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In Confidence 

Office of the Associate Minister of Health (Hon Tariana Turia) 

Cabinet 

Changes to duty-free tobacco concessions to help achieve Smokefree 2025 

Proposal 

1. This paper proposes options for reducing or removing duty-free tobacco concessions. 

Executive Summary 

2. Duty-free tobacco concessions are anomalies that undermine the Government's drive to 
reduce tobacco consumption and smoking rates, through excise tax increases. 

3. There are three concessions that exempt tobacco from taxes - the incoming traveller's duty
free allowance, the gift allowance and the home grown personal use allowance. 

4. This paper assesses options for reducing, removing and monitoring these concessions. 
The proposed options are: 

• reducing the incoming traveller's duty-free concession to 50 cigarettes or 50 grams of 
cigars or tobacco products- aligning with the Australian limit reducing the home 
grown allowance from 15 kilograms per adult to 5 kilograms (enough for up to 35 
cigarettes per day) 

• removing the use of the gift concession, currently under 400 consignments a year are 
delivered into New Zealand (or alternatively further monitoring of the issue). 

5. Once any changes are fully implemented it is estimated that an extra $50 million per year 
will be added to Government revenue. 

6. New Zealand is a party to three international instruments that include duty-free concession 
requirements. Immediate steps would need to be taken to ensure that we amend our 
international obligations with respect to these issues. 

7. The paper seeks $2.340 million one off funding and $0.420 million on-going for the Vote 
Customs operating baseline to implement and manage the proposed changes. 

Background 

8. Smoking is still the single leading preventable cause of health loss 1 in New Zealand and 
causes 4,500-5000 premature deaths each year. It is a major factor in health inequality. 
The Government agreed in Ma.rch 2011 to the "goal of reducing smoking prevalence and 
tobacco availability to minimal levels, thereby making New Zealand essentially a smoke-free 
nation by 2025"2

. 

9. Raising tobacco prices through increases in tobacco taxation is internationally recognised as 
the most effective single policy lever available to reduce tobacco consumption and thereby 
tobacco related harm. 

10. Cigarettes and other tobacco products are taxed by a combination of excise (on 
domestically manufactured tobacco) and excise equivalent duties (on imported tobacco) . 
GST is also imposed on tobacco products. 

1 Ministry of Health, Health Loss in New Zealand: A report from the New Zealand Burden of Diseases, Injuries 
and Risk Factors Study 2006-2016, August 2013. Tobacco use was the leading major health risk factor 
identified, accounting for 9.1% of health loss from all causes {86,900 disability adjusted life years lost in 2006). 
Tobacco use contributed to 40% of health loss from cancers (mainly lung cancer) and 26% of the burden of 
vascular disorders and diabetes. 
2 Government Response to the Report of the Maori Affairs Committee on its Inquiry into the tobacco industry in 
Aotearoa and the consequences of tobacco use for Maori (Final Response), March 2011, p4 



11 . There are three concessions which exempt tobacco from excise duty and GST in New 
Zealand. These are: 

• The traveller's duty-free allowance. Incoming international travellers can bring up to 
200 cigarettes, 250 grams of tobacco, 50 cigars (or a mixture of all three weighing up to 
250 grams) into New Zealand free of duty and GST. 

• The gift allowance. Tobacco products sent to New Zealand as a gift from abroad are 
exempt from duty and GST, providing the gift is below the value of $110. 

• The 'home-grown' allowance. Individuals may in their own home or dwelling 
manufacture up to 15 kilograms of tobacco per adult per year for personal use, 
provided the tobacco leaf is grown on the property in which their home or dwelling is 
located. This equates to between 50 and 100 cigarettes per person per day, 
depending on tobacco content. 

12. The Government has instigated regular annual increases in tobacco excise and excise 
equivalent duties and by 1 January 2016 it is estimated that the price of a standard pack of 
20 cigarettes will be over $20 or $1 a stick. 

13. Currently tobacco excise makes up between 57 and 68 percent of the retail price of a packet 
of 20 cigarettes. The total tax take including GST can be as high as 81 percent of the retail 
price for the budget brands. While the final retail prices are set by tobacco companies, the 
level of tobacco excise effectively sets the price floor. 

14. Duty-free tobacco concessions are anomalies that are inconsistent with the Government's 
clearly signalled goal of reducing smoking prevalence by increasing the price of tobacco 
products through excise tax increases. Duty-free concessions provide an avenue for 
smokers to avoid tax on tobacco and are an incentive for all travellers to purchase tobacco to 
gift or sell on to smokers. In the case of home tobacco growers the incentives are to sell or 
supply others with some of the considerable amount of tobacco they are able to 
manufacture for personal use (15 kilograms per year). 

15. The growing price disparity between normal retail and duty-free tobacco means that the 
market share of duty-free tobacco will grow in the future. Currently the Ministry of Health 
estimates that duty-free cigarettes make up 2-3 percent of the total cigarette market. 

16. 1n its response to the 2010 inquiry by the Maori Affairs Committee into the tobacco industry 
in Aotearoa and the consequences of tobacco use of Maori, the Government signalled that it 
would investigate possible mechanisms for reducing duty-free tobacco allowances. Since 
then, the issue has also been considered by the Finance and Expenditure Committee 
(during its consideration of the 2012 Customs and Excise Amendment Bill), and most 
recently by the 2013 Health Committee on its inquiry into improving child health outcomes 
and preventing child abuse, with a focus from pre-conception to three years of age. 

17. The Finance and Expenditure Committee's report called for a substantial reduction in duty
free tobacco concessions. Subsequently the Ministry of Health wrote to duty-free stores and 
airport companies in October 2012 to engage them as parties who have an interest in the 
retail duty-free tobacco in New Zealand , and to seek their views. 

18. The Health Committee recommended a reduction or removal of the concessions provided 
trade agreement implications could be managed. 

Reducing or removing the current duty-free tobacco concessions 

19. Domestic duty-free prices for cigarettes are currently between 50 to 66 per cent of domestic 
retail prices. The price differential is now in the order of $60-100 for a carton of 200 
cigarettes. This is expected to grow with two further ten percent increases in the rate of 
excise scheduled over the next two years. Continuing the duty-free allowance is increasingly 
starkly at odds with the Government's measures to encourage a reduction in smoking 
through strong price signals, and the wider goal to make New Zealand smoke free by 2025. 

20. The duty-free price differential is however generally much less than the total tax including 
GST that is being avoided. Tobacco supply companies, duty-free retailers and airport 
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companies (who let the duty-free retail space) all profit by taking a share of the much higher 
margins on duty-free compared to domestic retail. 

21 . The Ministry of Health, New Zealand Customs Service and the Treasury have identified a 
number of options for amending New Zealand's three duty-free tobacco concessions. The 
paper now addresses the options relating to each of the three concessions, ie: 

• Reducing or removing the incoming traveller's duty-free allowance 
• Removing the gift allowance, and 
• Reducing the home-grown allowance·. 

22. Any change to the traveller's allowance will involve significant implementation issues, 
including maximising public awareness in advance of any changes, allowing duty-free and 
airport businesses time to adapt their business models, and managing our current 
commitments to duty-free allowances under international law. 

Assessment of options 

Options to reduce or remove the traveller's dutv-free allowance 

23. There is no strong policy rationale for the status quo, other than the existence of 
international agreements that provide for duty-free allowances. As the domestic retail prices 
for tobacco continue to rise- with two further ten percent increases in the rate of excise 
scheduled over the next two years- the price differential between domestically purchased 
tobacco and duty-free will increase further. 

24. Several countries have already reduced or removed their duty-free allowances for 
international travellers. For example, Singapore removed its allowance entirely in 1991; 
Hong Kong reduced its allowance to 19 cigarettes in 2010 (allowing for an open packet but 
effectively stopping duty free sales); and European Union (EU) member states have the 
option of reducing their allowance to 40 cigarettes for incoming travellers, whilst there is no 
allowance at all for travel within the EU. Most recently Australia reduced its duty-free 
allowance for international travellers from 250 cigarettes to 50 in September 2012. 

Option 1: Removing the duty-free allowance 

25. Removing the allowance entirely is the purest solution, as it will completely remove the 
current price differential between domestically purchased tobacco and duty-free. In this 
regard, this option is the only option that is fully consistent with the Government's goal to 
make New Zealand effectively smoke free by 2025. While the marginal impact in terms of 
price incentive on the individual smoker is not large, the signalling effect may be stronger. 
For example, it would completely negate cultural and social pressures for passengers to 
bring in any duty-free tobacco for the purposes of gifting to others. There has been recent 
published research revealing this pressure is particularly pronounced among Pasifika 
populations who are frequent travellers between New Zealand and the Pacific Islands, and 
also Australia. 

26. Removing the allowance would be expected to have the greatest impact on duty-free 
retailers in New Zealand, as it would eliminate the inbound market for duty-free tobacco. We 
do not yet have a sense of the relative importance of the inbound market to the commercial 
operations of New Zealand retailers, however it is plausible that the overall market for duty
free tobacco is a significant source of earnings. We note however that under any of the 
options considered here, retailers would still be able to sell duty-free tobacco to outbound 
international passengers. 

Option 2: Removing the duty-free allowance with an 'open packet' allowance 

27. This option would adopt a pragmatic approach whereby incoming passengers would be 
allowed to bring in one open partially-consumed packet of cigarettes (or an equivalent 
amount of tobacco) duty-free. 

28. Although international pack sizes vary, by far the most common pack size is 20 and almost 
all tobacco consumed in New Zealand are packs of 20 or 25. This quantity would therefore 
seem to achieve a sensible trade-off between removing the anomaly of the duty-free 



allowance, and minimising compliance for inbound passengers and administration for New 
Zealand Customs. This could be introduced as a zero concession with an open pack 'de 
min imis' (ie, the threshold for waiving very small amounts of duty) of up to 24 cigarettes or 
equivalent in other tobacco products (eg, a 30g pouch of loose tobacco). The advantage of 
allowing an "open pack" de minimis is to manage the impacts on efficient passenger 
processing at busy airports in comparison to the option where all tobacco must be declared 
and is subject to duty collection . 

Option 3: Reducing the duty-free allowance 

29. This option would retain an entitlement to a duty-free allowance, but reduce the limit. 
Reducing the limit would only partially address the anomaly of duty-free tobacco avoiding the 
price signal to stop smoking, but a significant reduction would reduce the ability of inbound 
travellers to bring in duty-free tobacco. Continuing to allow a lower duty-free allowance also 
avoids compliance costs for inbound travellers travelling with a small quantity of tobacco for 
personal consumption. Other compliance costs of managing a change in allowances are 
likely to be the same as for a complete removal of the allowance. 

30. As suggested by international experience, there are several possible ways to implement a 
reduction. In September 2012 Austral ia reduced its duty-free tobacco limit to 50 cigarettes 
(or an equivalent amount of other tobacco products). 

31. Adopting the Australian limit for New Zealand would allow for a consistent Trans-Tasman 
approach which could require less passenger education and compliance/enforcement 
activity in the longer term -given that nearly half of all inbound international passengers 
come from, or via, Australia. This is the preferred approach and does not preclude any 
further tightening of this concession in the future. 

Implementation issues 

32. There are a number of significant implementation issues that would arise under any change 
to the traveller's duty-free allowance. 

International conventions on customs procedures and tourism 

33. New Zealand has acceded to three international instruments that include concession 
requirements for duty-free tobacco. As these set out minimum concession amounts, any 
reduction in New Zealand's concession would require reservations to be entered to each of 
those instruments. 

34. J9] 

35. 

Public awareness and border processing 

36. Passengers are required to declare (on the passenger arrival card) whether or not they are 
carrying dutiable goods in excess of any concessions available. Where dutiable goods are 
declared, the passenger is required to pay the duty. If found to be in possession of 
undeclared dutiable goods, passengers may be prosecuted and the goods seized. 

37. The experience from Australia when their tobacco concession was reduced in 2012, was that 
there was an initia l period of 6-9 months when there was a substantial (600%) increase in 
the number of passengers needing add itional processing for duty collection, or who 
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abandoned tobacco products rather than pay the duty. Following this initial period volumes 
have reduced from the peak, but are still higher than before the concession was reduced. 

38. Extrapolating from the Australian experience, the New Zealand Customs Service estimates 
that if New Zealand reduces its concession the number of passengers who would require 
additional processing at airports would increase from 2,600 per annum currently to in the 
range of 6,500-14,000 per annum, and that the amount of tobacco abandoned at airports 
would increase from 2,400 cartons per annum currently to in the range of 9,500-20,000 
cartons for the initial 6-9 month "bedding in" period. 

39. To keep the increases on passenger processing and abandoned tobacco at the lower end of 
the projections above, any change to the duty-free allowance would require an awareness 
campaign to inform travellers of the new allowance level. Drawing from the Australian 
experience, the New Zealand Customs Service considers that this campaign should begin at 
least three months before the change and the implementation date should avoid the summer 
peak period to minimise the risk of disruption at airports. This suggests starting the 
awareness campaign at the latest in November/December, and implementing the new 
regime from the end of March or early April - well away from peak seasonal passenger 
volumes. 

40. This level of awareness campaign will help to manage immediate impacts on processing of 
passengers at the border, as well as any potential costs associated with significantly 
increased seizure activity. 

Commercial impacts 

41. The main commercial impact in New Zealand of reducing the traveller's duty-free allowance 
will be felt by duty-free retailers and airport companies. Initial discussions have suggested 
that allowing two financial years between announcement and implementation would allow 
duty-free business models to adapt with less disruption and follow-on consequences for 
airport operations and revenues to be managed. 

Options to remove the gifting allowance 

42. Under current legislation, gifts or presents sent from persons abroad to persons resident in 
New Zealand are free of duty and GST providing that they do not exceed $110 in total value. 
This allowance currently includes gifts of tobacco products. 

43. Evidence from the International Mail Centre suggests that less than 400 consignments a 
year are genuine gifts of tobacco that are exempt from duty and GST. It is thought that this 
number is so small because relatively few smokers are aware of this concession. However, 
as the price differential between domestically purchased tobacco and duty-free tobacco 
increases, we would expect more consumers to start taking advantage of this concession at 
the margin. 

44. Officials consider that removing tobacco from the gift exemption is the only feasible 
alternative to the status quo, as any intermediate option would be outweighed by 
administration and compliance costs. Under this option, all tobacco consignments, whether 
or not they are declared as gifts, will be required to have duty and GST paid before they are 
released. 

45. Removing the gift allowance would be consistent with the Government's wider policy of 
encouraging a reduction in smoking through strong price signals. However, we do not expect 
the removal of this allowance to have a material impact on Crown revenue. 

46. New Zealand is a signatory to the World Customs Organization's Revised Kyoto Convention 
1999. Removing tobacco products from the gift concession would bring New Zealand into 
line with best practice. 

47. -Given the small number of less than 400 consignments a year it may be more appropriate to 
properly monitor the situation before removing this concession. 



Implementation issues 

48. Analysis by New Zealand Customs indicates that the gift concession could be removed 
relatively quickly, and with relatively little administration or compliance. There may be a small 
increase in tobacco being abandoned at the international mail centre. However it is expected 
that any increase in disposal costs could be accommodated within existing baselines. This 
concession could be removed by an Order in Council. 

Options to reduce the 'home grown' allowance 

49. The duty-free allowance for manufacturing home-grown tobacco for personal use is up to 
15kg per adult per year, enough for between 50 and 100 cigarettes per person per day. This 
is a very large amount of tobacco, far more than could be smoked by even the heaviest 
smoker. 

50. Concerns about the size of the allowance under this concession were raised by the 2010 
Maori Affairs Committee into the tobacco industry. At the time, the Government agreed to 
consider the case for reducing the allowance, taking into account how this might be 
effectively monitored and enforced. 

51. There are no reliable estimates of the quantity of home grown tobacco currently being 
produced. Tobacco plants and seeds are readily available in New Zealand , but whether this 
translates into the widespread use of home grown as an alternative product is not clear as it 
can take some skill to make a palatable tobacco product from a home grown plant. 

52. I consider that reducing the home-grown allowance to either 3kg or 5kg would be consistent 
with the Government's goal to reduce smoking, whilst still allowing a sufficient personal 
allowance for most smokers. These types of reductions send a strong signal that 
possessing very large quantities of tobacco is not normal. 

53. A 3 kilogram limit would be equivalent to between 10 and 20 cigarettes per person per day, 
and would be sufficient for the average smoker. A 5 kilogram limit would equate to roughly 
17 to 35 cigarettes per person per day, and should be sufficient to accommodate heavier 
smokers (over 95 per cent of smokers smoke less than 30 cigarettes a day). Either of these 
reductions would also remove the incentive to sell or gift home-grown tobacco to others. On 
balance reducing the limit down to 5 kilograms is the preferred option. 

54. While reducing the home-grown allowance is not expected to have a material impact on 
Crown Revenue, my view is that reducing or eliminating the concession has merit as it would 
be consistent with the Government's policy objectives. 

Implementation issues 

55. The primary issues with making changes to the home-grown allowance relate to monitoring 
and enforcement. Customs has no record of ever taking a prosecution for small-scale 
manufacturing (ie, just over the 15 kilogram limit). The most recent major operation in 201 0 
involved 4.8 tonne of flue-cured tobacco. 

56. Officials suggest considering more robust measures for enforcement, such as a registration 
scheme for home manufacturers; and a review of when tobacco is considered to be 
'manufactured', to eliminate some gaming that currently occurs at the margin. Changing the 
home grown threshold will require a change to the Customs and Excise Act 1996. 

New Zealand's international obligations relating to duty-free tobacco concessions 

57. New Zealand is a party to the three principle international tourism and customs instruments 
that underpin the common duty-free arrangements around the world. These are: 

58. [91 

• United Nations Convention Concerning Customs Facilities for Touring (1954); 

• World Customs Organisation Revised Kyoto Convention (1999); and 

• Organisation for Economic Co-operation and Development Decision -
Recommendation of the Council on International Tourism Policy (1985). 



[9] 

59. 

60. 

61. 

Consultation 

62. This paper was prepared by the Ministry of Health in consultation with the Treasury, the New 
Zealand Customs Service and MFAT to feed into Budget 2014. The Department of the 
Prime Minister and Cabinet was informed. 

63. Discussions with duty-free retailers have indicated that implementation would be much 
smoother, and unintended consequences on duty-free and airport businesses and investors 
greatly reduced , if they could have at least two financial years warning between decisions 
and implementation coming into force, in order to adjust business models, renegotiate duty
free concessions and rental agreements with airports , 

Financial implications 

64 . Removing or reducing the traveller's duty-free allowance is expected to bring some tobacco 
consumption into the excise and GST bases. Accounting for the behavioural effects of a 
higher average price of smoking, the revenue forecasts from removing the traveller's duty
free allowance entirely are: 
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$m increase I (decrease) 

Tax revenue 2014/15 2015/16 2017/18 2018/19 
and 
out 

years 
November 2014 impJementation 35.000 50.000 50.000 50.000 
March/April 2015 10.000 50.000 50.000 50.000 
implementation 
March/April 2016 - 10.000 50.000 50.000 
implementation 

65. Customs would prefer 1 April 2015 as the implementation date. They are concerned about 
the pressure on passenger processing over this coming summer, especially because of the 
Cricket World Cup (the New Zealand based games finish in late March 2015). As shown in 
the above table, implementation from 1 April 2015 would result in $25 million less in forecast 
Government revenue than implementation on 1 November 2014. 

66. My preference is that the implementation date is 1 November 2014. While this does not give . 
a long lead in time for duty-free retailers to adjust, it does give the Customs Service five · 
months to undertake an education programme for travellers, and its signals that this 
government is serious about its ~ommitment to Smokefree New Zealand 2025. 

67. Reducing the allowance (as opposed to removing it entirely) would be expected to result in 
marginally lower revenue but which is unlikely to have any material impact on the financial 
impacts above. Making changes to the gift and/or home-grown allowance are not expected 
to have a material impact on Crown revenue but are useful as an integrity measure for the 
policy of increasing excise rates. 

68. New Zealand Customs has also signalled that it would require operating funding of $2.34 
million in the first full-year of implementation to run a consumer awareness campaign, and 
manage increased costs of disposal and border processing. Ongoing funding of $0.42 million 
per year will also be required to cope with an anticipated increase in the level of border 
processing. This will either be sought as part of the between-Budget contingency (2015 
implementation) or as part of the Budget process (2014 implementation). 

69. Customs advises that if an implementation date of 1 November 2014 is chosen then it will 
require additional funding of $150,000 for implementation to manage risks to efficient 
passenger processing over the summer peak processing period and the Cricket World Cup. 

$m - increase/decrease 

Funding potentially 2014/15 2015/16 2016/17 2017/18 & 
sought by Customs Outyears 
from Budget 2014 
onwards 

Operating 2.340 0.420 0.420 0.420 

70. Removing or reducing the traveller's duty-free allowance is also expected to increase Crown 
revenue from excise and GST collected by Customs' at the border. This will offset the costs 
to the Crown over the forecast period. 

$m - increase/decrease 

Forecast impact of 2014/15 2015/16 2016/17 2017/18 & 
chan_g_e Outyears 

Crown Revenue 2.114 1.014 1.014 1.014 
(Excise duty and GST) 
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Human rights 

71. The proposals in this paper are not inconsistent with the Human Rights Act 1993 or the New 
Zealand Bill of Rights Act 1990. 

Legislative implications 

72. Changes to the travellers' duty-free concession and gifting concession could be effected by 
Order in Council. 

73. Changes to the home grown allowance would require an amendment to the Customs and 
Excise Act. An application date of either November 2014 or March/April 2015 would require 
legislation to be passed under urgency on Budget night. 

Regulatory impact analysis 

74. The Regulatory Impact Analysis (RIA) requirements apply to the proposal in this paper. 
Appropriate analysis has been undertaken. Due to the urgent preparation of this paper to 
meet Budget timeframes, a Regulatory Impact Statement (RIS) could not be completed in 
time to accompany this paper. A RIS will be published at the time Budget documents are 
published on the Treasury website. 

Gender Implications 

75. There are no specific gender implications of the proposals in this paper. 

Disability Perspective 

76. The proposals in this paper raise no specific implications for people with disabilities. 

Publicity 

77. As with other Cabinet papers on Budget initiatives, it is proposed that this Cabinet paper and 
minuted decisions may be proactively released by publication on the Treasury website at an 
appropriate time, subject to any material being withheld consistent with the provisions of the 
Official Information Act 1982. 

Recommendations 

78. The Associate Minister of Health (Hon Tariana Turia) recommends that Cabinet: 

1. note that duty-free tobacco concessions are anomalies that undermine the Government's 
drive to reduce tobacco consumption and smoking rates, through excise tax increases; 

2. note that the increasing price disparity between normal retail and duty-free tobacco will 
result in duty-free tobacco gaining an increased market share; 

3. note that the Maori Affairs Committee, Finance and Expenditure Committee and Health 
Committee have all recommended that duty-free tobacco concessions be reduced or 
removed; 

4. note that officials have developed and assessed a range of options for reducing or 
removing duty-free travellers' duty-free concessions; 

5. agree to reducing the incoming travellers duty-free allowance to 50 cigarettes or 50 
grams of cigars or tobacco products which aligns with the Australian limit; 

6. note that officials consider removing the gift concession as the only feasible option for 
any possible future amendment; 

7. Either 

7.1 agree to removing the gift concession for tobacco products at this time; 

Or 

7.2 agree to further monitoring of the amount of tobacco arriving under the gift 
concession and implications for the New Zealand Customs Service; 
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8. agree to amend the Customs and Excise Act 1996 to reduce the 'home grown' personal 
use limit from 15 kilograms to 5 kilograms, and to introduce the necessary legislation on 
Budget night, to be passed under urgency; 

9. note that 5 kilograms will provide enough for the heavier smokers in New Zealand; 

10. agree that any changes resulting from the recommendations in paragraphs 5, 7.1 and 8 
will be implemented from 1 November 2014; 

11 . Either 

11.1 agree that any changes resulting from the recommendations in paragraphs 5, 7.1 
and 8 will be implemented from 1 November 2014; 

Or 

11 .2 agree that any changes resulting from the recommendations in paragraphs 5, 7.1 
and 8 will be implemented from 1 April 2015 (New Zealand Customs Service 
recommendation) ; 

12. note that, if Cabinet agrees to the recommendations in paragraphs 5 and 7.1 , it will be 
important that New Zealand amends its international obligations and commitments 
accordingly and as soon as practicable; 

13. note that the financial implications of this proposal are: 

$m increase I (decrease) 

Tax revenue 2014/15 2015/16 2017/18 2018/19 & 
out years 

November 2014 35.000 50.000 50.000 50.000 
implementation 
March/April2015 10.000 50.000 50.000 50.000 
implementation 
March/April 2016 - 10.000 50.000 50.000 
implementation 

14. agree that $2.34 million one off funding and $0.420 million of ongoing funding be added 
to the New Zealand Customs Service operating budget to implement and manage the 
h c anges; 

$m - increase/decrease 

Funding 2014/15 2015/16 2016/17 2017/18 & 
potentially sought Outyears 
by Customs from 
Budget 2014 
onwards 

Operating 2.340 0.420 0.420 0.420 

15. Note that if recommendation 11.1 is agreed, the New Zealand Customs Service will seek 
additional funding of $150,000 from the Between Budget Contingency to manage 
implementation during the Summer 2014/15 peak passenger season and the Cricket 
World Cup 2015. 

Hon Tariana Turia 
Associate Minister of Health 
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