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About this guidance 
This guidance provides information for agencies on technical processes related to Budget 2019, 

including key submission dates and sign-off processes. It is intended to complement the main 

guidance on significant Budget initiatives (Circular 2018/11). For additional information on key 

changes to the Budget 2019 process, how to submit a Budget initiative and the Budget templates 

please refer to the main guidance and CFISnet entry guidance (both part of Circular 2018/11). 

 

Please note that, in some cases, specific dates (such as Budget Day) have not been finalised as 

they are yet to be confirmed by Ministers. The Minister of Finance will confirm Budget Day at the 

Finance and Expenditure Committee in February 2019. This guidance will be updated following 

confirmation.   

 

Please get in touch with your Vote Analyst at the Treasury in the first instance if you have any 

questions about the content of this guidance.  
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Budget Decisions Technical Process 

Budget Ministers and Cabinet Committees   

1. A group of Budget Ministers and Cabinet Committees will meet over March and April to: 

 take decisions on individual Budget initiative proposals to build a package; and 

 agree to a final Budget package. This package is likely to be taken to Cabinet on 15 

April for consideration. 

Information required from agencies for Budget 2019 products 

Titles and Descriptions for the Summary of Initiatives in Budget 2019 — due 15 March 

2. The Summary of Initiatives will be published on Budget Day. It provides the title and 

description of every approved Budget initiative (with the exception of those provided for in 

contingency that cannot be announced). You will need to provide your titles and 

descriptions in CFISnet by 15 March. Agencies that have begun drafting recommendations 

prior to 15 March will need to update this information in both the Initiatives and 

Recommendations modules (as the modules do not update one another after draft 

recommendations are saved). 

3. This information will need to be refined to reflect any scaling or changes in an initiative from 

the original initiative submitted once a final package is decided. Agencies can make these 

updates when providing financial recommendations for significant initiatives on 2 April  

 See Annex One for more detailed guidance. 

Significant or technical budget initiative submission.  

4. Budget initiative(s) must be uploaded into CFISnet as either significant or technical. 

Recommendations for technical initiatives are due in CFISnet on 27 February and 

significant initiatives are due on 2 April. 

 See Annex Two for more detailed guidance. 

March Baseline Update (MBU)  

5. The March Baseline Update (MBU) is a technical update that allows agencies to update their 

baselines to reflect Cabinet and joint Ministerial decisions that have taken place since the 

last baseline update in October. These changes are considered outside of the Budget 

decisions process, and the Treasury will remove any initiative from the Budget process that 

should be progressed through MBU. 

6. Equally, MBU must not include initiatives seeking new funding, or carrying significant policy 

implications, as they require more than joint Ministerial approval. These are to be considered 

in the Budget process.   

7. The Treasury has previously released guidance which remains applicable to MBU 2019 and 

future baseline updates. Please refer to Treasury Circular 2018/09 for further details. 

MBU Timeline 

8. All requirements are due by 1pm on given dates. 
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Budget Moratorium — From 15 April to Budget Day 

13. There will be a moratorium on Cabinet, Cabinet Committees and joint Ministers approving 

any financial recommendations after Cabinet agrees the final Budget package (expected to 

be Monday 15 April) until Budget Day.  

14. Departments must not submit any papers to Cabinet, Cabinet Committees or joint Ministers 

with financial implications (that change appropriations) during this period. The moratorium 

exists so that the Budget documents and legislation accurately reflect the fiscal implications 

of all Government decisions at the time of their release. 

Media Statements — April 

15. The Minister of Finance’s Office will issue detailed guidance to Ministerial press secretaries 

on preparing media releases. This guidance will be issued in April, soon after Cabinet signs 

off on the final Budget package. 

 See Annex Seven to view the template that was used last year. This template is 

subject to change, but the final template will be included in the April guidance. 

Proactive Release — May to July 

16. The Treasury proactively releases Budget-related documents every year about two months 

after Budget day. This release is desirable for government transparency and public 

accountability. It also helps to reduce the number of Official Information Act requests related 

to the Budget received by the Minister of Finance, appropriation Ministers, the Treasury and 

departments.  

17. The release includes key documents that have been used in Budget decision-making, 

including: 

 Budget Ministers’ materials 

 Relevant Treasury Reports and Aide Memoires, and 

 Cabinet Minutes, including the main Budget paper and financial recommendations 

package. 

18. The Treasury will release guidance with more information about this process. 
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Annex One: Summary of Initiatives in Budget 

19. The Summary of Initiatives in Budget will be published on Budget Day, and provides the title, 

description, and agreed funding for every approved initiative (with the exception of those 

provided for in contingency that cannot be announced). Additional information may be 

required for the Wellbeing Budget, and the Treasury will release more guidance if required. 

20. The Summary of Initiatives will be drawn from the Recommendations modules in CFISnet. 

Therefore, it is very important that agencies provide high quality titles and descriptions in the 

module (CFISnet > Baselines > Recommendations > Department Entry).  

21. Agencies should check that titles, descriptions and funding are consistent in both modules – 

the two modules do not update one another after draft recommendations are saved. 

Agencies are not required to update the Budget initiative templates or supporting information 

submitted to Treasury to match any changes made to titles and descriptions in CFISnet. 

22. We recommend agencies review the Summary of Initiatives in Budget 2018 document 

released in Budget 2018 for examples of good titles and descriptions.  

23. High quality refers to: 

 

 Meaningful titles in plain English. (Good examples from previous Budgets include: 
“Managing our borders: Screening departing passengers”, “Implementation of the Social 
Housing Reform Programme” and “Completion of the Twin Coasts Cycle Trail”.) 

 Meaningful first word/beginning for titles. Initiatives are listed alphabetically and it is 
important that the first word in the title distinguishes it from other initiatives. (For example, 
the use of words such as “increasing”, “additional” and “establishing” should be avoided).  

In previous Budgets, this was overcome in some instances by reordering the title to lead 
with the service/programme e.g. “Intensive Wraparound Service – Increasing Access”. 

 

 No jargon, abbreviations or acronyms. (Commonly used acronyms understood by the 
general public, e.g. GST, are acceptable; public sector specific abbreviations, e.g. MBIE, 
CYF, DHB, TEC, EPA, MFAT etc., are not.) 

 

 Descriptions explain the purpose of the funding and the intended outcome. The 
character limit for descriptions in CFISnet has been extended to ensure agencies have 
enough space to adequately describe initiatives.  

 
Descriptions should include information on the expected outcome of the initiative, and any 
key wellbeing outcomes.  

 

 Descriptions beginning with the stem statement “This funding will…” or “This 
initiative will…”. Where the initiative is a business-as-usual pressure, the stem statement 
is to begin with “This additional funding will…”. 

 

 Descriptions provides contextual information, where relevant, e.g., ‘this funding 
contributes to an existing programme that currently receives $x million per annum’.  

 

 The title and description of cost-pressure initiatives provides context to the agency 
and service that it is relevant to. Initiatives are listed alphabetically and it is important that 
descriptors are adequately informative. (For example, Crown Prosecution Services – 
Sustainable Funding). 
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24. Agencies should work with its communications teams to ensure the titles and descriptions 

are appropriate and can be understood by a member of the public. 

25. Agencies should also test the titles and descriptions with the relevant Minister’s Office ahead 

of time to ensure they are comfortable with the wording. If there are any disputes about 

wording, the Treasury, in conjunction with the Minister of Finance’s Office, will make final 

decisions. 
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Annex Two: Financial Recommendations 

26. Financial recommendations sign off sheets for Chief Financial Officers can be found below. 

Significant or Technical Budget Initiatives 

27. Budget initiatives are categorised as either significant or technical. 

28. Technical initiatives are those initiatives that: 

 do not seek new funding from the centre over the five year forecast period, and, 

 do not carry significant policy implications.  

29. Significant initiatives are those initiatives that do seek new funding from the centre over the 

five year forecast period, and/or do carry significant policy implications. This includes 

significant policy changes that are fiscally neutral (e.g., funded through reprioritisation). 

30. When entering Budget initiatives into CFISnet, significant Budget initiatives should be 

selected as “significant” in the Priority Area dropdown depending on whether net new funding 

is being requested, and its policy implications. By default, all initiatives are classified as 

“significant”. 

Technical Budget Initiatives 

31. Your agency must complete the financial recommendations and submit them in CFISnet. 

32. The technical Budget initiative proposal Cabinet paper is prepared by the Treasury, and 

includes a large number of financial recommendations for every agreed technical Budget 

initiative proposal.   

33. Recommendations can be drafted as soon as an initiative has been entered into CFISnet. 

However, recommendations can only be output from CFISnet when the initiative has been 

“agreed” following Budget Ministers’ decisions. These financial recommendations are 

generated automatically from the recommendations that agencies complete in CFISnet. 

Therefore financial recommendations must be correctly drafted.   

34. Because of the limited time available in the production schedule, the Treasury will not proof 

read the financial recommendations prior to submission to Cabinet. Agencies will need to QA 

their own recommendations to ensure they are of Cabinet minute quality. 

35. Any specific questions about technical issues or the wording of financial recommendations 

should be directed to your Vote Analyst.  Further guidance on how to enter financial 

recommendations into CFISnet is available on the CFISnet Help page under ‘Baselines’ > 

‘Recommendations’. 

Significant Budget Initiatives 

36. The process for agencies completing financial recommendations for significant Budget 

initiatives is similar to that described above. 

37. One distinction is where Budget Ministers agree to scale an agency’s Budget initiative. In 

these cases, the Treasury will enter the recommended funding into CFISnet. This will then 

allow agencies to generate financial recommendations that reconcile against the agreed 

funding. 
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BUDGET 2019 SIGNIFICANT INITIATIVES FINANCIAL RECOMMENDATIONS 

CHIEF FINANCIAL OFFICER SIGN OFF 

 

 

-------------------------------------------------------------- 

Vote 

 

The Significant Financial Recommendations for the above Vote in CFISnet contain all decisions for Cabinet 

consideration as part of the 2019 Budget package. 

 

These have been completed in accordance with Financial Recommendations requirements as set out in 

Treasury Circulars and guides. 

 

Aspect Check     

(  /  ) 

All applicable recommendations have been included and reflect decisions taken 

by Budget Ministers. 

 

For Votes that are receiving new funding, the title and description clearly specifies 

what the money is allowed to be spent on. 

 

The title is spelt correctly and has the appropriate capitals (use capitals for all 

words except for words such as ‘of’, ‘it’, ‘to’, etc).  

 

The scope statement for any new appropriation/category begins with “This 

appropriation/category is limited to ….”, and provides a clear legal boundary for 

the appropriation/category. 

 

Funding is going into the correct appropriations.  

Any implications for baselines outside the forecast period (i.e., in outyears) are 

clearly documented in the recommendations. 

 

Where initiatives relate to more than one Vote, departments have coordinated 

their recommendations so that no information is missing or duplicated. 

 

Additional “non-standard” tables required by departments have been provided to 

the Treasury Vote Analyst. 

 

Revenue type is correct (‘Revenue Other’ for third parties; ‘Revenue Department’ 

where another department purchases the good/service; or ‘Revenue Crown’, and 

the GST implications are correct (i.e., all financial recommendations should be 

GST exclusive). 

 

The impact statement is correct (“with a corresponding / no impact on the 

operating balance / debt”). 

 

 
 

 

-----------------------------------           --------------------------------- 

Name               Signature  

Chief Financial Officer 

 

                           ------------------------------------- 

               Date 

 

 

Please forward this document to your Vote team no later than 1pm on 2 April.  
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BUDGET 2019 TECHNICAL INITIATIVES FINANCIAL RECOMMENDATIONS 

CHIEF FINANCIAL OFFICER SIGN OFF 

 

 

-------------------------------------------------------------- 

Vote 

 

The Technical financial recommendations for the above Vote in CFISnet contain all such recommendations 

that need Cabinet consideration as part of the 2019 Budget package. 

 

These have been completed in accordance with financial recommendations requirements as set out in 

Treasury Circulars and guides. 

 

Aspect Check     

(  /  ) 

All applicable recommendations have been included and reflect decisions taken by 

Budget Ministers. 

 

For Votes that are receiving new funding, the initiative title and description clearly 

specifies what the money is allowed to be spent on. 

 

The title is spelt correctly and has the appropriate capitals (use capitals for all 

words except for words such as ‘of’, ‘it’, ‘to’, etc).  

 

The scope statement for any new appropriation/category begins with “This 

appropriation/category is limited to ….”, and provides a clear legal boundary for 

the appropriation/category. 

 

Funding is going into the correct appropriations.  

Any implications for baselines outside the forecast period (i.e., in outyears) are 

clearly documented in the recommendations. 

 

Where initiatives relate to more than one Vote, departments have coordinated 

their recommendations so that no information is missing or duplicated. 

 

Additional “non-standard” tables required by departments have been provided to 

the Treasury Vote Analyst. 

 

Revenue type is correct (‘Revenue Other’ for third parties; ‘Revenue Department’ 

where another department purchases the good/service; or ‘Revenue Crown’, and 

the GST implications are correct (i.e., all financial recommendations should be 

GST exclusive). 

 

The impact statement is correct (“with a corresponding / no impact on the 

operating balance / debt”). 

 

 

 

 

-----------------------------------           --------------------------------- 

Name               Signature  

Chief Financial Officer 

 

                           ------------------------------------- 

               Date 

 

 

Please forward this document to your Vote team no later than 1pm on 27 February. 
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44. Ministers responsible for appropriations in a Vote must provide a sign off to the Minister of 

Finance that the Estimates and Supplementary Estimates documents are accurate and ready 

for publishing. The Treasury can then compile them directly from CFISnet for printing, after 

Cabinet has taken decisions on the Budget. The relevant sign-off sheets are below. 

45. Each Estimates and Supplementary Estimates sign-off sheet should be for one Vote. Where 

a Vote has more than one portfolio Minister responsible for different appropriations, the sign-

off should be from one of those appropriation Ministers on behalf of all the Ministers 

responsible for these appropriations.   

46. It is the agency’s responsibility to ensure that their Minister, or another Minister with authority 

to approve the documents, is available to sign off all of the Estimates and Supplementary 

Estimates documents on or before the relevant deadlines. Please confirm with your Treasury 

Vote team when the Vote Minister has signed-off on the documents.   

47. Please note that the version number of the Estimates and Supplementary Estimates that 

your Vote Minister signs off must be the same as the final version number of the Estimates 

and Supplementary Estimates submitted through CFISnet.  

48. Ministers should also be seeking assurance from Chief Executives that the material being 

submitted is accurate and ready for forwarding to the Minister of Finance. Similarly, Chief 

Executives will be seeking similar assurances from the person within their agency 

responsible for preparing the agency’s Estimates documents. 
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Annex Four: Appropriation Bills (Estimates and 
Supplementary Estimates) 

49. All changes to appropriations agreed by Cabinet through the Budget must, by law, be agreed 

by Parliament in an Appropriation Act.   

50. The Treasury, in conjunction with the Parliamentary Counsel Office, will compile the 2019/20 

Estimates Appropriation Bill and the 2018/19 Supplementary Estimates Appropriation Bill 

after Cabinet has agreed to a final Budget package and after all agencies have loaded their 

Estimates documents into CFISnet. 

51. It is very important that all Estimates numbers loaded into CFISnet are correct as these are 

the numbers that will be used to compile the legislation that will be introduced into 

Parliament. Once the legislation is finalised and introduced, changes are virtually impossible.  

It is important that the numbers receive adequate QA from departments, including checking 

actual outturns for the current financial year with the numbers for the current financial year in 

the Supplementary Estimates. 

Ministers Reporting Against Appropriations 

52. Section 15C of the PFA requires performance reporting for all departmental and non-

departmental appropriations (excluding those for borrowing expenses and security and 

intelligence agencies) at year-end unless specifically exempted by the Minister of Finance.   

53. The Estimates documents identify who reports against each appropriation and in which 

document.  
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 Supplementary Estimates Chief Executive Sign Off 

Template– Departmental certification letter to an appropriation Minister(s) for a Vote 
 
 
[Date] 

 

 

Hon Grant Robertson 

Minister of Finance 

BEEHIVE 7.6 
 

 

Dear Minister 

2018/19 Supplementary Estimates Documents for Vote: [Vote name] 

Action Required 

 

Attached, for your approval are: 

 the documentation for the 2018/19 Supplementary Estimates and Supporting 

Information for [where there is more than one appropriation Minister, insert: “the 

appropriations that you are responsible for in”] [Vote name], and 

 

 a draft letter to the Minister of Finance. 

Background 

 

The Budget 2019 process requires that: 

 the Supplementary Estimates documentation for [Vote] is completed by [date], and  

 

Either - when only one appropriation Minister is responsible for all of the 

appropriations in the Vote, the following bullet should then be included: 

 “as the appropriation Minister for all of the appropriations in the Vote, you 

confirm to the Minister of Finance that this material is correct and in a form 

suitable for publication.”  

Or – when there is more than one appropriation Minister responsible for 

appropriations in the Vote, the following bullet should then be included: 

 “one of the appropriation Ministers responsible for appropriations in the Vote, on 

behalf of all appropriation Ministers with appropriations in the Vote, confirm to 

the Minister of Finance that this material is correct and in a form suitable for 

publication.” 

 

The Supplementary Estimates and Supporting Information Documents 

 

I confirm that the information provided for your approval: 

 is consistent with the policies and performance expectations of the Government, and 

has been prepared in accordance with the Public Finance Act 1989 
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 is consistent with the proposed appropriations to be set out in the Appropriation 

(2019/20 Estimates) Bill, as entered by [department] into the Treasury’s CFISnet 

system 

 is consistent with existing appropriations, financial authorities, and Cabinet decisions up 

to [date] 

 has been prepared in the required format, and in accordance with the guidance that has 

been issued by the Treasury 

 has been appropriately reviewed by [department’s] senior management team – with a 

particular focus on areas where new strategic information, such as statements about 

what an appropriation is intended to achieve, is now required, and 

 has been through an appropriate quality assurance process and is free of material 

errors and omissions. 

 

Either – when only one appropriation Minister is responsible for all of the appropriations 

in the Vote, the following bullet should then be included:  

 

“The Budget process requires that you review the Estimates documentation, 

and then confirm to the Minister of Finance that it is fit for publication.” 

 

Or – when there is more than one appropriation Minister responsible for appropriations 

in the Vote, the following bullet should then be included:  

 “As detailed below there are several appropriation Ministers associated with 

[Vote]:  

 Minister –list of appropriations  

 Minister –list of appropriations 

 Minister –list of appropriations 

[...] 

The Budget process requires that all appropriation Ministers review the Estimates 

documentation. One appropriation Minister, on behalf of all appropriation Ministers 

associated with the Vote, should then confirm to the Minister of Finance that the 

Estimates documentation for the Vote is fit for publication.” 

 

“I understand the Ministers responsible for appropriations in [Vote name] have agreed 

that the Minister of/for [portfolio] will sign the attached letter to the Minister of Finance, 

on behalf of all appropriation Ministers. Accordingly, I recommend that once 

appropriation Ministers are comfortable with the material for the appropriations that 

they are responsible for, the Minister of/for [portfolio] sign the attached letter to the 

Minister of Finance.” 
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Recommendation 

Either – when only one appropriation Minister is responsible for all of the appropriations 

in the Vote, the following recommendation should then be included:  

 

“I recommend that you sign the attached letter to the Minister of Finance” 

 

Or – when there is more than one appropriation Minister responsible for appropriations 

in the Vote, the following recommendation should instead  be included:  

“I recommend that you agree with the other appropriation Ministers associated with the 

Vote which Minister will sign the attached letter to the Minister of Finance.” 

 

 

Yours sincerely 
 

 

[Chief Executive Signature] 

[Chief Executive Title] 
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Estimates Chief Executive Sign Off 

Template– Departmental certification letter to an appropriation Minister(s) for a Vote 
 
 
[Date] 

 

 

Hon Grant Robertson 

Minister of Finance 

BEEHIVE 7.6 
 

 

Dear Minister 

2019/20 Estimates Documents for Vote: [Vote name] 
Action Required 

 

Attached, for your approval are: 

 the documentation for the 2019/20 Estimates and Supporting Information for [where 

there is more than one appropriation Minister, insert: “the appropriations that you are 

responsible for in”] [Vote name], and 

 a draft letter to the Minister of Finance. 

Background 

 

The Budget 2019 process requires that: 

 the Estimates documentation for [Vote] is completed by [insert appropriate date outlined 

on page 8], and  

Either - when only one appropriation Minister is responsible for all of the 

appropriations in the vote, the following bullet should then be included: 

 

 “as the appropriation Minister for all of the appropriations in the Vote, you 

confirm to the Minister of Finance that this material is correct and in a form 

suitable for publication.”  

 

Or – when there is more than one appropriation Minister responsible for 

appropriations in the Vote, the following bullet should then be included: 

 

 “one of the appropriation Ministers responsible for appropriations in the Vote, on 

behalf of all appropriation Ministers with appropriations in the Vote, confirm to 

the Minister of Finance that this material is correct and in a form suitable for 

publication.” 
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The Estimates and Supporting Information Documents 

I confirm that the information provided for your approval: 

 is consistent with the policies and performance expectations of the government, and 

has been prepared in accordance with the Public Finance Act 1989 

 is consistent with the proposed appropriations to be set out in the Appropriation 

(2019/20 Estimates) Bill, as entered by [department] into the Treasury’s CFISnet 

system 

 is consistent with existing appropriations, financial authorities, and Cabinet decisions up 

to [date] 

 has been prepared in the required format, and in accordance with the guidance that has 

been issued by the Treasury 

 has been appropriately reviewed by [department’s] senior management team – with a 

particular focus on areas where new strategic information, such as statements about 

what an appropriation is intended to achieve, is now required, and 

 has been through an appropriate quality assurance process and is free of material 

errors and omissions. 

 

Either – when only one appropriation Minister is responsible for all of the appropriations 

in the Vote, the following bullet should then be included:  

 

“The Budget process requires that you review the Estimates documentation, 

and then confirm to the Minister of Finance that it is fit for publication.” 

 

Or – when there is more than one appropriation Minister responsible for appropriations 

in the Vote, the following bullet should then be included:  

 “As detailed below there are several appropriation Ministers associated with 

[vote]:  

 Minister –list of appropriations  

 Minister –list of appropriations 

 Minister –list of appropriations 

[...] 

The Budget process requires that all appropriation Ministers review the Estimates 

documentation. One appropriation Minister, on behalf of all appropriation Ministers 

associated with the Vote, should then confirm to the Minister of Finance that the 

Estimates documentation for the Vote is fit for publication.” 
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“I understand the Ministers responsible for appropriations in [Vote name] have agreed 

that the Minister of/for [portfolio] will sign the attached letter to the Minister of Finance, 

on behalf of all appropriation Ministers. Accordingly, I recommend that once 

appropriation Ministers are comfortable with the material for the appropriations that 

they are responsible for, the Minister of/for [portfolio] sign the attached letter to the 

Minister of Finance.” 

 

Recommendation 

Either – when only one appropriation Minister is responsible for all of the appropriations 

in the Vote, the following recommendation should then be included:  

 

“I recommend that you sign the attached letter to the Minister of Finance” 

 

Or – when there is more than one appropriation Minister responsible for appropriations 

in the Vote, the following recommendation should instead  be included:  

“I recommend that you agree with the other appropriation Ministers associated with the 

Vote which Minister will sign the attached letter to the Minister of Finance.” 

 

 

Yours sincerely 
 

 

[Chief Executive Signature] 

[Chief Executive Title] 
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Estimates Ministerial Sign Off 

Template - Ministerial certification to the Minister of Finance for a vote 
 
 

 

[DATE] 

 

 

 

Hon Grant Robertson 

Minister of Finance 

BEEHIVE 7.6 

 

Dear Minister 

2019/20 Estimates: Ministerial Sign-off for Vote [Vote] 

I advise that the Estimates of Appropriation 2019/20 and Supporting Information documents for 

[Vote], for which [name of department] is the administering department, have been completed - and 

that it is accurate and suitable for publication. I confirm that the information provided: 

 is consistent with the policies and performance expectations of the government, and 

has been prepared in accordance with the Public Finance Act 1989 

 is consistent with the proposed appropriations to be set out in the Appropriation 

(2019/20 Estimates) Bill, existing appropriations and financial authorities, and with 

Cabinet decisions up to [date] 

 is provided in the required format, and has been prepared in accordance with the 

guidance that has been issued by the Treasury, and 

 has been through an appropriate quality assurance process and is free of material 

errors and omissions. 

[Where more than one portfolio Minister is responsible for different appropriations in the Vote the 

following bullet should also be added: “has, where it relates to an appropriation that is the 

responsibility of another Minister, been approved by the Minister responsible for that appropriation”] 

In signing this statement, I acknowledge that I [and the other Ministers responsible for appropriations 

in this Vote] [am/are] responsible for the information for Vote [name] administered by [department’s 

name] included in the Estimates of Appropriations 2019/20 and Supporting Information. 

 

Yours sincerely 
 

 

 

[Signature] 
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Signature 

The signature should be either: 

(i) Where the signing Minister is solely responsible for all of the appropriations 

contained in the Vote 

 

“Hon [Name] 

Minister of/for [portfolio]” 

 

(ii) Or, where more than one portfolio Minister is responsible for different 

appropriations in the Vote 

 

“Hon [Name] 

Minister of/for [portfolio] 

On behalf of all Ministers responsible for appropriations in Vote [Vote name]”. 
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Supplementary Estimates Ministerial Sign Off 

Template - Ministerial certification to the Minister of Finance for a vote 
 
 

 

[DATE] 

 

 

 

Hon Grant Robertson 

Minister of Finance 

BEEHIVE 7.6 

 

Dear Minister 

2018/19 Supplementary Estimates: Ministerial Sign-off for Vote [Vote] 

I advise that the Supplementary Estimates of Appropriation 2018/19 and Supporting Information 

documents for [Vote], for which [name of department] is the administering department, have been 

completed - and that it is accurate and suitable for publication. I confirm that the information provided: 

 

 is consistent with the policies and performance expectations of the government, and 

has been prepared in accordance with the Public Finance Act 1989 

 is consistent with the proposed appropriations to be set out in the Appropriation 

(2018/19 Supplementary Estimates) Bill, existing appropriations and financial 

authorities, and with Cabinet decisions up to [date] 

 is provided in the required format, and has been prepared in accordance with the 

guidance that has been issued by the Treasury, and 

 has been through an appropriate quality assurance process and is free of material 

errors and omissions. 

[Where more than one portfolio Minister is responsible for different appropriations in the Vote the 

following bullet should also be added: “has, where it relates to an appropriation that is the 

responsibility of another Minister, been approved by the Minister responsible for that appropriation”] 

In signing this statement, I acknowledge that I [and the other Ministers responsible for appropriations 

in this Vote] [am/are] responsible for the information for Vote [name] administered by [department’s 

name] included in the Supplementary Estimates of Appropriations 2018/19 and Supporting 

Information. 

 

Yours sincerely 
 

 

 

[Signature] 
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Signature 

 

The signature should be either: 

 

(i) Where the signing Minister is solely responsible for all of the appropriations 

contained in the Vote 

 

“Hon [Name] 

Minister of/for [portfolio]” 

 

(ii) Or, where more than one portfolio Minister is responsible for different 

appropriations in the Vote 

 

“Hon [Name] 

Minister of/for [portfolio] 

On behalf of all Ministers responsible for appropriations in Vote [Vote name]””. 
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Annex Five: Media Statements Template 

[Note this template may be updated as part of the Wellbeing Budget] 

 

VOTE [VOTE NAME] 

 

Headline Numbers: 

 

New Funding: 

 
(A) Gross new funding (note this does not include new contingencies): $[x] million 

operating over the next four years, plus $[x] million in 2018/19 

AND/OR  

$[x] million in new capital funding from the multi-year capital envelope [where applicable] 

 
(B) New contingencies established: $[x] million operating over the next four years, plus $[x] 

million in 2018/19 

AND/OR 

$[x] million in new capital funding from the multi-year capital envelope [where applicable] 

 

Savings/Prioritisation: 

 
(C) Amount funded from existing contingencies: $[x] million operating over the next four 

years, plus $[x] million in 2018/19 

AND/OR  

$[x] million capital expenditure [where applicable] 

 
(D) Other savings/prioritisation: $[x] million operating over the next four years, plus $[x] million 

in 2018/19 

AND/OR  

$[x] million capital expenditure [where applicable] 

 

Guidance notes: 

 Gross new funding is the up-front Budget spending excluding any contingencies 

established (and may be funded from new money and/or savings/ reprioritisation). 

 Please provide amounts for both operating and capital separately, do not sum them. 

 

 

 

 

 

 

 

 

 

 



  

  26 

New Initiatives:  

 

[Initiative Title] 

[Initiative Description] 

 

New Funding: 

Gross new funding: $[x] million operating over the next four years, plus $[x] million in 2018/19 

 

AND/OR  

$[x] million in new capital funding from the multi-year capital envelope [where applicable] 

 

New contingency funding: $[x] million operating over the next four years, plus $[x] million in 

2018/19 

 

AND/OR  

$[x] million in new capital funding from the multi-year capital envelope [where applicable] 

 

Savings/Prioritisation: 

Amount funded from existing contingencies: $[x] million operating over the next four years, 

plus $[x] million in 2018/19 

 

AND/OR 

$[x] million capital expenditure [where applicable] 

 

Other savings/prioritisation: $[x] million operating over the next four years, plus $[x] million in 

2018/19 

 

AND/OR  

$[x] million capital expenditure [where applicable] 

 

Additional Comments: 

 [any additional points that the Press Secretaries should be aware of] 

Guidance notes: 

 The above line items for the new initiatives should sum to the aggregate totals above 

 If an initiative is time-limited, specify the period that the funding is for, e.g. 3 years.  

 For initiatives with capital, specify both the capital amount (as a total over 10 years) and 

give the operating amount as a 4 year total. 

 Please make any savings from the prioritisation exercise clear in the individual initiative 

information. 

 The initiative description should be a brief 1-2 line description of the initiative. 

 

 

 

 




