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Actions Register - Budget Oversight Group
iManage #: 3772035

Date Action (including. when & who) Delivered?
10/8/2017 | Oral report-back on the session covering what the Budget process might look like if there was | Yes — 24/8/2017
a change in Government.
When: Next BGG, 24/8/2017
Who. 9(2)(a) privacy
10/8/2017 | Consider whether the BGG terms of reference reflect how the BGG is operating. Yes — 24/8/2017
When: Next BGG, 24/8/2017
Who: The BGG
24/8/2017 | 1. Update the Outof Scope based on the conversation at BGG. 1. Yes —risk register
2. Consider the Risk Register at BGG in 3 months’ time (November 16). has been updated
Who.9(2)(a) privacy 2. Nov 16
24/8/2017 | Update the BGG terms of reference based on the conversation at BGG.
Conduct a comprehensive review after the EY review is complete.
When: After the EY audit is complete
Who:9(2)(a) privacy
71912017 Test with® whether an aide-memoire informing MoF of intended HYEFU publication dates. | Yes — AM sent to MoF
When: As soon as practicable iManage # 3785770
Who.9(2)(a) privacy
21/9/2017 | 1. Add BPS and Fiscal Strategy workstream to the dashboard report 1. Yes — workstream
Who: added
When: Ahead of the next BGG 2. Yes - invited
2. Invite tax team manager 2(2)@) pivacy aiong to future Budget Governance group meetings 3. Aiming to be carried
Who: f@@pas out in Jan
When: Ahead of the next BGG
3. Full review of the PREFU
Who: The Budget Team — aiming to carry out the review in January
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Action (including. when & who)
When: TBC

Delivered?

5/10/2017

1. Check HYEFU and BPS related decisions are in the BIM 30 days decisions
Who: ™%

When: by the end of the week

2. Send around #2@PNVASY ote on the implications of later BPS

Who: =%

When: by the end of the week

1.

Yes

2. Yes

19/10/2017

No Budget Governance Group this week.

2/11/2017

1. Ensure that the SFR process picks up teams outside of Vote Teams by sending an email
out to Managers and Team leaders ahead of the risk committee and wise heads meeting.

Who: 22)@) privacy

When: By the end of the week

2. Set up a 100 Day Plan Fiscal Cost estimates tracking document

Who: Budget team

When: Within the next week

N =

Yes

. Yes

16/11/2017

1. Update BGG TOR now that EY review is complete. Update TOR to be taken back to BGG.

Who.’ 9(2)(a) privacy
When: January

. Yes

30/11/2017

1. Update the Out of Scope based on the conversation at BGG, removing one
risk (change in govt risk) and adding in two new risks (new govt risk, how the Budget is
received).

2. Consider the Risk Register at BGG in 3 months’ time (February 23).

Who:9(2)(a) privacy

25/1/2018

. Yes

1. Editorial committee considers the sign out process for the whole EFU and report back to
BoG.

Who: 9(2)(a) privacy

When:

2. Regularly take the financials for the Budget to the BOG

who S

N =

. Yes
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Action (including. when & who) Delivered?
When: Monthly or as required
22/2/2018 | 1. Update the Outof Scope based on the conversation at BGG, adding in one 1. Yes
new risks (new govt risk, how the Budget is received).
2. Consider the Risk Register at BGG in 3 months’ time (May 31).
Who:9(2)(a) privacy
23/3/2018 N/A
17/4/2017 | 1. Update the strategic risk ‘new government could result in late decisions which puts 1. Yes
pressure on forecasts and productions’ to amber/moderate rating.
Who:9(2)(a) privacy
3/5/2018 1. Schedule a pop-up oversight group meeting ahead of Budget day the following Thursday. 2. Yes
Who:9(2)(a) privacy
28/6/2018 | 1. Confirm with the Kaiurungi Risk Sub-Committee that the risks raised, and the risk levels 1.
assigned by the BOG, are in line with the current Treasury risk appetite. Also seek advice 2. Yes
from the committee on how to raise the risks to the appropriate level.
Who: 8(2)(@) privacy
3. Update the Out of Scope based on the conversation at BOG (to be considered
again August 23).
Who:9(2)(a) privacy
23/8/2018 1. There were some concerns raised around ensuring that the findings from the TWG are
linked into the Budget process. It was noted this would come together through the
Treasury’s advice on the Fiscal Strategy.
Who:9(2)(a) privacy
2. The key dates for HYEFU were agreed. It was also agreed, that for HYEFU the Fiscal
Outlook chapter will not have a substantive discussion at the editorial committee (due
to issues with timing, which have been the case in the past as well).
4/2/12019 [ 1. 9(2)(a) privacy to forward weekly TWG emails on to BOG attendees Yes
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Action (including. when & who)
2. BEFU improvements: (i) 5%2)@) to discuss "@@PMY g, ggestions for improvement
with him and come back to BOG in due course; (ii) see specific actions in Out of Scope

3. 9(2)(a) privacy to speak with 9(2)(@) privacy apout establishing a working level group to
meet more frequently than BOG to share information and identify issues

Delivered?

71312019

9(2)(a) privacy to schedule an extra BOG meeting on 21 March, given work underway to
confirm approach to new annual-report style Budget document, and implications for different
teams needing to provide input.

Yes
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