Reference: 20200009 TEET%QOEF;&NS:Y

27 February 2020

s9(2)(a)

Thank you for your Official Information Act request, received on 16 January 2020. You
requested the following 25 documents:

2 Sep 2019 Treasury Report T2019/2618: KiwiRail - equity injection to fund
multiple projects

3 Sep 2019 Aide Memoire T2019/2716: Meeting with Reserve Bank Governor

6 Sep 2019 Treasury Report T2019/2768: Tax measures to support the
Government's economic strategy

6 Sep 2019 Joint Report by the Treasury and Inland Revenue IR2019/490;
T2019/2768: Tax measures to support the Government’s Economic Strategy

9 Sep 2019 Joint Report by the Treasury, Department of the Prime Minister and
Cabinet, Ministry of Justice and Inland Revenue T2019/2535: Debt to
Government - Proposed Areas of Focus

10 Sep 2019 Reserve Bank of New Zealand Report 56325: Consultation Paper:
The Future of the Cash System- Te Punaha Moni Anamata

17 Sep 2019 Treasury Report T2019/2313: Upcoming Defence Funding
Requests

18 Sep 2019 Reserve Bank of New Zealand Report 56331: The Future of the
Cash System - Te Punaha Moni Anamata - Consultation Paper (+ Media
Release)

19 Sep 2019 Treasury Report T2019/2918: Letter to Dame Therese Walsh

19 Sep 2019 Aide Memoire T2019/2957: Briefing for meeting with Australian
Parliamentary Budget Officer

1 The Terrace
PO Box 3724
Wellington 6140
New Zealand

tel. +64-4-472-2733

https://treasury.govt.nz



23 Sep 2019 Reserve Bank of New Zealand Report 5334: Reserve Bank Report:
Capital and Deposit Insurance

8 Aug 2019 Treasury Report T2019/2153: International Monetary Fund- Bilateral
loan extension

10 Aug 2019 Aide Memoire T2019/2344: Opportunities for Infrastructure
Investment - Transport: Next Steps

12 Aug 2019 Treasury Report T2019/2299: Feedback on three upcoming Cabinet
papers for the Immigration System

13 Aug 2019 Joint Report by the Treasury and MBIE T2019/2364: Letter to the
Leader of the House on the VCF Bill

14 Aug 2019 Treasury Report T2019/2409: Response to the Guardians letter on
the VCF Bill

15 Aug 2019 Treasury Report T2019/2212: SOE Portfolio (delegated): Director
Fee Approvals 2019/20

15 Aug 2019 Treasury Report T2019/2474: Final VCF Cabinet Paper and Bill

16 Aug 2019 Treasury Report T2019/2670: Proactive Release of VCF Bill
Related Cabinet Papers

16 Aug 2019 Aide Memoire T2019/2430: Reserve Bank 2019 Annual Dividend
Recommendation

17 Aug 2019 Aide Memoire T2019/2301: Recent reports on DHB performance
and governance

17 Aug 2019 Treasury Report T2019/2599: Letter to RNZ
21 Aug 2019 Treasury Report T2019/2522: Letter to Barbara Chapman

23 Aug 2019 Aide Memoire T2019/2562: Draft Letter of Reply to Minister for
Women re Gender Budgeting

29 Aug 2019 Treasury Report T2019/2541: Letter to SOE Chairs on executive
remuneration

As you are aware, on 12 February 2019 | extended the timeframe for a response to
your request by 40 working days. | also refused part of your request, and informed you
that two documents were being withheld in full.

| am now releasing the first tranche of documents to you.



Information being released

Please find enclosed the following documents:

Item

Date

Document Description

Decision

1.

13 August 2019

Aide Memoire T2019/2301:
Recent reports on DHB
performance and governance

Release in part

14 August 2019

Aide Memoire T2019/2957:
Briefing for meeting with
Australian Parliamentary
Budget Officer

Release in part

14 August 2019

Joint Report by the Treasury
and MBIE T2019/2364: Letter
to the Leader of the House on
the VCF Bill

Release in part

15 August 2019

Treasury Report T2019/2409:
Response to the Guardians
letter on the VCF Bill

Release in part

17 August 2019

Treasury Report T2019/2474:
Final VCF Cabinet Paper and
Bill

Release in part

17 August 2019

Treasury Report T2019/2541:
Letter to SOE Chairs on
executive remuneration

Release in part

17 August 2019

Attachment to Treasury
Report T2019/2541

Release in full

29 August 2019

Treasury Report T2019/2599:
Letter to RNZ

Release in part

29 August 2019

Treasury Report T2019/2670:
Proactive Release of VCF Bill
Related Cabinet Papers

Release in part

10.

3 September 219

Aide Memoire T2019/2716
Meeting with Reserve Bank
Governor

Release in part

11.

19 September
2019

Treasury Report T2019/2918:
Letter to Dame Therese
Walsh

Release in part

| have decided to release the documents listed above, subject to information being
withheld under the following sections of the Official Information Act, as applicable:




section 9(2)(a) — to protect the privacy of natural persons, including that of
deceased people,

section 9(2)(b)(ii) — to protect the commercial position of the person who supplied
the information, or who is the subject of the information,

section 9(2)(f)(iv) — to maintain the current constitutional conventions protecting
the confidentiality of advice tendered by Ministers of the Crown and officials

section 9(2)(g)(ii) — to maintain the effective conduct of public affairs through
protecting ministers, members of government organisations, officers and
employees from improper pressure or harassment,

section 9(2)(h) — to maintain legal professional privilege, and

section 9(2)(k) — to prevent the disclosure of official information for improper gain
or improper advantage.

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in

order

to reduce the possibility of staff being exposed to phishing and other scams. This

is because information released under the OIA may end up in the public domain, for
example, on websites including Treasury’s website.

Publicly available documents

The documents listed in the table below are available online. Accordingly, | am refusing
to provide this information under section 18(d) of the Official Information Act:

the information requested is or will soon be publicly available.

Item | Document Description Website

1 Attachment 1 - Treasury Report http://disclosure.legislation.govt.nz/assets/disclo
T2019/2474: Final VCF Cabinet sures/bill-government-2019-167.pdf
Paper and Bill

2 Attachment 2 - Treasury Report | https://treasury.govt.nz/sites/default/files/2019-

T2019/2474: Final VCF Cabinet | 08/venture-capital-fund-bill-policy-approval-dev-
Paper and Bill 19-sub-0221-4163336.pdf

In making my decision, | have considered the public interest considerations in section
9(1) of the Official Information Act.

Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.



This reply addresses some of the information you requested. The remaining
information will be provided to you as soon as practicable. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

David Hammond
Team Leader, Ministerial Advisory
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Reference:  T2019/2301 SH-1-8 (Health) SRS

TE TAI OHANGA
THE TREASURY

Date: 16 August 2019

To: Minister of Finance (Hon Grant Robertson) @
{ (7«
NS

Deadline: 18 August

Aide Memoire: Recent reports o mae )
governance \ \/

O\
. N
S ooy s
This aide memoire is to update you ab cently ed’reports on District

eview (Waikato DHB)-and an analysis for
governance approaches (Canterbu ). Theser %\r\(zn{ay provide you with some
useful context ahead of your meeting with the T 19 August on DHB

performance -

Ther

recomm

rec%hded organis nd decision making structures, a budget taskforce team,
changed appro fé&\t&}isk, and better structures for managing patient need. The

review notes
raises conce

B considers its financial deficit is caused by underfunding, but
about this perspective given the opportunities for efficiency

o
d

2

Q

N
Key fir‘@@@of the review were:

Governance and strategic direction

o An absence of overarching strategic direction which has resulted in siloed
investments that have unforeseen flow on effects within the organisation. It
recommended improvements to the organisational and clinical governance
structures with a focus on organisational recovery with clear targets that are
embedded into the organisation.

1 (Partly redacted) report available at https://www.waikatodhb.health.nz/assets/Docs/About-Us/Key-
Publications/Reports/5a3f97dddb/WaikatoDHB-Resource-review _final-redacted.pdf

Treasury:4150114v2 IN-CONFIDENCE 1
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Insufficient understanding of future demand to inform strategic investments, and
a low level of identification, mitigation, and acceptance of risks. This was
highlighted as leading to either an inability to innovate or facing unexpected
shocks. To address these issues it recommended a risk appetite framework, and
updated risk register, and holding risk training throughout the organisation.

There was no clear direction for reducing Maori health inequity, despite @
g funds to/éddre

the DHB’s number one priority. It recommended ring<fe
inequity, and specific roles within the proposed organisational stru<ctura\ ) )

staff have leading to “pockets of g
ways to expand and preserve th
staff move on.

According to the revi
throughout the or
The review conside

V\& ancial and &ra’t' i
and there drive for accountability and clarity.”

I\f of financial literacy and little awareness
of the SGI’IOUSHQ%/O?I e DHB’ ~It made extensive recommendations to
ensure the c{rg{/anéa{/ on as awh s focused on good financial management.
This incl 4; \rhorée rigorous budget planning and process, and financial literacy
ake financial

stivity an fm information is handled by different teams making it
icult to % prehensive understanding of performance.

Ia\ck<0 orporate discipline observed, leading to incomplete rollout of
duplication of work, and confusion over responsibilities. The

E of the hospital makes its own decision on whether to use external
a en\( aff, leading to inefficiencies. It was recommended to consolidate
0 sp)zrrcmg

The review found that the DHB rents some equipment despite it being
significantly cheaper to purchase, and in one example hired staff to maintain old
equipment instead of paying less to replace it.

2Sheard, D., Clydesdale, G. and Maclean, G. (2019), "Governance structure and public health provision", Journal of
Health Organization and Management, Vol. 33 No. 4, pp. 426-442. Available at:
https://www.emerald.com/insight/content/doi/10.1108/JHOM-11-2018-0336/full/html|?skipTracking=true

Treasury:4150114v2 IN-CONFIDENCE 2
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Paper on Canterbury DHB’s governance2

A recently published academic paper examined the governance of Christchurch

Hospital and Canterbury DHB (CDHB).

. It raised concerns about the effectiveness of public elections of DHB Boar
members in providing public participation and communityinvolvement in
governance. It noted low voter turnout and a cumbersome‘election process.
also considered that some elected CDHB Board members attended fe\\/\fhj/\,
meetings, with one member attending only one of the eleven meeﬁn}%s\ 7ai/year.

o It also raised concerns that some DHB Boards (which are made Moth
elected and appointed members) 3 may s-to'manage a
DHB. It considered that elected DHB 1ave a background
of medical knowledge, financial ma nce with healthcare
planning, or experience with deci e CDHB Board’s

decision making found that in 99%- o ith
a single option, and that 99% of moti

) )

Implications for work to<'r‘n§?:o é/DHBs
0

issues and pots

Wy . .
areas for improvement discussed

We consider that some

above may be relevapfgn

particularly relevant how because:
~

‘e‘{@,ﬁs a whole. This information is

Alex Rodgers; Senior Analyst, Health, S5@®)
Jess Hewat, Acting Manager, Health, S9@®

%Q%\“/

3 DHB Boards may have up to 11 members. Boards contain elected members and up to four members may be
appointed by the Minister of Health including the Chair and Deputy Chair.

3 The analysis covered two time periods: September 2009 to August 2010, and February 2012 to October 2013. This
was chosen to be before and after the Canterbury Earthquake. On this measure, the report found almost identical
results in both time periods.

Treasury:4150114v2 IN-CONFIDENCE 3
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Reference:  T2019/2957 MC-1-5-8-4 (NZ IFI Policy process)

TE TAI OHANGA
THE TREASURY

Date: 19 September 2019
To: Minister of Finance (Hon Grant Robertson)
Associate Minister of Finance (Hon James /;7 N
<

Deadline: 23 September 2019

Briefing for meeting with Aus
Officer

This Aide Memoire provides a W “Jenny Wilkinson, the
Australian Parliament Budget Offi 1 mber 2019.

(

son, Awstrall arliamentary Budget Officer

rmmp%&aﬁ The Treasury

Purpose

The meeti %opponumty for you to ask Ms Wilkinson about her experience as
head gf tralian Parliamentary Budget Office (PBO), and what advice she would
give mQQ\sKierlng the design of the New Zealand PBO.

Suggested talking points

Institutional form:

¢ How has the institutional form of the PBO affected perceptions of its independence
and legitimacy?

e What factors, such as funding arrangements and appointment processes, have
contributed to improve perceptions of the PBO’s independence and legitimacy?

Treasury:3536700v1 IN-CONFIDENCE 1
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Access to information:

e How does the PBO ensure confidentiality in providing its costing services?

e Does the PBO always get the information it needs from government departments in
order to produce costings?

¢ What information do departments withhold from the PBO, and how does the PBO
manage this when producing its costings?

Prioritisation:
e How does the PBO manage demand for its serwcef

Background to meeting

Ms Wilkinson had a video call with the Office Ilament Co\h\mt e (OPC)on 12
September, as part of OPC’s consideration

be an Officer of Parliament. The main re:

ées — they costed c. 3000
s; very few party
sted by the PBO.

e There is high demand for th%
policy options for parllament in the past1

announcements are ma hou’c aving bee ©
e Access to govern matlon ls 71' — the PBO have memoranda of
understanding W|th g ent de /s to obtain information; they send c. 500

requests for ny‘ormatrgﬁ (o} depa% every year.
. st helped the P ablish its legitimacy included:

2 , which require Ministers not to ask about, and
ments n disclose, details of PBO requests for information.
rnmeny;ﬁp%\o?for access to information, given that this is a
[ tb/the BO’s work.
gfmedla releases to correct parties in their presentation of

‘

inson’s meeting with you, she will also be doing the following
isit to New Zealand:

In addition t
during he

. Trea\uhl uest Lecture on the establishment of the Australian PBO.
e Q&A w:th the Women in Economics Network New Zealand.

e Meeting the Treasury teams working on the PBO and interim policy costing unit.

Treasury:3536700v1 IN-CONFIDENCE 2
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Background on the Australian PBO

The Australian PBO was established in 2012, with the mandate to “inform the
Parliament by providing independent and non-partisan analysis of the budget cycle,
fiscal policy and the financial implications of proposals”.

The PBO is a parliamentary department. It works directlyfor, and is acc%ﬁ;e
to, the Australian Parliament. The Parliamentary Budget Officer is a statutory er
appointed by and reporting to the Parliament’s Presiding Officers (the S;{e@@r of
the House of Representatives and the President e Senate). < W/f/

ir%f,{ommittee

th Houses of
red to accept

The PBO’s funding is considered by a Select Committee (the .
of Public Accounts and Audit), who then QF—‘E‘;b}’nmend ionss
Parliament and the Presiding Officers. T. ment is(not re
these recommendations.

N

N %\//
D

- (o
by parliamentarians and parliamentary
y proposals ¢ nalysis of matters relating to
the budget. ; N

o Publish a rep f(}r‘ every el ctib\r?r the fiscal impact of the
i % s of major part jes.
sh res kdh}];uat enhances the public understanding of
the bude@ﬁjd\ cal poli \Tﬂgg
< /

Unlike proposals for the Ne
an asses@ﬁhe gover

7 alan PBO, the Australian PBO does not provide
compliance with its fiscal strategy.

Jenny son bi %f‘éph
v

Matt Cowan, Senior Analyst, Macroeconomic and Fiscal Policy,

nﬁ/y has worked across a wide range of economic policy areas.
has been responsible for providing advice on issues including

fiscal and monetary policy settings, macroeconomic forecasts,
retirement income and superannuation policy, consumer and
competition policy, and climate change policy. She has worked in
the Commonwealth Treasury, the Department of Climate Change,
the Department of the Prime Minister and Cabinet and the Reserve
Bank of Australia. Jenny holds a Bachelor of Economics (Honours)
from ANU and a Masters of Public Policy from Princeton University.

%
wG.'{n@y ilkinson is the head of the Australian PBO. Over her career,

s9(2)(k)

Neil Kidd, Principal Advisor, Macroeconomic and Fiscal Policy, +$%))

Treasury:3536700v1 IN-CONFIDENCE 3
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TE TAI OHANGA
THE TREASURY

Joint Report: Letter to the Leader of the House on the VCF Bill
o
[ \(\,
Date: 2 August 2019 Report No: (T2019/2364

KI-32°3

Action sought

\

|

N —

Action soug eadline

Minister of Finance Sig %@e&letter %\7 5 August 2019

(Hon Grant Robertson) ®

Minister for Economic Development T@{Kne 5\),,\ N/A

(Hon Phil Twyford) / NS

Associate Minister of Finance, None - /‘ N/A

(Hon David Parker) \\\ZD/‘

Contact for t@@% disggssio%(if required)

Name \; Pos'{tig \Y Telephone 1st Contact
Michael Eyi <~ r nszt, Financial S92k s92)(@)(i) v

Ii<§ itu ions, Treasury

Joseph Sant

W%;ger, Financial
Institutions, Treasury

“Isolicy Director, Economic
Development and Transitions
Branch, MBIE

lain Southall
( C

Q)

Minister’s Office actions (if required)

Return the signed report to Treasury.

Send the letter to the Leader of the House.

Enclosure: Yes (attached)

Treasury: 4154278v1 IN-CONFIDENCE
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Joint Report: Letter to the Leader of the House on the VCF Bill
Executive Summary
You have requested a letter to send to the Leader of House asking approval to seek a
shortened select committee period for the Venture Capital Fund Bill.
Attached to this report is such a letter. The letter is required t i /&
o Why a period of under four months is necessary. % <$\\f/
. Why the Bill has not been introduced earlier so as to litate a f eré c\t/committee
process. h

Recommended Action

Agree/disagree.
Minister of Finance

{/7

N\

Joseph Sant % lan Southall

Manager, Fi stitutions Director

The Treas % V Economic Development and Transitions, MBIE

\ \/ o
Q )N E; N\

s %&
( 1 < \

Q

/ )
D))
/

%\
Hon Grant %eg Hon Phil Twyford

Minister 6f Minister for Economic Development

Hon David Parker
Associate Minister of Finance

T2019/2364: Letter to the Leader of the House of the VCF Bill Page 2

IN-CONFIDENCE
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Hon Chris Hipkins
Leader of the House

Parliament Buildings
WELLINGTON

Dear Chris

As you will be aware, Minister Parker and I,
Fund Bill and plan to seek Cabinet agree

I would like to seek your approval to pr he select committee to
report on the bill no later than 3 December er 287(1)(b). This would
enable the legislation to be enacted

There is currently a venture capital f%n New ;

This leads them to being either ¢ ined r growth or having to seek foreign
investment to overcom may require start-ups to sell down
prematurely or move @Br \a\sé/result in the shareholder value of any
success accruing to ore i ather than being recycled back to domestic
investors and the domesti -capi co-system. This limits the economic benefits
to New Zealan e evelopment and science investments.

ress this gap with some urgency. We announced in
300 million fund would be established to help fill this gap and
i {\stgre y the Guardians of New Zealand Superannuation.

] is required to enable the Guardians to administer this fund,
and henece we n tQ }:ﬁss the Bill as quickly as possible, preferably before the House
goes into the Chri ecess, to enable this gap to be closed as soon as possible.

policy ir}A this year and although officials have prioritised this work, we have been
consciou need to ensure we took enough time to develop fit for purpose and

It has not ssible to introduce this Bill earlier as cabinet only agreed the high level
f
on
enduring g/slatlon

Yours sincerely

Hon Grant Robertson
Minister of Finance

cc:  Hon Phil Twyford, Minister for Economic Development
Hon David Parker, Associate Minister of Finance
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TE TAI OHANGA
THE TREASURY

Treasury Report: Response to the Guardians’ Letter on the VCF Bill

-~
LD
Date: 8 August 2019 Report No: T2019/2409 (
File Number: | CM-1-3-100 :
AN
Action sought (O

—
Actio?éﬁ%\t; adline

Minister of Finance Sign the attached letter | 15 August 2019
(Hon Grant Robertson) % ~/
)
Minister for Economic Development for\i’hformatio iR N/A
(Hon Phil Twyford) ) O
(N
Associate Minister of Financq/ &\ Fori \anqﬁ) N/A
(Hon David Parker) \EZD/
N7
Contact for ne discussion (if required)
AT

Name N Position " Telephone 1st Contact
Michael Eyre ~ | Seniior/Analyst, Financial | $%@® s9(2)(@)() v

Institutions

&KL} 1
Joseph Sant }aaer, Financial

%Q itutions

N
Minister’s\Q,,jée actions (if required)

Return the signed report to Treasury.
Send signed letter to the CEO of the NZ Super Fund

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4155841v1 IN-CONFIDENCE
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Treasury Report: Response to the Guardians’ Letter on the VCF Bill

You recently received a letter from Matt Whineray, Chief Executive Officer of the Guardians
of New Zealand Superannuation (the Guardians), outlining some of his concerns over the
Venture Capital Fund Bill (T2019/1961 refers).

These issues were discussed with Officials at a meeting on 24 July 2019. Mr Whineray was
comfortable with the process being executed by Officials but raiséd some points e

Recommended Action

We recommend that the Minister of Finance;—

a Sign the attached letter.

Agree/disagree %,/ S
We recommend that the Mini e@ﬁconomic é\}ejipp ent and Associate Minister of
Finance: / //*'*\

(O
ians of New Zealand Superannuation has been
Is on 24 July

-
b note that a letter refs%gn\

provided, per tye\&ggégﬁion wit

S

Hon Graf\tfﬁbhertson Hon Phil Twyford
Minister of Finance Minister for Economic Development

Hon David Parker
Associate Minister of Finance

IN-CONFIDENCE
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INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI

TE TAI OHANGA

THE TREASURY
Joint Report: Final VCF Cabinet Paper and Bill
o
LD

Date: 14 August 2019 Report No: 1%/2474 ~

File Number: | CM-1-3- 1& 0-2 (\gcg“cts)

>
Action sought LN
Action smggé@ eadline
Hon Grant Robertson Approv ocﬁm\th/e Ventu e 10am Thursday 15 August
Minister of Finance Capltag\ 3ill Cab%
Hon Phil Twyford  Approve lodging the V. 10am Thursday 15 August
Minister for Economic éa@ tal Fund Bill a@ne’f aper
Development / (\\\
Hon David Parker {\&/'f\\%te con _/ n/a
Associate Minister of Fin :(D/
r\rV Y

Contact for ne dls®5@9n (if required)
Name K\L\ Posm@\ Telephone 1st Contact

s9(2)(K) s9(2)(g)(ii) v

Joseph Sa}@ a{%‘egﬁ ancial
/é

Treasury

lain Southall \s}/Dlrector Economic
velopment and
nsitions Branch, MBIE

Minister’ s%ff/ce actions (if required)

Return the signed report to Treasury.
Lodge the Cabinet Paper via CabNet before 10:00am Thursday 15 August

Note any
feedback on
the quality of
the report

Treasury:4158069v1 IN-CONFIDENCE
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Joint Report: Final VCF Cabinet Paper and Bill

Purpose of Report

1. We will be submitting a final copy of the Venture Capital Fund Bill Cabinet paper to
CabNet by 10 am on Thursday 15 August (also attached to this report). PCO will also
be submitting a final copy of the Bill at the same time. Thi ort recomme you
lodge these papers for consideration by Cabinet Econo ) ittee
(DEV) on 21 August. ’

_

2. The Cabinet Paper and Bill have not significantly e st saw them
[T2019/1961 refers]. However, this report discusses ou need to
be aware off at this stage. D

Q > o

3. Also attached to this report is a near finaldepartmental discﬂas@e atement. This
departmental disclosure statement is reqt o' be atta \Bﬂp’tﬁe Cabinet Paper
when it is lodged. You have not previ uél%s en a cop statement.

Points to Highlight at this stage -

N\ N

Departmental Disclosure S té@yt = Q N,

4. We are required to p Depar {Q&é}ﬁbisclosure Statement in relation to the Bill
that will be published when the Billis’j uced. The Departmental Disclosure

\

Statement seeks to bring together i

enhance the Parliamentary and public

place a range of information to support and
crutiny of that Bill.

on of the Dep ental Disclosure Statement is required to be
abinet er.seeking approval to introduce a Bill.

O~

§I6§T\Jga tatement for the VVCF Bill:
e

écﬁ One of the Bill, which requires the Guardians to reach an

\

agree t\\wﬁb/‘NZVIF, as an unusual provision

o C %he Policy Statement as an instrument that although not delegated
legis)ation, will influence how the guardians operate under the Act
N

7~
o %ﬁi¢ates no regulatory impact assessment or formal cost benefit analysis was
cartied out but that Ministers are releasing the background cabinet papers and
supporting analysis; and

. indicates that the Bill was prepared with detailed consultation with the Guardians

of NZ Super and NZVIF and that the fundamental policy problem (venture capital
gap) was identified through consultation with stakeholders in 2018.

T2019/2474 : Final VCF Cabinet Paper and Bill Page 3
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Schedule one

7.  Schedule one of the Bill contains the provision that require the Guardians to initially use

NZVIF to run the Venture Capital Fund (VCF) using a fund of funds model.

9. Inthe original April Cabinet Paper (DEV-19-MIN-00

chosen to have Guardians providing stewarr a second fu
graphs in th “

NZVIF, it was envisaged that this would ‘de
reputation as a signal to the market’. Thelparag

a [Paragraph 34] My preferred option /@)
[...]

i leverages off the reso
analysts and manag

ZSF (making use of its large team of
and establish high performing
funds)

ii provides a stro ] )y leveraging off the Guardians market
position as @ : market maker, and a provider of
’ ,

oo.d e
% S ~ he system with oversight of NZVIF operation

g

dlans

10.

the tcomes as far as is possible. Officials will continue to consider whether minor

11. Wnsure that Schedule One is drafted in such a way that will guarantee
se
drafting changes can address this.

T2019/2474 : Final VCF Cabinet Paper and Bill Page 4
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Should VCF investment vehicles be subject to the OIA and OA

14.

15.

17.

Minor or Techn cal changes to th

At our meeting on 24 July we discussed that the Ombudsman had expressed initial
concerns that VCF Investment Vehicles would not be covered by the Official
information Act (OIA). You indicated that given the Ombudsman concerns, the default
position should be that these vehicles should be covered by the OIA, but that we
should have further discussion with the Ombudsman’s office.

After discussions between the Ombudsman’s office, the Tr; sury and the dlans
the Ombudsman became largely comfortable with the Bil ly, the O
concluded:

“With the benefit of further clarification received fr L wouldqmt
wording in the VCF Bill that would, for the avoidance oubt cl /fyt 0(\;;9
investment funds at the lower tier are not subj cl\to the OA or OIA
consideration should be given to applicatio e OA and OlA a rrthe op tier ‘fund of
funds’ level. At this level, it should not have errent effee Th NZS is worried
about. However, the Government may censider that this j hnecessary, given that

Y, @

Given this change %buds I \wew we have reverted back to prewous

\u

clause that, for(the av Jdance o
OAorOIA”. "\

ver, | think

assistance.”
s9(2)(h)

ab aper in Iu es a recommendation authorising the Minister of Finance and
r for Econom;:\ evelopment to make decisions on any minor or technical
ge eqwred bmitted Bill prior to its introduction. This gives us some room
to k minor chan efore the Bill is introduced, otherwise we would look to use
the select coq%:ftee process to make any improvements to the Bill. We have

ibinet Paper that Schedule One is a specific area where there is
ighter drafting.

T2019/2474 : Final VCF Cabinet Paper and Bill Page 5
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Recommended Action

19. We recommend that you:

a note that officials are comfortable that the Bill reflects the policy intention to a
high degree, but that officials continue to test the drafting in the Bill to ensure
there are no unintended consequences and that if any changes are needed some
may be made before introduction otherwise they can be addressed at select

committee
. . . (7
b note given a change in the Ombudsman position have reverted! Qack to
previous clause that, for the “avoidance of doub! GF vestmqﬁt véhlcws are not
subject to the OA or OIA”

%\/

c agree to lodge the Cabinet Paper by 1 a@\ﬂfh/ursday 15 Augt

Agree / Disagree
Minister of Finance

d indicate if you want any fu
briefing.

@‘)
Joseph Sant
Manager, Financial Instlt

The Treasury

\\\/ /‘Dlrector
% Economic Development and Transitions, MBIE

Hon Phil Twyford
Minister for Economic Development

Hon % ertson "
Minister Fman%
- @

Hon Daw\Pafﬁer

Associate Minister of Finance

T2019/2474 : Final VCF Cabinet Paper and Bill Page 6
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TE TAI OHANGA

THE TREASURY
Treasury Report: Letter to SOE Chairs on executive remuneration
Date: 29 August 2019 Report No: T;/@/QQSM
File Number: @l\\{@ (/;7
) ) )

Action sought

Action sought

* Deadine

Minister for State Owned

Enterprises
(Rt Hon Winston Peters)

Agree the letter shoul
Dunedin Airport anc

after consultation
)

e

$0 be sent to CIP,

ig@ay 6 September 2019
ay Alrpqﬁf

r shar@r

Minister of Finance
(Hon Grant Robertson)

Agree  should

Sign the at cl%d\%tg rto SOEs—_
Refer t@ the other Mini
th

B y Airport,

Friday 6 September 2019

D |rport and wk
ultatlon WI the other shareholders
Associate Minister of Finance (0) e\e/tents ( \\ \ Friday 6 September 2019
— \ )
(Hon David Parker) (C} ~ o’
D)

Associate Minister fo
Owned Enterprises

(Hon Shane Jones).

Friday 6 September 2019

Contact}q{{@@hone d{s@%n (if required)

Name "\\]

Positon

Juston Anderson

\%cupal Advisor, 92K

Commercial Performance

Maureena van-d
\ (s\\\%

Manager, Commercial
Performance

Minister’s Office actions (if required)

1st
Contact

v

Telephone

s9(2)(g)(i)

N/A
(mob)

Return the signed report and letter to Treasury; we will email it to the Chairs of SOEs

Note any
feedback on
the quality of
the report

Enclosure:

Yes - MOF letter to Chairs (Treasury:4160196v1)

Treasury:4160799v1
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Treasury Report: Letter to SOE Chairs on executive remuneration

1.

As requested, please find attached a draft letter to the Chairs of
State-Owned Enterprises (SOEs). The letter sets out shareholding Ministers’
expectations regarding transparency of executive remuneration.

There is an existing, long-stand expectation on disclosure of executive remuneration,
but it is high level, with little detail or guidance, and has received little focus. With a few
exceptions such as Transpower, current disclosures by SOEs are poor.

ing’Rules and ngév@te
Governance Code, which apply to and are complied with b sted corﬁpanle )
including companies with listed debt securities (i.e. power, NZ Pos Eh}r/stchurch
Airport). SOEs, therefore, should have no objection to the xpectatloﬁ&\

Since the earlier draft of the letter, Mercury NZ-has released its : /1Bénnual report.
We have updated the letter to refer to this. We have also added a

 reference to the
New Zealand Shareholders Association, -understand ided guidance to
Mercury NZ on its disclosure, and which: a useful sgu\ge of guidance for
SOEs. ,\\

We recommend the Minister of Finan e ighs the let e Chairs of all SOEs,
except ECNZ (a shell entity wit staffy’and Soli ?irgy (which is still included in the
SOE Act, but no longer exist pose that asury emails the letter to the
Chairs, once the Minister of F|n cf(-yhas signed.i it

O\ Q\

Extending the expectation to-other Crown-o\ "QOmpanles

Departments, statut ( n Enti eS\Bt\tnct health boards and tertiary education
institutes are subje o disClosure ior éxecutive remuneration via the “Senior Pay
Report from ission (SSC). Statutory Crown Entities also
r's written consent to the terms and conditions

o /,, n Research Institutes and Research and Education Advanced Network
(e

o " Dunedin and Hawkes’ Bay airports

) Education Payroll and Network for Learning (N4L)

o Green Investment Finance

o Otakaro and Southern Response

o Predator Free 2050

) NZ Venture Investment Fund (NZVIF)

) Radio New Zealand (RNZ) and Television New Zealand (TVNZ)

o Tamaki Redevelopment

T2019/2541 : Treasury Report: Letter to SOE Chairs on executive remuneration Page 2
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8. Crown lIrrigation is in wind-down mode, but is still operating, so we have included it as a
matter of principle and for consistency. Crown Asset Management is a shell entity with
no employees, so we recommend it is excluded.

9. Christchurch Airport has listed debt, so is already covered by the NZX Listing Rules
and Corporate Governance Code and is disclosing information about senior executive
remuneration, so does not need a letter. The Crown also only owns 25% of the airport.

TVNZ

10. TVNZ's legislation requires it to produce a half-year repo re ecting the fa tit

this change to the letter, in anticipation of Ministe
The other companies

used to be an SOE. Therefore, the attached letter could

be sént’to the C)aa o) NZ,
with the addition of the words “including TVNZ” in the fi ~\

itence. We k vemade

11.  Other than TVNZ and the Airport Compani Wp7 Entity an PFA Schedule 4A
companies are not required by the Crow ctto pro/du e half-year reports, so
the attached letter to SOEs would need-to: ended e{te /TlhIS as well as noting
they are not SOEs, and explaining wi Q&\d‘l losure ation has been extended
to them. ’ B

12.  The disclosure expectation for to%;\n api i
reports, which are due to sha Idin

13. A six month delay in the improved disclosufe (¢
concern. We think the flasking these 'companies to make a stand-alone
disclosure of executi eration W/Otk@\o eigh the benefits, as well as potentially
bringing undue and(}n tention thétse/éompanies when all other companies will
disclose in their annual\or half-ye rts, and Crown Entity disclosure happens in
SSC’s reportm@

Consultation
oth

City I{I{J_mk N \ I\ﬁmlster of Transport; Auckland Council is also a shareholder

Crown Infrastructure Wl <\ Y Minister for State Owned Enterprises

Hawkes’ Bay Airport -

Crown Irrlgat|0|< Minister of Agriculture

CRIs and R{A@ﬁdﬁl@ Minister of Research, Science and Innovation

Educatioﬁ?ﬁiﬁo@and N4L | Minister of Education

Green In?&étf@ént Finance | Minister for Climate Change

NZVIF Minister for Economic Development

Otakaro and Southern Minister for Greater Christchurch Regeneration

Response

Predator Free 2050 Minister of Conservation

RNZ and TVNZ Minister of Broadcasting, Communications and Digital Media
Tamaki Redevelopment Associate Minister of Housing; Auckland Council is also a

shareholder

T2019/2541 : Treasury Report: Letter to SOE Chairs on executive remuneration Page 3
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We recommend that you refer this report to these Ministers, and seek their agreement:

) for the Minister of Finance to send a letter to these companies on behalf of
shareholding Ministers, or

o for the responsible Minister to sign a letter.

If you refer this report, we will consult with the departments that report to these
Ministers. We also intend to inform SSC, which will have an interest in these matters.

, We recommend
re sent/but aft

For City Rail Link, Tamaki Redevelopment, and the two ai
consultation with the non-Crown shareholders before t
consultation with the other shareholding Ministers.

Once Ministers have indicated their preferences, Q& vide cons< Ttat'b}\ letters to
the other shareholders, and then an amended expect ‘%y/%f the above

entities that Ministers wish to extend the exp @tlon to.
-/

We recommend that:

a the Minister of Finance signs ed Iette \5\/
b the Minister for State Ow i r of Finance, as shareholding
Ministers, agree that a ed verS|o c@tms tter should be sent to:
1. Crown Infras}rg artners \
Agree/dlsagree \,,,/ -
2. Dunedin an\SHawkes
Agree/d/s %
c the MFmange Mis report to the other shareholding Ministers:
Q ’fh M|n|ster E{éport and Minister for Economic Development, Hon Twyford
2. he Minj {el\foj eater Christchurch Regeneration and Minister of Research,
Science and- Innovation, Hon Dr Woods
3. the er of Education, Hon Hipkins
4. ni er of Agriculture, Hon O’Connor
5. | M \‘ inister of Broadcasting, Communications and Digital Media and Associate
- Minister of Housing, Hon Faafoi
6.  the Minister for Climate Change, Hon Shaw
7. the Minister of Conservation, Hon Sage
Referred/not referred.
T2019/2541 : Treasury Report: Letter to SOE Chairs on executive remuneration Page 4

IN-CONFIDENCE



Doc6
Page 22 of 35

IN-CONFIDENCE

d Ministers, including Ministers that this report is referred to, indicate whether they agree
the letter should be sent to these entities, and if so whether the letter should be signed
by the responsible Minister or by the Minister of Finance:

Company Responsible | Letter to | MoF to | Responsible
Minister be sent? | sign? Minister to sign?

City Rail Link Hon Twyford

NZVIF Hon Twyford

All CRIs and REANNZ Hon Dr Woods

Otakaro and Southern Response | Hon Dr Woods

Tamaki Redevelopment Hon Faafoi \ /\j

Education Payroll and N4L Hon Hipkins .

Crown Irrigation Hon O’Connor |

RNZ and TVNZ Hon Faafoi )~

Green Investment Finance Hon Shaw (N

Predator Free 2050 Hon Sage N

) )
)

be sen{/te\t\h llowing companies, the

e agree that, if Ministers agree lett

other shareholders should also % ted: -
Company Other shérehdlder 5:\\ To be consulted?
City Rail Link Auckland Council /0 |

Tamaki Redevelopment W"Councwi

Dunedin Airport /A btkﬁé/fin City }Zpt@sw )

Hawkes’ Bay Airport - 'N pier City, il and Hastings
) ?ﬁ)iﬁstrict Counci
Agree/disaé@
f the decisio recommendations d and e, Treasury will prepare
inisters to\imn\j/
(( N\
O )
%\i/
Maureena v %m
Manager, C rcial Performance
L))
N/
Rt Hon Winston Peters Hon Grant Robertson
Minister for State Owned Enterprises Minister of Finance
Hon David Parker Hon Shane Jones
Associate Minister of Finance Associate Minister for State Owned Enterprises
T2019/2541 : Treasury Report: Letter to SOE Chairs on executive remuneration Page 5
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Dear Chairs

for listed companies under the NZX Listing Ru

expect this work to be completed this year, t@m or co to meet this standard for
your half-year reports. :

Our expectation is that the discl of Chief %Wb and senior management
remuneration should at least mat & disclosures.« companies. We refer you to

principle 5 of the NZX Corporate Go rnance C i\@ n particular recommendation 5.3.
e:

Mercury NZ is an mbl 0f what g
management’s remg?m%;at@ looks lik
2018/19 annual ich was

efer you to pages 110 to 114 of Mercury NZ's
sedrecently and can be found here:

https://mercuryann eport.co.nz/

Over th sep ,in relatigrgt\ﬁ’g\ Chief Executive, Mercury NZ sets out:
pproach an@%‘cr@ \;to remuneration

. the Chief %'\ée’/s/fixed remuneration

. how th «.

° the G\\E‘ -xecutive’s actual payments under his short-term and long-term incentives,
|ncl\d1ng/ the percentage achieved against the objectives for these incentives

xecutive’s short-term and long-term incentives are set and measured

° the amounts of other benefits paid to the Chief Executive, such as KiwiSaver, insurance
or fringe benefits such as carparking

. and finally, the Chief Executive’s total remuneration, as an exact dollar amount, not a
range, dating back to when the Chief Executive was appointed, and showing the
remuneration of his predecessor for comparison.

Details of the Chief Financial Officer’'s remuneration are also provided.

Treasury:4160196v1



Doc 7

Page 24 of 35

Could your Board please review your company’s disclosures against the standard set by
Mercury NZ and that of other listed companies. We appreciate that it may be too late to make
significant changes to the disclosure in your company’s annual report for 2018/19, if any
improved disclosures to meet this standard are required. Therefore our expectation is that
improved disclosures, if necessary, would be ready for inclusion in your company’s half-year
report for 2019/20, which is due for delivery to shareholding Ministers by February 2020.

Shareholders’ Association (NZSA). You may wish to engage di ith the NZ further

We understand Mercury NZ’s disclosure is based on a templat vided by the N Zealand
guidance on these matters. @

The Treasury will be in touch with you and your manag@ iscuss tlﬁsgxpec{atlon and

the review of the Owner’'s Expectations Manual.

Yours sincerely

Hon Grant Robertson
Minister of Finance
on behalf of shareholding Mini

Treasury:4160196v1
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TE TAI OHANGA

THE TREASURY
Treasury Report: Letter to RNZ
7
(TN
Date: 29 August 2019 Report No: 1@@/2599 AN
File Number: | CM-1-3-66-1
AN
Action sought k ”\\\
—/
Action smggé%\; adline
Minister of Finance Note contents ~__ . None
(Hon Grant Robertson) % o
Minister of Broadcasting, /Sign\theat{ached | é@ Friday 6 September 2019
Communications and Digital Media . O D
(Hon Kris Faafoi) % / e ~/
A NS
{\%’ ) . \'7.//
Contact for teIethh&glj,%Cusmq uired)
Name n Telephone 1st Contact
Eva Parker duate Analyst, s9(2)(k) N/A v
ommercy’aL\ ance (mob)
Maureena eih\}‘er\/ Mana mercial 9(2)(q)(ii
Lem (Q > Perfi n (@00

A
%\%7
Minister’s Offi@)c ns (if required)

Email the sigyed\\‘e\t{&to Dr Jim Mather and Paul Thompson.

NS)

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4162358v1
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Treasury Report: Letter to RNZ

On Sunday 13 November 2016 Radio New Zealand (RNZ) published an article on its website
under the headline “Donghua Liu returns to China to face charges”. This article made a
number of assertions regarding Mr Liu.

On Sunday 18 August 2019 RNZ published an article on its website under the headline
“Retraction and apology to Donghua Liu for untrue statements”, in which RNZ unconditionally
retracted and apologised for publishing the claims in its 13 November 2016 article, stated
that it “accepts that none of these statements were true” and “accepts that those ‘statements
were deeply upsetting to Mr Liu and his family”. RNZ also stated-it-had entered =
confidential settlement with Mr Liu and that both parties were satisfied with le §

settlement, which included the apology article. &

s of the

T A4 ‘
RNZ should have advised shareholding ‘-u sters beflication of the apology under

the “no surprises” policy. A letter reinforcing this expectation.is attached for your signature.

The Ministry of Culture and Hwas consulted and-agrees with the contents of this
report.

Recommendeqé&;l@ g
We recommend@u sign theétsc\g d letter to Dr Jim Mather, Chair of RNZ.

AN
o

Manager, Comme

R

)

pbertson
Minister of Finance

Hon Kris Faafoi
Minister of Broadcasting, Communications and Digital Media

T2019/2599 : Treasury Report: Letter to RNZ Page 2
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Dr Jim Mather
Chair
Radio New Zealand

s9(2)(a)

Dear Dr Mather

| was surprised to see that Radio New
disclosed it has entered a confidential‘se:
story dated Sunday 18 August 2019

nt with Mr ua Liu on its website, in a

¢ ‘\ ‘7\ A
\\ - )
S
'(RNZ) ed”a public apology to, and
“Don

N

s
e{r%%ﬁe original story, in which RNZ

accepts were-untrue and were deeply upsetting to Mr
f accepta le standards.

). )

ectations Manual, | would like to reinforce that

As detailed in Section 5/7,4 e Owne
under the “no surpri s\’ipgﬂi?}, share

nificant events; -
erest. While |

cc Paul Thompson. Chief Executive and Editor in Chief
s9(2)(a)
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Related Cabinet Papers
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TE TAI OHANGA
THE TREASURY

-~
(C
|
Date: 29 August 2019 Report No: /2670
File Number: | CM-1-3-100-2 (Projects)

ol =
Action sought / N
Action @\) _ Deadline

Hon Grant Robertson
Minister of Finance

Cabi

sé ofthe | 30 August 2019
s and sl dei?g%;ckj/

Agre{tf}uég\eéthe rel
) <\

Hon Phil Twyford ***Agreé*té supportthe.r
Minister for Economic Developme@\q binet paper and'sli
/ _ N

[~
L

pack.

se of the | 30 August 2019

Hon David Parker ,/ ~
Associate Minister of Finance ) )

~

w/\\\\\,,

Agree 16 st \oft/{he release of the | 30 August 2019
Cabi& ers and slide pack.

Contact for (eLe<ph@§% disg\uss%(if required)

Name Position %\ Telephone 1st Contact
Michael Eyre’ ,,]f’:] Senij Wﬁnancial 9K 9@ v
Ins@fqns
Joseph Sant \gér,/Financial
Jn;stl ions

Minister’s{Qﬁ%actions (if required)

- ‘
—/

Return the signed report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: No

Treasury: 4164736v1
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Treasury Report: Proactive Release of the Venture Capital Fund
Bill Related Cabinet Papers

Analysis

Yo
apers gi\\g\up\p“rting
2019/19@@}@40

2. You also informed your Cabinet colleagues of this in'your recen aﬁﬁet paper
seeking their support to introduce the Bill. \/o‘u,f’s;tgted, ‘we are lanning to
proactively release the two backgroun 1 abinet papers, this paper, and a

ein the pwﬁitggn of these papers.”

your offi il on Monday 26
t Readigq’ uded:

1. You previously agreed to pro-actively release th
material relevant to the Venture Capital Fund Bi

3. The material for release was pro ia e
August as part of the “VCF Pack ft At
T
i. The Cabinet paper “ ing New ’$ Early Stage Capital

Markets” [DEV-18-SU 39(6 refers]

18-MIN-0316 r@an be released in full
) ) 7

ii. The Cabine \ referred/’/%i{ nto Deepen New Zealand’s Early
-SU‘B-0063 refers] and the related Cabinet

Stage Capital | ets” [DEV-19-
Minute [ ,V~j§ IN-00 be substantively released.
s9(2)(b)(ii) c/

@@: N
@2; Cabinethe\%nture Capital Fund Bill: Policy Approval and
~

i
</ proval Int Uction” [DEV-19-SUB-0221 refers] and related Cabinet
— /minut 19-MIN-0221 refers] can predominately be released in full

related Cabinet Minute [DEV-

s9(2)(A(iv

) binet paper “Preferred Option to Deepen New Zealand’s Early Stage
/O

iv. i Eh ide pack that you considered in February 2019 to support drafting the

ital Markets” can be released with some material removed as it is

\ \ \ . g
O\ /‘/o‘ommermally sensitive.

4, The Guardians of New Zealand Superannuation and New Zealand Venture
Investments Limited were consulted on the release of these documents and have
no issues with them being released.

T2019/2670: Proactive Release of the Venture Capital Fund Bill Related Cabinet Papers Page 2
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Recommended Action

We recommend that you agree to support the release of the three Cabinet papers and
minutes and the supporting slide pack related to the Venture Capital Fund Bill.

Agree/disagree. Agree/disagree. gree/d/s

Minister of Finance Minister for Economic Develo@ Assomal/ ;ms r of Finance

v

Joseph Sant
Manager, Financial Institutions

Hon Grant Robertson / >
Minister of Flnance C/ R\

b %
Y%

il ‘I’]wyford (
Minister for Ec%ﬁﬂc/Development

/;/\\%

N

Hon David Parker
Associate Minister of Finance

T2019/2670: Proactive Release of the Venture Capital Fund Bill Related Cabinet Papers Page 3
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TE TAI OHANGA

THE TREASURY
Treasury Report: Letter to Dame Therese Walsh
Yo
LN
Date: 19 September 2019 Report No: T@@(Q/ZSHS \\\g/
File Number: | SE-1-3-6 -
Q = )
Action sought
/
Action smggé@ ﬁ%e
Minister of Finance Sign th eft\' re Cabl on as practical after 30
on 30 e er and se eptember
(Hon Grant Robertson) afte@@ ;
Contact for telephone d}sﬁiéslpn if req&gﬁ)/
/ h \J )
Name Po@t‘%p\\ \q/ Telephone 1st
\Z ) Contact
S92k $9(2)(g)(ii) v

Juston Anderson &1 Wanage
mercial Perfo

Maureena van \emﬂﬁ\/llanager, rcial
Performance
AN

)
%] /kr7
Minister’s Office @Qt\'m% (if required)

Email the signed &ec%)ame Therese after Cabinet on 30 September, cc to the company secretary, and
return the signe Treasury.

Note any -
feedback on
the quality of
the report

E\(\\\\‘

Enclosure: Yes (attached)

Treasury:4172706v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: Letter to Dame Therese Walsh

On 25 September 2019 the Cabinet Appointments and Honours (APH) Committee will be
asked to note your intention to support the Air New Zealand board’s decision to appoint
Laurissa Cooney as a director.

Assuming APH and then Cabinet on 30 September 2019 note your intention, a letter to
Dame Therese Walsh, the Chair of Air New Zealand, is attached for your signature. Dame
Therese will become the Chair of Air New Zealand at the company’s annual shareholder

Juston Anderson
Acting Manager, Commercij

Hon Grant
Minister

T2019/2918 : Treasury Report: Letter to Dame Therese Walsh Page 2
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Dame Therese Walsh
Chair
Air New Zealand

s9(2)(a)

Dear Dame Therese =/

- BN
’x\\\‘ O D
Thank you for consulting the boar/dfs tion to appoint Laurissa Cooney as a
director of Air New Zealan LYY

(c >/
| am pleased to advi ﬂwa)?ﬂ)e Crowndi

(N
when her appointme t?\t?jy’[ to shar%& or approval.
Could you pleas my office in d as to when Air New Zealand intends to appoint
Ms Cooney m a publiwncement.
@ &
,/HW
(N

%\:7
u?:iﬁz'%észn

anc
_/

cc:  Jennifer Page, General Counsel and Company Secretary, s9(2)(a)
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Reference: T2019/2716 MC-1-1-1 (Monetary) 5 -
TE TAI OHANGA
THE TREASURY

Date: 3 September 2019

To: Minister of Finance (Hon Grant Robertson)
Deadline: 4:30pm Wednesday 4 September § ;
(if any)

Aide Memoire: Meeting with Re/_

1. Background

The Governor of the Reserve Ban

following meetings he attended \{ﬁ\m
and EMEAP (the Executives’ M(ﬂftl gﬁf East A

R
—
The Governor may mak%%e for Iooger iscal policy, supporting the primary

message emerging from meetin @ptral bankers and consistent with his
tary.
recent public commen tary.

X(\umeﬁstéd a meeting with you
governors at Jackson Hole

acific Central Banks).

The meeting i >1 on
Chapple fro y will also

malong t@uss with the Governor

AN
S J;l-’l\a the Gov @f\news on the economic outlook changed since the
onetary F 01\cy

4 September. Struan Little or Bryan

tement? If so, what has driven the change?

r more concerned about inflation remaining persistently low, or
nt moving away from the maximum sustainable level? Or both?

ange to the fiscal strategy would most support monetary policy? Should
\Nogls on:

o short-term demand support (such as tax cuts and welfare increases), or

o longer term investments that support business confidence, and address
long term issues?

e Does the Bank consider that more fiscal stimulus is needed, beyond what the
Government already has planned through the Budget? If so, what magnitude of
stimulus does the Bank consider to be necessary?

Treasury:4166113v3 SENSITIVE 1
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e Whatis the Bank’s current thinking on unconventional monetary policy? Does
the Governor see these tools as good alternatives to fiscal policy?

¢ If the Governor views a recession or sharper slowdown as likely — how does he
see it happening? How does he expect the shock to affect New Zealand?

3. The Treasury’s view on the economic outlook &
—~
doing.more to su

e The Treasury is broadly supportive of fiscal policy« pqrt \
monetary policy, particularly if the economy w 0.Slo further.\/rhls S sUbJect
to any increase in spending being well target
secondary objectives.

¢ You will be receiving detailed advice o
describing the trade-offs and initiativ

e ltis important that departments e/éQ
allocated, to enable fiscal polic

e The economic outlook has

believe we are on the ver %
growth to around 2 perce & il tcome. This would represent
a similar outlook to t A\gusf /- Policy Statement.

o A sharper fall in s notherpps outcome if the outlook weakens

further, and a rect is unllk%@\p ssible. However, given the uncertainty

in the outlookﬁt/Ls\pr dent to rea stimulus package if needed.
(o

e Globall ce\t’r ‘banks m|t d room to move if the outlook were to weaken
signifi ew Zealan in/a better position, but we do not expect the Bank

to%b? address a major’slowing in growth using conventional policy tools.
e

rve Baﬂk@c ent focus will be on returning inflation to the 2%

L] -
@t of |‘[s%2 nge given that it considers employment to be near to its

yaximum ‘{usta e level. The Bank is likely to continue easing monetary

policy ur%ﬂieygxpect to achieve their mandate.
0

iscal policy has the potential to provide space for monetary policy,

urrently low interest rates. However, we estimate that a large fiscal

ion, equivalent to doubling Budget allowance, would be required to

\ méanl gfully support monetary policy. As a rule of thumb, analysis suggests
‘that increasing government spending by 1% of GDP (~ $3 billion) would lead to
an increase in the OCR by 30 basis points (all else being equal). However, this
analysis is uncertain, with estimates ranging between 10 and 45 basis points.

Matthew Galt, Analyst, Macroeconomic and Fiscal Policy, s9(2)(g)(i)
Renee Philip, Manager, Macroeconomic and Fiscal Policy, s9(2)(g)(i)
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