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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following 
sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 

[2] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information 
or who is the subject of the information 

[3] 9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information - would be likely otherwise to 
damage the public interest 

[4] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality 
of advice tendered by ministers and officials 

[5] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 

[6] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or 
prejudice 

[7] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 
 

 

Where information has been withheld, a numbered reference to the applicable section of the 
Official Information Act has been made, as listed above. For example, a [1] appearing where 
information has been withheld in a release document refers to section 9(2)(a). 

In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 
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27 February 2015   
 
 
Hon Todd McClay 
Minister for State Owned Enterprises 
On behalf of shareholding Ministers  
Private Bag 18041 
Parliament Buildings  
Wellington  
6161 
 
 
Dear Minister 
 
2015/16 SHAREHOLDER EXPECTATIONS OF STATE OWNED ENTERPRISES  
 
I refer to your letter in respect of the above, which New Zealand Railways Corporation 
(“NZRC”) received on 19 December 2014. 
 
The Board has noted the Ministers’ expectation for NZRC to continue its collaborative 
relationship with KiwiRail and to ensure that KiwiRail continues to enjoy the commercial 
benefit of the railway land owned by NZRC, and that duplication between the two 
organisations continues to be avoided through the cooperative management agreement with 
KiwiRail. 
 
The Core Lease between the Crown, NZRC and KiwiRail provides the foundation for the first 
aspect of those expectations. Under the Core Lease, Kiwirail enjoys the commercial benefit 
of the land for nominal consideration.  The Core Lease was renewed in June 2014, meaning 
that KiwiRail now has a secure leasehold tenure over the rail estate until the end of 2070.  
Commercial dealings in relation to the land are determined by KiwiRail, with the NZRC 
Board having an oversight role where required (including in order to assess the effects of 
any disposal on the future development of railways).  Following the restructure of the 
Crown's investment in rail operations, which took effect from 31 December 2012, NZRC 
continues to support the creation of a sustainable rail business in New Zealand.   
 
In relation to the second aspect of the expectations, the Management Agreement continues 
in force in order to minimise costs and avoid duplication of work, with KiwiRail providing 
corporate and administrative services to NZRC for a nominal charge.  The various reporting 
and monitoring processes within both NZRC and KiwiRail continue to work well.  NZRC is 
satisfied that KiwiRail’s services have been carried out satisfactorily.   
 
In accordance with the planning cycle, as requested, I set out below a brief summary of the: 
 

 strategic issues that NZRC faces; and  

 measures that NZRC is taking to avoid or minimise those strategic issues. 
 
The key strategic issue that NZRC faces is its continued relationship with KiwiRail as 
governed by the Core Lease and the Management Agreement.  As noted above, there are 
currently no matters of concern. The Board monitors this at its regular Board meetings and 
by way of various off-cycle reports.  
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KiwiRail has advised that it is proceeding with the possible disposal of certain sites, including 
land at Parnell and Mt. Eden in Auckland and at Gracefield in Lower Hutt.  In addition, 
KiwiRail is also proceeding with discussions with the Port Nicholson Block Settlement Trust 
in relation to the Wellington Railway Station and surrounding land.  NZRC is monitoring 
KiwiRail’s progress and will consider its recommendations to you in relation to any disposals 
at the relevant time.  
 

  The NZRC Board looks forward to progressing this matter with you 
and your officials over the course of the year.  
 
Finally, I confirm that there have not been any post-investment reviews in relation to NZRC. 
 
Yours sincerely 

 
 
John Spencer  
Chair, New Zealand Railways Corporation  
 
 
cc  COMU (by email)  
 Mr Andrew Brown, General Manager, New Zealand Railways Corporation. 
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