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Infrastructure Body Consultation  
The Treasury  
PO Box 3714  
Wellington 6140 
Sent by email 
 
 
Dear Minister for Infrastructure, 
 
Re:  A New Independent Infrastructure Body  
 
HERA is a research association established to support the heavy engineering industry. We have over 600 
members and are funded by the heavy engineering research levy. In general, HERA is very supportive of the 
establishment of the new independent infrastructure body. We see this as a very important step in improving 
the management of NZ’s infrastructure present and future.  
 
We offer our specific comments on the proposed consultation questions below. 
 
1. What do you think are essential features of the new independent infrastructure body, so it can 
deliver on its core purpose to strengthen infrastructure strategy, planning, investment and delivery? 
The level of independence and competence will be key. There must be an independent governance structure. 
There must also be well-qualified staff who are collecting and evaluating data. 
 
 2. What relationship should the independent infrastructure body have with the government? a. In 
particular, what level and form of independence does the body need to be credible and influential from 
your perspective? b. Should the level and form of independence vary according to the different 
functions? If yes, please elaborate.  As per comment above, this will be key. All levels should be 
independent. Government staff should, however, provide essential support and unfettered access to required 
documentation and data. However, there cannot be any perceived conflict of interest- such that the 
“independent” body is able to make recommendations that are factual and not based on any undue influence. 
The required structure would need to be similar to Infrastructure Australia in that the Board and CEO are 
independent of Government. Other than that, the relationship between the body and Government should be 
one of providing independent research and advice to all levels of government as well as investors and owners 
of infrastructure. 
 
3. Thinking about the possible functions proposed in this document (listed below), how important is 
each function on a scale of 1 (not very important) to 5 (essential)? The Treasury has proposed the new 
body would have the following functions:  

• Assess the condition of New Zealand’s infrastructure assets (5) This is important to ensure that 
there is a baseline assessment and continuing review of condition. 

• Develop a shared understanding of New Zealand’s long-term infrastructure strategy (5) This 
is important to ensure the evidence is translated into appropriate policy and projects. 

• Identify New Zealand’s highest priority infrastructure needs (5) This will require creation of a 
Assessment Framework that makes it visible and transparent as to how priorities are determined. 
This would be something similar to: http://infrastructureaustralia.gov.au/policy-
publications/publications/files/IFA_Infrastructure_Australia_Assessment_Framework_Refresh_v2
6_lowres.pdf 
 

• Identify and comment on the barriers to delivering good infrastructure outcomes (5) There 
should be a reform remit. For example, Infrastructure Australia (IA) plays a key role in advocating 
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for reform on important issues including how to better plan, deliver and utilise Australia’s 
infrastructure. Examples from IA include advice on: capturing value; maintaining corridors; 
franchising public transport; planning for growing population; and reforming urban water. 

• Publish long-term capital intentions (4) This should be via an Infrastructure Plan (see comment 
against Q4). 

• Act as a ‘shop front’ for the market including publish a pipeline of infrastructure projects (4) 
Via the Internet, similar to http://infrastructureaustralia.gov.au/projects/infrastructure-priority-
list.aspx 

• Provide project procurement and delivery support (4)  
• Provide best practice guidance on project procurement and delivery (4) 

 
 4. Are there any other functions, in addition to the proposed list above, the new independent 
infrastructure body should carry out? If so, please rate the importance of each additional function on 
a scale of 1 (not very important) to 5 (essential).   
We believe the additional functions are required: 

• Strategically audit NZ's nationally significant infrastructure (5)  
• Develop 10-15-year rolling Infrastructure Plans that specify national priorities (5). Make this public 

via website. 
• Conduct relevant research where there is no available evidence base (5). Refer to final comment 

below. 
 

5. Thinking about each possible function individually (including any additional functions you have 
listed above) how could the new independent infrastructure body best achieve each function? Refer to 
imbedded comments above. 
 
6. How could the new independent infrastructure body best work with local government and the 
market to help them plan long-term infrastructure?  
Infrastructure Australia would be a good model here. The body could provide the following for large 
infrastructure projects, per the Project Assurance capability of Infrastructure NSW. 

• project monitoring; 
• regular project reporting; and 
• expert and independent Gateway Reviews and Health Checks. 

 
Other support should include: 

• providing specialist advice to Government on specific infrastructure initiatives by government 
agencies or the private sector; and 

• coordination of cross-Governmental or cross-agency infrastructure priorities. 
 
7. How could the new independent infrastructure body best engage with the market?  
 

• Making it transparent as to how projects are prioritised. 
• Making it transparent as to what business cases it is currently assessing. 
• Making it transparent what current infrastructure projects are underway. 
• Call for projects of national significance to be identified and make transparent how they will be 

evaluated. 
• Provide links to resources relating to public-private partnerships or other mechanisms. 
• Provide commercial acumen needed to engage with the private sector and negotiate value for money 

outcomes for the community and works in partnership with nominated Government agencies. This 
would be similar to the Projects NSW unit within NSW Infrastructure. 
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8. What information should a published pipeline of infrastructure projects include?  Project proponent, 
problem being solved, strategic context, project timeframe, options identification and assessment, economic 
assessment, major project costs, deliverability. 
 
9. What type of support could the new independent infrastructure body provide to the market in order 
to act as a ‘shop front’ (Function 6)? Details of assessed projects, details of current projects underway, 
information about public-private partnerships and new models for engagement, templates and criteria for 
submitting projects, contact details for further information, portal for key publications and research. 
 
10. How could the new independent infrastructure body best assist local government to support and 
deliver infrastructure projects? Provide evidence base, provide independent project evaluations and review 
of priorities, p 
 
11. Are there any other comments you wish to make? There should also be simultaneous consideration of 
either establishing a new infrastructure research facility or collaborating with an existing one, such as the 
Australian SMART Infrastructure Facility (SIF). SIF is one of the largest research institutions in the world 
dedicated to helping governments and businesses better plan for the future.  
 
Thankyou for this opportunity to provide feedback on the above. 

 
 
Yours sincerely, 
 
 
 
Dr Troy Coyle 
CEO 

[1]
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