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Treasury Board Charter 

June 2018 

This Board Charter sets out the role, function and operation of the Treasury Board (“the 
Board”).   

The Board is an advisory body that supports the Chief Executive and the Executive 
Leadership Team (collectively, ‘the executive’) to ensure that the Treasury’s organisational 
strategy, capability and performance make the best possible contribution to the achievement 
of its goals. 

The Board is an innovation within the New Zealand public sector and its role and operating 
practice may evolve over time. This Charter may be updated from time to time to reflect this. 

1: Treasury Goals 

The Treasury’s vision is to be a world-leading Treasury working towards higher living 
standards for New Zealanders. Further information on the Treasury’s goals and strategy can 
be found in the Statement of Intent. 

2: Role and Function of the Board 

The Board was established as a Group 4 Advisory Board under the Cabinet Office Circular 
Fees framework for members appointed to bodies in which the Crown has an interest 
(CO(12)6). The Treasury aims to replicate the discipline provided by a private sector 
governance Board as far as possible within the public sector management system, to 
provide additional challenge and external expertise to the executive. The Board’s principal 
role is to hold the Chief Executive to account. In performing this role, it will: 

• Test high-level strategy as set by the executive
• Provide advice on strategy execution
• Provide subject expertise
• Link Treasury with external expertise
• Provide an independent perspective on any area raised by the Chief Executive.

It operates in accordance with the following principles: 

• The Board will help ensure the Treasury’s policy and operational functions and its
engagement with business and the community are of a high quality.  To this end the
Board may advise and test the Treasury’s approach, analysis and coverage in areas of
significant policy-investment, operations or risk.

• Board members will not comment on or represent the Treasury’s views externally
without express permission. External engagement is led by the Treasury’s senior
management.
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• The Board will not become involved in internal management decisions. The executive
takes management decisions to deliver on the strategic direction endorsed by the
Board.

• The Board does not determine the nature of the Treasury’s policy advice or make
operational decisions. These remain the responsibility of Treasury managers and staff.

• The statutory responsibilities and accountabilities of the Chief Executive and the State
Services Commissioner remain unchanged.  The Board’s contribution to these is
advisory, and they may choose to act with or against the Board’s advice.

The Board may develop and agree a set of outcomes and/or performance standards by 
which it will assess its own effectiveness.  These may then be appended to this Charter. 

3: Membership of the Board 

The Board comprises the Chief Executive (who chairs the Board), the Chief Operating 
Officer and up to seven non-executive members.  All Board members are expected to fully 
participate in Board meetings.    

The non-executive members are appointed by the Chief Executive, who sets their terms of 
engagement, and remuneration, as set out in the Cabinet Office Circular Fees framework for 
members appointed to bodies in which the Crown has an interest (CO(12)6). Non-executive 
members agree to be subject to the State Services Code of Conduct when performing their 
role.  

The skills sought in the non-executive members may change over time to reflect the 
challenges and issues facing the Treasury.  They include: 

• Strong governance skills.
• An understanding of the private / public policy interface.
• Experience in a challenge and performance accountability role.
• A commercial focus.
• The balance of representation of different groups and communities of interest, for

example Māori.

As and when existing members come up for reappointment, or new members are appointed, 
the Chief Executive will re-consider the balance of skills and experience desired and that is 
offered by existing members. 

The Chair will provide overall leadership to the Board, which includes ensuring the Board 
has a good mix of capable members and an effective culture.  In meetings, the Chair will 
ensure discussions are appropriately challenging and productive and that effective advice is 
produced.  The Chair will set the forward agenda for the meeting, to be discussed with the 
Board. 

Committees of the Board 

The Treasury has elected to establish the Risk and Audit Committee (RAC) as a committee 
of the Board.  The purpose of RAC is to provide advice, assurance and observations to the 
Chief Executive relating to the effectiveness and adequacy of internal control and risk 
management systems, processes and activities across the Treasury.   
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It is expected that RAC’s role will strengthen the Treasury’s risk management culture and 
process through the provision of an independent perspective, advice and challenge to 
management on the policies, processes, systems and controls including the governance 
model.     

RAC comprises at least four members appointed by the Chief Executive, all of whom are 
independent (non-executive) members.  At least one member will be a member of the 
Treasury’s Board.  The Chief Operating Officer, the Chief Financial Officer, and the Risk 
Advisor will attend all meetings, plus other staff as required. 

Treasury Board meetings will include a report back from RAC and RAC minutes will be 
circulated to the Treasury Board.  

4: Operation of the Board 

Board meetings 

Meetings will be held approximately every quarter. From time to time, it may also be 
necessary for the Board to meet on an ad hoc basis.  

Members will use their best endeavours to attend Board meetings and to prepare 
thoroughly.  Members are expected to participate fully, frankly and constructively in Board 
discussions and other activities. Members unable to attend a meeting will advise the Chair 
and Secretariat as early as possible. 

Meetings will generally be held in Wellington; however meetings may sometimes be held 
outside Wellington if this is considered appropriate, for example, in order to better engage 
with business and community leaders.  

Board secretariat 

The Board will be supported by a secretariat provided by the Office of the Executive. 

The Board will have good access to senior management and key staff, facilitated by the 
Secretariat.  The Secretariat will facilitate the flow of advice to the Board, prepare the 
forward agenda and minutes, and co-ordinate within the Treasury on the Board’s behalf 
where necessary. 


