
 

1 The Terrace 
PO Box 3724  
Wellington 6140 
New Zealand  

tel.  +64-4-472-2733 
 
https://treasury.govt.nz 

 
 
Reference: 20200239 
 
 
6 August 2020 
 

Thank you for your Official Information Act request, received on 9 July 2020.  You 
requested: 
 

- 11 October, 2019 – Treasury report T2019/3113: Possible impacts of a NZ 
aluminium smelter closure 
- 11 October 2019 – Treasury report T2019/2929: Unfunded costs of 
development infrastructure to catch up to Auckland’s population growth 
- 17 October 2019 – Treasury report T2019/3220: Earthquake insurance updated: 
October 2019 
- 18 October 2019 – Aide memoire T2019/3297: Briefing for TVNZ discussion. 
 

Information being released 
 
Please find enclosed the following documents: 
 

Item Date Document Description Decision 

1.  11 October 2019 Treasury report T2019/2929: 
Unfunded costs of development 
infrastructure to catch up to 
Auckland’s population growth 
 

Release in part 

2.  17 October 2019 Treasury report T2019/3220: 
Earthquake insurance updated: 
October 2019 
 

Release in part 

 
I have decided to release the documents listed above, subject to information being 
withheld under one or more of the following sections of the Official Information Act, as 
applicable: 

• personal contact details of officials, under section 9(2)(a) – to protect the privacy 
of natural persons, including that of deceased natural persons, 

s9(2)(a)
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• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, and 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

 
Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 

Information publicly available 
The following information is also covered by your request and is publicly available on 
the Treasury website: 
 

Item Date Document Description Website Address 

3.  11 October 2019 Treasury report T2019/3113: 
Possible impacts of a NZ 
aluminium smelter closure 

https://treasury.govt.nz/sites/
default/files/2019-12/oia-
20190767.pdf 

 
Accordingly, I have refused your request for the documents listed in the above table 
under section 18(d) of the Official Information Act: 

• the information requested is or will soon be publicly available. 
Some relevant information has been removed from documents listed in the above table 
and should continue to be withheld under the Official Information Act, on the grounds 
described in the documents. 

Information to be withheld 
There is one additional document you have requested that I have decided to withhold 
in full under the following sections of the Official Information Act, as applicable: 

• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, and 

• commercially sensitive information, section 9(2)(b)(ii) – to protect the commercial 
position of the person who supplied the information, or who is the subject of the 
information. 

 
Item Date Document Description Proposed Action 

1.  18 October 2019 Aide memoire T2019/3297: Briefing for TVNZ 
discussion. 
 

Withhold in full 

 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
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Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
David Hammond 
Team Leader Ministerial Advisory 
 
 



 

 

 OIA 20200239  Information for release 
1. Treasury Report Establishing the cost of the infrastructure investment needed to 
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 IN-CONFIDENCE 

Treasury:4173040v2 IN-CONFIDENCE 

Treasury Report:  Estimating the cost of the infrastructure investment 
needed to catch up with Auckland’s population growth  
 

Date:   11 October 2019  Report No: T2019/2929 

File Number: SH-18-4  

Action sought 

  Action sought  Deadline  

Minister of Finance 
(Hon Grant Robertson)  

Note  
 

29 October 2019 

Minister for Economic 
Development  
Minister for Urban Development 
(Hon Phil Twyford) 

Agree the report forms the basis of 
the report back to DEV 

29 October 2019 

Associate Minister of Finance 
(Hon David Parker)  

Agree the report forms the basis of 
the report back to DEV 

29 October 2019 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Chris Parker Principal Advisor, Housing 
and Urban Growth (wk) 

+

(mob) 

 

Geraldine Treacher Manager, Housing and 
Urban Growth (wk) 

+

(mob) 

 

Minister’s Office actions (if required) 

Return the signed report to Treasury. 
 

Note any 
feedback on 
the quality of 
the report 

 

Enclosure: No 

s9(2)(k)

s9(2)(k)

s9(2)(a)

s9(2)(a)
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Treasury Report:  Unfunded costs of development infrastructure to 
catch up to Auckland's population growth 

Executive Summary 

Associate Minister of Finance Parker requested advice on the size of the infrastructure gap in 
Auckland that resulted from recent population growth. Based on costs drawn primarily from 
Infrastructure New Zealand estimates for greenfield development, our initial estimate is about 
$5 billion for public services infrastructure to address a current housing shortage in the order 
of 50,000–55,000 homes.  This figure is likely to be higher for dispersed intensification.   

The estimate includes three waters, transport, and schools infrastructure. We did not include 
public healthcare costs because of insufficient data at this time. Auckland’s public healthcare 
system is at capacity, and so this figure above is conservative. The estimate also does not 
include environmental costs and benefits. The estimate excludes the cost of serving future 
population growth, and there are still funding gaps for future growth.  

The Urban Growth Agenda has a focus on ensuring that the full costs of urban development 
are understood and allocated appropriately (i.e. ‘allocative efficiency’). We assess that costs 
are largely ‘internalised’ by developers and eventual homeowners, which supports allocative 
efficiency, except for: 

• schools, which are entirely funded by central government 

• the cost of risk to city and district councils when they plan, finance, and construct new 
development infrastructure (ie, cost-side risks, and benefit/up-take risks) in the 
expectation of private development 

• hospitals, which are entirely funded by central government. 
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Recommended Action 

We recommend that you:   
 

Agree that this report is used as the basis of reporting back to DEV 
 
 Agree/disagree.       Agree/disagree 

Minister for Economic Development    Associate Minister of Finance 
Minister for Urban Development 

 
 
 
 
 
 
 
 
Geraldine Treacher 
Manager, Housing and Urban Growth 
 
 
 
 
 
 
Hon Grant Robertson        
Minister of Finance 
 
 
 
 
 
 
 
Hon Phil Twyford 
Minister for Economic Development 
Minister for Urban Development  
 
 
 
 
 
 
 
Hon David Parker 
Associate Minister of Finance 
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Treasury Report: Treasury Report: Unfunded costs of development 
infrastructure to catch up to Auckland's population 
growth 

Purpose of Report 

1. This report provides an estimate of the cost of the yet-to-be-provided public 
infrastructure that is required to serve Auckland’s recent population growth. It responds 
to Minister Parker’s request at a meeting on 20 June, which occurred in the context of 
discussion on the Auckland City Rail Link Project: Additional Funding DEV-19-MIN-
0071 Minute that said: 

30. invited the Associate Minister of Finance (Hon David Parker) and Minister 
for Economic Development, in consultation with other Ministers as appropriate, 
to report back to DEV in due course with advice on the marginal costs of 
population growth in Auckland, an estimate of the unfunded historic costs, and 
the issues involved in measuring these costs. 

Analysis 

2. Our method is to combine estimates of the accumulated housing shortage against the 
unfunded infrastructure shortfall for new greenfield development, as estimating the cost 
of building at scale in brownfields locations proved too difficult, as explained further 
below. We estimated the cost per house to build public infrastructure for three-waters 
(potable, waste, storm), land transport, and schools as a new greenfield city at scale.  

3. The majority of costs have been drawn from Infrastructure NZ’s report Meeting 
Auckland’s Growth Challenge: The Innovation City; Discussion Document, published 
October 2017. The Innovation City line-item costed the development of a 30,000 home 
satellite city in five locations in wider Auckland, based on estimates provided by utility 
providers and engineering consultancies.  

4. We focused on initial capital investment and the infrastructure required for growth, 
although there are difficult challenges attributing costs to different types of 
beneficiaries. 

5. We did not include: 

a Operations, maintenance and renewals – because they are generally funded 
from local rates, general taxes, user charges, and transport user charges, and we 
assume those funding sources suffice.  

b Service improvements (eg, to improve water pollution performance).  

c Hospitals – because more work is required to obtain relevant information in the 
Auckland context. For example, the role of private sector capital investment in 
primary healthcare facilities (such as general practice clinics and surgeries) 
reduces per capita investment in hospital facilities and the impact of this is 
unclear without further modelling. However, Auckland’s healthcare system is at 
capacity, and so there are costs to catch up to historic growth excluded from the 
estimate.  
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d Wider benefits and costs, such as living standards impacts (eg, impacts on the 
stocks of natural, social, economic capitals, and impacts on wellbeing domains 
such as housing).  

Findings 
 
Table 1: Estimating the cost of the infrastructure investment needed to catch up with 
Auckland’s population growth 
Row Item Value Source/comment Who pays? 

A Current shortage of 
homes in Auckland 

50,000 – 
55,000 

Coleman, A and Karagedikli, O (2018) 
Residential construction and population 
growth in New Zealand: 1996-2016, 
RBNZ Discussion Paper DP2018/02. 
They estimated Auckland’s shortage at 
40,000 – 55,000 dwellings 

Auckland’s population growth continues to 
be high relative to building consents. (Eg, 
the gap may have increased by 5,000 
since Coleman and Karagedikli prepared 
their estimate.) 

Increases to the shortage from future 
growth are excluded from this estimate 

N/a 

B Development costs 
(on-site) per 
dwelling, including 
3 waters, local 
roads, energy, 
telecoms, pocket 
parks, professional 
services fees 

$95,000 

(Does not 
contribute 
to the 
total 
below) 

INZ table 4, excluding council 
development contributions (to avoid 
double counting items below). Paid for by 
developers from lot sales 

Ignored henceforth because it is 
internalised (ie, it is fully funded by the 
private sector, in the same way that the 
cost of housing construction is paid by 
home buyers ultimately)  

Developers fully pay 
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Row Item Value Source/comment Who pays? 

C Regional 
infrastructure cost 
per dwelling (water, 
wastewater, arterial 
transport) 

$50,000 INZ tables 1, 2, and 5. Excludes 
telecommunications and energy, whereby 
capital costs are recovered through user 
charges when developments occur at 
significant scale 

Initially funded by 
territorial authorities, but 
ultimately largely funded 
by developers (if and 
when they develop) 

NZ Transport Agency, 
through national fuel 
duties and road user 
charges, subsidies 
supplement development 
contributions 

Uptake risks are borne 
by public service 
providers with little 
compensation 

D Major transport 
network expansion 
(eg motorways/ 
mass transit) per 
dwelling 

$12,500 Source: transport risk assessment from 
INZ Table 5, assuming 100% of risk 
occurrence1  

Attribute 20% of cost to each dwelling 
because: (1) existing network users 
benefit from improved levels of service, 
and (2) network expansions can also 
serve future city expansions (ie, more 
houses than assumed in row A) 

The new road users 
would pay road user 
charges and fuel excise 
duties. These payments 
are likely to largely fund 
this cost in present value 
terms 

E Schools per 
dwelling 

$21,000 

($18,000–
$24,000) 

An estimate originally based on figure of 
45,000 new dwellings would require about 
15 new primary schools (with and 
approximate roll of 600 students) and 4-5 
new secondary schools (roll of 1,750 
students). $0.7 – $1.0 billion for the 
additional provision of schools. Add in 
land requirements of $100m and total cost 
$0.8–$1.1 billion 

National taxpayers 

F Contingency / cost 
escalation 

15% To capture construction price escalation. 
Construction price indices escalated 6%–
9% since the base date of Infrastructure 
NZ’s prices. Rounded up to 15% to 
account for Auckland’s likely higher price 
pressures, price inflation for the next one-
two years, and general contingency 

 

G Public 
infrastructure per 
dwelling (waters, 
transport, schools), 
including 
contingency 

$95,000 Excludes healthcare facilities 

($50,000 + $12,500 + $21,000) * 1.15 

G = (C + D + E) * (1 + F) 

(Only a coincidence row G and row B 
both equal $95k) 

 

 
1  The following single adjustment was made to INZ’s report. The $10b contingency for developing in Silverdale/Dairy Flat is 

reduced to $3b, the upper limit of the other case studies. An additional Waitemata Harbour Crossing and associated wider 
network upgrades represent poor value for money, and the need can be mitigated by freeing up restrictions in the Auckland 
Unitary Plan to enable firms to disperse away from the city centre, and to enable greater residential development close to the 
metropolitan centre. 
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Row Item Value Source/comment Who pays? 

 Total gap $4.8 
billion – 
$5.3 
billion 

$95,000 * 50,000 ; $95,000 * 55,000 

= G * A 

Largely developers, 
except for schools and 
the cost of risk incurred 
by territorial authorities 

 

The challenge of estimating ‘brownfields’ development 

6. The challenges we faced for estimating the costs of infrastructure for intensive urban 
development (‘brownfields’) area as follows: 

a There was too little information for the purpose of this exercise, for transport and 
3-waters in particular. 

b Existing networks for transport and waters have a complex array of thresholds 
where major capacity expansion is required if network loads increase. The 
uncertainty about the location of large-scale intensification required to ‘catch up 
to growth’ lead to very large uncertainties of the scale of public services required.  

7. 

8. Intensive urban (‘brownfields’) development is expected to cost more than the 
greenfields development costed – see the section below for further consideration.  

 

Sense testing our estimate against other available data 

9. Auckland Council costed some $18b for the public infrastructure costs for the 
approximately 130,000 houses in the Auckland Plan it expects that will be urban 
expansion, which is $135,000 per dwelling (compared to the $95,000 per dwelling in 
our estimate). This excludes NZTA’s share of transport. It is not clear how comparable 
this figure is without assessment of the assumed service levels, assumed economies of 
scale, and the impact of cost escalation because of not planning and purchasing land 
for public services before it entered the over-priced urban land market.  

10. MBIE’s report National Policy Statement on Urban Development Capacity — Price 
efficiency indicators technical report: Rural-urban differentials estimated development 
costs in Auckland of $120,000 per section. This includes the onsite development and 
infrastructure cost, whereas we have excluded the private costs from our estimate. The 
MBIE figure may not include all the wider transport network cost implications (because 
development contributions may under cost recover).  

 

Comparing greenfields and brownfields growth 

11. Some literature contends that intensification has lower infrastructure costs than 
expansion. For instance, the Centre for International Economics and Arup (2015)2 
found that the costs to provide transport and water infrastructure and open space 
across 12 new developments in Auckland were generally lower for brownfield sites and 

 
2  Centre for International Economics and Arup (2015) Cost of Residential Servicing, Report to Auckland Council 

https://infocouncil.aucklandcouncil.govt.nz/Open/2015/03/AUC_20150312_AGN_5684_AT.htm  

s9(2)(f)(iv)
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for higher density developments. However, that study also identified the poor state of 
knowledge of infrastructure capacities and costs, implying significant uncertainty. The 
findings are based on case studies that are much smaller scale than considered here; 
large scale development is more likely to trigger major infrastructure upgrades (such as 
rapid rail corridors).   

12. The most efficient way to accommodate in the order of 50,000–55,000 dwellings to 
provide for historic growth without reducing infrastructure capacity or worsening 
transport congestion or water discharges is through intensive development (such as 
high rise apartments) in suburbs neighbouring major centres (such as St Mary’s Bay in 
Auckland, and Thorndon and Mount Victoria in Wellington).  

13. However, zoning rules etc are used to prevent such intensification (Fischel 2015)3, 
driven by local democratic demands of homeowners to appeal to the RMA s7(c)’s 
purpose of ‘the maintenance and enhancement of amenity values’ to maximise 
property values (Fischel’s “homevoter hypothesis”).  For example, Auckland Council’s 
Housing and Business Development Assessment found Auckland’s isthmus has little 
residential feasible development capacity as a result of zoning restrictions. Chitale 
(2018) found that cheaper more peripheral Auckland land was up-zoned much more 
than inner suburbs with higher land prices, contrary to that expected if urban land 
markets were competitive.4 

14. It is difficult to judge whether the identified infrastructure gap would be smaller if 
Auckland intensified rather than expanded. However, on balance and relative to our 
cost estimate, providing for an additional 50,000 dwellings through widely dispersed 
intensification is likely to require significantly more expenditure in order to avoid 
worsening transport congestion and water discharges.  Modelling for the Auckland 
Transport Alignment Project resulted in worsening transport congestion in future, even 
under existing planned expenditure, assuming the intensive development patterns 
driven by the Auckland Plan.  

 

Interaction with the Urban Growth Agenda 

15. A number of current policy initiatives are working to address the issues created by 
zoning rules, at least in part, including the comprehensive review of the resource 
management system and the proposed National Policy Statement-Urban Development 
(NPS-UD).  However, our assessment remains that significant urban expansion is a 
relatively cost-effective and pragmatic way for public infrastructure and housing supply 
to catch up to recent rapid population growth.  

16. A key concern has been the degree to which ‘sprawl is subsidised’. The finding in this 
report is that to a large extent this is not the case in relation to the supply of public 
services. To the extent that it is subsidised (ie, schools, hospitals, and the uptake risk 
of development), it is not specific to urban expansion — intensification suffers similarly. 
The planning system should not have a directive towards expansion or intensification 
with respect to managing the capital cost of public services infrastructure.  

 
3  Fischel describes zoning post 1920s as a response to businesses and apartment towers relocating amongst suburbs and 

creating nuisances and other negative externalities because of the introduction of trucks and buses. This was “good 
housekeeping regulation”. From the 1970s zoning is used to unduly restrict supply in order to maintain high property values, 
going beyond ‘good housekeeping’.  

 Fischel, William (2015) Zoning Rules! Lincoln Institute of Land Use Policy.  

4  Chitale, Harshal (2018) The challenge of developing in desirable locations Auckland Council Chief Economist Unit 
www.knowledgeauckland.org.nz/assets/publications/Challenge-of-developing-in-desirable-locations-Nov-2018.pdf 
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Next Steps 

17. Subject to Ministers’ agreement we will use this report as the basis for the report-back 
to DEV.   
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Treasury:4184937v1 IN-CONFIDENCE 

Treasury Report: Earthquake Insurance Update: October 2019 

Date:   17 October 2019   Report No: T2019/3220 

File Number: TY-2-1-17-3 

Action sought 

  Action sought  Deadline  

Hon Grant Robertson 
Minister of Finance 
Minister Responsible for the 
Earthquake Commission 

Note the state of play and next 
steps on earthquake insurance 
workstreams as set out in the 
attached status report 

Wednesday 23 October 2019 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Shivani Middlemiss Analyst, Earthquake 
Commission Policy Team 

 

Helen McDonald Manager, Earthquake 
Commission Policy Team 

 

Minister’s Office actions (if required) 

Return the signed report to the Treasury. 
 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: Yes  
Status Report on Earthquake Insurance Workstreams: October 2019 
(Treasury:4182994v1) 

s9(2)(k) s9(2)(a)
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Treasury Report: Earthquake Insurance Update: October 2019 

Executive summary 

You are scheduled to meet with officials to discuss earthquake insurance at 3.30pm on 
Wednesday, 23 October 2019.  

The proposed agenda items are:  

• EQC Board appointment matters, 

• Southern Response transition matters, 

• the Cabinet paper on the property insurance markets update: 

• the approach to the Multi-unit Buildings (MUBs) survey.  

Attached is a status report providing an update on the current state of play and the next 
steps on various earthquake insurance workstreams. 

Recommended Action 

We recommend that you: 
 

a note the state of play and next steps on earthquake insurance workstreams as 
set out in the attached status report. 

 
 
 
 
 
 
Helen McDonald 
Manager, Earthquake Commission Policy Team 
 
 
 
 
 
 
Hon Grant Robertson 
Minister of Finance 
Minister Responsible for the Earthquake Commission 
 
 
 
 

s9(2)(f)(iv)
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Status Report on Earthquake Insurance Workstreams: October 2019  

Priority area and state of play 
Upcoming milestones and advice 

October November  December onwards 

Property Insurance 

• We met with the Insurance Council of New Zealand (ICNZ) and New 
Zealand insurers for a consultation workshop on 10 October 2019. The 

ill feed into advice in the upcoming Cabinet paper. 

• The Mayor’s Wellington Insurance Taskforce held its final meeting on 8 
October 2019. The Taskforce is to provide a set of recommendations in 
October.  Justin Lester was not re-elected as Wellington’s Mayor. The 
Treasury will follow up with Council staff about whether the Taskforce 
will still provide a report. 

• The Treasury and Inland Revenue (IR) are investigating tax options to 
encourage earthquake strengthening, and will be aiming to provide you 
with advice around 22 October.   

• The Minister for Building and Construction intends to lodge the Cabinet 
paper on an earthquake-prone building financial assistance scheme in 
November (depending on the outcome of the Ministerial consultation 
with you).  

• The Minister of Commerce and Consumer Affairs is aiming to take a 
Cabinet Paper to DEV on 13 November 2019 to seek policy agreement 
to reform aspects of insurance contract law. 

• Legislation is expected to be introduced to Parliament by the end of 
2019 to give effect to recent Cabinet decisions on the MBIE-led review 
of financial institution conduct.  

• 22 October – draft speech for the ICNZ 
conference will be provided to you.  

• Around 22 October – advice on tax options to 
encourage earthquake strengthening.  

• 5 November – you are speaking at the ICNZ 
Conference.  

• 7 November – draft Cabinet paper

• 14-28 November – Ministerial and party 
consultation on insurance Cabinet paper. 

• 4 December – target DEV meeting for insurance 
markets Cabinet paper. 

Earthquake Commission   

• We have analysed the 30 June 2019 Insurance Liability Valuation 
Report (ILVR). 

• Southern Response Transition – we are analysing whether EQC may 
act as an agent for Southern Response claims management activities. 

• We are working on the Crown Guarantee funding requirement and the 
Deficiency Funding Deed to operationalise Crown payments. 

• Review of the Annual Report. 
 

• 10 October – we will provide a noting report 
reviewing the June 2019 ILVR. 

• 10 October – we will provide advice on the role 
that EQC may play regarding the transition of 
Southern Response (potentially including a 
Ministerial Direction).  
 

 

• Early November – potential for a Deficiency 
Funding Deed payment. 

• Early November – review of the Annual Report. 
• Late November – September first quarter 

performance report. 
• Late November – Letter of Expectations (LOE) 

for 2020/21. 
• Late November – feedback on Christchurch 

drainage investigation. 
 

 
 

• December 2019/January 2020 – Monitoring 
Update Report. 

• Early 2020 (January/February) – advice on 
appointments for the Board of EQC. 

• Early 2020 (January/February) – Crown 
payment to EQC of first on-sold over-cap ex-
gratia policy reimbursement amount. 

• February/March 2020 – December 2019 second 
quarter performance report. 

• March/April 2020 – report on the December 
2019 ILVR. 

• April/May 2020 – advice on the 2020/21 
Statement of Performance Expectations and 
Statement of Intent. 

 

s9(2)(f)(iv)

s9(2)(f)(iv)
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Future of the Earthquake Commission Policy Work  

• A further EQC amendment bill is expected following the final report 
from the Public Inquiry into the Earthquake Commission. 

• We have provided you with advice on policy interventions and 
international comparators for catastrophe insurance (T2019/2590 
refers).   
 

• We are considering the future of the EQC policy 
work, as we draft the Cabinet paper on property 
insurance availability and pricing issues. 

• We have provided you with advice on the 
coverage of Multi-unit Buildings (MUBs) under 
the Earthquake Commission Act. 
 

   

Public Inquiry into the Earthquake Commission 

 

  • The Public Inquiry into the Earthquake 
Commission has indicated a draft report will be 
available in late 2019. 

• The final report is due by March 2020. 

Southern Response  

• Southern Response litigation 
(a) Dodds – following the Crown’s decision to appeal we will keep you 

informed about progress in getting an appeal date 

(b) Ross – following Southern Response’s decision to appeal, we will 
keep you informed on developments. 

(c) We will engage with the company to monitor and advise you if new 
litigation streams emerge 

(d) er 
 

• Southern Response transition – we continue to monitor the transition 
project. We have prepared a Treasury Report on options and 
recommendations.   

• We are engaging with shareholding Ministers and the company 
regarding whether there should be an annual shareholder meeting or 
resolutions in lieu. 

• October: Transition Project options and 
recommendations (including consideration of a 
Ministerial Direction). 

• Likely report to update you on the Dodds’ appeal 
process, 

• 30 October – September first quarter 
performance report. 
 

• Likely implementation of elements of any 
approved transition plan from December. 

• Possible update on litigation matters. 
 

• Likely advice on a new Statement of 
Performance Expectations (SPE) after 
finalisation of transition arrangements. 

• Before Christmas: call on uncalled capital 
(amounts to be determined).  

• Possible Letter of Expectations from 
shareholding Ministers to feed into 2020 
business planning round. 

• By 31 May: Draft Statement of Intent (SOI) and 
SPE. 

 

Claims Resolution System  

The system constitutes a number of areas including: 

• the quarterly report of insurance claims, 
• Canterbury Earthquake Insurance Tribunal (CEIT), 
• Greater Christchurch Claims Resolution Service (GCCRS),  
• cases with precedential value and declaratory judgements, and 
• on-sold properties. 

• GCCRS has been working on a way to improve 
its monitoring system and has discussed this 
with the Treasury.  The GCCRS is working on 
implementing this amended framework, which is 
expected to be completed by the end of 
November 2019. 

• The CEIT is completing its first quarter of 
hearing claims.  

• Cabinet has agreed to provide an ex-gratia 
payment to on-sold over-cap property owners. 
Legal instruments have been finalised.  

 

• Report on progress on insurance claims 
settlement of remaining insurer and EQC claims 
for the September quarter will be provided in the 
first week of November. 

 

 

s9(2)(f)(iv)

s9(2)(f)(iv)

s9(2)(f)(iv)
s9(2)(f)(iv)
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