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6(c) - to avoid prejudice to the maintenance of the law, including the prevention, investigation, and 
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9(2)(b)(i) - to protect trade secrets 

9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is the 
subject of the information 

9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person 
has been or could be compelled to provide under the authority of any enactment, where the making 
available of the information would be likely to prejudice the supply of similar information, or information 
from the same source, and it is in the public interest that such information should continue to be 
supplied 

9(2)(d) - to avoid prejudice to the substantial economic interests of New Zealand 

9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of 
opinions 

9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of 
government organisations, officers and employees from improper pressure or harassment; 

9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice 

9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 

9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage 
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DASHBOARD REPORT FOR BUDGET OVERSIGHT GROUP – 4 April 2019 

Work stream Lead Previous 
Rating 

Current 
rating 

Comments (progress, risks) Key Milestones 

Budget 2019 • Cabinet approved the Budget 2019
package on 15 April.  We are now
working to produce the various Budget 
documents, including the Estimates, the 
new Budget Report, and the BEFU. 

• Cabinet considered the Budget package on
15 April 

• Providing drafts of Budget documents to
MOF for iterative feedback through late April
to late May

• Budget Day 30 May

Tax Forecasts • The unconsolidated tax forecasts are 
finished 

• Core Crown tax forecasts will be completed
as part of the fiscal forecast process 

Economic Forecasts • Currently working on our risks and 
scenarios. 

• Analysts are occupied with EFU writing

• Economic forecasts were completed on April
11 

• A Treasury Report summarizing the forecasts
was sent to the Minister on April 12 

Fiscal Forecasts • Currently completing the fiscal forecasts
• Completing reconciliations
• Still late changes coming through with

the estimates process

• 8 May Final forecasts to be finalised
• 9 May – TR to go across to the office
• Chapter writing starting early next week

Road check and Fiscal 
Strategy Report  

 • We advised on post 2021/22 Budget
Responsibility Rules on 8 April. MoF is 
taking an oral item to Cabinet on 29 April 
on changes to the Long-term debt 
objective. 

• We have provided a detailed draft outline
of the FSR to MoF for comment. We are
now working on a complete version of
the FSR.

• 29 April – MoF taking oral item to Cabinet on
long-term objectives 

• 30 April – Feedback from MoF/office on FSR
outline

• 6 May – First draft of FSR to MoF
• 17 May – Final FSR to MoF
• 24 May – FSR to print

Tax Strategy  • PM/DPM/MOF/MOR decision meeting
Wednesday 3 April 

• Expecting paper to Cabinet 15 April

• 20 Sep – TWG interim report released
• 21 Sep – Report on TWG Budget process
• Nov – Initial report on potential TWG

packages
• 4 Oct – Report on base maintenance items
• Feb – TWG final report released
• Apr – TWG cabinet decisions
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DASHBOARD REPORT FOR BUDGET GOVERNANCE GROUP  

Delivery Confidence is used in the Budget reporting dashboard as a ‘snapshot in time’ self-
assessment of confidence in the work stream’s ability to deliver its aims and objectives: 

• given its current trajectory 
• within the required quality dimensions (timescales, statutory requirements, integration of 

relevant functions/ perspectives, financial/non-financial content standards, agreed 
approval standards etc) 

• to the delivery of the value/ benefits sought, both financial and non-financial as set in the 
Budget strategy.  

 
Delivery Confidence reflects:  

• specific issues that threaten delivery to time, cost or quality and jeopardise the delivery of 
the intended strategy’s intentions/benefits 

• the work stream lead’s judgement of the likelihood of the work stream succeeding even 
though there may be no definitively clear evidence either way 

• the resilience of the work stream to overcome identified shortcomings or threats. 
 

The assessment of Delivery Confidence is based on the following definitions 

 

Rating Criteria Description 

 Green 
Successful delivery to time and quality appears highly likely and there are no major outstanding 
issues that at this stage appear to threaten delivery significantly. 

 Amber Green  
Successful delivery appears probable however constant attention will be needed to ensure 
risks do not materialise into major issues threatening delivery. 

 Amber 
Successful delivery appears feasible but significant issues exist requiring management 
attention.  These appear resolvable at this stage and if addressed without delay, should not 
impact delivery or benefits realisation. 

 Amber Red 
Successful delivery is in doubt with major risks or issues apparent in a number of key areas.  
Prompt action is needed to address these, and whether resolution is feasible. 

 Red  
Successful delivery appears to be unachievable.  There are major issues on work stream 
definition, schedule, budget, quality or delivery to the strategy’s intentions, which at this stage 
do not appear to be manageable or resolvable.  Overall viability needs to be re-assessed at the 
governance level. 
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