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26TH October 2018 
 
 
Hon Shane Jones 
Minister for Infrastructure 
Parliament Buildings 
WELLINGTON 
 
 

Combined Waikato Chambers of Commerce and Industry 
Submission - A new independent infrastructure body. 

 
Kia Ora Shane  
 
 
The Combined Waikato Chambers of Commerce and Industry would like to congratulate you 
on reaching out to the business community asking what a new independent infrastructure 
body looks like. 
 
Please find our submission supporting this initiative. 
 
We would like to speak/present this proposal to you personally, either in Wellington, or 
here in the provinces. 
 
 
Yours sincerely 
 

Cambridge Chamber of Commerce 

Morrinsville Chamber of Commerce 

Raglan Chamber of Commerce 

Te Awamutu Chamber of Commerce 

Taupo Business Chamber 

Waikato Chamber of Commerce 

  



A NEW INDEPENDENT INFRASTRUCTURE BODY 

This is the Waikato Chambers of Commerce and Industry submission on the establishment 

of a new independent infrastructure body. 

 

1. About the Waikato Chambers of Commerce and Industry 

1.1 Our Why  

 

1. PROMOTE business in the Waikato by helping to promote you and your business; 

2. INFORMATION – to provide information/research so that will help your business; 

3. LOBBYING – to take on the difficult issues that stops business from doing business; 

4. TRAINING – provide courses and events to help with continual business learning; 

5. CO-OPERATE with organisations with similar objectives to promote business; 

6. OTHER – being nimble - create innovative initiatives to further our purposes – open to 

ideas. 

 

1.2 Our How – How we do this – 4 actions: 

 

1. LOBBYING – advocating through research, policy, media opinion pieces, changing 

regulations for better business; 

2. REGIONAL APPROACH – identifying opportunities for business in the region by sharing 

information; 

3. GROWING CHAMBER revenue to reinvest it back into the Chamber to provide better 

information, research, events and lobbying; 

4. INNOVATIVE IDEAS and products that match your business – so that policy, events and 

research are relevant to what you need. 

  



 

1.3 The overall structure of the Chambers is based on providing value to the membership. 

 

The two key parts are: 

 

1. Advocacy and lobbying on issues on behalf of our members; 

2. Training/education through events and forums. 

2. ABOUT THE AUTHOR 

This paper’s author Chris Simpson is the CEO of the Waikato Chamber of Commerce. 

 

3. OUR SUBMISSION 

 

We write in support of the establishment of an independent infrastructure body.  

The independent infrastructure body (body) should look at the following aspects as it establishes 

itself. 

These are: 

3.1 Look at NZ infrastructure in a portfolio way – and not in isolation. For example, how does an 

infrastructure project benefit productivity relevant to the competitive/comparative advantage of 

the area that it is meant to be benefitting. 

A one size fits all infrastructure approach, that isn’t cognisance of the local economic business 

factors may not add to NZ Inc’s overall productivity.  



By optimising the portfolio based on a clearer understanding of NZ Inc and regional needs will 

help avoid investing in projects that neither address clearly defined needs nor deliver enough 

benefits.  

So, any project must and should be very precise in the selection criteria that the project meets a 

specific goal that is relevant to the economy and to NZ Inc’s broader goals of growing an export 

led economy. The role of the body must reflect that opportunity and bring that discipline to its 

thinking as it establishes itself. 

 

3.2 The body must be able to act and regulate in a way that it can provide speedy delivery for 

projects. It is vitally important as we enter this fourth industrial revolution that this new body’s 

opportunity is to oversee three key aspects, those being: 

1. To speed up processes,  

2. Invest carefully at the start to know what the questions we are answering, and  

3. Develop contracts that can be implemented quickly (template contracts may be relevant 

here and is something an independent infrastructure body could develop and 

implement). 

3.3 The body should look at sweating assets based on priorities to drive competitive advantage.  

This means moving beyond a project view and focus on what will drive better productivity for 

business and NZ Inc.  

It should eliminate the shrill call of local government politicians who are calling for pet projects 

that add nothing to NZ Inc. This body’s opportunity is to drive efficiency by removing emotion 



from political decision making and focussing on the facts that will improve living standards and 

incomes for New Zealand workers.  

This will lead to better efficiencies throughout the value chain, to improve better decision 

making.  

This will help us in the business sector make better business and investment decisions, based on 

quality analytics from the new body, as well as providing certainty regarding investment by 

business into infrastructure for their own business.  

This approach will also lead to cost savings for the government and will help drive revenue 

through better project allocation and an uplift in tax revenue based on increased employment 

and investment by business.  

Or, more simply, assets will be developed or sweated due to the fact we have a better 

understanding of our economic drivers, over that of political commentators/sector pressure 

groups. This leads to a better understanding regarding the total cost of ownership approach. 

 

3.4 The new body should bring together through stakeholder engagement and quality analysis 

disparate thinking and disparate players who will all benefit from investment. It will do this 

through focussing on what will “make the boat go faster”, over that of who has the squeakiest 

wheel. It also allows for a joined-up thinking (think-tank) approach, which currently isn’t evident 

within current departments, or local government.  

 



3.5 The body must identify revenue uplift and see where there is a way to better forecast 

expenditure through the Crown accounts with a better understanding of what true demand 

management looks like.  

By having an overarching and comprehensive view that mirrors the needs for competitive 

advantage and productivity gains to benefit NZ Inc, the ability to sell the “cost” to the end 

user (business) becomes simpler. Or, that the end user sees that the investment provides 

value to them, hence they have the confidence to invest more into their business.  

This allows a government to charge for the investment that they are making, because it 

mirrors opportunity to business. And, in an unintended way, allows for better discussions 

for business to discuss where opportunity is and may help improve business, especially 

SME’s to think and invest in the opportunity that this national body sees. 

 

3.6 Better co-ordination of local government infrastructure spend is imperative.  

This body should help improve local bodies understanding of what the totality of NZ Inc’s 

opportunities looks like through to improve the conversations for better local infrastructure 

investment. Or simply show the big picture and how it relates to a region. 

It may also have the unintended effect of creating conversations about local body 

amalgamation around their relevant competitive advantages to help drive productivity 

which will help NZ Inc. 



3.7 While we don’t advocate for wholesale democratic reforms to the way local government 

politicians are elected, the opportunity for this body to create better conversations at both 

a democratic and technical level would be welcomed.  

Better and well-informed decision makers would also allow for better decisions at a local 

level.  

Also, the opportunity for local electors to understand what is needed regarding 

infrastructure from an independent body will help make make better decisions as to who to 

vote for at local elections regarding infrastructure decisions. 

 

 3.8 This body will have the opportunity to promote where there is market failure and where 

the relevant role of government is to step in and promote and provide infrastructure. This 

should take the heat out of the debates from the likes of ourselves, (Chambers) regarding 

that the government has overstepped its role in providing infrastructure.  

Conversely, this body’s role should be to work with Treasury and point out where there is 

opportunity for the private sector to become involved. This means that a joined-up 

conversation between Treasury and the Overseas Investment Commission can see quicker 

access to capability to get things done, if we (NZ Inc) don’t have the capability to deliver it 

internally. 

 



3.9. The opportunity for this body to create a centre of excellence around learning, research 

and training local government and business to think/invest in infrastructure would be 

welcomed.  

This opportunity to work with organisations like ours would go some way to encouraging 

investment as well as understanding what opportunity looks like from an investment 

perspective.  

This would lead to better learnings for business.  

And, if the new body was inspirational, it would look to areas where it could be world 

leading and sell its services/advice internationally, based on the nimbleness of what it is 

implementing in New Zealand. 

That way, the new independent body would become and be recognised as a world leader in 

infrastructure investment, delivery and thinking.  

And, if it was to sell its services internationally, that would provide more opportunity for NZ 

businesses to both engage and be part of an export push. Or, more imaginatively, leveraging 

this body to sell the expertise of home-grown companies on the world stage would be a 

win-win for both NZ Inc and our infrastructure industry. 

It would also deepen relationships between providers, governments and the economy. 

 

3.10. This body’s independence should go as far as to look at investigating and pushing for 

(implementing) zero based budgeting for local government infrastructure departments, or 

their budgets. This is critical, since it allows the nation to take a stock-take of what is 



currently being spent, and whether it is productive, or wasteful. The opportunity of this 

entity doing that, means that the local politicians/CEO’s have the statutory obligation to 

show NZ Inc what it is they are doing.  

This is something this body has an opportunity to raise. Even, if it is an academic 

requirement for local governments to provide this accounting as an example while they 

carry on with their own infrastructural budgets as normal. This approach would provide 

transparency and opportunity for business to see where they may be able to invest/assist.  

However, there is no requirement for local government to zero base any of their thinking. 

Little alone align it with NZ Inc productivity/competitive advantages targets. In effect this 

new body will help align strategic priorities for this new NZ Inc economy that is the fourth 

industrial revolution. 

It would also allow local government to benchmark themselves nationally (possibly 

internationally) against their portfolio allocation regarding infrastructure spend 

(investment).  

 

3.11 The creation of regional KPIs that track national KPIs would be a welcomed way to monitor 

investment and opportunity. Having a body that provides that and allows for the business 

community to see where issues/opportunities are would be beneficial for the allocation of capital 

and resources - especially if that opportunity was promoted through an independent body.   

 



3.12 The ability to scale technological thinking (and technology) through a body like this is also an 

opportunity for it to better deliver outcomes, but also help teach/learn businesses and SME’s at 

an NZ Inc level. The unintended/intended consequence of creating a better understanding of 

opportunity and how new technology delivers better outcomes would be welcomed. If this new 

entity was to roadshow those technological opportunities throughout the regions, then, that 

would be welcomed too.  

 

3.13 Structure/Governance of the new body would depend on the priorities of what will drive 

productivity and growth regarding NZ Inc’s relative competitive advantage(s). The body should 

reflect the aspirations of NZ Inc growing NZ’s productivity as its number one driver and help grow 

exports. The make-up of the governance board must also reflect and understanding of the NZ Inc 

economy, our competitive advantage and NZ’s factors of production - particularly capital 

regarding infrastructural investment.  

 

4. Conclusion 

We support the establishment of a new independent infrastructure body, based on the points 

we have raised. 

The opportunity to leverage new thinking is welcomed and the creation of a new body would 

help lift NZ Inc’s productivity and incomes if applied appropriately. 



Overall, we support that the potential role of the body to bring a joined-up thinking that reflects 

economic/productivity priorities over that of silo thinking is welcomed. 

The Waikato Chambers of Commerce are available to discuss this submission in further detail. 

October 2018 

Chris Simpson  [1]
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