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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following 
sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 

[2] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information 
or who is the subject of the information 

[3] 9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information - would be likely otherwise to 
damage the public interest 

[4] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality 
of advice tendered by ministers and officials 

[5] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 

[6] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or 
prejudice 

[7] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 
 

 

Where information has been withheld, a numbered reference to the applicable section of the 
Official Information Act has been made, as listed above. For example, a [1] appearing where 
information has been withheld in a release document refers to section 9(2)(a). 

In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 



 
 

 
 

9 February 2015 

 

Hon Todd McClay and Hon Bill English 

Minister of State Owned Enterprises and Minister of Finance 

Parliament Buildings 

WELLINGTON 

 

Dear Ministers 

 

2015/16 Strategic Issues Letter 

 

This letter acknowledges the key points contained in the Letter of Shareholder Expectations of 

19 December 2014, and outlines the major strategic issues that MetService expects to address during 

FY2015/16. The Board of Directors notes the proposed timetable for the 2015/16 business planning 

process. It also notes the expectation that it will regularly engage with MetService’s Treasury 

Relationship Managers on matters such as setting and agreeing the appropriate dividend policy, the 

investment decision-making processes and any post-investment reviews.  

 

Treasury recently confirmed with MetService that a strategic review, including independent analysis and 

advice, will be undertaken during the current financial year. Management and the Board will be working 

closely with the MetService’s Relationship Managers throughout the review process. The planning 

phase is well under way, with the intention of providing recommended terms of reference to you for 

approval in February. 

 

MetService’s Strategy for FY2015/16 

MetService’s business strategy is consistent with the previous year’s plan. It remains focused on 

maintaining and growing capability and the customer base in NZ while also generating revenue offshore 

to maximise the return on existing assets and IP. The success of these strategies will enable MetService 

to significantly enhance its value and ultimately increase returns to shareholders. 

 

The core components of the strategy are to: 
1. Increase the investment for growth in international markets where MetService has a competitive 

opportunity to grow long-term shareholder value. 
2. Secure competitive advantage by investing in organic and inorganic growth opportunities.  
3. Enhance the company’s financial security by strengthening the balance sheet through a more 

appropriate gearing level over the long term. 
4. Improve the company’s resilience by modernising key commercial IT infrastructure and enhancing 

disaster recovery capability.  
5. Strengthen forecasting capability in support of commercial opportunities in key domestic and 

international markets.  
6. Ensure that New Zealand forecasting activities reflect commercial priorities and deliver profitable 

services that meet customer needs.  
7. Develop a culture that supports the company’s growth aims, through a strategic approach to human 

resources.  
  



 

Strategic Issues 

 

 

For the FY2015-17 business planning period, the Board expects continued growth in revenue, driven 

largely by international sales through new opportunities and products in the media, energy and online 

markets. 

 
MetService will continue to strengthen its resilience by investing in Auckland-based IT infrastructure and 
forecasting capability, to improve business continuity in the event of a regional disaster in Wellington 
while at the same time strengthening its business presence in our largest city.

   
MetService will also seek to improve its long-term financial security by reducing gearing.  The Board has 
reviewed the dividend policy to ensure a sustainable structure for the business and achieve the 
investment needed to grow Shareholder value. 
 
With the support it has from company management, the Board remains confident that it can address 
these strategic issues. 

 

 

Yours sincerely 

 

 
 

Sarah Smith 

Chairman 

 

 

 

cc:  Treasury Commercial Operations 
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