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THE TREASURY

Kaitohutohu Kaupapa Rawa

Reference: 20160349

27 January 2017

Thank you for your Official Information Act request, received on 30 September 2016.
You requested:

“A copy of all reports/information considered in The Treasury drawing its
conclusions of the listed Otakaro Ltd projects in the Major Projects Performance
Report July 2016 and for the listed Christchurch Central Delivery Programme in
July 2016 programme.

Please also include all correspondence from Minister Gerry Brownlee or any
other Minister to do with the projects, which was received while the conclusions
were being drawn and after the release of the reports.”

A Treasury official contacted you to explain that your request as worded would cover
many hundreds of documents. By email dated 30 September 2016, you agreed that
the scope of your request should be restricted to:

o Ad-hoc reports and assessments (finals only, excluding drafts and iterations)
e Briefings and Cabinet papers (finals only, excluding drafts and iterations).

As you know, | sought to extend the time limit for deciding on your request by an
additional 40 working days. The extension was required because your request
necessitated a search through a large quantity of information, and consultations were
needed before a decision could be made on your request.

Information Being Released

Please find enclosed the following documents:

Item | Date Document Description Decision
1. 23 March 2016 Letter to CE CERA re Gateway Release in full
Escalation
2. 31 March 2016 Finalising procurement of the Release in part
Christchurch Convention Centre
Precinct 1 The|Terrace
Por-Box 3724
Wellinaton
Mew Zealand

tel. 64-4-472 2733
fan. 64-4-473 0982
WA s UFY. g ovt N2



5 April 2016

Email: Re: Cabinet report back

Release in full

20 May 2016

Email: FW: Bullet points following
Central Agency briefing

Release in part

30 May 2016

Email: PCNZ Standalone
Agreement

Release in part

31 May 2016

Email: FW: Emailing — CCCP
Standstill letter

Release in part

3 June 2016

FW: timeline

Attachment: timeline next week

Release in part

7 June 2016

Email: FW: Overview of cost
changes over time

Attachment: Overview of
Convention Centre Cost Estimates
7 June

Release in part

7 June 2016

Email: RE: initial review and
Update on PCNZ Final Offer

Release in part

10.

8 June 2016

Email: Briefing for Minister 8 June

Release in part

1.

8 June 2016

Email: FW BoP Slide.pptx

Release in part

12.

10 June 2016

Email: FW: Preliminary review of
PCNZ 3 June Submission Final V2
10 June 2016

Release in part

13.

10 June 2016

Email: RE: Issuing the letter

Release in part

14.

10 June 2016

Email: FW: Christchurch
Convention Centre Precinct
Project — Extension of Review
Process Letter

Release in part

15.

10 June 2016

Email: Advice on exit obligations
under the Plenary process
agreement — legally privileged

Release in part

16.

10 June 2016

Email: Proposed approach for the
next 2 weeks

Attachment: Description of
approach for the next 2 weeks

Release in part

17.

14 June 2016

Christchurch Convention Centre:
Project Timeline and Treasury
Advice

Release in part

18.

21 June 2016

Email: RE: Legal Advice on
Possible Exit of the PCNZ
Arrangement

Release in part




19.

21 June 2016

Email: Review of Christchurch
Convention Centre Plan B

Attachment: 160621 Christchurch
Convention Centre Precinct
Review RFA Final

Release in part

20.

21 June 2016

Email: FW: Final joint Christchurch
Convention Centre Update

Attachments:
Minute of Ministerial Decision

Joint Report: Christchurch
Convention Centre Update

Release in part

21.

28 June 2016

Email: FW Christchurch
Convention Centre Precinct
Project — Process Agreement

Release in part

22.

29 June 2016

Draft Media Release: Government
moves ahead with Convention
Centre

Release in full

23.

8 July 2016

Email: RE: Meeting on Major
Projects Performance Report —
Monday 11 July at 10.30am

Release in part

24.

22 July 2016

Convention Centre Update 22 July
2016

Release in full

25.

26 July 2016

Aide Memoire: Christchurch
Convention Centre Precinct
Update — July 2016

Release in part

26.

27 July 2016

Email: Major Projects Reporting

Release in part

27.

8 August 2016

Email: Major Projects Briefing

Release in part

28.

15 August 2016

Email: FW: Dashboard for Min
Brownlee’s major projects and
programmes

Release in part

20.

16 August 2016

Email: RE: Dashboards for Min
Brownlee’s major projects and
programmes

Release in part

30.

16 August 2016

Monitoring Delivery Confidence
Assessment Criteria

Release in full

31.

18 August 2016

Email: RE: Meeting with Minister
Brownlee on the Canterbury Public
Sector Dashboard

Release in part

32.

18 August 2016

Email: Major Projects Performance
Report

Release in part




33. 22 August 2016 Email: Meeting Cancellation Release in part

34, 25 August 2016 Email: FW: Metro Sports Facility Release in part
Funding Arrangements

35. 30 August 2016 Email: Minister didn’t agree to Release in part

public reporting data being
released in its current format —
more work to be done

| have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the Official
Information Act, as applicable:

personal contact details of officials, under section 9(2)(a) — to protect the privacy
of natural persons, including deceased people

names and contact details of junior officials and certain sensitive advice, under
section 9(2)(g)(i) — to maintain the effective conduct of public affairs through the
free and frank expression of opinions

commercially sensitive information, under section 9(2)(b)(ii) — to protect the
commercial position of the person who supplied the information, or who is the
subject of the information

confidential information, under section 9(2)(i) — to enable ... [the Crown] to carry
out commercial activities without prejudice or disadvantage

confidential information, under section 9(2)(j) — to enable the Crown to negotiate
without disadvantage or prejudice, and

legal advice, under section 9(2)(h) — to maintain legal professional privilege.

Some information has been deleted because it is not covered by the scope of your
request. This is because the documents include matters outside your specific request.

Information Publicly Available

The following information is also covered by your request and is publicly available on
the Treasury website:

Item | Date Document Description Website Address
1. 16 August 2016 Previous Treasury OIA http://www.treasury.govt.nz/d
response: Information ownloads/pdfs/oia/oia-

regarding Christchurch projects | 20160199.pdf
included in the Major Projects
Performance Report

See Documents 5, 6, 11 — 14




16 August 2016

Maijor Projects Performance
Report — July 2016

See Pages 19 - 22

http://www.treasury.govt.nz/s
tatesector/investmentmanag

ement/publications/majorproj
ects/pdfs/mppr-jul16.pdf

Accordingly, | have refused your request for the material listed in the above table under
section 18(d) of the Official Information Act — the information requested is or will soon
be publicly available.

Some relevant material has been removed from the information listed in the above
table and should continue to be withheld under the Official Information Act, on the
grounds described in the documents.

Information to be Withheld

There are additional documents covered by your request that | have decided to
withhold in full under one or more of the following sections of the Official Information
Act, as applicable:

commercially sensitive information, section 9(2)(b)(ii) — to protect the commercial
position of the person who supplied the information, or who is the subject of the

information

legal advice, under section 9(2)(h) — to maintain legal professional privilege

names and contact details of junior officials and certain sensitive advice, under
section 9(2)(g)(i) — to maintain the effective conduct of public affairs through the
free and frank expression of opinions, and

confidential information, under section 9(2)(j) — to enable the Crown to negotiate
without disadvantage or prejudice.

Item Date Document Description Decision

1. 22 March 2016 | 160321 CCCP Implementation Business Withhold in full
Case - FINAL DRAFT

2. 1 April 2016 Strategies for the Contractual Close 1 Withhold in full
April 2016

3. 9 May 2016 FW: David Grose - Correspondence Withhold in full

4. 30 May 2016 PCNZ Standalone Agreement Withhold in full

5. 31 May 2016 FW: Emailing - CCCP Standstill letter.pdf | Withhold in full

6. 3 June 2016 Contingency Thinking for Christchurch Withhold in full
Projects

7. 3 June 2016 Update on contingency planning for the Withhold in full
Christchurch Convention Centre Precinct




8. 8 June 2016 Attachment: Briefing for Minister 8 June Withhold in full
2016
9. 8 June 2016 High level comments on BoP.docx Withhold in full
10. 8 June 2016 BoP slide.pptx Withhold in full
11. Preliminary review of PCNZ 3 June . i
10June 2016 | o \pmission Final V2 10 June 2016 Withhold in full
12. Christchurch Convention Centre Precinct
1 201 Withhold in full
0June 2016 | o iect 10 June 2016 ithhold in fu
13. 10 June 2016 Advice on Plenary process agreement Withhold in full
(2).docx
14. 14 June 2016 Outstanding Commercial Issues Table Withhold in full
15. 16 June 2016 Updated Outstanding contractual issues Withhold in full
16. Legal Advice on Possible Exit of the , ,
21 201 Withhol full
June 2016 PCNZ Arrangement ithhold in fu
17. 26 June 2016 [Title withheld section 9(2)(b)(ii) & Withhold in full
s9(2)(h)]
18. 28 June 2016 3543789 _Signed termination letter 28 Withhold in full

June 2016

In making my decision, | have considered the public interest considerations in section

9(1) of the Official Information Act.

Please note that this letter (with your personal details removed) and enclosed

documents may be published on the Treasury website.

This fully covers the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

Ricky Utting

Manager, Investment Management and Asset Performance




THE TR IL;‘\S URY

Kaitohutohu Kaupapa Rawa

23 March 2016

Canterbury Earthquake Recovery Authority
Private Bag 4999
Christchurch 8140
Attention: John Ombler

CC: Peter Martin

Monitoring escalation of the(
Programme

Background - /

1. A Gateway review (Treasury number 1185) w
Central Delivery P ?ahjn‘ne in October2015
g //7\\

held for the Christchurch
which triggered monitoring

resulting f(dmih\éjd”lfficultiegw applying the short review format to this complex,
i r _This constrained the number of interviewees,

valuable perspectives were unavailable to reviewers.

hese Iirrﬁ%trila 1s,/both agencies also agreed there was value in

a ng acti plﬁ improve the performance of the programme. A

< r@mediatioa*pta created collaboratively in November 2015, and the
reed actigfﬁ\s ié\ne argely complete.

~

4. Afu ay review (Treasury number 1197) concluded on 18 March
2010; found that while there were some risks and issues requiring ongoing
/m\ ement, progress on the programme and on the previous review’s

recc endations was such that monitoring escalation is no longer required.
D )
N
Purpose
5. The purpose of this letter is to outline progress made since November 2015,
and recommend you agree to stop escalation and return to regular monitoring.

Progress on October 2015 Gateway recommendations
6. Six recommendations from the October 2015 Gateway review have been
completed and closed, including:
a. completing a Programme Business Case Addendum,
b. clarifying next steps for the convention centre precinct project,



clarifying next steps for the metro sports facility project,

updating the convention centre precinct project risk register, and

e. undertaking a further Gateway review on the convention centre precinct
project

oo

7. One recommendation is under way, to finalise and seek approval for the
Christchurch Convention centre business case, which is, expected in ez@ril.
her Gateway .

reviews for the Avon River precinct and Metro Sport ity proj Cts\\CE/RA

N

9. with
within CERA
reasury.

. ) )
10. As such, the programme is not placed to ma %se/recommendations
as they are outside its direct co ._The recon ations were:
' emen

a. Ensure that the governance and man éé\ nt-structures post CERA
i i e%%ot«ﬁ at board and executive

new entities
c. Clarify an
Cost Sha
c/C/Zﬁ\
11. The Treasury considers tha
attention of those best-plac:

include the requir
level %
b. Develop and<j\QEo .into the transition from CERA to the

nitorin confidence assessment
e Treasu/r%/h mproved its monitoring delivery confidence assessment of

e pro rhet > Amber-Red. This is due to completion of the remediation
actiog@ jood management of risks and issues improving confidence on
proj ith

the programme.
14,Th asury also considers that the completion of the Programme Business Case
‘1 &dﬂen um has been particularly valuable. It provides:
—a. auseful overview of the strategic context and how this has changed;
b. an up-to-date view of completion forecasts;
c. a basis from which to prioritise resources, if needed; and

d. a useful overview of management issues.

2
to

15. The programme has not yet improved to Amber due to ongoing pressures on
schedule and costs, though these are being actively managed.



16. Also, although aspects of transition within the programmes control are being
managed well, such as due diligence, and participation in planning, transition
remains a significant risk to the programme.

Recommendation to stop escalation and return to regular monitoring
17. Given progress on Gateway recommendations, increased engagement with

central agencies, improved reporting, and the recent eway finding, t
Treasury considers escalation is no longer required. S
(A
18. We recommend that you agree to stop escalati rogram \e\@HJ )

continue to be monitored by the Treasury, an formally report R@tsf" atus to
us three times each year. O

19. If you agree please sign your consent
records. If you wish to discuss this r
escalation, please contact me at lizi

%an;d return o/th

dation, ongoing
reasury@g\g pr 04 917 7029.

Yours sincerely,

The Treasury O~ //‘
\V >

N

N )
% ) AN
Elizabeth Innes % ‘/ )
Senior Advisor - Inves@%en‘ anage@\ﬁ‘gset Performance

nki u agree to stop escalation for the Christchurch Central
Wn to regular monitoring.

Agree / Dlsagre%
&g
(( \\

N )
John Ombler
Acting Chief Executive
Canterbury Earthquake Recovery Authority



To: Prime Minister

Minister of Finance

OmHIE- [AD-SD .

Document 5 - Page 1

Canterbury Earthquake

Recovery Authoriti

Minister for Canterbury Earthquake Recov

Minister for Economic Developme

R

Confidence

FINALISING PROCUREMEN iE CH URCH
CONVENTION CENTRE P
Date 6 April 2016 Priority Urgeht
Report No MGB/15-16/361 > Fil{%féren@?

\ction Sought Deadline
Rt Hon John Key \@;}:ztmﬁire ti usiness, Case for 7 April 2016

Prime Minister

Hon Bill English %@ﬁ
Minister of Findire

tion Centre
es the technical detail to

Not ommercial deal is close to
finalisation forthe development of the
ristchurch Convention Centre and Precinct.

that a commercial deal for the operation
f a'conventions business from within that
acility can be concluded later this year.

$9(2)(i). s9(2)()

Authorise the Acting Chief Executive of CERA
to sign the commercial contract with Plenary as
set out in this paper, on behalf of the Crown by
15 April 2016.

Contact for Telephone Discussion (if required) at Canterbury Earthquake

Recovery Authority
Name Position Telephone
Director, Christchurch s9(2)(a)
BedenEwan Central Development Unit Gawrart] |
Project Director,
Brent Gray Christchurch Convention 03 354 0616
Centre, CCDU

1st Contact
%]

13 APR 2016



Minister’s office comments

Document 5 - Page 2

Noted

Seen

Approved

Needs change
Withdrawn

Not seen by Minister
Overtaken by events
Referred to

Ooooooooo

Comments

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT M




Document 5 - Page 3

FINALISING PROCUREMENT OF THE CHRISTCHURCH
CONVENTION CENTRE PRECINCT

Purpose ﬁ?&

1.

- ol
This paper updates Joint Ministers on the ¢ ial agreeme ect to q
the Christchurch Convention Centre Preci e Precinct) currently nearing
finalisation with:

= Plenary Conventions New Zealar
maintenance of the Christ (the C ion

. AAPC Properties Pty Limitec tion pf@ onventions

fi e for the design,
o a total of
ing or the conventions

of
|
éas @ be funded through the

be authorised to sign the relevant
_ half of the Crown, so long as this
‘A envelope, and has a level of specificity
oves delivery ambiguity.

Earthquake Recovery
commercial contract
co alls within >
wit t to outcome

c \&% Executive of the Canterbury
R

~ @ract with Plenary signed prior to the closure of
6,.s0 that there is no disruption to this commercial process
inheriting agency. However, in the case that the final
ot be agreed with Plenary by 15 April 2016, further advice
u on signing arrangements and the consequences of the

On 21 September 2015, Cabinet agreed a fiscal envelope for the Precinct of

S9(2)(0);S9(2)()(excluding land) [CAB-15-MIN-0094 refers]. Plenary was provided
with the Crown’s Convention Centre Precinct requirements covering all elements of
the Project, as well as a target price for delivery of these requirements.

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 3 [VIsIe/AEals 361
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In parallel with the above,
business costs and explo
central agencies and Ac
working capital require

On 21 March 2016, Cabi Power {0 A 6-MIN-0123) to the Prime
Minister, Minister-¢ ini ay @: quake Recovery and the
O\ c De -4 -

omic Developme conclude the negotiations of

f the Christch ' o Cenire. Ths paper s submitted fo

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 4 Hlale/AEiyeReicy
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15.

16.

Commercial Deals
17.  The proposed commerci oTte ation Business

Case (refer: Attachme
processes that have ta
money under the p

ange g@ der the contracts
entre and maintain it for_
in accordance with the Crown’s
hs 18 - 7 below; Attachment C: s3.2)

entlons business that aligns with the
y Plenary and delivers on the Project

35 below; Attachment C: $3.3)

I_FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 5
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MBG/15-16 361
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Alternative options to the Plenary deal

28. CERA has identified and investigated a numb
delivering the Convention Centre and the Precinét, i

Return to market for an alternative provid
determine the cost to deliver a Conventi

for the conventions business is a fee for service

Q. 32, The performance targets for Accor are based on key performance indicators,
which are linked to the Project Objectives. These include targeting international
event activity, maximising the utilisation of the Convention Centre, constantly
maintaining a high level of service, and attracting events that support the
national/regional growth agendas and priority sectors.

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 7 WVEIORBRIsR 51




Document 5 - Page 8

33.  Accor will operate the conventions business through a special purpose vehicle,
whose parent company, AAPC Properties Pty Limited, will provide a guarantee
for its obligations under the Operator Agreement.

orking towards a contractual close date with Plenary of 15 April 2016.
roject Agreement will not be executed on this date unless Plenary and the

n have agreed commercial terms to the Crown’s satisfaction. In the case
% at agreement cannot be reached, officials will provide further advice on a

process for completing the negotiations and handini the irolect to the inheritini

@ 40. Due to the compression of time for the detailed negotiation phase of the Project,
Q‘ the construction contract between Plenary and ProBuild will not be completed by
15 April. While this is a standard condition precedent in the template contract, the
timeframe for satisfying it has been extended in this situation. As such, the
Project Agreement is a conditional contract until this, and the other standard

conditions precedent, have been satisfied.

l FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 8
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41.

42.  Following satisfaction of the conditions precedent, the Project
become unconditional, and Plenary i i ‘-Qk
Requirements within the

43.  The Project Agreement will nc

Plenary agree commerclal S
Heads of Agreement is € .
what remains to be agreed ss.for achievi he Pro_ject would
then transfer to the inheriti \ o sign the Project

Agreement once The risks of this
approach are outl]

Risks ‘ Q
\‘\% i

44,

| FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT 9 [ CLIRIRl
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45.  When the commercial deals are signed, they will transfer risks to the parties best
able to manage them. Under the risk allocation set out in the Project and

Operator Agreements, the Crown will retain a number of risks. The i eriting
agency will need to manage these residual risks; a plan for which has been set
out in full in the Management Case of the Implementatio usines@ efer (L

Attachment C: Section 5.6), as well as d risk register) (refer

e
Attachment C: Appendix L). i %

46.  The key residual risks to the Crown are summar below. O\

47._/The inheriting agency will monitor and mitigate these risks as part of its

% programme risk management plan. This has been discussed with the Chair of

(b Otakaro Limited and the Establishment Unit as part of the transition preparation,

@ should the Project be accepted by the Otakaro Board. Details (including

\ mitigation strategies and risk owners) have been included in the Management

Qp Case of the Implementation Business Case (Attachment C: Section 5).
48

FINALISING PROCUREMENT OF THE CHRISTCHURCH GONVENTION CENTRE PRECINM
10
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Financial Implications

49.  The expenditure associated with finalising ement nventlon
Centre and the Precinct (refer Attachmen ction 4) w1|| -- et by th

reprioritisation of existing funding.

50.  The following table (Table 1) sets o e changes in the funding prop I@e
August 2015. The changes in the fand estimate Speci in the tablg%meen
a~reduction esu ated

August 2015 and March 2016
compulsory and other acquisitic

t
i ition.
*
Table 1: Required changes to the Christchurch Convention Cen fundMé
(Savings)

Additional
Christchurch Conventio e
$m

Costs /
67.000 (10.000)

development of thé
Centre precinct (i
forecast)

51. e cost for the delivery of the Convention Centre and Precinct will

a reprioritisation of cost from the funding set aside for the acquisition
or anchor projects. The area of land needed for all anchor projects has
1 scaled back through changes in the areas designated, allowing for funds to

Q ' 53.  The changes in appropriation that will be necessary to provide for the increase in
the Convention Centre fiscal envelope, with no impact on the operating budget or
net debt aver the forecast period, are set out in Table 2 below.

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT
11
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Required appropriation changes for the Convention Centre Precinct

Table 2: Proposed appropriation changes

Vote Canterbury Earthquake Recovery

Minister for Canterbury Earthquake
Recovery

Multi-category Expense and Capital
Expenditure:

Development of Central City Anchor
Projects (MCA)

Non-Departmental Other Expenses

Christchurch Convention Centre -
Operating

Non-Departmental Capital Expenditure
Ch_rls}church Convention Centre - Capital

Total Multi-category Expense and
Capital Expenditure Development of )\

Central City Anchor Projects (MCA)

Multi-category Expense and Capitz

Expenditure: \

Procurement and Preparation’o d
pment

and Other Assets for the Detv€lo

of Anchor Projects (M
Non-Departmental Ca enditure
Acquisition of Land/\a@% ssets -

Capital:

- i funds for the
1e Wiu be released
d capital contingency, and will be released from

contingency. Note that Table 3 includes an operating to capital
p_Of: This does not impact the total contingency amount that

et'agreed to set aside in September 2015 (CAB-15-MIN-0094 refers) and,
1erefore, has no impact on fiscal allowances, but does change the ratio of capital
d operating appropriations required for the project.

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT
12
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Next steps

55.  The key actions between the time this paper is approved, and 15 Apv@e:
e Joint Ministers paper approved Thursd@
e Fixed price to be communicated to P ry is agreed\ with project
e  Fixed price communicated to Plena \*,'
e  Commercial negotiations comp @':
e  Contract signed Friday 15 Apri

56. It is critical that approval to this pa
approval the necessary steps to \--

rame.

achieved in the availabl@ :

Communication

57.

easury, MBIE, and private sector specialists have been

[N
d inthe ;paration of this paper. The Department of the Prime Minister
et has’been informed. Central agencies may wish to provide Joint
h advice under separate cover in relation to the specific proposals

COV! iS paper.

0
59, & irman of Otakaro Limited and the Otakaro Establishment Unit have been
briefed

E

regularly throughout the negotiation period.

60.asury officials have contributed to the development of the commercial deals
as.outlined in this paper.
61

MBIE officials have contributed to the development of the designs and
commercial deals outlined in this paper and consider the proposals should deliver
a Convention Centre and Precinct that will bring economic benefits for
Christchurch and New Zealand.

Recommendations

62. Itis recommended that you:

1 Note that in Septemb

2015, Ca
Centre project of S22l SS(2)0)

binet set a fiscal envelope for the Convention
CAB-15-MIN-0094 refers].
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the Minister for Economic Development [CA efers] to take
decisions to conclude the negotiations’ on the develop he Christchurch
Convention Centre. '

%’- the Centre Precinct is
AN

‘g ii w
of &m stchurch Convention Centre be

0§ -\ __capital expenditure
t that'realises the Project Objectives
ith -a ‘corresponding decrease in the

"HBn Steven Joyce
YES / NO ’

4 Note that the cost to acquire
$67.000 million.

orking
cisions

Bill English
/ NO

on Steven Joyce
YES / NO

8~ Agree that the proposed changes to appropriation for 2015/16 as set out in
Table 2 (paragraph 53) of this paper be included in the 2015/16 Supplementary
Estimates and that, in the interim, the increase be met from Imprest Supply.

Rt Hon John Key . Bill English
YES / NO ) / NO

erpy Brownlee Hon Steven Joyce
YES / NO
FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINW
15
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9 Agree to the release of $9(2)(i). s9(2)() from the Christchurch Convention
Centre tagged capital contingency for the development of the Christchurch

Convention Centre.

Rt Hon John Key Bill English

YES / NO N @ @
vention Centre

the Christchurch

tagged operating contingency f
Convention Centre.

Rt Hon John Key
YES / NO

[

i erry,Brownlee E

b |

11 Approve the char i approrl ion, 3
provide for th %ins above .

Christchurch io Centre operating and capital contingencies.

How Bill.English

Rt Hon Johin K
YES / NO é% YES //NO

& d (]
v,

op
%; ention, Centre tagged operating contingency established as
1 3-and CAB-15-MIN-0094.

ill English
NO

10

on Stéven Joyce
YES / NO

@o e that the total operating funding appropriated in Table 3 is s9(2)(i). s9(2)(i)
S

s than the operating tagged contingency set aside by Cabinet (CAB-15-MIN-
0094).

14 Agree that the capital expenditure of $9(2)():,$9(2)()  be 5 charge against the

Christchurch Convention Centre tagged operating and capital contingencies
established as part of Budget 2013 and CAB-15-MIN-0094.

Rt Hon John Key ' on Bill English
YES / NO YES //NO

( FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT YRS ey
16 [N j
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erry Brownlee Hon Steven Joyce
NG YES / NO

15 Note that the total capital funding appropriated in Tz
higher than the capital contingency set aside abinet, and, therefore,
requires an operating to capital swap of S9(2))

3 (paragraph 54) be included in the 20 upplemen imates and that,
in the interim, the increase be met fr t Suppl
Rt Hon John Key %
YES / NO &
erry Brownlee oyse
(& D

17 Agree that the appropriations in Ta and-Table 3 be transferred to the new

multi-category aps e in-Vote Finance before supplementary

and main ate ' consideration of Vote Canterbury
Earthqua ery bei C edfrom 1 July 2016.

@ Steven Joyce

s given 13 the Acting Chief Executive of the Canterbury
Authority to sign, on behalf of the Crown, the commercial
paper with Plenary Conventions New Zealand (paragraphs

Hon Bi lish
YES /

Hon Steven Joyce
YES / NO

Note that if the deal with Plenary cannot be signed by 15 April, 2016 it will be
transferred to the inheriting agency to complete the negotiation process.

20 Note that the contract with AAPC Properties Pty Limited (as set out in
paragraphs 30 — 35) will be signed by the inheriting agency once the Operating
Agreement is negotiated.

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT
17 MBG/15-16 361
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21 Invite the Minister for Canterbury Earthquake Recovery to report back to the
Cabinet Economic Growth and Infrastructure Co in July 2016 on the

transition of the Convention Centre Project to the agency.
Z - & %
- Baden Ewart
Director, Christchurch Central De\l:lo@ it
NOTED / APPROVED / NOT AF}PM NOT ROVED /NOT APPROVED

N

N AZRe 7]
Rt Hon John Ke{@@ Q@ Hon Biuugngéwo

Prime Minister Minister of Finance

Date: @fe % Date: [\ / {4 /2016

NOTED / APPROVED / NOT APPROVED

Hon Steven Joyce
Minister for Economic Development

Date.OaélM/ 2016 Date: / /2016

Attachment A:  Plenary Design Improvements B ti
Attachment B:  Scope and scale of the Convention Centre Attachments withheld under sections

Altachment C:  Implementation Business Case 9(2)(i) and 9(2)(j)

FINALISING PROCUREMENT OF THE CHRISTCHURCH CONVENTION CENTRE PRECINCT
18 MBG/15-16 361




From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Tuesday, 5 April 2016 9:53 a.m.
To: Elizabeth Scurr [TSY]

Cc: Liz Innes [TSY]

Subject: RE: Cabinet report back
Follow Up Flag: Follow up

Flag Status: Completed

Hi

Yes —if Joint Ministers agree to the fixed price (incorporating th éT\)

Mike

From: Elizabeth Scurr [TSY] [mailto:Elizabeth.Scurr
Sent: Tuesday, 5 April 2016 9:50 a.m.
To: Mike Shatford

Cc: Liz Innes [TSY]

Subject: Cabinet report back

[SEEMAIL][SENSITIVE]
Hi Mike Vo,
In the attached Cab minute, t e\i;cél:\d/rec |mp£1e

intention for your Ministe e n/oral mx v, just didn’t want it to slip through the cracks with everything
going on.

Regards
Betty

%7 /%
CONFIDENTIALITY NOTICE ! ﬁ\

this email and notify the Treasury by return email or telephone (64 4 472 2733);
pying of this email is strictly prohibited and may be unlawful.

a. please |mmed|ately del
b. any use, dlssemln tpn}g

)



From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Friday, 20 May 2016 7:04 a.m.

To: Liz Innes [TSY]; Andrew Kibblewhite [DPMC]; simon@allen.org.nz; 'Roger
Wigglesworth'; Elizabeth Scurr [TSY];*[DPMC]; Kelvan Smith [DPMC];
Angela Graham [TSY]; mike.shatford@parliament.govt.nz

Cc: Albert Brantley; Richard Sudell; Sarah Sinclair; Blake Lepper

Subject: Fwd: Bullet points following Central Agency briefing [MERW-M&&FIDW@%H

All, please see advise from MERW as discussed in yesterday meetings. A@ ns please @now, thanks
Brent & @

Get Outlook for i0S i E E ;

From: Sarah Sinclair <sarah.sinclair@minterellison.co.nz

Sent: Thursday, May 19, 2016 6:37 PM
Subject: Bullet points following Central Agency bri

i -MER@%&
To: Brent Gray <brent.gray@otakaroltd.co.nz>, r <blake.leppe takaroltd.co.nz>

Cc: Sarah Sinclair <sarah.sinclair@minterellison.co: brent.grﬁ@n\z\eﬂom>

Dear Brent and Blake, %::
Following our discussion with Cer@ cies this

@ ,the requested bullet point summary follows:
& A

Sarah



Sarah Sinclair Partner
t+64 9353 9984 f+64 9 353 9701  s9(2)(a)
Minter Ellison Rudd Watts Lawyers Lumley Centres 88 Shortland Streete Auckland 1010

sarah.sinclair@minterellison.co.nz www.minterellison.co.nz

This email and a % information that is confidential and subject to legal privilege. If

Wents ma w
you are not the i cle recipient ¢, dissemination, distribution or duplication of this email and

attachments is prohibited. If you have received this email in error, please notify the author immediately and
erase all copi he email/and attachments. Otakaro Limited accepts no responsibility for changes made

to this message or attach @ﬁ r transmission from Otakaro. For further information about Otakaro
Limited, please visit ww, td.co.nz




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Monday, 30 May 2016 3:41 p.m.

To: mike.shatford@parliament.govt.nz; s9(2)(@)(i) [DP (]

Cc: Albert Brantley; Andrew Kibblewhite [DPMC]; Liz Innes [TSY]; Sarah Sinclair
(Sarah.Sinclair@minterellison.co.nz)

Subject: PCNZ Standalone Agreement

Thanks Brent

Attachments: s9(2)(h) i ?
Mike/ [H1  updated standalone agreement after review and considerai' e legal teé%i@ert and I.
- =

\
Q x
Brent Gray | Development Director | Otakaro Limite /Q\
E: Brent.Gray@otakaroltd.co.nz | DDI: +64 3 357 6308 | s9(2)(a
Level 8, HSBC Tower, 62 Worcester Boulevard Christchurc

otakaroltd.co.nz | Building a better Christch

\
I
This email and any attachments m @w informati Q at is confidential and subject to legal privilege. If
you are not the intended recipien , dissem( ion;.distribution or duplication of this email and

attachments is prohibited. If yO)?\c eived thi | in error, please notify the author immediately and
erase all copies of the email and attachments. ro Limited accepts no responsibility for changes made

to this message or attachments {fér/transmi\sgo% m Otakaro. For further information about Otakaro
Limited, please visit www.ptakaroltd.co.nz %\
[1] - 9(2)(9)(0) : %

@7 /7%;

A

B\
)




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Tuesday, 31 May 2016 3:39 p.m.

To: mike.shatford@parliament.govt.nz

Cc: s9(2)(a)(i) [DPMC]; Liz Innes [TSY]; Albert Brantley
Subject: FW: Emailing - CCCP Standstill letter.pdf
Attachments: s9(2)(b)(ii)

From: Brent Gray
Sent: Tuesday, 31 May 2016 3:38 PM
To: Paul Crowe <Paul.Crowe@plenarygroup.com.au>

FYI — will keep you posted of any updates. Thanks Brent @ /(
)
RN =
A%

<Warwick.Taylor@plenarygroup.com.au>
Subject: Emailing - CCCP Standstill letter.pdf

Hi Paul, § .

Please find our letter relating to the standstill agr
that would be appreciated. Q\\‘

Thanks Brent
(C
)
C

Brent Gray | Development @iigf&/l/@tékar Li

E: Brent.Gray@otakaroltd.co.nz | +64 3 357 6308 [59(2
Level 8, HSBC Tower, 62 Wofc r levard Ch , 8013

better %urch

otakaroltd.co.nz |

\%

N
Q- ﬁ%
This email and attachm rﬁ§m\a contain information that is confidential and subject to legal privilege. If
you are not the intended ipi ﬁl/any use, dissemination, distribution or duplication of this email and
attachments is prohibi have received this email in error, please notify the author immediately and
erase all copies of t il and attachments. Otakaro Limited accepts no responsibility for changes made
to this message or : meénts after transmission from Otakaro. For further information about Otakaro
Limited, please ;\ﬁsi% .otakaroltd.co.nz

o




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Friday, 3 June 2016 8:33 a.m.

To: mike.shatford@parliament.govt.nz

Cc: Albert Brantley; s92)(g)(i) [DPMC]; Liz Innes [TSY]
Subject: FW: timelime

Attachments: timeline next week v3.pptx

)

Mike — FYl — plan for next week. é @g
From: Brent Gray &
Sent: Friday, 3 June 2016 8:18 AM

To: Liz Innes [TSY] <Liz.Innes@treasury.govt.nz>; S2A@0 s9(2)(g)(i) %ovt.nb
Cc: Albert Brantley <albert.brantley@otakaroltd.co.nz> E? / \

Subject: timelime

Brent Gray | Development Director | Otaka
E: Brent.Gray@otakaroltd.co.nz | DDI: +64 3 357 63

Level 8, HSBC Tower, 62 Worcester Boulevard Christchu
otakaroltd.co.nz | Building a bett(@ urch

i i in i tion that is confidential and subject to legal privilege. If
ation, distribution or duplication of this email and

This email and any attachm t contaln
you are not the intended re o\. any use,dis
attachments is prohlblt% have rec@? email in error, please notify the author immediately and

erase all copies of the e d attachmen akaro Limited accepts no responsibility for changes made
to this message or ts afte ission from Otakaro. For further information about Otakaro
Limited, please Vi takarol

Q@%

B\
)




Review and Assessment of PCNZ Proposal

Timeline — Reporting to Ministers

June 2016

Wed
i5

Key Dates % V

1) 04 June - Received and check PCNZ fina propos@ team provide initial email providing an update on content and work required
[Action: BG]

2) 07 June - Project team continue through ssment of Cost/ Commercials /Balance of Precinct/Asset and Facilities Management.
Conference call update to Ministers Offi at 5pm. [Action: AB/BG/MERW/Project team]

3) 08 June - TSY Complete final initial -Q inisterial briefing with input and direction from Project Team. Revised draft documented
issued to DPCM and Ministers O eview 3pm. [Action: LI/BG]

4) 08 June - DPCM and Ministers Office provided review and mark-up to TSY in order to completed Ministers briefing paper by 5pm [Action
JS/MS/FC].

5) 09 June - Ministerial briefing meeting scheduled in Christchurch for 1 pm. Attendees to be confirmed. [Action MS].

6) 10June-

o}

10 June — If there is a Go Decision - Otakaro will issue notice to PCNZ outlining the terms of the decision and commence final negotiations
by a target date of 1 July 2016. If a No Decision - Otakaro to issue termination notice under the Process Agreement to PCNZ and
commence Transition Phase. [Action: AB/BG/MERW/Project]




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Tuesday, 7 June 2016 4:09 p.m.

To: Liz Innes [TSY]; Albert Brantley; Blake Lepper
Subject: FW: Overview of cost changes over time
Attachments: 3475615_1.docx

‘\ (\\
From: s9(2)(@)() c.govt.nz] \\&’/
Sent: Tuesday, 7 June 2016 4:08 PM & N> \;7
e.Sh rd@parli

To: Brent Gray <brent.gray@otakaroltd.co.nz>; Mike Shatford <Mik
simon@allen.org.nz; Kelvan Smith [DPMC] <Kelvan.Smith@dp @By\t:nv
Subject: Overview of cost changes over time <

o \\;\ \
[IN-CONFIDENCE] _
V)
Hi all > ~_
Please find attached an overview of cost chan@ the Con ce@ ay well come up in discussion either in
inister:- N

our 4.30 meeting, or in the 5pm with the Min _/

R
Q) O —
Cheers, and thanks to Brent and the rtheir help/'m"pu\i \fﬁis together.
(O
o \\//‘
\,,/\‘\, o
ey .

Brent, can | leave it to you to.e sure that the c chcn gent has a copy.

s9(2)(9)()

The information containedin this email mes % 1jz>r the attention of the intended recipient only and is not necessarily the official view
or communicatio @,the\artment of Primé Minister and Cabinet. If you are not the intended recipient you must not disclose, copy
ge or the information in it.
(

s9(2)(9)(0) L

or distribute this If you have received this message in error, please destroy the email and notify the
sender immediately:

\ <\

%\\/
This email and any ents may contain information that is confidential and subject to legal privilege. If
you are not the int recipient, any use, dissemination, distribution or duplication of this email and
attachments is prohi If you have received this email in error, please notify the author immediately and
erase all copiesr\%f}tﬁﬁ lemail and attachments. Otakaro Limited accepts no responsibility for changes made
to this message o attachments after transmission from Otakaro. For further information about Otakaro
Limited, please visit www.otakaroltd.co.nz




Commercial in Confidence

Overview of Convention Centre Cost Estimates: 7 June

Important Early Figures

o July 2012: Estimate of Precinct cost (including la

e 2013: Partial appropriation: - [
AN

e March 2015: PCNZ submit mid-stage review

Breakdown of Cost: August 2015 to Jun ®

[CAB@26/8]

3) 41/2]

Prol% guently re-set.

| Aug-15| Apr-16 | May-16 | Jun-16
Am $m $m $m

@

* The columns do not always add precisely due to rounding. Totals are correct.



Commercial in Confidence

Overview of Convention Centre Cost Estimates: 7 June
Background Information

1. On 30 July 2012 the Christchurch Central Recovery Plan provided for a Convention
Centre Precinct as a major anchor project contributing to recovery as noted by
Cabinet. At this time the initial cost estimate for the Project

as s9(2)(b)(ii)
(including land). The scope, funding, and benefits of investment were not %
Cabinet

explored, though the cost excluding land was estimate S /Q 9
appropriated s92))ii)  for the precinct. [CAB Min refers]. \\i/
>
2. In 2013 a detailed business case for the Conver]t tre was rese‘nﬁ?d to Cabinet,
which estimated a budget of s9(2)(b)(ii) %be needed to-deliver the convention

centre (without the balance of precinct). [

\ ) ‘

3.  In 2014 two contracts were awarded éng' or Hotels L tdr) and PCNZ as

development consortia consisting ' Conve from Australia, Ngai Tahu
Property Ltd and Carter Group. < 3

v

4. In March 2015 PCNZ submitt® mid-stage r design package which collated
all design documentation into a stage gate ovalpackage. The mid-stage review
design collateral and s

%@ng construction’ d'gs estimates for both the facility and

A
5. CERA decided tore-set the proje

/.
{0 re-se is led to reduced scope s9(2)(b)(i) & s9(2)()
S9R)0)) &s92)0) < and & smaller facili

anage cost pressures. In September 2015

124
5

V%we%ﬁ, Qabweed funding for the Convention Centre of s9@)(b)(ii)
S9Q)(B)i uding | (ﬁ?@(?\(p)(ii) including land).

7. ﬁ;gmber 2()’(\ PCNZ submitted an interim proposal that consisted of 3 options;

se_could both meet requirements, and be delivered with the level of

Cabinet. The Project Team sought sufficient clarity from PCNZ as
ication each held to the overall commercial/ technical proposition.

funding a
to the |
o
8. CER“Qstp nued to negotiate with PCNZ and on 12 February presented 3 revised
opt%né,/fér consideration by Ministers:

a. Option One (5 star facility) is s9@)b)ii) ~ above the level of funding agreed by
Cabinet. It met most requirements with minor compromises.

b.  Option Two (4.5 star facility) was s9®)(i)  above the level of funding agreed
by Cabinet, and was considered acceptable as it has an iconic facade (though
not wrapped around the entire building) and high-quality finish, met most
requirements with some compromise to size and scope, but still retains the ability
to host 1400 delegates, which was considered a key requirement by CERA.



10.

11.

12.

s9(2)(b)(ii) excluding la
$9(2)(b)(ii) comprising s9(2)(b)(ii)

C. Option Three (3 star facility) was within the level of funding agreed by Cabinet,
but CERA advised this was not considered acceptable as it compromises the
quality of finish, the size of the venue, and the ability to hold events concurrently.
CERA considered this option would reduce revenue, and expected economic
benefits associated with precinct activation and international conferences. This
option also carried more commercial risk for the Crown than the others, where
more risk would be transferred to PCNZ.

On 16 February 2016, Ministers agreed to proceed to n s (Go deds%

despite funding shortfalls of approximately sg2)miii constru bf/

Convention Centre by PCNZ, and sg)yiiy  for the operation of théﬁq&;nﬁy{y Accor.

operating expenses.

well outside the level of f Qg agreed by .»More precise figures were
provided by PCNZ and %@;%gﬂay 2016, takaro eported that the cost of the project
[ I s9(2)(b |ng land.
)

rlce of SO for design / construction and
the total price to s9@)m)ii) without land, and

On 11 May, PCNZ indicated g@nt pricinim\\\ s of approximately s9(2)(b)(ii)



From: Simon Duncan <Simon.Duncan@parliament.govt.nz>

Sent: Tuesday, 7 June 2016 10:52 a.m.
To: Liz Innes [TSY]
Subject: RE: Initial review and Update on PCNZ Final Offer

Thanks for this Liz — when you are free feel free to give me a call, | have a little kit of feedback

Simon 7 §>
Simon Duncan | Economic Advisor

Office of Hon Bill English | Deputy Prime Minister, Minister of Finance

\// N\
NP
7.6 Beehive, Parliament Buildings, PO Box 18041, Wellington 6160, New Zealand %

T: 04817 9425 | s9(2)(a) F: 04 817 6501 | E: simon.duncan@parlianient.govt.nz

SRR
From: Liz Innes [TSY] [mailto:Liz.Innes@treasury.govt.nz]@ / Q

Sent: Monday, 6 June 2016 1:35 p.m.
To: Simon Duncan
Subject: FW: Initial review and Update on PCNZ Final

[SEEMAIL][SENSITIVE] @

Simon, FYI also — happy to help interpret i *ee\de .’é(Z)(a)

Kind regards,

Liz
CA
\\,/\ |
Liz Innes | Senior Advisor, Inv fF/ramewo <

Tel: +64 4 917 7029 | Liz.Inhes trgfagurv.govm —

fidengial to the Tre , intended only for the addressee(s), and may also be legally privileged. If you are not an intended
a. please immediately déle en)dil and notify e% y return email or telephone (64 4 472 2733);
s stri

b. any use, dissemin |c;n\Qr copyipg of this email lywrohibited and may be unlawful.
O —

From: Brent Gray ailto:bren{gcpa\f@otakaroltd.co.nz]

Sent: Saturday, 4 June 20 S@%ﬂ{

To: Albert Brantley <a|b@£t2%n y@otakaroltd.co.nz>

Cc: Liz Innes [TSY] <L'Lﬁ<r{ne§@§reasurv.govt.nz>; Sarah Sinclair (Sarah.Sinclair@minterellison.co.nz)
<Sarah.SincIair@m&ntérelﬁson.co.np; s9(2)(a)(i) ; MParliament: Felicity Cuzens
<fe|icity.cuzens@béﬁl\aﬁ@ﬁt.govt.np s9(2)(0)(i) >;

mike.shatford@pMnt.govt.nz; Andrew Kibblewhite [DPMC] <Andrew.Kibblewhite@dpmc.govt.nz>
Subject: Initial review and Update on PCNZ Final Offer

CONFIDENTIALITY NOTICE
The information in this emai
addressee:

Hi Albert and all, as discussed please see initial assessment of the proposal from PCNZ.

Key themes about the submission:
®  s9(2)(b)ii)

e The revised submission has been sent as a ‘standalone’ submission — it replaces rather than builds on the
March 16 work.

e Asaresult, there is circa 5000 pages of reviewable material the Project Team will need to work through to
get a full view of the proposal.



The revised submission contains:

A full detailed financial model

A revised draft of the Project Agreement and each of the 28 Schedules. This is a substantial amount of
drafting that is going to take some time to review.

A full revised design submission (over 500mb) that is going to take some time to process. It is not apparent
of the face of this design drop what changes have been made and whether they are material. The Otakaro
project team may need to arrange a conference call with the PCNZ design team in order to ensure all
changes are identified and can be assessed.

A new design for the Balance of Precinct that will need to be considered as to how it may impact the
convention centre business plan




Thanks Brent

Brent Gray | Development Dire
E: Brent.Gray@otakaroltd.co.nz | DDI: +

Level 8, HSBC Tower, 62 Worcest
Brent Gray | Development Dirgtékaro qm
E: Brent.Gray@otakaroltd.co.nz | DDl +64 3 357 6308

Level 8, HSBC Tower, 62 Worceste E} Hevard Chri @
otakaroltd.co.nz | B%Ik@ i m

etter Christ
This email and attachment
you are not the'intended recipi
attachments is prohibited. If
Limited, please visiW »

Q)

tain information that is confidential and subject to legal privilege. If
use, dissemination, distribution or duplication of this email and
received this email in error, please notify the author immediately and
attachments. Otakaro Limited accepts no responsibility for changes made
ents after transmission from Otakaro. For further information about Otakaro
otakaroltd.co.nz




From: Simon Duncan <Simon.Duncan@parliament.govt.nz>

Sent: Wednesday, 8 June 2016 1:35 p.m.
To: Liz Innes [TSY]

Subject: RE: Briefing for Minister 8 June.PPTX
Thanks Liz

Simon Duncan | Economic Advisor

Office of Hon Bill English | Deputy Prime Minister, Minister of Finance

7.6 Beehive, Parliament Buildings, PO Box 18041, Wellington 6160, New Zealand

T: 04 817 9425 | s9(2)(a) | F: 048176501 | E: simon.duncan@parliament.q&@u

From: Liz Innes [TSY] [mailto:Liz.Innes@treasury.govt.nz] I
Sent: Wednesday, 8 June 2016 1:26 p.m. < >
To: Simon Duncan

Cc: Elizabeth Scurr [TSY]; Angela Graham [TSY]; Jason
Subject: Briefing for Minister 8 June.PPTX

SY]; sQ(Z@MC]; Andrew Kibblewhite

o we are meeting at 4:00 this afternoon. This

[IN-CONFIDENCE]

Hi all,

N - N
Otakaro has prepared the attached briefi @Minister Br@e@

has now been provided to Min Brow fice. /

N\
(/77\ \Q/‘

| expect Min Brownlee to discuss I‘ﬁ?)«ﬁt MOF in t t few days.
this wit

< N
If you have any questions of co nts for m@& el free to get in touch on s9(2)(a)

N

Kind regards,
Liz

"\
Liz Innes | SeniorAdvisor, Investn eworks | The Treasury
Tel: +64 4 917 7029 {Liz.Innes@treasury.govt.nz

CONFIDENTIALITY NOTICE
The information in this email is copfig

N,
entiaktothe Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended
addressee:

a. please immediately delete o notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination ar_copying of this email is strictly prohibited and may be unlawful.




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Wednesday, 8 June 2016 1:25 p.m.
To: Liz Innes [TSY]

Subject: FW: BoP slide.pptx

Attachments: s9(2)(b)(ii)

g % p o §>

‘ N

From: Brent Gray ~ )
Sent: Wednesday, 8 June 2016 1:24 PM & @

To: 'felicity.cuzens@parliament.govt.nz' <felicity.cuzens@parliament.govt.nz>

Cc: Albert Brantley <albert.brantley@otakaroltd.co.nz>; mike.@m\@parliame@z
\/ — N

Subject: BoP slide.pptx /WB\
o

As mentioned — please find the diagram of the Balance<;/ %¥ )
This email and any attachments may contain i that is %ial and subject to legal privilege. If
you are not the intended recipient, any use, \ination, distributionor duplication of this email and

attachments is prohibited. If you have rec his-email i ase notify the author immediately and
erase all copies of the email and attachments. Otakaro Li epts no responsibility for changes made

to this message or attachments after ﬁﬂqission fro Qfa‘&g\ ~For further information about Otakaro
Limited, please visit www.otakaro% ) / —/
A @

) )
§§/




From: @@

Sent: Friday, 10 June 2016 3:24 p.m.

To: Mike Shatford

Cc: Andrew Kibblewhite [DPMC]; Brent Gray; Liz Innes [TSY]

Subject: FW: Preliminary review of PCNZ 3 June Submission Final V2 10 June 2016
Attachments: Preliminary review of PCNZ 3 June Submission Final V2 10 June 2016.docx

[IN-CONFIDENCE] @ @&
Hi Mike &
As discussed, here is a review of the PCNZ 3 June submission. @meen put tog®




From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Friday, 10 June 2016 12:14 p.m.

To: s9@)(@)@  [DPMC]

Cc: '‘Brent Gray'; Angela Graham [TSY]; Liz Innes [TSY]
Subject: RE: Issuing the letter

Confirming — that | have advised PCNZ (Paul Crowe) to expect a letter la
between Minister Brownlee and Paul Oppenheim yesterday.

Paul Crowe has acknowledged that to me. %
Cheers @

S N
&g

Hi sa2)(@() @ &
tertoday off the bac@ discussion

From: s9(2)(g)(i) nz) @

Sent: Friday, 10 June 2016 12:10 p.m.
To: Mike Shatford AN

Subject: Fw: Issuing the letter @ o
Sent from my BlackBerry 10§:n\:>;@one. &%
From: Blake Lepper <blake.le E otakaroltd.co.rz>

Sent: Friday, 10 June 2 611 %

To: Liz Innes [TSY]; Brent 7 sarah.sinclair@minterellison.co.nz; Vimal Nair

Cc: Angela Graha 2)(q)(i)
Subject: RE: Iss % er @

Hi Liz %7 %

Updated letter attached. €ase place on a Treasury letter head.

Thanks %
Blake
)

From: Liz Innes [TMiIto:Liz.Innes@treasury.govt.nz]

Sent: Friday, 10 June 2016 9:33 AM

To: Brent Gray <brent.gray@otakaroltd.co.nz>; sarah.sinclair@minterellison.co.nz; Blake Lepper
<blake.lepper@otakaroltd.co.nz>

Cc: Angela Graham [TSY] <Angela.Graham@treasury.govt.nz>; s9(2)(g)(i) @dpmc.govt.nz>
Subject: Issuing the letter

Hi all,
Please can you provide an updated letter with signature blocks for both TSY and Otakaro.

The TSY signature will be Angela and once she receives this, she will sign and scan back to you for coutnersigning
and issue to PCNZ.



Angela has confirmed she is ready to sign and doesn’t require further information or discussion on this.

Kind regards,
Liz

Angela Graham | Manager, Commercial Advice | The Treasury
Tel: +64 4 917 6115 | s9(2)(a) | angela.graham@treasury.govt.nz

[IN-CONFIDENCE]

CONFIDENTIALITY NOTICE

The information in this email is confidential to the Treasury, intended only for t
are not an intended addressee:
a. please immediately delete this email and notify the Treasury by re mailo

tu N
b. any use, dissemination or copying of this email is strictly prohibite@ b

you are not the intended recipient, any use, dissen
attachments is prohibited. If you have received th
erase all copies of the email and attachments. Ota
to this message or attachments after transmissio
Limited, please visit www.otakaroltd. om%




From: Brent Gray <brent.gray@otakaroltd.co.nz>

Sent: Friday, 10 June 2016 2:19 p.m.

To: Liz Innes [TSY];89()@)  [DPMC]; AParliament: Felicity Cuzens;
mike.shatford@parliament.govt.nz

Cc: Albert Brantley

Subject: FW: Christchurch Convention Centre Precinct Project - Extension of Review Process
Letter

Attachments: s9(2)(b)(ii) &

Y

@ e (\
For d @ \\\y
your records j % &;j

From: Paul Crowe [mailto:Paul.Crowe@plenarygroup.com.au] /) | —\
Sent: Friday, 10 June 2016 2:15 PM /ﬁ—\
To: Brent Gray <brent.gray@otakaroltd.co.nz> \ C\\ ]

Cc: Albert Brantley <albert.brantley@otakaroltd.co.nz>;An, A §e¥a.Graham@treasury.govt.nz>;

Subject: RE: Christchurch Convention Centre Precinct Proj ion of Review Process Letter

Regards, (

Paul N
Vs

Subject: Christc 7r h Conven@@én e Precinct Project - Extension of Review Process Letter

Paul, Q

Please see attach/e/djelating to the extension of review process through until the 24 Jun 2016 .
If you can please is\gﬁ;yt‘j return copy today that would be appreciated.

Regards Brent

Brent Gray | Development Director | Otakaro Limited

E: Brent.Gray@otakaroltd.co.nz | DDI: +64 3 357 6308 | s9(2)(a)
Level 8, HSBC Tower, 62 Worcester Boulevard Christchurch, 8013

otakaroltd.co.nz | Building a better Christchurch

This email and any attachments may contain information that is confidential and subject to legal privilege. If
you are not the intended recipient, any use, dissemination, distribution or duplication of this email and

1



attachments is prohibited. If you have received this email in error, please notify the author immediately and
erase all copies of the email and attachments. Otakaro Limited accepts no responsibility for changes made
to this message or attachments after transmission from Otakaro. For further information about Otakaro
Limited, please visit www.otakaroltd.co.nz

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

For more information please visit http://www.symanteccloud.c >

This email has been scanned by the Symantec Email Security.cw. \\9

This email and any attachments may contain information 1 [ nfidentia@tﬂect to legal privilege. If

@ ion of this email and
y

é\e the author immediately and
ssponsibility for changes made
ther information about Otakaro




From: _DPM C]

Sent: Friday, 10 June 2016 3:29 p.m.

To: Mike Shatford

Cc: Andrew Kibblewhite [DPMC]; Liz Innes [TSY]; Nicola Purvis [DPMC]

Subject:

Attachments:

Hi Mike @

As discussed, please find attached advice provided by DPMC’s chief legal o r to Andr egal implications

[so20)

From: Nicola Purvis [DPMC]

Sent: Friday, 10 June 2016 12: y
To: Andrew Kibblewhite @A ndrew

Cc:
Subject:

N
[IN-CONFIDENS?%
Hi Andrew
My advice is attached. @
Kind regards §

@dpmc.govt.nv
.nz>; Liz Innes [TSY] <Liz.Innes@treasury.govt.nz>

Nicola

Nicola Purvis
Corporate Legal Services Manager
Office of the Chief Executive

Department of the Prime Minister and Cabinet

P +64 4912 0538 DEPARTMENT
'\E/I nicola.purvis@dpmc.govt.nz ﬂf the PRIME MINISTER '

and CABINET

The information contained in this email message is for the attention of the intended recipient only and is not necessarily the official view
or communication of the Department of the Prime Minister and Cabinet. If you are not the intended recipient you must not disclose, copy
or distribute this message or the information in it. If you have received this message in error, please destroy the email and notify the
sender immediately.






From: s9(2)(a)(i) [DPMC]

Sent: Friday, 10 June 2016 4:46 p.m.

To: Mike Shatford

Cc: Andrew Kibblewhite [DPMC]; Liz Innes [TSY]
Subject: Proposed approach for the next 2 weeks
Attachments: 3522346_1.docx

[IN-CONFIDENCE] @ .
)

Hi Mike & §\<J

See attached the proposed approach for the next couple of we 5.\This is the last

earlier. _y

Regards <>@

material we discussed

(C

—/ —
=




Description of approach for the next 2 weeks: Convention Centre. 10 June

Background

s9(2)(b)(ii)

s9(2)(b)(ii) Officials (Treasury and DPMC) are to provide joint
advice to MsGCR & MoF. This advice is to be provided by Friday 17 June at the latest, and ideally
earlier. This will allow Ministers to request further advice / informati hould they so e, and

will also allow sufficient time for relevant Ministers to consider thei

The advice will be from officials, not Otakaro, but will be informed by
analysis that Otakaro holds. 59(2)(@)() will input into reIe

information is likely to be provided to the MsGCR (in partlcular) an

ca refully/ AN

akaro an qu\ma/tmn /

S Updates h\thmj(mg/
offices in the interim.

Assumptions for the Work

e The Crown is wanting to develop
e High level scope / design deci@&
‘,/J/‘

W

1. Assessment of PCNZ)a nd rnative o\ahys. Lead [1] & Liz. Thisinvolves
consideration of kaam dimensio

° Prlce{\y /

ial
ity to deIiv&d indicative approach to assurance of delivery

2 \'e?
Yo
While no eparate \A‘(O‘fk@;fé , the analysis will consider short-term deliverables from a public

viewpoint s9(2)(0)(ii N . In doing this work, officials understand and respect the
good faith obli

Streams of Work Identified

Two overlapping streams of w

©)

)

ut in the process agreement with PCNZ.

Report by 17 (or’earlier)
A39(2)(b)(")\\>> ed report is as follows (this could be one or more reports):
Background
2. Description of Options
3. Assessment of Options
4. Discussion of possible next steps
The different work streams are to be co-ordinated by [1]  with a view that a good draft will be

available by the end of Wednesday (15 June) at the very latest.

[1] - s9(2)(9) (i)



Indicative Important Dates — if diaries permit:

e Monday 13 June — Discussion with Minister on proposed approach and emergent issues
e Wednesday 15 June — Good draft of advice circulated for comment to officials

e Thursday 16 June — Meeting with Minister to discuss emer.
been covered

Friday 17 June — Advice provided to Ministers; e ,l em&ible




IN-CONFIDENCE

Christchurch Convention Centre Precinct
Project Timeline and Treasury Advice

This note provides a detailed project history of the Christchurch Convention Centre
Precinct and summarises Treasury advice provided to Ministers at each stage in the

process.
2 &
Early Planning M

1. On 30 July 2012 the Christchurch Central Rec prowdeo&qr a-
Convention Centre Precinct as a major anchor pro ct contrib ng t covery as

noted by Cabinet. At this time the initial ¢
s9(2)(b)(ii) (including land). The
were not fully explored, though the co ng lan Wag ésqmated at

s9(2)(b)(ii) . Cabinet appropri t%és{ i /oréﬁk ecinct. [CAB Min
(12) 26/8 refers]. Y. \

2.  Treasury provided advice %verall p{o@a s recommended through
the Christchurch Central/\(\@y Recovery la\@ supported the release of
small amounts of fu i to build momen myand confidence in the
recovery. This was ée@\on an under tandl that details of specific projects
will be considere tﬁe busme t process. In our advice, we also
raised key ques’ﬂcm\ r.conside %lq\by Mlnlsters on the Government’s long-
term objectlvesand role in the rec ery of Christchurch, how much they are
willing to sp nd oﬁprOJects (the fi limit), governance arrangements and asset

ownerst %ﬁs%{s %\\)

Delet ed by your quest

Bég@t covered@st
In July 2 % Grown Christchurch City Council Cost Sharing Agreement was
signe b)(ii) & s9(2)(j)

4. 0\3 detailed business case for the Convention Centre was presented to
C t, which estimated a budget of s9(2)(b)(ii) would be needed to deliver
the convention centre only (without the balance of precinct). [CAB Min (13) 41/2
refers].

5.  Treasury supported a capital funding bid in Budget 2013 of - for the
Convention Centre and the subsequent business case. This funding was not
appropriated and was held in a tagged contingency. A potential funding gap of

s9(2)(b)(i)  was outlined in the business case with an expectation that this will be met
within baselines or considered through Budget 2014.

[1] - s9(2)(b)(ii)

Treasury:3531322v1 IN-CONFIDENCE 1



IN-CONFIDENCE

Procurement — Approach to Market
6. In 2013 the Project began a procurement process fo %?

erations, of the faci d its
construction % lity

Preferred Developer, responsible for the desig
and wider precinct.

7. In May 2014 Cabinet noted that four of tf %’
,,

withdrawn from the procurement proce
engaged by joining the remaining

with procurement. [CAB Min (14=ers].

Emails:

9. In July 2014 Cabinet noted anticipated issues in the next stage of procurement
which may impact the level of funding required to deliver the project, and agreed

Treasury:3531322v1 IN-CONFIDENCE 2



IN-CONFIDENCE

to the release of S9@®XH L for

procurement costs. [EGI Min (14) 178 refers].

, (operator) and PCNZ as
nventions from Australia, Ngai

Tahu Property Ltd 4rid Ca
procurement pro %

NV
12. ng appointment of the Preferred Developer and the Preferred Operator the
Project commenced design and business planning concurrently. PCNZ undertook
11 months of design leading up to the second quarter of 2015.

Mid-Stage Review

13. In March 2015 PCNZ submitted their mid-stage review design package which
collated all design documentation into a stage gate approval package.

Treasury:3531322v1 IN-CONFIDENCE 3



IN-CONFIDENCE

14. The mid-stage review design collateral and supporting construction cost
estimates for both the facility and the Balance of Precinct totalled s9(2)(b)(ii)
CERA paused the project while the strategy for delivery was reconsidered.

15. CERA decided to re-set the project against a new delivery model based on the

Treasury’s PPP precedent contract and tested requirements. This led to reduced
scope S9(2)(b)(i) & s9(2)())
s9(2)(b)(ii) & s9(2)(j)

\ ) )
16. Treasury provided advice to Finance Mlnlstg/ in rch ahea{{gj‘ Butfget
2015, highlighting the risk of further cost pres s for major projects such
as the Convention Centre and Metro Sp ‘s Facillty As these projects were

still at an early stage and there was a high-likel S
Treasury’s advice was to decline any ad capital fund‘n \ rough Budget

2015 until the proposals were mor uLw loped k%ilﬂ August on cost
pressures in Vote CER set out t iscal risks fort e Co tion Centre in more
detail. (T

Deleted - not covered by your reque@ § \;
Deleted - not covered by \ue\}/

17. Areport prépare(dliy the Majol 2()ject Monitoring team at Treasury in July
2015 no}Ad}h e Chr@% Central Development Programme was
unachl‘ev\u[ ithin its o scope, timeframe and Budget. This was

i mber of-factors including: planning risks, gaps in cost sharing
%;%m/ uncert Lﬁw\g/{&cost escalations. The report recommended a
strategic refres of\t eprint and greater priority on s9(2)(b)(ii) & s9(2)()
. &s%Z)%K\;)

Deleted %\ y our request

18. The Investment Panel also provided similar advice to Investment Ministers in

c njuhc on with the Treasury Report outlined above. The panel was focussed on
|sIChurch recovery from a Crown investment perspective. A number of actions

were recommended to improve delivery of projects including: strengthening
governance arrangements, more transparency around investment decisions,
consideration of long term fiscal impacts, and clarity around cost sharing and
ownership issues. Minister Brownlee attended an Investment Ministers meeting
to discuss the contents of the report — much of which he disagreed with.

Deleted - not covered by your request

Treasury:3531322v1 IN-CONFIDENCE 4
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Deleted - not covered by your request
Revised Delivery Approach

19. In August 2015 a new project Director and Project Manager were brought i
together with renewed contracts for key suppliers and isors to commej%w

detailed design of the Project’s new delivery strateg

Cabinet paper seeking approval to the followin

\ ) )
20. In September 2015 the project team revised ag@s@ase and{i@pargcfa

Q¢

a.  Afixed budget (Fiscal Envelope) f e-whole prOcht,\

c.  Asetof Works Requirements ctlonalp%
the functional require \V >

pecification) detailing

\ \\\ AN
21. Treasury did not sugport theG/overn 1ent ¢ \\r)slmlttlng additional funding

towards the projec Nl’NS was support =2d-by a business case justifying the
i énd theré p;a%r@are clarity on the relative costs and

higher level of ex
benefits mvolveﬂ > ial prop s /for an additional s9(2)(b)(i) in tagged

contingencies taklng\ e total cost to s9(2)(b)(i)

Deleted - n@@ur request

owing further discussions, he total cost of the project was reduced and
NE reemergi %?ght to an overall fiscal envelope for the project and

ease of s meYJf )he existing tagged contingencies to support progress.

DN,
23\1@asury sup ort‘ the proposals in the paper however recommended that
the Mini bf Finance table additional recommendations which (i) required
the M| i anterbury Earthquake Recovery to report to Cabinet on the
ion, of the Convention Centre and balance of precinct to form the basis
oj negotiations and (ii) authorised joint Ministers to vary agreed specifications and
b Ian e of precinct to progress negotiations. Treasury also noted at the time the
r%ter}tral for additional costs related to ownership of the facility and depreciation.

Deleted - not covered by your request

Deleted - not covered by your request

Treasury:3531322v1 IN-CONFIDENCE 5
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24. In November 2015, Cabinet agreed funding for the Convention Centre of
s9(2)(b)(ii) (excluding land) and directed officials to report to Joint Ministers
with advice on the specifications for the Convention Centre and Balance of
Precinct supported by an updated Business Case. [CAB-15-MIN-0094 refers].

Deleted - not covered by your request

~ >
> )

Initial Negotiations (informing Go/No-go decision) O ) TN
RN )

. N O Nt
25. In December 2015 PCNZ submitted an mtenmpr&pbsqbthat cons tgq\efjf
options; but none of these could both meet req\dﬁén@nts, and}gge deﬂli'\kéi'/ed with
the level of funding agreed by Cabinet. A/n/gaﬂgnsive list of@oﬁﬁerc}él and

technical derogations accompanied the/i@teﬁnkp\rbposal )Nhii;tw\‘“épp?ied toall 3
VA \\ > ‘:/ (\,—\\\\‘\\/

H IR YAV v
options. SIS AN )

N AN
26. The Project Team sought suffici@@l\\a{i‘ty from PO\I/(%> s\tc}the implication each
held to the overall commercialkteeﬁni@m proposition. This proved difficult, and on

16 December 2015 the Minis(t;é?\é\i@éd to delay the interim decision so all
positions could be clarifie .\i\\) ) NN\
U AN \\ \v
0 //\\\w\ \)\
27. CERA continued to ng ﬁ&‘e with PCI\LZ&agd?n 12 February presented 3 revised

options for considerati }tA\tj)/ Ministe‘rs"fifi\\\\\/‘
) ) )

,,\ L\
TN / N /)
IS, =D

a.  s92)(bii)

28. On 16 February 2016, Ministers agreed to proceed to negotiations, s9(2)(b)(ii)
s9(2)(b)(i)

Treasury:3531322v1 IN-CONFIDENCE 6



IN-CONFIDENCE

29. Treasury agreed with CERA’s assessment and noted that, if a Christchurch
Convention Centre is to proceed, CERA should continue with the
procurement process and negotiate an acceptable deal with Plenary New
Zealand. We also noted that any increases in funding will need to be considered
by Cabinet and go through the Budget process. As previously, risk of further
funding shortfalls was also highlighted.

Deleted - not covered by your request

Detailed Negotiations

30. On21 March 2016, Cabinet authorised

Christchurch Convention Centre. \B-1
31.  On 6 April 2016, CERA report dtqtl Mlnlsters reg

(PCNZ) and s9)(b)i) Joint
development would be
by s9(2)(b)(ii) co
in operating expe ini e invi ]

Executive of the € ry Eart t@Ke Recovery Authority to sign an
agreement wﬂhﬁCN on beha%e Cfown but they declined to do so.

pgr(ed the u derspends in Vote CER to fund the
condition that.an agreement is not signed with Plenary until

. This would reduce the risk of further pricing changes and
ire decisions from Cabinet.

]/

ing the Christchurch

~_/
33. On15 p%& the responsibility for the Christchurch Convention Centre
transfer Otakaro Limited under a Services Agreement between the Crown
and t ompany. The majority of the core project team from CERA was retained

by Otakaro

Deleted - not covered by your request

34. The project team has continued to negotiate a contract with Plenary Conventions
New Zealand (PCNZ). Significant progress has been made in increasing the
specificity of the contract, and design of the Balance of Precinct.

Treasury:3531322v1 IN-CONFIDENCE 7
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Notice Received Under Process Agreement

35. On 11 May, _ PCNZ indicated significant pricing pressures of
approximately _well outside the level of funding agreed by Cabinet.

36. On 12 May 2016, PCNZ issued Otakaro with a notice under the contract,
triggering 15 business days of negotiation in Good Fai ree a basi&

which the procurement process will continue. @
37. From 31 May 2016, both parties have the right & te the pr

agreement.
o~ NN

38.

39.

40.

Christchurch Convention Centre update (Treasury:3529030v8)

Treasury:3531322v1 IN-CONFIDENCE
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Treasury Officials — Roles and Responsibilities
Vote Team

Originally, the Earthquake Co-ordination team then transferred to Fiscal and State
Sector Management. Advice across the Christchurch Recovery. Led advice on funding
requests and increases. &
.
Betty was a member of the Project Steering Group for t tion Ce\gf&é\pﬁo‘ect
from November 2015 to March 2016 N

Key people
Tom Hall, Manager, Earthquake Co-ordinati
Robert Barton, Senior Analyst
Louise Lennard, Senior Analyst
Betty Scurr, Team Leader, Fiscal and
s9(2)(9)() Analyst.

PPP Team

Providing advice in relatio
specifically PPP) in the .
assistance was prowge ' % 50ughout the procurement phase on an

ad hoc basis. More detauebi nd specific’advice has subsequently been reqwred as a

CCCP contra e/‘i uIarIy in t|
Programme. @ﬁc %
Dan M@Mms also %mwof the initial Project Steering Group from June 2014

to July \V %

> N

te this doe{rko ver monitoring prior to IMAP’s move to Treasury from SSC)
—/

P at a programme level, limited monitoring during the early

by project basis.

Monitoring o
phase on

Key Peé\p}‘e\

Jason Webber Manager
Michael Fairburn, Senior Analyst
John Tymkin, Senior Analyst

Liz Innes, Senior Analyst

Commercial Operations.

Involved post transfer of project to Otakaro. As land is held on the Crown’s Balance
Sheet with funding in Vote Finance, ComOps took the role as the contract holder for

Treasury:3531322v1 IN-CONFIDENCE 9



IN-CONFIDENCE

contracts entered into by CERA in relation to the project. Specifically the Process
Agreement.

Angela Graham, Manager
Brendan Herder, Senior Analyst
s9(2)(9)() Analyst.

Treasury:3531322v1 IN-CONFIDENCE
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From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Tuesday, 21 June 2016 12:49 p.m.
To: s9(2)(a)(i)

Cc: Nicola Purvis [DPMC]; Liz Innes [TSY]
Subject: RE: Legal Advice on s9(2)(h)
Importance: High

Thanks s9(2)(@)()

This looks ok to me.

How are we looking for the remaining information?

Mike

From: s9(2)()()

Sent: Tuesday, 21 June 2016 11:35 a.m.
To: Mike Shatford

Cc: Nicola Purvis [DPMC]; Liz Innes [TSY]

Subject: Legal Advice on s9(2)(h) @ _
[IN-CONFIDENCE] =

B N
Lo c/ﬁ/?‘\ \\,//‘
Hi Mike N~ ///)/,
'cwa d/ %

Please find attached legal areco pproach re $9(2)(h) The legal material is
from Nicola. W%
If you can confirm aIIy or inw hat this covers the points you are interested in, | will circulate this

material to the p vho will be at %\rﬁ ting tomorrow.

Regards

L C
%\\\n)/
The information contained i @a essage is for the attention of the intended recipient only and is not necessarily the official view

or communication of the Depar t of the Prime Minister and Cabinet. If you are not the intended recipient you must not disclose, copy
or distribute this message or'the information in it. If you have received this message in error, please destroy the email and notify the

sender immediately. ——



From: QOO

Sent: Tuesday, 21 June 2016 5:23 p.m.

To: Mike Shatford; Albert Brantley; Andrew Kibblewhite [DPMC];
anna.kominik@axiompr.co.nz; Liz Innes [TSY]; Nicola Purvis [DPMC]; Brent Gray;
Sarah Sinclair (Sarah.Sinclair@minterellison.co.nz); Jarrod Booker [DPMC(]; Kelvan
Smith [DPMC]

Subject: Review of CHRISTCHURCH CONVENTION CENTRE Plan B
Attachments: 160621 CHRISTCHURCH CONVENTION CE ECINCT RE FA FINAL

[IN-CONFIDENCE]

Hi all

Might come up tomorrow.



CHRISTCHURCH CONVENTION CENTRE PRECINCT
REVIEW OF ALTERNATE PROJECT DELIVERY PLAN

REPORT TO TREASURY

EXECUTIVE SUMMARY @ (A >

This report addresses the alternative project delivery plan for'the tchurch C r{@nﬁ Centre
Precinct. On the basis of a high level analysis the following conc ns have

\\

}ing the preliminary
whnership. Risk to the

tI\O(US to ensure project control processes
ein place for delivery management.

BACKGROUN%
The term eference wereto | rovidé an assessment on the appropriateness of the alternate
{

\ o che
proje @a\m\ delivery o e“‘C\)istchurch Convention Centre Precinct, based on a limited high
level overview. (. 7(\

[~ N
‘\ ) Y )
) ] | ..
This review comp iscussions with Otakaro personnel', and consultant advisors", a site visit, and

the review of ap inary project programme and a one page costs summary. This review was
undertakenom 6 hours.

,//:\\

/"~

( > \]

N

FINDINGS
Procurement Model
The alternative project delivery plan has adopted the Design & Build (D&B) procurement model.

It is noted that in February 2016 a CERA analysis"™ concluded that a (D&B) model, where CERA issues
a Request for Proposal (RfP) for a D&B contractor to market based on the existing concept design,
was the preferred PSC procurement model.

ASHCROFT & ASSOCIATES LTD Page 1



It is the expectation of the Quantity Surveying consultants that, due to the timing of current major
projects in the Christchurch market, the D&B procurement model will attract the necessary level of
interest from suitable contractors. This expectation seems reasonable, and will enhance competition
from tenderers.

Programme

The proposed timeframes for the alternate project delivery plan pro he opportun@mggﬁrm
the engagement of a contractor in Q2 2017, and allows for nomind@c%}‘ etion late ;0191\' is date
rrat

enables consequential benefits to Christchurch to be realised s % er than | 1\?&9@)/(6)(“) & s9(2)(j)
s9(2)(b)(i) & s9(2)() N>

O )

akaro, as compared to having this

ves a lev I‘Qf/\n}k exposure.
~__
$9(2) (b)(ii) @
s9(2)(b)(ii) ® \5

.

TN - 'ﬂ\\ ~
There are two potentially signifi a@'@ks associate v@th—t/ project that can impact on the time
frames. These are: '/ TON

(N

%isi ns which enable the preliminary procurement

The plan to undertake site remediation works direct

undertaken as part of the main construction contr:

VA
e Delays to getting f’g?\'fgly approvals

steps to be progressed,as a conse of the present accountabilities.

o  s9(2)(b)(i)

\w/ /\ \/\7

In relaﬁﬁn\? the project bu ) e\¥9(2)(b)(ii) it is assumed that previous peer reviews undertaken of
non-construction co%ﬂ@l\\ﬂf, PWC) provide the necessary level of confidence in relation to those

Costs

N
)

items.

%
struction element of the cost plan, a sum of s9(2)(b)(ii) was tested at a high level.
this sum is reliable for the following reasons:

ASHCROFT & ASSOCIATES LTD Page 2



s9(2)(b)(ii)

In addition it is noted there is evidence that real opportunity for cost reduction by value engineering

exists.

s9(2)(b)(ii)

Delivery Management

RN
D)
Rob Ashcroft 4}\@

\://\ )

DIRECTOR o~
NP
ASHCROFT & AS D

CIVIL ENGINEER

& MEDIATORS INSTI

21 June 2016 %\/

N

<

m

<

x

-]

w

ﬁ\

3

%

z

-l

c

~ 9

N\ ©

N ) 2

Af
\
e

N/

" Messrs Brantly, Gray, Lepper & Fiske.
i Messrs Castles [Aurecon] & Saegars [Rawlinsons]

il DRAFT CCCP Public Sector Comparator Assessment

ASHCROFT & ASSOCIATES LTD

A ER OF CO\I\@EWNATIONAL ARBITRATION COMMITTEE
ATOR TE A

Page 3



From:
Sent:
To:

Cc:

Subject:
Attachments:

[SEEMAIL][SENSITIVE]

Hi all

s9@)@))  [DPMC]

Tuesday, 21 June 2016 5:26 p.m.

Andrew Kibblewhite [DPMC]; Nicola Purvis [DPMC]; Jarrod Booker [DPMC(]; Kelvan
Smith [DPMC]; Liz Innes [TSY]

Mike Shatford

FW: Final joint report Christchurch Convention Centre Update

JOINT REP Christchurch Convention Centre Update FINAL.pdf; 3607172_Minute of
Ministerial Decision.DOCX %

/ I have hard copies for

Y



Minute of Ministerial Decision

On 23 June, joint Ministers operating under delegation from Cabinet to take decisions to conclude
negotiations on the Christchurch Convention Centre [CAB-16-Min-0123 refers]:

1.

2.

3.

Agree in principle to exit the agreement with Plenary New Ze , subject to notreceiving
significant new information from Plenary prior to 25 June;

(C
N \\,; )
Rt Hon John Key Hon Bill En ~
Yes / No Yes / No %\/
Hon Gerry Brownlee Hon S e@enJoyce

Yes / No Yes

L)
\\:,,/
S church& ion to take final decisions

Authorise the Minister supporting Gre

e@\
on this matter post 24 June;

Rt Hon John Key % /) Hon Bill
Yes / No . Yes/No
N) “ >

Hon Gerry Brownle Ho‘\/ even Joyce
Yes / No - Ye\ No

(N

N )

/

Invite the Mm( p/ortmg G &G}% stchurch Regeneration to lead communications on
this matte 0@ ation m@%lw isters as appropriate, in the week starting 27 June.

ey Hon Bill English
O Yes /No

J
ry Browr%; Hon Steven Joyce
<\

Yes / No

N
\Q\ ) \‘
/ . .
Rt Hon John Key Hon Bill English
Prime Minister Minister of Finance
Hon Gerry Brownlee Hon Steven Joyce
Minister supporting Greater Christchurch | Minister for Economic Development
Regeneration




COMMERCIAL-SENSITIVE

DEPARTMENT of the
PRIME MINISTER and CABINET

e Turi ale Piﬁml'a;:c TciKmnnir Matua

THE TREASURY

Kaitohutohu ](aupapa Rawa

Joint DPMC/Treasury Report: Christchurch Cop@ﬁjep Centr

SV

\)

Date: 22 June 2016 Report No: -, | T2016/1071 N
Fil¢ Number: | ST-4-8- X
Action Sought @ Qv
-

O)eadllne

Minister of Finance a tW'th Joint to de 24 June 2016
) ) ed bef u e, 2016
(Hon Bill English)
Minister supporting Greater fer to the Pri r and the 5°°'ate 22 June 2016
Christchurch Regeneration Q inister °f Fi x
(Hon Gerry Brownlee) @ agree to |hJo ers to determine | 24 yune 2016
% how {0 proceed GQQ ne, 2016
. {X

Contact fo hone DIM@ equired)
Name Pogmon\ 1st Contact
Li e dvi
(s v
visor, Policy
ry Group #
'Department of Prime
\ Minister and Cabinet
Jason o Manager, Investment
Management and Asset
Performance
4% The Treasury
Smith Director, Greater
N Christchurch Group
Department of Prime
Minister and Cabinet
Actions for the Ministers’ Office Staff (if required)
Return the signed report to Treasury and the Department of Prime Minister and Cabinet.
Refer to the Prime Minister and the Associate Minister of Finance.
Set up a meeting for joint Ministers on or before 24 June 2016.
T2016/1071 : Christchurch Convention Centre update
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Note any
feedback on
the quality of
the report

Enclosure: No
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Joint DPMC/Treasury Report: Christchurch Convention Centre update

e Crown’s h@éxjth
oup U , Carter

Executive summary

CERA and more recently Otakaro Limited have been negotiating ©

a consortium of Plenary Group Pty Ltd (as trustee for the Plenary Jp Unit T
Group Limited and Ngai Tahu Property Limited (together, PCN \e arding the'development %
of a Christchurch Convention Centre Precinct (CCCP). has included sign of q

a convention centre and commercial negotiations.

The facility design has developed well and valuablewark has been done-on this by both
Otakaro Limited and PCNZ.

S e e e — = e ——— N

oiafed from(PON> -/
A series of offers have beén received from(PCNZ, with the latest, received on 3 June 2016,

Q‘Q
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Earlier advice to Cabinet on proceeding with the procurement identified a number of events

T2016/1071 : Christchurch Convention Centre update Page 4
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Recommended Action

We recommend that you:

a note that a decision on how to proceed is due to be conveyed to PCNZ after 24 June, 2016

Refer/Not Referred
Minister supporting Greater Christchurch F

Agree/disagree.
Minister of Finance

Kelvan Smith

Director, Greater I@Amh Gr: Ma , Investment Management and
The Department o ne Minist A erformance

and Cabinet % so\\@ reasury

Hon !:!English % : Hon Gerry Brownlee

Minister of Fi & Minister supporting Greater Christchurch
Regeneration

2
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COMMERCIAL-SENSITIVE
Joint DPMC/Treasury Report: Christchurch Convention Centre update

Purpose of Report
1. This report provides you with analysis of options to progress the CCCP projectg

Background ((7 N (l/
2.  Theintent for developing the CCCP was to work ne partner to d he '\q
prec

convention centre itself, and also the balance of (more information can be

found in Annex A). This is expected to invigorate a critical pa hristchurc
CBD. The Balance of Precinct was envisag i rk, quali@ il
and office space, and food and beverage outle

3. In May 2014 Cabinet noted that four

joining the remaining consortium). [CAB » n\: m of Plenary
Group Pty Ltd (as trustee for the Plenz p Limited and
Ngai Tahu Property Limited (togethe referred
Developer.

4. Following a master plan ith CERA. in Note 2015 Cabinet agreed

funding for the Conventi : (excluding land). In December
2015 PCNZ subm i suild and maintenance of the
Convention Ce

‘Crown and the company. The majority of the core project
etained by Otakaro.

th Balance of Precinct in line with the Crown’s requirements.

T2016/1071 : Christchurch Convention Centre update Page 6
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COMMERCIAL-SENSITIVE

9. The agreement is constructed on the basis that having a single consortium deliver the
Balance of Precinct together with the Convention Centre would provide alignment and
ensure the facility is well integrated with its surrounds as part of a Master Plan, to
deliver an activated precinct with high amenity value.

Escalated negotiations

h'a notice under
lhis triggered 15

3 : ree 3 ich the procurement
process will continue, a vhich ei par m termi e Process Agreement.
13. Following receipt ¢ . i upporti s%reater Christchurch
Regeneration arify ectati nd constraints. As a result,
PCNZ agreed tc o ?Qliv ry of the Christchurch Convention
Centre Pre 3 . @

14. On 31 Mdy Ota "
S ermination rights un ne 2016, to allow the Crown time to

's revised pro -@ preserving termination rights for both parties
. The Treasury and-Otakaro Limited later extended this until 24 June

, @G‘)o PCNZ that agreed a short-term
e

vhich has been evaluated by Otakaro Limited. Contingency
inued, drawing on earlier work on the public sector comparator

%
3 June 2016 — summary of offer
2 &@;

18.

T2016/1071 : Christchurch Convention Centre update Page 7
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Q‘Q
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ngency planning

identify the most appropriate model to deliver the CCCP if the Crown were to go back
to market, given the current status of the Project. The preferred delivery model was
identified as Design and Build, using the existing concept design to undertake a
competitive bid process, to appoint a private sector contractor to detail the design,
lodge appropriate consents, and construct the facility.

2 6\27. In February CERA and its advisors worked with a range of project stakeholders to

T2016/1071 : Christchurch Convention Centre update
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COMMERCIAL-SENSITIVE

28. These assumptions have been retested and more detailed scheduling undertaken to
understand the likely implications of returning to market.

An independent check of this contingency plan is
underway. A comparison of the PCNZ offer of 3 June and the contingency plan of
returning to market are outlined in Annex B -~ />

35. /At this stage of the procurement, considering the assumptions above, we consider that
(b nisters have three options:

@\Q a) Progress with PCNZ by accepting their offer of 3 June 2016,

Q~ b)  Extend the timeframe we have to consider PCNZ’s offer of 3 June and continue
to negotiate using a very clear, specific mandate for negotiation, or

c)  Terminate the process agreement and return to market.

Page 10
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COMMERCIAL-SENSITIVE

Option

Sub option Comment

Continue with PCNZ

e Progress with
PCNZ by
accepting their
offer of 3 June
2016

e Extend the
timeframe we

have to
consider &
PCNZ'’s offef o

T2016/1071 : Christchurch Convention Centre update
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Recommendation

suspension of termination rights

ations co inue a
ional resource and aclearn

: Work is underway to
itify the next steps that could be announced should a termination decision be made.

T2016/1071 : Christchurch Convention Centre update Page 13
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Annex A
Project summary

The objectives for this investment are:

a) Provision of an integrated fit-for-purpose convention facility and support
infrastructure

b)  Provision of a long-term financially sustainable ¢ %busine & (l/
c) Contributing to recovery through the facilitati r investme %
private sector in the city centre ‘V '\q
d)  Attracts both tourists and the local com reinvigorati rebuilding A\
vibrant, resilient and distinctive centralc C)
e)  Supports sustainable economic-gro i hegion and &w

Zeal
ealand ) Q
strat;?)&@ drives growth

g) Attracts events in indust ctors which drive } ransfer, education,

‘:! eve pm
' op an i ated convention centre

T o

f)  Integrate with the nation
in this business

T2016/1071 : Christchurch Convention Centre update Page 15
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Annex B

PCNZ | Alternative (return to market)

Description

Indicative
schedule -
key
milestones

X

Commercia
risks

AN

~—

Vendor [ .
performance
..

@ ce of
cinct
B

Key
assumptions
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From: Jason Webber [TSY]

Sent: Tuesday, 28 June 2016 3:05 p.m.

To: Andrew Blazey [TSY]

Cc: Neil Cribbens [TSY]; Bryan McDaniel [TSY]; Liz Innes [TSY]

Subject: FW: Christchurch Convention Centre Precinct Project - Process Agreement
s9(2)(b)(ii)

Attachments: $9(2)(b)(ii) &
NG
\/ )

[SEEMAIL][SENSITIVE]

Andy -

@s on this is made tomorrow.

re is a need to join up any
unications.

As discussed, and FYI. Please keep in confidence, as it is a

Neil and Bryan, also FYl. Bryan, a comms contact at D
messaging, but we expect that Otakaro and DPMC%

Cheers,

Jason Webber | Manager, Investment N{ ent & Asse P

Tel: +64 4 917 6203 | Jason.Webber@tre .govt.nz

Follow the Treasury on Twitter: W)N@&M com/nﬁfg&s@
\

CONFIDENTIALITY NOTICE

The information in this email is conﬂdenul%theq{sury inte @&%e addressee(s), and may also be legally privileged. If you are not an intended
addressee:

a. please immediately delete this €ndiVapd notify the Treasury %maﬂ or telephone (64 4 472 2733);

b. any use, dissemination or copying of this efmail is stnctly prohibited and may be unlawful.

@;%

nce | The Treasury

From: Angela Grah

Sent: Tuesday M e 2016 12 4 V
To: s9(2)(g)(i) c.govt.nz>; Nicola Purvis [DPMC] <nicola.purvis@dpmc.govt.nz>; '‘Mike
Shatford' <Mike.Shatford@par 'a nt.govt.nz>; Jason Webber [TSY] <Jason.Webber@treasury.govt.nz>

Cc: Catherine Atkins [TSY] <Ca Atkms@treasury govt.nz>; Albert Brantley <albert.brantley@otakaroltd.co.nz>

Subject: FW: Christchu etlon Centre Precinct Project - Process Agreement [s9(2)(b)(ii)

fyi e
Q)

From: Angela GraharTT SY]

Sent: Tuesday, 28 June 2016 12:44 p.m.

To: 'paul.oppenheim@plenarygroup.com.au’ <paul.oppenheim@plenarygroup.com.au>;

'paul.crowe@plenarygroup.com.au’ <paul.crowe@plenarygroup.com.au>

Cc: 'Brent Gray' <brent.gray@otakaroltd.co.nz>; Andrew Kibblewhite [DPMC]

<Andrew.Kibblewhite@dpmc.govt.nz>; Jarrod Booker [DPMC] <Jarrod.Booker@dpmc.govt.nz>

Subject: Christchurch Convention Centre Precinct Project - Process Agreement s9(2)(b)(ii)

Dear Paul,
Please find attached, as discussed on this morning’s phone call with Andrew Kibblewhite:

- s9(2)(b)(i)



- Adraft press release by the Minister supporting Greater Christchurch Regeneration.
Your contact for communications is Jarrod Booker on s9(2)(a)
Kind regards
Angela Graham

Angela Graham | Manager, Commercial Advice | The Treasury
Tel: +64 4 917 6115 |s9(2)(a) | angela.graham@treasury.govt.nz

[IN-CONFIDENCE] ég@



Hon Gerry
Brownlee

Minister supporting Greater
Christchurch Regeneration

29 June 2016 @
&
Government moves\%&hziad
N ,

Minister supporting Great ation Gerry Brownlee says

%1 ristchurc ‘
months of design an& anning work has-the ernment on course to open

Christchurch’s new on Centre(inJate’2019.

“Today | have rele an indic esign for the Convention Centre Precinct, to

f what t p om this important new facility for

onventions New Zealand (PCNZ), however other
t as we move into the phase of finalising the design

“The decisio %&aﬁﬁroceed with PCNZ was mutually agreed, and | thank the
consortiu input into this project.

e Convention Centre Precinct site will begin immediately, first with
elecommunications and other early enabling works, and within the
eeks preparations will begin for the Colombo Street to Oxford Terrace
f Gloucester Street to close by the end of July.

‘Engagement with potential early works contractors will begin immediately, to allow
substantial earthworks to begin in October.

“Having certainty around this project is important for the city’s forward planning,
and | thank everyone for their patience as we took the necessary time to make this
decision on the path ahead.

“The government remains absolutely committed to a Precinct that is world-class,
and offers quality accommodation, hospitality and retail to support the convention
facilities.



“Market engagement for a main contractor for the Convention Centre’s final design
and build will begin in early August.

“‘We have committed funding for the project but we won’ g: disclosing th

figures as we seek the best possible deal with contractors,” Mr.Brownl ays

Otakaro Limited, the Crown-owned company set u iver central_ci

projects on the Government’s behalf, will lead the process to identif

contractors to confirm the final design and builders forthe Comiivtibon entre.
Q \\

Otakaro Limited will also work with parties interested in ogﬁi@s to develop

the wider Precinct, which has considerable space for a ation, car parking

and other potential uses. & :

For more information on today’s é@ement v@otakaroltd.co.nz/news
Media contact: Nick Bryan@




From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Friday, 8 July 2016 11:49 a.m.
To: Liz Innes [TSY]
Subject: RE: Meeting on Major Projects Performance Report -Monday 11 July at 10.30am

Private secretaries only

Sent with Good (www.good.com)

From: Liz Innes [TSY]
Sent: Friday, 8 July 2016 9:19:37 a.m.
To: Mike Shatford

[IN-CONFIDENCE]

Thanks Mike — we will be there. Are you able

share information with them before the in
Cheers, i :

L
(2N

\\,/\ |
Liz Innes | Senior Advisor, Inv s{? rﬁ?(amewor\
r

Tel: +64 4917 7029 | Liz.Innes

easu rv.govm{rﬁ\

CONFIDENTIALITY NOTICE
The information in this email
addressee:
a. please immediately delete

ohibited and may be unlawful.

idendial to the Tre , intended only for the addressee(s), and may also be legally privileged. If you are not an intended
exdeil and notify the Th y return email or telephone (64 4 472 2733);
s strietl
)

b. any use, dissemin |dn\q g of this email i
%3
From: Mike Shat [mailto: il&\g—u}t ord@parliament.govt.nz]
30.m.

Sent: Thursday, 7 July 20165 .
To: Liz Innes [TSY] <Liz.| ‘ easury.govt.nz>
Pro

Subject: Meeting on jects Performance Report -Monday 11 July at 10.30am
Hi Liz @

Confirming a meeting;on Monday at 10.30.

Both defence and regeneration will be discussed.

See you then.

Mike

Mike Shatford

Private Secretary — Greater Christchurch Regeneration

Office of Hon Gerry Brownlee

7.4 Executive Wing | Private Bag 18 041, Wellington 6160
Tel: +64 4 817 9085 | s9(2)(a)






CCCP Update 22 July 2016

1. Site Works (enabling works)

a.
b.

2. Securing the Design Team
a.

Utility providers commenced work on 10 July 20
Preparation of the Request for Proposal (RFP) f
track for release in mid-August 2016 @‘/ &

Site access is being established ready forthe early wonk\*s\cg\ actor to commence work

Gloucester Street permanent closure ckg\fCouncil and LINZ, and the street will be
closed on 4 August 2016

early

&r‘@package has commenced and is on

x\\
Otakaro Project Team has mad& %Iffdiscussions with the incumbent Christchurch
Convention Centre Precmét\V(CCCP) design

A workshop was held CCCP ignteam in Christchurch on 13 July to coordinate and align the
design teams input to t ture work programme

The Project Team umen/te issued four RFP’s for the CCCP design team. RFP’s are due, as

follows N \\> >
i Struc{%l Engmeerm d Geotechnical, Civil and Environmental Design Services - 26 July
2016

ii. Mechanlc and Architectural Services - 29 July 2016

\
\\/



Table 1: Overview of design consultant functions

Design consultant
Woods Bagot (with
Warren & Mahoney
sub-contracting)

WSP Parsons
Brinckerhoff

Holmes Consulting

Tonkin & Taylor

Location Function / responsibilit
Melbourne/ Principal consulta
Christchurch development and
design-related act
architecture

Melbourne/ NZ Building sefvices
develo%%t\ Si
electrical, fire' detection;.

co sn\liépt, ESD). /) /
Christchurch %  of stru@’g ngineering services to progress the
N\

pmer%#egesign (potentially including civil
ical

éiijlé‘ ign and subsequent
including landscape

regulatory compliance services).
il and environmental engineering services.




COMMERCIAL-SENSITIVE

Reference: T2016/1280 ST-4-8-2-37-1 RIS
THE TREASURY
Date: 26 July 2016 Kaitohutohu Kaupapa Rawa

To: Hon Gerry Brownlee &
(Minister supporting Greater Christchurch on) @

Deadline: None

2.
3.
Tran @
4. Ota uested transfer of PCNZ intellectual property in accordance with

der'the original PCNZ agreement. The agreement does not provide a
which this must occur.

Treasury:3553151v3 COMMERCIAL-SENSITIVE 1



COMMERCIAL-SENSITIVE

7. s9(2)(b)ii)

Project progress

Enabling works on site
o
8.  All utility providers began work on site from 10 Jul luding ng/gfgjh;‘e,
Chorus, Enable, Orion, and the Christchurch C& il V,/
V 7
9. The closure of Gloucester Street has been approved’by Counc nd LINZ, and
the street will be closed on 4 August 201<@gnpers of the public who park in
| N\

the street will be notified in advance of sure. ‘/\
W\

N )
Preparation for early works Q\ E% /

10. Site access protocols are bei

begin. The Request for Pr
development and is on tra(%

lace, soiﬁ@eg e ready for early works to

al (RFP) for th aglfworks package is in
rrelease in‘midk st 2016.

\\‘ B )
Securing the design tea Q N
)

11. \\a\ctﬂ)é to secure the existing Christchurch

12. fec &% bosal (RFP) to the incumbent Structural

hitectural Services for the CCCP design team. All

3 d Arc
ent designgeén@y\g%%bers have indicated they will participate in this
5 \\ ~~

\)//

ipants to Otakaro suggests the approach of using a full RFP

/T
&
$92)(B)) %F
s9(2)(b)(ii@ Ps close this week, and contract award is expected in early

Au
e i\\. L , )
Slqnlfm:cantly | proved monitoring delivery confidence
‘,//‘

14. Otéﬁéro presented to the Major Projects Assessment Panel, who met on Monday
25 July and confirmed the delivery confidence assessment for this project as
Amber.

15. This is because significant risks around commercials, costs, schedule, and
s9(2)(b)(ii) have been substantially mitigated by the change in
procurement approach.

Treasury:3553151v3 COMMERCIAL-SENSITIVE 2



COMMERCIAL-SENSITIVE

16. We also note that the data received from Otakaro through the Government
Project Portfolio collection is of a higher quality than has been provided in the
past, and for the first time includes information on benefits.

Risks

Funding &
17, s9(2)(b)(i) @

O

)

/

19. The balance of precinct is to G\/I’ﬂﬂ Etlon to the benefits
expected from this invest \ opment timeline for the
balance of precinct is shorte t /n for the ,0\ ' centre facility, and as such

Balance of precinct

liver a |gn|f|can{

20. We are keen to understand how the ba!g\n of precinct will be delivered, and
when more detailed ing wi 1\®‘afﬁble Without this, there is a risk that

ance of precinct are reduced or delayed.
Schedule
21. At the schedule appears feasible. However the schedule relies on a

different activ progressing in parallel, with a number of
endencies.. ﬁe?se are not precisely coordinated, there could be

i
%e ule |mr}et§:t \)

22. We hav \nménded Otakaro considers providing a Cabinet paper in

a.— line the revised implementation approach,
( C ‘\
b\\ xietermlne how/when the balance of precinct development will proceed,

C. provide an overview about how the project will be managed to succeed,
and

d. request any additional funding, if required.

Transfer of project

23. The Treasury is working to transfer this project to Otakaro Ltd, so they are better
empowered to get on and deliver.

Treasury:3553151v3 COMMERCIAL-SENSITIVE



COMMERCIAL-SENSITIVE

24. The Treasury, the Department of the Prime Minister and Cabinet and Otakaro are
meeting on Thursday 28 July to determine an efficient and effective way for us to
engage and monitor critical success factors.

with some recommendations around regular reporting ep you infor

the project progresses. Vs
)
N
. .. (NN
Liz Innes, Senior Advisor, Investment Pe , 04 91%9/ /‘

Angela Graham, Manager, Commercial’/A ée 4 917&

N7

25. We expect to include the outcomes of this workshop in the transfer papers,.along
%gas

~/

Treasury:3553151v3 COMMERCIAL-SENSITIVE 4



From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Wednesday, 27 July 2016 9:43 a.m.
To: Liz Innes [TSY]
Subject: Major Projects Reporting
Hi Liz i%
| hope this email finds you well. /;7
)
It would be good to confirm the timelines for the Major projects re the Mini &@ s rh/at | can look to

get time in the Ministers diary.

Having talked with Albert - | understand you have been in di
good.

Let me know.

Mike

Mike Shatford
Private Secretary — Greater Christchu
Office of Hon Gerry Brownlee B
7.4 Executive Wing | Private Bag &}54
Tel: +64 4 817 9085 | Cell: s9(2)(@)




From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Monday, 8 August 2016 5:11 p.m.

To: Liz Innes [TSY]

Cc: Nick Bryant; AParliament: Felicity Cuzens
Subject: Major Projects Briefing

Hi Liz &
/;7
The office has confirmed a meeting with Minister Brownlee on 16 Aug 3.45-4.30 k& ;
¢ f i %

We’ll have both the Defence and GCR Private Secretaries attendlng
l up before}h %g.

S

Mike

Mike Shatford
Private Secretary — Greater Christchurch Regen

Office of Hon Gerry Brownlee % ‘
7.4 Executive Wing | Private Bag 18 041, Wellington 6160

Tel: +64 4 817 9085 | s9(2)(a)



From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Monday, 15 August 2016 10:05 a.m.

To: Liz Innes [TSY]

Subject: FW: Dashboards for Min Brownlee's major projects and programmes
Attachments: Deleted - not covered by your request

From the defence side....

From: Peter Carter
Sent: Monday, 15 August 2016 10:03 a.m.

Thanks Mike,

Deleted - not covered by your request

Other points:
e Deleted - not covered by your reques
e MSC project status has im ro@m Ambe

Cheers, Peter

Sent: Monday, 15/A
To: Nick Bryant; Ric
Cc: Adrienne r@“f‘y <
Subject: FW:

oards for Mrrr/B

, %\\/
Hi Q
See enclosed. Q

e
(0N
The Minister curré@t@yjs a meeting set for tomorrow afternoon to discuss with Treasury officials.

ee's major projects and programmes

Nick - I'll leave it to you to decide how you want that meeting coordinated —but it would be handy to get papers in
later today for the Minister to consider.

s9(2)(9)(i)
Cheers

Mike

From: Liz Innes [TSY] [mailto:Liz.Innes@treasury.govt.nz]
Sent: Monday, 15 August 2016 8:28 a.m.
To: Mike Shatford



Cc: Simon Duncan; Paul Kilford; Wayne Pincott [TSY]; so@)(@)( . Stephen Goodman [TSY]; Lisa King [TSY]; s9(2)(g)()
s9(2)(0)(i) TSY]; Ricky Utting [TSY]
Subject: Dashboards for Min Brownlee's major projects and programmes

Hi Mike,
Please find attached the full dashboards for Minister Brownlee’s projects and programmes.

As the Minister requested, | have also attached the criteria we use for assessment. | note that we are revising this
criteria over the next few months, so if the Minister has any views about how projects should be assessed, it is
timely to discuss these.

If you have any questions or comments, please get in touch. @ /r

N
AN
Kind regards, &
Liz -
Q)

Q\‘
Liz Innes | Senior Advisor, Investment Frameworks | The T
Tel: +64 4 917 7029 | Liz.Innes@treasury.govt.nz - \\/‘
CONFIDENTIALITY NOTICE % %
The information in this email is confidential to the Treasury, intended enly~orthe addressee(s), andvm 0 be legally privileged. If you are not an intended
addressee: .
a. please immediately delete this email and notify the Treasury by retu majl or telepho g

b. any use, dissemination or copying of this email is strictly proKibited )may be unlawfu

g

\\




From:
Sent:
To:

Cc:
Subject:

Deleted - not covered by your request

From: Liz Innes [TSY] [mailto:Liz.Innes@treasury.govt.nz] @ @
Sent: Monday, 15 August 2016 4:24 p.m. & @

To: Mike Shatford

Mike Shatford <Mike.Shatford@parliament.govt.nz>

Tuesday, 16 August 2016 9:06 a.m.

Liz Innes [TSY]
s9(2)(g)(i) David Stanley [TSY]

RE: Dashboards for Min Brownlee's major projects and programmes

Cc: s9(2)(9)() ; David Stanley [TSY]

Subject: RE: Dashboards for Min Brownlee's major projects 9’ mes
Hi Mike, ‘: @

| have had a chat to Albert, and reviewed the asses h our com ops team who lead on Otakaro
matters, and we agree that with the completion e enginee ise, s9(2)(j)
s9(2)(j)

CONFIDENTIALITY NO@
The information in th na
addressee:

, that we will revise the asses f this pr o Amber/Green.
| will update the dashboard accordingly. %
ral H -l q ')

a. please immediately deléete this emai notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copyin i$ strictly prohibited and may be unlawful.

%7 onfdent@ y, intended only for the addressee(s), and may also be legally privileged. If you are not an intended

From: Mike Shatfordd@ﬁbt :Mike.Shatford @parliament.govt.nz]

Sent: Monday, 15
To: Liz Innes [TSY

u 16 9:47 a.m.
@I nes@treasury.govt.nz>

Subject: RE: Dashbo
Hi Liz

Thanks for this.

for Min Brownlee's major projects and programmes

Please note we have had a very recent update from Otakaro on MSF (Friday) and the major projects assessment
was discussed. Having received the update, the Minister (and Otakaro) felt that this project was more A-G than
Amber. Both the project cost uncertainty had been sorted and the s9(2)() issue had both had

resolution.

Mike



From: Liz Innes [TSY] [mailto:Liz.Innes@treasury.govt.nz]

Sent: Monday, 15 August 2016 8:28 a.m.

To: Mike Shatford

Cc: Simon Duncan; Paul Kilford; Wayne Pincott [TSY]; s9(2)(@)(0) ; Stephen Goodman [TSY]; Lisa King [TSY]; s9(2)(@)(0)
s9(2)(9)(i) ; Ricky Utting [TSY]

Subject: Dashboards for Min Brownlee's major projects and programmes

Hi Mike,

Please find attached the full dashboards for Minister Brownlee’s projects and programmes.

As the Minister requested, | have also attached the criteria we use for ass bnote th9t ea vising this
criteria over the next few months, so if the Minister has any views abou ojécts shou (d\E@ifs\,sessed, itis

I
timely to discuss these.
A
If you have any questions or comments, please get in touch. ~ 7

Q! -
Kind regards, /@%
Liz - )

%&/
Liz Innes | Senior Advisor, Investment Frameworks I\\ % sury &
Tel: +64 4 917 7029 | Liz.Innes@treasury.govt.nz . >
CONFIDENTIALITY NOTICE )
d gw for the addresseerfs),\a

The information in this email is confidential to the Treasury, inten

addressee: T N
a. please immediately delete this email and notify the T4 ea@ return email ox te@ht‘m@ (64 4 472 2733);
b. any use, dissemination or copying of this email is tl\rnprohibited and m vEut:
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Project/Programme:

Post-Investment: the period following a decision being made on a proj@

by Cabinet of a Programme Business Case or Detailed Business Case.

IN-CONFIDENCE

CATEGORY . GREEN | AMBER TN Assessment
Schedule Each category should be rated with %@%gbegt status assg/s\m@m}one Red means category is Red)
Consider: Slippage in schedule o Likeﬁslippa s of i I Likely delay to project

Legislative Requirement

Absolutely time-bound

N

appears unlikely.

\Droject milestones, but project
complet'y6 c@t d major

completion date, or a major
milestone.

e Dependency for other projects ‘ /\/7, miles éQ 'wbxpected to
e Ministerial commitment Ny ) be o
=/
Budget
Consider: X@)ﬂhat project will require | Likely that project will

Over/Under spend to date against
forecast
Re-baselined

Use of contingency

rse to/
“contingency. N
) L
— /”%
N

contingency funding.

require additional new
funding above contingency.

Benefits

Consider Benefits expected to be Benefits at risk but project Likely that benefits in

e Benefits Management plan in place | full [ nd business has an achievable plan to get | approved business case will
e Accountability post-implementation | case-scope fully delivered. to Green. be delayed and/or not fully

Benefits manager appointed

realised.

IN-CONFIDENCE




IN-CONFIDENCE

Other
Consider There are no other \NS or issues exist
e  Scope significant issues or risks ‘the project is unable

e  Change control

e  Governance

. Stakeholder management & comms
e  Engagement with corporate centre
e Risk and issue management

e  Assurance reviews

e  Resource capability and capacity

e  Vendor management

. Implementation & support readiness
. Infrastructure

e  Test management

which could impact project
schedule, budget or
benefits.

\ fé@n igate sufficiently.
_/

IN-CONFIDENCE




CRITERIA FOR ASSESSING MONITORING DELIVERY CONFIDENCE

IN-CONFIDENCE

This is a set of standard criteria to apply when assessing the monitoring delivery conﬂdenc

Pre-Investment: the period prior to a decision being made on a project’s initi
by Cabinet of a Programme Business Case or Detailed Business Case.

CATEGORY

ing of projects

Strategic Fit

\AMBER

Assessment

Consider, where relevant:

Alignment to govt priorities
Alignment to BPS result areas
Alignment to agency or Ministerial
priorities

Alignment to All of Govt strategies
(eg ICT strategy, business growth

agenda)

There is clear alignment to
all relevant strategies.

t to relev.

jies is un
stage; action i > Te
demonstrate ali nment.

Each category should be rated with the highest stat assessmewed means category is Red)
J

There is poor or nil
alignment to relevant
strategies.

Governance & Resourcing

Consider

SRO appointed with appropriate
capability, capacity and support
Governance arrangements in place
(eg programme board or project
steering committee) as appropriate
Lead and other people capability
and capacity in place to develop

business case

place with S)dlta
\c:;ablllty a&a\pé\ty

There are issues with
governance, management
and/or business case
development resources but
they are manageable if
addressed promptly.

There are significant issues
with governance,
management and/or
business case development
resources that will impact
the timeliness or quality of
the business case.

Engagement

)

Consider

Engagement with corporate centre

Planning for business case

T\ere/s full and early

engagement with the
corporate centre and use of

There are issues with
engagement with the
corporate centre and use of

There are significant issues
with engagement with the
corporate centre and use of

IN-CONFIDENCE




IN-CONFIDENCE

(¢
)
development the business case the business case fr &@ the busin s§>c‘a§e
e Quality of business case framework. but they are manageable i framework that will impact

development
. Key stakeholder identification and
engagement

e  Market engagement

addressed pro@\

ess or quality of

Other

)

Consider

. Deviation from initial schedule or
budget.

e Risk and issue management

e  Assurance planning and reviews

There are no other
significant issues or risks
which could impact the
quality of the business case
and/or readiness to
proceed.

8
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Th Fé"%[égt\%r issues %
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%%m pact th
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business cas an
\/eadiness/t@ﬁé , but
there is {n&ﬂ vable plan to
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There are other significant
issues or high likelihood
risks which will impact the
quality of the business case
and/or readiness to
proceed.

add @\MV
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The final Monitoring Delivery Confidence Rating should be assessed against the 5 point'sc

Overall Delivery Confidence Rating &;i

IN-CONFIDENCE

described above and the judgement of the panel.

elow. T

Rating Scale Description MWKQ Delivery Confidence Rating
Successful delivery of the project and/or benefits appears to e e able Th \> )
are major issues with project definition, schedule, budget, i / r benefit /

R Red delivery, which at this stage do not appear to be manag e olvable. The
project may need re-scoping and/or its overall viability reass
ACTION: Monitoring escalation process Q
Successful delivery of the project and/or benefits:i h)bt, with maj
issues apparent in a number of key areas. Urgent action/is needed
AR Amber/ |are addressed, and determine whether res % is feasible.
Red ACTION: Monitoring escalation process ) S~
\
(™ -
SN
Successful delivery appears feasible bf(/sfgnlflcant i already exist, requiring
A Amber management attention. These he solvable at thisst and, if addressed
promptly, should not pres chedule o or Joss/delay of benefits.
AG Amber/ Successful delivery probable;<h Mnstant attention will be needed to
Green ensure risks <r>1b; i rialise into,maj s threatening delivery
"\\/ / \/
\,/ )
Green Successful delivery of th %d benefits on time, budget and quality appears
ajor' outstanding issues that at this stage appear to

highly likely and there
threaten delivery signifi

IN-CONFIDENCE 5
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From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Thursday, 18 August 2016 4:56 p.m.

To: 'John Ivil'; Liz Innes [TSY]

Cc: Chris Bunny; AParliament: Felicity Cuzens

Subject: RE: Meeting with Minister Brownlee on the Canterbury Public Sector Dashboard

[UNCLASSIFIED]

/;&

)

| think it would be worth bringing a range of the indicators and a m% dashboa d@ sideration.
& G

From: John Ivil [mailto:John.Ivil@mbie.govt.nz] @

Sent: Thursday, 18 August 2016 4:51 p.m.

To: Mike Shatford; Liz.Innes@treasury.govt.nz §
anterbu

Ok —let’s do 5pm Wednesday.

Mike

Cc: Chris Bunny
Subject: RE: Meeting with Minister Brownlee

- Q\;,
Hi Mike @ /%\/
Yh?: gg\%é | e

| can do any of those times. Pe
N
One thought on the ‘Constr: QVV
just show actual and forecas i
Cheers %
John ij
N
Q L

From: Mike Shatf %allto Mﬂ@s tford@parliament.govt.nz]

Sent: Thursday, 18 August 2

To: Liz.Innes@treasury.govt. hn}\)nl <John.lvil@mbie.govt.nz>

Cc: Chris Bunny <Chr|s.B\ﬁn§“@ ie.govt.nz>

Subject: Meeting wi i Et& Brownlee on the Canterbury Public Sector Dashboard
/- \

i (Q)
N/

— we could look to remove the baseline detail and
direction

Three options for a meeting next week. Let me know the preference. The placeholder will be Thursday midday:

5pm Wednesday
12pm Thursday
4.30pm Thursday

Mike

Mike Shatford
Private Secretary — Greater Christchurch Regeneration



Office of Hon Gerry Brownlee
7.4 Executive Wing | Private Bag 18 041, Wellington 6160
Tel: +64 4 817 9085 | Cell: s9(2)(a)

www.govt.nz - your guide to finding and using New Zea%overnmeg%rvices

L i -
Any opinions expressed in this message are not necessarily those istry o ﬁs&@&*, Innovation
1

and Employment. This message and any files transmitted with i confidential a ely for the use of
the intended recipient. If you are not the intended recipient or the p

d n responsible for delivery to the

intended recipient, be advised that you have received this message in error ﬁhi&\?ny use is strictly

prohibited. Please contact the sender and delete the me@ a{ny atta/zi}" nent from your computer.
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From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Thursday, 18 August 2016 2:03 p.m.

To: AParliament: Simon Duncan; Richard Lee

Cc: ‘john.ivil@mbie.govt.nz'; Chris Bunny; Liz Innes [TSY]; *MAPP: Adrienne Frew
Subject: Major Projects Performance Report

Hi &
/'7 —

A heads up only — Treasury & MBIE have presented a draft dashboard of ators on the Ca@ter@:ry Public Sector
e ance Report.ﬁw\\i

In all likelihood, this will get sorted,— however we ma:
the aim of getting it right for release.

Cheers % |
\\‘
Mike % )
"\ \ \‘\
Mike Shatford A ~ )
Private Secretary — Greater C?ustkh}i& Regener

Office of Hon Gerry Brownlee \N >
7.4 Executive Wing | Priv 1 041, Wel
Tel: +64 4 817 9085 | s9(2)




From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Monday, 22 August 2016 1:18 p.m.
To: 'John Ivil'; Liz Innes [TSY]

Cc: AParliament: Felicity Cuzens
Subject: Meeting Cancellation

Hi

The meeting set for this Wednesday at 5pm to discuss the Canterbury Pt

I’'m struggling to find an alternative date before recess.

I'll let you know if I'm successful.
Mike
Mike Shatford

Private Secretary — Greater Christchurch Regen
Office of Hon Gerry Brownlee



From: Andrew Blazey [TSY]

Sent: Thursday, 25 August 2016 9:23 p.m.

To: David Stanley [TSY]

Cc: Angela Graham [TSY]; Liz Innes [TSY]; Robert Barton [TSY]; Fiona Whiteridge [TSY];
Ricky Utting [TSY]

Subject: FW: Metro Sports Facility Funding Arrangements

Sensitivity: Confidential

@@

Thank you for your response below. Would you please co-ordin e\a reply to me wi key messages you’d like
me to convey to Mike on the concern he has raised. | realise Mi 9 omment is an just your
responsibility, but I’d be grateful if you can take an overvi ive. Q

N/

Andrew Blazey | The Treasury | Kaitoh % paRa Q\
Acting Deputy Secretary, Budget & Pu e ices b

Tel: +64 4 917 6985 | s9(2)(@) @\ andrew/bléz reasury.govt.nz

Thanks, Andy

\\/\
CONFIDENTIALITY NOTICE: The informatipfin this is confident{altQ he reasury, intended only for the addressee(s), and may also be legally privileged. If
you are not an intended addressee: (a pla%m d|ately deletgthissama d notify the Treasury by return email or telephone (+64 4 472 2733); and (b) any
use, dissemination or copying of thi il is styictly prohibite o s
From: Fiona Ross

ednlawful.
Sent: Thursd

\ August 2016
To: Mike Shatford ike.Shatfo %ament govt.nz>; Andrew Blazey [TSY] <Andrew.Blazey@treasury.govt.nz>
Cc: Kelvan Smith [DPMC] < . h@dpmc.govt.nz>
Subject: RE: Metro Spo i unding Arrangements
Sensitivity: Confident;j

4

Hi Mike —my apo have changed roles in Treasury. Struan Little is coming in as Dep Sec with responsibility
for this area (start gi}ly Sept) and in the meantime Andrew Blazey is Acting so | have copied him in so he can
have a chat to you.

Cheers
Fiona

Fiona Ross | The Treasury
Chief Operating Officer and Deputy Secretary Strategy, Performance and Engagement
Tel: +64 4 917 6165 s9(2)(a) | fiona.ross@treasury.govt.nz

Executive Assistant: S9(2)(@)

From: Mike Shatford [mailto:Mike.Shatford@parliament.govt.nz]
Sent: Thursday, 25 August 2016 9:51 a.m.




To: Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz>

Cc: Kelvan Smith [DPMC] <Kelvan.Smith@dpmc.govt.nz>
Subject: FW: Metro Sports Facility Funding Arrangements
Sensitivity: Confidential

Hi Fiona

Mike >

From: David Stanley [TSY] [mailto:david.stanley@treasury.govt.nz]
Sent: Thursday, 25 August 2016 7:52 a.m.

To: Mike Shatford; Kelvan Smith [DPMC]
Cc: Stephen Revill [TSY]

Subject: FW: Metro Sports Facility Funding Arrange

Sensitivity: Confidential

[IN-CONFIDENCE] @%;

Hi Mike and Kelvan,

Thanks for the letter which | have fo ::, Treasury’ upting, vote and legal people for feedback.

| will come back to you as soon as | have further info from my colleagues. We will prepare advice — however
preparation of a report will only begin next week as | am in Christchurch this afternoon and all day Friday at Otakaro
(morning) and SRES (afternoon) and $9@)@@) " is on leave for the rest of this week.

Cheers

David

From: Kelvan Smith [DPMC]
Sent: Wednesday, 24 August 2016 6:09 p.m.
To: Mike Shatford <Mike.Shatford@parliament.govt.nz>; David Stanley [TSY] <david.stanley@treasury.govt.nz>

2



Cc: MParliament: Felicity Cuzens <felicity.cuzens@parliament.govt.nz>
Subject: RE: Metro Sports Facility Funding Arrangements
Sensitivity: Confidential

Hi Mike, David,
I would have to defer to Treasury on this one.

The only point I would make is that the letter talks about the transfer of funds from CCC to Otakaro. My
understanding is that the funds will transfer to the Crown from CCC and the Crown will fund Otakaro.

Regards

Kelvan

From: Mike Shatford <Mike.Shatford@parliament.govt.nz> N \
Date: Wednesday, 24 Aug 2016, 5:39 PM LY

aw{l stanley(@treasury.govt.nz>

To: Kelvan Smith [DPMC] <Kelvan.Smith@dpmc.govt. % tanley [
Cc: "Parliament: Felicity Cuzens <felicity. cuzens@par ovt.nz>

Subject: FW: Metro Sports Facility Funding Arrang ~_
R N
N2 §§

Advice please.

N
—
I'd like to confirm that this letter is suffi @Qﬁ/ TreasurY/ﬁﬁe also any recommended response.

Cheers /

Mike &g =

----- Original Message-----

Froms9(2)(g)(i) On Behalf Of Dalziel, Lianne (Mayor)

Sent: Wednesday, 24 A
To: Hon Gerry Bro K

16 5:19 p.m.
Shatfordﬁ\;

Subject: Metro S ' ments
Importance: Hi o -
Sensitivity: Confi (C
. _/
Good evening Minister
Please find attached a | ayor Lianne Dalziel re Metro Sports Facility
Thank you
Regards

s9(2)(9)()
Executive Assistant to the Mayor

Mayor's Office
DDI: (03) 941-8559
s9(2)(a)(M) @ccc.govt.nz>

Web: www.ccc.govt.nz<file://\\www.ccc.govt.nz>
Christchurch City Council

P.O. Box 73016, Christchurch 8154

Civic Offices, 53 Hereford Street, Christchurch 8013

Please consider the environment before printing this email
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This electronic email and any files transmitted with it are intended solely for the use of the individual or entity to whom they are
addressed.

The views expressed in this message are those of the individual sender and may not necessarily reflect the views of the
Christchurch City Council.

If you are not the correct recipient of this email please advise the sender and delete.

Christchurch City Council
http://www.ccc.govt.nz
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The information in this email is confidential to the Treasury, intend r the addr, \\\aﬂémay also be legally privileged. If you
are not an intended addressee:
(

CONFIDENTIALITY NOTICE

a. please immediately delete this email and notify the Treasury\ urn email or te 64 4 472 2733);
b. any use, dissemination or copying of this email is strictl hibi e % wf
' J



Emma Davey [TSY]

From: Mike Shatford <Mike.Shatford@parliament.govt.nz>

Sent: Tuesday, 30 August 2016 12:18 p.m.

To: Liz Innes [TSY]

Cc: AParliament: Simon Duncan

Subject: Minister didnt agree to public reporting data being released in its current format-

more work to be done

Hi Liz

Can we defer please.

Mike

Mike Shatford

Office of Hon Gerry Brownlee

7.4 Executive Wing | Private Bag 18 041, Wellington-
Tel: +64 4 817 9085 | s9(2)(a)
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