 

N/A       
 

Programme Health and 
Safety Profile 

New this 
month Total to date Open at month 

end Comments 

No. of on site audits 3 187 n/a HAZARDCO reporting of on Site Audits. No near misses reported this month on sites.  

No of Extreme Rated H&S Issues 0 0 0  

No of High Rated H&S Issues 0 0 0  
 

 

Key Health and Safety Issues 

Issue 
number Description Date 

Raised Impact Owner Recent actions to address Status 

 Nil      
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Key Dependencies 
 

Internal Dependencies Description Status Comments 

Education Infrastructure 
Service: 

Delivery: Major 
Investments teams 

Resourcing of Land 
Acquisition and 
Designations 

Amber 

The programme is dependent on the New Schools and Kura Team to deliver the land 
acquisition and designation work in time to meet the schedule.  Progress is being 
monitored closely by the programme team. 
Banks Avenue is the most critical site yet to be announced; CCC has now confirmed they 
are a willing seller subject to community consultation. This has stalled recently and there 
will be a new urgency in discussions with the CCC, next meeting scheduled for late Jan 
2016.  The site for AGHS / SBHS at QEII is yet to have CCC community consultation. This is 
scheduled for late February, currently this is within the acquisition programme. However 
this needs to be strongly monitored. 

Sector Enablement and 
Support (SES): 

 

Technology Technology strategy Green SES has confirmed the property provision of year 7 & 8 technology is to remain as the 
status quo. 

Special School 
Satellites 

Location of satellite 
units  Green The location of the satellite units has been decided, but formal correspondence is yet to 

be received. 

Education Brief Production of the 
education brief 
document 

Amber 
Education briefs are now being delivered by the SES transformation team, deadlines have 
been given and met for the first wave. The next wave reports are due 1 March which will 
also include signoff. 

Network memo Issue of the build to roll 
memo from SES 

Red 

The reliance on SES to provide a build to roll memo is critical to commencing the project. 
We have provided a deadline date document (similar to the education brief). Primary 
schools seem to be in hand, but there is significant concern about secondary schools and 
now Intermediates. The schools at risk of being delayed are Christchurch Boys and Girls, 
Cobham Intermediate and Burnside Primary. All four of these critical schools have yet to 
have the roll memo delivered to CSR. The most critical is for Cobham and Burnside, this 
will have to be escalated to the Education Director because it is now delaying the project. 
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External Dependencies Description Status Comments 

Boards of Trustees:  Completion of project 
briefs Green Three Wave 3B education briefs are currently on track for March / April 2016, however 

this always remains a risk to the programme. 
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