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26 October 2018 
 
Infrastructure Body Consultation 
The Treasury 
PO Box 3714 
Wellington 6140 
 
To Treasury, 
 
Connexis ITO Submission – A New Independent Infrastructure Body 
 
As the Standard Setting Body for the Infrastructure Sector we are supportive of the establishment of an 
independent infrastructure body to provide a pan New Zealand approach to planning and delivery of 
infrastructure, providing a more consistent, balanced and planned investment strategy.   
 
As gazetted by government to undertake certain functions for industry, we see our role within industry 
complimentary to the stated aims of the new body and as such are looking for close consultation and a 
close working relationship with the new body. 
 
Our interests are aligned in terms of addressing industry’s skills shortage through better procurement 
practices driving demand in both private and public sector for increased workforce skill investment. 
 
Question 7:  How could the new independent infrastructure body best engage with the market? 
With the key objective of the infrastructure body to compliment other work streams it is important that 
the established body is set up to coordinate well with other organisations tasked with government 
priorities and commitments that work with industry.   
 
The government has recently announced Industry Leadership for skills to be formally undertaken by 
Industry Training Organisations.  Our organisation already has a close working relationship with 
infrastructure associations and companies and will invite close consultation with the setup of the new 
agency and engagement with industry. 
 
Question 3:  Function - Provide Best Practice guidelines on project procurement and delivery 
We have been working with our customers and industry associations in establishing a commitment to 
long term workforce skills investment through development of a skills accord, to increase the quality of 
New Zealand’s infrastructure and investment outcomes.  We know there is a strong and increasing 
appetite within the private sector to have government procurement drive better infrastructure 
outcomes through increased investment in a skilled workforce both for now and the future.   
 
There are examples of how procurement can drive capability and capacity within industry as seen in the 
New South Wales Government Action Plan – A Ten Point Commitment and the United Kingdom, Energy 
& Utility Skills Partnership – Procurement Skills Accord.  The impact of procurement on driving skill 
capacity and capability is dependent on ensuring measurable outcomes within procurement documents 
that are achievable and that reduce barriers for productivity.   We would like to work alongside the new 
body to ensure such measures become imbedded within procurement practices for better economic 
and social outcomes.  
 



 
 

 

Overall, we see that by delivering the infrastructure industry a long-term investment plan it would 
provide Industry the confidence required to invest in the resources - primarily people - required to 
construct the new infrastructure.   
 
It would also allow the development of teams with the expertise in various disciplines rather than all 
procurers, 68 local authorities etc., attempting to do this themselves. One body with national overview 
should be able to avoid more than one large project hitting any market simultaneously and allow for 
better workforce skill investment by the private sector. 
 
We look forward to further engagement with the development of the independent infrastructure body. 
 
 
Kind regards 
 

Brian Warren, Chair 

 
Contact Person: 
Kaarin Gaukrodger, GM Customer Engagement 
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