Reference: 20160256

15 September 2016

Thank you for your Official Information Act request, received on 13 July 2016. You

requested:

“...any Treasury advice given in respect of the Children’s Action Plan which has
been in existence for the past three years, and implementation of the Vulnerable

Children’s Act 2014.”

On 3 August | extended the deadline time limit for deciding on your request by an

additional 35 working days.

Information Being Released

Please find enclosed the following documents:

Item | Date

Document Description

Decision

1. 25 June 2013

Treasury Report: Briefing for
Cabinet Social Policy Committee
Wednesday 26 June

Release in part

2. | 21 February 2014

Aide Memoire: Vote Social
Development Budget 2014
Package

Release in part

3. 27 March 2014

Aide Memoire — Vulnerable
Children Budget 2014 Initiatives —
Cost Breakdown and Remaining
Decisions

Release in full

4. | 28 March 2014

Treasury Report: Briefing for
Cabinet Business Committee
Monday, 31 March 2014

Release in part

5. | 28 July 2014

Pre-Cab Briefing — 28 July 2014

Release in part

6. 16 March 2015

Aide Memoire: Children’s Action
Plan: Suite of Papers for SOC 18
March 2015: Children’s Action
Plan — Suite of Papers for SOC 18

Release in full




March 2015
7. | 17 April 2015 Aide Memoire: Budget 2015 — Release in part
Final Changes to
Recommendations
8. | 7 August 2015 Aide Memoire: Ministerial Release in full
Oversight Group for Vulnerable
Children Meeting 11 August 2015
9. | 16 September Treasury Report: Briefing for Release in part
2015 Cabinet Social Policy Committee —
Wednesday, 23 September 2015
10. | 27 November Treasury Report: Briefing for Release in part
2015 Cabinet Social Policy Committee —
Wednesday, 2 December 2015

| have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the Official

Information Act, as applicable:

. personal contact details of officials, under section 9(2)(a) — to protect the privacy
of natural persons, including deceased people, and

. names and contact details of junior officials and certain sensitive advice, under
section 9(2)(g)(i) — to maintain the effective conduct of public affairs through the
free and frank expression of opinions.

Information Publicly Available

The following information is also covered by your request and is publicly available on
the Treasury’s and Ministry of Social Development’s websites:

Item | Date Document Description Website Address
11. | 1 March 2015 Cabinet Social Policy http://www.treasury.govt.nz/d
Committee Paper ownloads/pdfs/b15-info/b15-
3171889.pdf
12. | 13 March 2015 Treasury Report T2015/464: http://www.treasury.govt.nz/d
Social Sector Budget Package: | ownloads/pdfs/b15-info/b15-
Treasury Advice 3139448.pdf
13. | 23 March 2015 Cabinet Minute: CAB Min (15) | http://www.treasury.govt.nz/d
9/4A — Children’s Action Plan: ownloads/pdfs/b15-info/b15-
Progress Report 3149900.pdf
14. | 13 April 2015 Cabinet Minute: CAB Min (15) | http://www.treasury.govt.nz/d
12/2(28): 2015 Budget ownloads/pdfs/b15-info/b15-
Package: Vote Social 3191814.pdf
Development




15. | 13 April 2015 Aide Memoire Slides for http://www.treasury.govt.nz/d

Budget Ministers Meeting ownloads/pdfs/b15-info/b15-
3156633.pdf
16. | 9 March 2016 RIS FOR PUBLICATION: https://www.msd.govt.nz/doc

Modernising CYF age settings | ,ments/about-msd-and-our-
work/publications-
resources/regulatory-impact-
statements/modernising-cyf-
age-settings.docx

17. | 5 April 2016 RIS FOR PUBLICATION: https://www.msd.govt.nz/doc
Family Vulnerable children work/publications-
workforce settings resources/requlatory-impact-

statements/modernising-
child-youth-and-family-
vulnerable-children-
workforce-settings.docx

18. | 5 April 2016 RIS FOR PUBLICATION: https://www.msd.govt.nz/doc
Modernising CYF enhancing uments/about-msd-and-our-
children and young people's work/publications-
participation resources/regulatory-impact-

statements/modernising-cyf-
enhancing-childrens-and-
young-people-s-
participation.doc

Accordingly, | have refused your request for the documents listed in the above table
under section 18(d) of the Official Information Act — the information requested is or will
soon be publicly available.

Some relevant information has been removed from documents listed in the above table
and should continue to be withheld under the Official Information Act, on the grounds
described in the documents.

Information to be Withheld

There is one additional document covered by your request that | have decided to
withhold in full under the following sections of the Official Information Act, as
applicable:

o advice still under consideration, section 9(2)(f)(iv) — to maintain the current
constitutional conventions protecting the confidentiality of advice tendered by
Ministers and officials

In making my decision, | have considered the public interest considerations in section
9(1) of the Official Information Act.



Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.

This fully covers the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

Kristie Carter
Acting Team Leader, Labour Market and Welfare
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1. Briefing for Cabinet Social Policy Committee Wednesday 26 June
2. Aide Memoire Vote Social Development Budget 2014 Package
3. Aide Memoire Vulnerable Children Budget 2014 Initiatives - Cost Breakdown and

Remaining Decisions

Briefing for Cabinet Business Committee Monday, 31 March 2014

Pre-Cab Briefing 28 July 2014

Aide Memoire Children's Action Plan Suite of Papers for SOC 18 March 2015
Aide Memoire Budget 2015 - Final Changes to Recommendations

Aide Memoire Ministerial Oversight Group for Vulnerable Children Meeting 11
August 2015

9. Briefing for Cabinet Social Policy Committee Wednesday, 23 September 2015
10.  Briefing for Cabinet Social Policy Committee Wednesday, 2 December 2015
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THE TREASURY

Kaitohutohu ]\dllpd})d Rawa

Treasury Report: Briefing for Cabinet Social Policy Committee yzdnesday

26 June
)
Date: 25 June 2013 W No: | ﬁ\g\?g@ﬁ 694 |
Action Sought (¢ \
N\ —/
Action So@é@ adline

Minister of Finance Read p r tc SBC meeting g\ 9.30 am, Wednesday, 26 June

. . - 12013
(Hon Bill English)

Associate Minister of Finance }e%}riem/o SOC Qe@ 9.30 am, Wednesday, 26 June
(Hon Steven Joyce) R Q — 2013

Associate Minister of Finance ?Jprior to éi@\?e}ing 9.30 am, Wednesday, 26 June
—/

(Hon Dr Jonathan Coleman) & \ 2013

<\ —\
Contact for Tel &gf)lscus@e\\*f required)

Name VPositiQn\ Telephone 1st Contact
Nic Blakeley | Wur Market and | 04 917 6896 (wk)| s9@)(@) v
Sy fa cation and Skills

Actions for th %er ’s Office Staff (if required)

)
/

Return the {iﬁe@’@on to Treasury.

Enclosure: . No

Treasury:2669905v1 IN-CONFIDENCE
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Treasury Report: Briefing for Cabinet Social Policy Committee
Wednesday 26 June
Executive Summary
We are currently aware of six items on the Cabinet Social Policy’' Committee age or
Wednesday 26 June 2013. The table below identifies any rele fiscal impa n r
provides Treasury’s comments / recommendations on four 0 ~The remainin o]
papers which we are aware of, for which Treasury has n efing or comm sted
below the table for completeness.

N _

Papers I - | - | - I - legislative changes for
- inclusion in the
Capital Vulnerable Children’s

Bill. Treasury does not

Vulnerable Children’s ; These papers seek
Bill: Suite of Five % T Eport q&)}é\aﬁng agreement to a range of

: i > have strong views on the
% proposals but notes that
7

@ there will be boundary
issues and trade-offs
associated with some of
( the proposals.

T2013/1694 : Briefing for Cabinet Social Policy Committee Wednesday 26 June Page 2
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\%
Recommended Action %

0 het Social Policy Committee

We recommend that you read port prior t
meeting at 9.30 am on Wed 6 June

Nic Blakeley ;
Manager, Labour Markets & Welfare/Education and Skills

%7

Hon Bill Englis
Minister of F

T2013/1694 : Briefing for Cabinet Social Policy Committee Wednesday 26 June Page 3

IN-CONFIDENCE
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Vulnerable Children’s Bill: Suite of Five Papers

Responsible Person: Nic Blakeley, Manager, Labour Market and Welfare/Education and
Skills sa2)(a)

First Contact Person: Helen Anderson, Senior Analyst, Labour Market and Welfare
s9(2)(a)

Purpose

10. This suite of papers seeks Ministers’ agreement to detailed legislative propos

inclusion in the Vulnerable Children’s Bill. Proposals wer d by the Mihis
Oversight Group on 12 June 2013. .
COMMENT S

11. No additional funding is sought for these prop sals at this time, Co:

either to be met either within baselines o nded (in part r full) from Children’s
Action Plan Budget 2014 proposals. The{%@h will be dete rmi

assessment of the overall fiscal implicatio e Ch||d \Aetmn Plan.

n consul bI|cIy This will occur
W >
n these papers. Key issues and

trade-offs relating to the proposa sare high ét{b ow.

A

\\d Q2

Paper A: Joint accountabi shared resp\n |t{l|ty
\

14. The proposed Ieglsiagt quirem

commitment to{coie(‘/trga action
mitigating legalrisk

12. Many of the specific proposals have:
during the Select Committee pro s"";i;,,

13. Treasury does not have stron@*'e s on the

Chlef Executives aim to create a durable
ve vulnerable children’s wellbeing, while

15. The key de erminant of success will be the extent to which agencies work together

the ground’, We see the legislative provisions as a useful signal and
o achieve-thi manageable legal risk. Treasury will work with

! suppo%ﬁigm htation of these proposals.

“ta/ndard s/afety ecks for the children’s workforce

16. Thesize o bém is hard to measure. However, additional costs are not

high, as the majority of the state sector already carries out vetting and

ployees

17. There I\C&n ended approach (option 2) is to frame the legislation so as to allow safety
check requirements to be extended to employees and/or volunteers in the business or

voluntary sectors if desired in the future, by Order-in-Council.

18. The key issue is the balance between the greater levels of assurance associated with a
broader safety check regime, and the costs and impacts of a wider application.

Paper C: Additional amendments to legislation to assist children in care
19. Treasury notes that the financial benefits of early enrolment in KiwiSaver are unlikely to

be capitalised until retirement, and so will not address the more immediate needs of
children in care. This is reflected in the paper.

T2013/1694 : Briefing for Cabinet Social Policy Committee Wednesday 26 June Page 6
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Paper D: Ensuring the safety of subsequent children

20. The final paper is not yet available. These comments relate to the draft paper.

21. The key issue is the balance between the safety of subsequent children and the flow-
on costs and risks of increased oversight. This includes the risk (noted in the paper)

that pregnant women seek to avoid detection by not engaging with services.

22. The draft paper seeks agreement to authorise the Ministers of Justice and Social
Development to make decisions on whether the scope of the proposed pro?@;

should be expanded, subject to confirmation by Cabinet ation Comm he
broader scope could include cases where a child has die 6 a parent’s negligent

1 of manslaught ur j or
infanticide. The Committee may wish to provide a steer to these Mlnlgtets o;r where the
boundary of the provisions lies. \;

23. Costs are estimated at $5.22m per annum.
scope of the provisions may have signific

\
Children’s Teams update % /
24, These papers cover the pollcy a 'e""t;% e vulneﬁf dren work. We see the
a critica t/of the success of this work.
\\er an expected for a variety of
reasons. Ministers haved crd%d that ther. @lll be a ‘soft go-live’ in Rotorua on 1 July,

d/amongst professionals, but that the
til the end of July. We will keep close to

25.

new approach will nof
the service design

Treasury Recom éndatrgn :
t you sup%>
Y

RN\

e recommendations in these papers.

Pages 8 - 10 out of scope

T2013/1694 : Briefing for Cabinet Social Policy Committee Wednesday 26 June Page 7

IN-CONFIDENCE
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Reference: T2014/263 DH-3-2-3-9

Kaitohutohu Kaupapa Rawa

Date: 21 February 2014

To: Minister of Finance (Hon Bill English)

Deadline: Prior to 3:00 pm, Monday 24 February&é 5 : §9

You are meeting with the Minister for So
February for a further discussion on t
Investment Approach and Vulnerabl

orn on Monday 24
et package: the

Additional background informati
advice we gave you prior to you
February (T2014/143 refers

A week after this mee & ial Sector Ministers will meet to discuss
the priorities across the sector. This g is therefore an opportunity to build up a

picture of how the et package contributes to the social sector
story.

Treasury:2845924v1 IN-CONFIDENCE 1



Doc 2
Page 7 of 38

IN-CONFIDENCE

ed with rolling out more Children’s Teams, appropriating funds for the costs
associated with the passage of the Vulnerable Children’s Bill, and CYF’s Strategy for
Children in Care. Each of these areas is briefly elaborated on below.

The total quantum of funding sought in 2014/15 is approximately $58 million operating
and $3 million capital.

Children’s Team Contingency

Treasury:2845924v1 IN-CONFIDENCE 2
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$21.3 million operating in 2014/15 is sought to fund the continuation of the current
Children’s Team sites in Rotorua and Whangarei, and roll out another eight teams in
2014/15. We note that the number of Children’s Teams is entirely discretionary and,
given the untested nature of the model, that rolling out more slowly could be
considered.

Fiona Carter-Giddings, Manager, Labour Market & Welfare, 04 917 7021

Treasury:2845924v1 IN-CONFIDENCE 3
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Reference: T2014/535 SH-3-2-4-11-2
Date: 27 March 2014
To: Minister of Finance

(Hon Bill English) @ 4 &
% S
&m N

Deadline: Budget Ministers Meeting, 31 March a \; 4
R

D)

Aide Memoire: Vulnerable Childi

Cost Breakdown and Remain@

Purpose

At Budget Ministers on 24 Marc|
information about the breakd
initiative. This information i
information around a co
Children’s package. Ar
discussion at Budge(Mﬁ’rig

=) .
Breakdown of Bﬁdge’g/?o/m Co%

\greakdowr%

t for the Vulnerable Children’s Package

ts according to the different high-level

N ;\/ 14/15 15/16 16/17 17/18

AR
L
VuI{@r\gS}fydren Bill |W‘g}\m\§;§ 3.194 11.672 14.165 13.318
(
( (\“

(Justice, Police and CYF)

Children’s Action P \?hréo/perating Model | 3.700
Dﬁezéréte

(including CAP sts) Outyear funding for these
Children’s T r@%&@ional costs for two 9.150 workstreams will be sought in Budget 2015
existing sjte; eight new sites)

Interim f §t§\oj Wprkforce vetting, and child 3.500

protection polieiés

CYF Investment Strategy 13.819 16.016 15.009 20.427
Total 33.363 27.688 29.174 33.745

Key messages regarding the funding bids

The administrative costs (those that relate to the CAP Directorate) do not appear to
have altered from the initial bid, with CAP’s recommendations being to down-size the
costs associated with the operational arm (that is, the Children’s Teams). However,
this is likely because the Children’s Teams costs are more scalable due to flexibility
regarding when and how many of them are set up. We therefore think the balance is

Treasury:2871893v1 BUDGET-SENSITIVE 1
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probably about right for now, however we will work throughout the year with the CAP
directorate to look at these costs.

While CAP have reduced costs overall in line with Budget Ministers’ request, they
appear to have replaced some of the reduced Children’s Team costs with renewed bids
for funding within the CYF investment strategy.

Our advice is to not fund the CYF investment strategy in outy ince the operati
model is still being developed. We also think the ongoin e costs sﬁoUIq be
considered as part of the CAP Budget initiative in Bud owever opt\bns
around this are discussed further on page 3. “ /*
(r;gely, the

one-to-one therapeutic placements for high ne §y0u people the one-to-one
targeted support for caregivers) that are not legislatively requir ed ugh our advice
is to only fund those initiatives that are required Under the bi \@\ nderstand that

these specific items are likely to be valu le\;ie pite no& ssary The total

cost for the two initiatives is $2.519mjw
t'Ministers on whether you

ic placements for high

There are some discretionary costs within the CYF investment strate

> We suggest you discu
would like to fund

caregivers.

Treasury Recommende

Based on our vie Yhef)lowmg t sHows the costs (in $m) that we would
is to fund costs that are necessary due to

recommend fundi Tn-general, >
C bill in 14/1 QXP%H- ut of Children’s Teams and investment work
iny t strategy. ould prefer not to fund outyears at this stage,
i i

1d ecMerthe&b'dOsa Budget 2015.

A\ \/ 14/15 15/16 16/17 17/18

Vul rgl CTw)idren Bill Irypt%e\\m\ﬁw; 3.194 0 0 0
(Justice, Police and CYF)

Children’s Action PI \mrero/peratlng Model | 3.700
DiE Zrét

(including CAP sts) Outyear funding for these
Children’s Ti;r%?ﬂp ational costs for two 9.150 workstreams will be sought in Budget 2015
existing sites ht new sites)

Interim C{Sti\f workforce vetting, and child 3.500

protection pol&c%s

CYF Investment Strategy 13.659"

Total 33.203

1 Note that this figure includes the $2.519m cost for the one-to-one therapeutic placements for high needs young people
and the one-to-one targeted support for caregivers.

Treasury:2871893v1 BUDGET-SENSITIVE 2
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Other decisions required to finalise the Vulnerable Children’s Package

Out Years Funding for Legislative Elements of the Package

As well as a decision around funding for Vulnerable Children in 2014/15, Ministers may
wish to consider out years funding for the legislative elements resulting from the

Vulnerable Children’s Bill (“the Bill”). It is expected that the B %I” be enacted

July 2015 and agencies will therefore face the on-going cos iated W|th II S
requirements.

Some examples of the costs which agencies will fac on an on- éogg\baés are:

n%«g/orkforce,

o The requirement for mcreased vetting and creenmg of the child

required, and 4 -\

N AN )
0 i ment t <r%sub equent children”
more strln s on people with

a cthJou w 0°go on to have another

o the on-going requirement for Justi
elements of the Bill which requir

child

Our preference would be for all on o’pg costs t \%idered as a whole CAP

package as part of Budget %when there % greater certainty around what the

costs will actually be. Ho gjven that these-are’ legislative requirements, we can
see a case for on-goin 0 be agre .as there is some risk for agencies around

funding for one year ef@y will be go&g@hg requirement. If Ministers wish to

provide agencies with agféater leve ainty, the overall funding profile would look
like this (all figures %retﬁgmllhon

\12115 15/16 16/17 17/18

Vulnerable plementa 3.194 11.381 13.472 12.619
(Justice,

Children Wan — Futur i gNodeI 3.700
|nc |rectorateco§s)\ Outyear funding for these

Chlldre\’s}eams (operati l\l éosts for two 9.150 workstreams will be sought in Budget 2015
existing sites and eigh

Interim costs of ly e\e?tlng and child 3.500

protection policigs™,

CYF |nvgsfrﬁm§rqtegy 13.6592 0 0 0

Total | L ) 33.203 11.381 13.472 12.619

There is also then a subsequent decision about whether Ministers are comfortable
about appropriating out years funding upfront given the uncertainty around out years
costs. If Ministers would prefer greater scrutiny over the out years funding, they could
choose to put this funding in a contingency.

»  We suggest you discuss and decide with Budget Ministers on both
whether to fund out years for legislative elements, and whether this
funding is provided up front or put in a contingency.

2 Note that this figure includes the $2.519m cost for the one-to-one therapeutic placements for high needs young people
and the one-to-one targeted support for caregivers.

Treasury:2871893v1 BUDGET-SENSITIVE 3
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We also note that Budget Ministers have decided not to fund the capital elements
sought which include funding for:

. a range of bids from Police, Justice, and Child, Youth and Family to implement
the legislative requirements of the Bill which will require IT system changes and

o the Vulnerable Kids Information System (ViKI) which agenu/s
information about Vulnerable Children much more% t < \

Up-Front or Partial Contingency Funding for the CAP/QEIdI

$16.35 million in 2014/15 is sought to fund the EXiirectorate, the_ex tiégChildren’s

Teams and the roll-out of new Children’s Tea ven the uncer inty-around the
costs associated with, in particular, the roll- ew Chlldrer\@ ams, we

suggest that Ministers should consider whet ropriati \of/tﬁe CAP operating
model up-front is the best option. Q ) ; §
Another option would be to agree \ °g.
sought will be appropriated while % i

If) of the overall funding
eﬁcy The Vulnerable
Children’s Board can seek to dra n on this co cy subject to a report back to
the Ministerial Oversight Gro pgﬁr o t Minist r% ting progress on the roll-out of
the Children’s Teams and ject\to cost ve@r}

> We sugge %USS and eg\ld\e‘ with Budget Ministers what your
overall Ievé mfort i$ with appropriating all of the CAP funding up-
front. <If you/w/ould like r level of oversight, we suggest you agree to
hol so?ne of the C ing model funding in contingency.

Next Steps

You ar; with Bud sters at 5.30pm on 31 March, we suggest you use
nnex to dlséws e areas outlined in the discussion section above.

\‘ 1 </\

\\ //
Analyst, Labour Market & Welfare, 04 917 6129
nc i

ipal Advisor, Labour Market & Welfare, 04 917 6053

Treasury:2871893v1 BUDGET-SENSITIVE 4
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Annex: Vulnerable Children Key Points for Budget Ministers Meeting

Summary

Vulner:

Costs have been reduced in the operational areas including the Children’s
Teams, probably because these are more scalable than the central

Children’s Action Plan (CAP) Directorate costs.
egislatively Pe@ﬁy.
rategy thaty le ay
consider valuable and that you may wish to-fu
We suggest that you do not fund the outsts SO and instead

t
reconsider them at Budget 15. How Xﬁ? if you do ch u%ogund them
now, you may want to consider doin via a corp:m%.
\

—~
(

Ssts for the CAP
14/15, or hold part of

careglver§/ \

whether this funding is provided up front or
p ngenc

Whetﬁeﬁ} g {d out x

ur overall Ieve of comfort is with appropriating all of the CAP
ting mo g up-front is. If you would like a greater level of
~ rsight, w sy t you agree to hold some of the CAP operating model
n

dlng int tin ency
/

le Ch@ Iigcommended Package ($million)

14/15 15/16 16/17 17/18

Vulnerable \L}nplementation 3.194
(Justice, Pohc\a YF)

0 or 11.381 0or 13.472 0or12.619

Ch||dren's\AetuAn JPlan — Future Operating Model | 3.700

(including CAP Directorate costs)

Outyear funding for these

Children’s Teams (operational costs for two 9.150

existing sites and eight new sites)

workstreams will be sought in Budget 2015

Interim costs of workforce vetting, and child 3.500

protection policies

CYF Investment Strategy

13.6593 0 0 0

Total

33.203 0 or 11.381 0 or 13.472 0 or 12.619

3 Note that this figure includes the $2.519m cost for the one-to-one therapeutic placements for high needs young people

and the one-to-one targeted support for caregivers which Ministers

Treasury:2871893v1
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THE TREASURY

Kaitohutohu ]\dllpd})d Rawa

Treasury Report: Briefing for Cabinet Business Committee Mo%, 31

March 2014
)
Date: 28 March 2014 %@ No: ﬁ\g\?gmfsss
| File Number: . | MS-5-2-CBC
/‘/,\ —
Action Sought —/
Action s Deadline

Minister of Finance
(Hon Bill English)

Rea%\sj\toi%BC mee\& )

1pm, Monday, 31 March 2014

Associate Minister of Finance

(Hon Steven Joyce)

Iéesd\prlor to CBé@lr}g

1pm, Monday, 31 March 2014

Associate Minister of Flnance & \
(Hon Dr Jonathan Colem{% ( /

'Read prl@n{eetmg

1pm, Monday, 31 March 2014

Contact for Telephone Di&us& (if required)

Name Po

Telephone

1st Contact

N

Melody Gu

M@Mtural Resources
')

04 917 6059 (wk)

s9(2)(a)

v

Alex Harrington

\S%or Analyst, Tax Strategy

04 890 7239 (wk)

s9(2)(a)

(2
Actions fq\mg Minister’s Office Staff (if required)

None

Enclosure: No

Treasury:2873193v1
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Treasury Report: Briefing for Cabinet Business Committee Monday,
31 March 2014

Executive Summary

Children’s Action 7</ Support Operating We are supportive of
Plan the policy direction in
| 33.363 | 27.688 | 29174 | 33.745 | ne Cabinet paper. but
Capital have slightly differing
Q views on funding levels,
- - - - - as indicated in our aide
memoire.
T2014/558: Briefing for Cabinet Business Committee Monday, 31 March 2014 Page 2
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Recod A@ﬁg

1pm on Mond Martch 2014.

©

Alex Harrington
Senior Analyst, Tax Strategy

QJ/
We recomm@ ead this report prior to the Cabinet Business Committee meeting at

Hon Bill English
Minister of Finance

T2014/558: Briefing for Cabinet Business Committee Monday, 31 March 2014 Page 3

IN-CONFIDENCE
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Children’s Action Plan

Responsible Person: Julia Pearce, Senior Analyst, 917 6129

First Contact Person: Evealyn Whittington, Analyst, 890 7247

Purpose

1.  The paper provides Cabinet with an update on the progress of the Children’s Action

Plan, as part of the Vulnerable Children’s initiative, which initiated with release
of a Green Paper for Vulnerable Children in July 2011 %

ntained WI'[< em0|re

ujr e on Thu si?yg March.

2. Information about the Treasury advice on this paper
T2014/535, which was sent to the Minister of F|n

Comment
3.  This paper only seeks Cabinet’'s agreem eneral policy di rrctlon Specific
recommendations regarding the fundin utintot g\éne/el Budget 2014

Cabinet paper. %

Treasury Recommendation

4. %{)ﬁ in this paper.
Pages 8 - 10 out of scope
T2014/558: Briefing for Cabinet Business Committee Monday, 31 March 2014 Page 7

IN-CONFIDENCE
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Notes:
e  The Treasury will brief the Minister of Finance and Associate Ministers of Finance on

Monday 28 July, 10:00am in the Executive Wing 7.6.

e We brief on 11 papers on the Cabinet agenda. We are aw oral item t)ﬂé@ be
brought to Cabinet.

e We will also brief on final tax revenue forecasts for ions res PREFU
indicators, and the terms of reference for the Pro ommission’s.in¢ on skills
and qualifications.

Papers for Cabinet Consideration

S
Item | Title D)

Description and analysis iscal implicati [\ Treasury recommendation

Treasury:2985163v1 IN-CONFIDENCE 1
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Children’s Action Plan:B

IApproval is sought for capi
capital-related opex %
associated  with  implementing

D at api
changes in ' . 127|127 [1277
Children’s Act. -

IApproval is a | |

@p@rating (from Budget 14 contingency)
] |5460 [6205 [6263 |65

Treasury:2985163v1 IN-CONFIDENCE 4
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Reference: T2015/509 SH-3-2-4-11-2 ] _
THE TRE ASURY

Date: 16 March 2015 I\(nluhulullu |'\dllp(l].l(l Rawa
To: Minister of Finance (Hon Bill English)

Associate Minister of Finance (Hon Steve ~

Associate Minister of Finance (Hon Pa f/
Deadline: 9.30am, 18 March 2015

/, i

Aide Memoire: Children's A % apers for SOC
18 March 2015: Children’s Actic S of Papers for

SOC 18 March 2015 @ %
Minister Tolley has provid swte of p he Children’s Action Plan for

discussion at Cabinet Soci

. Paper 1: Progrﬁs/s

@ Commltt%rs/ uite consists of:

rt. An \te/? the implementation of the Children’s

Action Plan (CAPT\M associ ding decisions as part of Budget 2015

) Improve Outcomes for Vulnerable Children. An
an Approved Information Sharing Agreement

uInerangmen Act 2014: Regulations to Implement Workforce

Safet heckm Sg agreement to issue drafting instructions to Parliamentary
ounsel Off)ee gulations to prescribe the requirements for children’s

kforce s e\y che
i

Overall, Tre

cking.

‘E)'orts the papers, but has provided a Treasury comment in Paper
iders a more phased approach to roll out of Children’s Teams,

1. Treasu
stronger @%ﬂ n and further consideration of pooled funding would be appropriate.

For Pdpe
Paper\{\

Q& nd 2, Treasury’s advice is below. Treasury recommends you support

A key point to raise at SOC would be to set expectations around having a framework in
place for evaluating the impact of the Children’s Action Plan, and Children’s Team
model.

Paper 1: Progress Report

The paper proposes, in addition to continuation of the four existing Children’s teams,
establishing a further six children’s teams (approved by Cabinet) by December 2015
and establishing a further two Children’s teams per year from 16/17, to a total of 20
teams.

Treasury:3142025v1 IN-CONFIDENCE 1
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Treasury considers that there is currently insufficient evidence of the impact of the
Children’s Teams model on the outcomes for vulnerable children to justify a significant
expansion. The Children’s Team approach is one of many approaches being tried in
the social sector which aim to provide cross-agency interventions for this target group.
Other approaches, where target groups may cross over, include Social Sector Trials
and Whanau Ora. There is currently no evaluation framework/in place, and pr SS in
developing one is slow. %

Evaluating the effectiveness of the approach (beyond dotal \gﬂl Ré Tﬁsential
for informing decisions about whether to continue expanding the approac ere is
also a question about the system’s capacity/capability todeliver a rap|d\§pan3|on of
CAP alongside other social sector change such %GYF Modernisation:

The paper proposes reprioritising NGO co nity Investment

spend to focus on Children’s Teams. Whi d be of |k@“ a; there is potentially
overlap in the Community Investme tx i ’%ns spends, there is
insufficient detail to know what scale" e thi a@fr@i\ﬁ? ion would have. It is
unclear from the paper the le rmst s would have of this

reprioritisation.

Vulnerable Kids Informatio

The paper seeks Cabin re%T > tfo the Phase 1 ViKI business case
(with funding decisions )\ his first phase of ViKI would test a case
management tool fo”r/dfae\ milton 45 i ns/Team Treasury supports the phased

approach to ViKI. Tréa; ’s key s have been ensuring that there is a robust

evaluation of the\ﬁ(;t se of ViK nform the programme business case, and
gaining a bette erstandl % e wider potential of ViKI to support CYF
Modernisatio i erable ch more generally (rather than as just a tool for

Q

that post&p)[ot gemsmns to roll out ViKI beyond the Hamilton site or

function wi have cost implications — for example, based on indicative
“costs amzfpotq user numbers, the potential ongoing cost of operating ViKI
to support 10 C\Ndrﬁns Teams could be $4 million per annum (excluding
establishmen %

Funding é%gl CAP

The pa nclude that centrally determined funding is the preferred mechanism.
Treasu\<y y1ew is that pooled funding is also appropriate, as the number of agencies
involved is limited, and the amount of funding required relatively small. This could
provide a much stronger accountability incentive on the contributing agencies than
centrally determined funding. If Ministers consider centrally determined funding is the
way forward, this is most appropriately sought from agency baselines in the first
instance. Treasury suggests further consideration of options for funding CAP within
existing departmental baselines is required.

Budget advice

Treasury has recommended scaled funding for CAP, including operating funding to
continue the CAP Directorate, the four existing Children’s Teams, the addition of

Treasury:3142025v1 IN-CONFIDENCE 2
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Children’s Teams in Hamilton and one other site, a scaled workforce amount and ViKI.
We acknowledge that this undercuts previous Cabinet decisions about the timing of
rolling out Children’s Teams. Treasury’s advice is to fund the operating component of
this bid centrally, with the Capital component being a candidate for pooled funding
(given the small quantum required $2.3million). However, we acknowledge that
pursuing pooled funding for the capex is likely to lead to further delay in delivery of
ViKI, and providing capex centrally would cut through this.

Paper 2: Sharing Information to Improve Outco ulnerabil/é< %
Children ~ O/
N\
Treasury considers the proposal to test an AISA in- itei matic way
forward. At this stage, we do not support proposals seeking legislativ nge, which is
unlikely to resolve issues relating to the ¢ axpectations and be aviour around

information sharing.

Kosal Kong, Analyst, Labo Ma}r
ager, Labour Market & Welfare, 04 917 7021
, P
(Qy

&

Treasury:3142025v1 IN-CONFIDENCE 3
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Reference: T2015/782 BM-2-4-2015-1

Kaitohutohu Kaupapa Rawa

Date: 17 April 2015

To: Minister of Finance (Hon Bill English)

N

Aide Memoire: Budget 2015 - Fin gest %
Recommendations @
Purpose @ @

We are also aware that s 3 rs who will be tabling alternative
and/or additional recommé ions. e aware of Ministers tabling

alternative and/or ad i
on those proposed

Treasury:3164879v1 BUDGET-SENSITIVE 1
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Vote Saocial Development
>

Implementing the Children’s Action Plan

This may be tabled by Hon Tolley to seek agreement to transfer $3.5 million of a $5
million underspend in 2014/15 to 2015/16 to establish six new Children’s teams by
December 2015, as previously agreed in-principle by Cabinet, subject to Budget 2015.

Treasury does not support the transfer of CAP underspend. Treasury considers it is

appropriate to slow down the roll out of Children’s Teams, until there is a more clear
evidence base for the positive impact of the model. Transferring the underspend to

Treasury:3164879v1 BUDGET-SENSITIVE 7
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establish further teams beyond the six teams with agreed ongoing funding would create
a funding gap from 2016/17.

Treasury:3164879v1 BUDGET-SENSITIVE 8
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Reference: T2015/1781 SH-3-2-4-11-2
Date: 7 August 2015

To: Minister of Finance

(Hon Bill English) ; E@

Deadline: 11 August 2015
(if any)

Aide Memoire: Ministerial Oversi

Children Meeting 11 August %%\ %
Purpose ( &

This aide memoire provides you ﬁ%@ %Vbints a %%5(0%3 that you may wish to
consider ahead of the Ministerial ;i‘ght Group (M or Vulnerable Children on

Tuesday 11 August 2015. T ’e@genda and p "eTJg\ ave been distributed by Minister

V>

Tolley’s office. ) ) -
/@ Q)
Comment ( (}’\ %” /

=)
The key issue yod\@?y{/vfs/h toen S&e} is progress on the cross-agency
approach to erable Child (including BPS 4). You may wish to signal your
4 at the Social Sector Priorities Ministers’

st 2015 will demonstrate that Social Sector Agencies have a clear
ategy tg\dg\ S Result 4. This should include a clear view of the

4.and actions (with timeframes) to develop concrete proposals
SC are working with social sector agencies to support
@hg\‘ result.

N
Treasury willalso ide you with initial advice on the CYF External panel interim
report an ext week to inform the SSPM discussion.
The tat/)@bél‘ provides you with key points and questions for each of the agenda

items. ~_/

1 Children’s The Children’s Action Plan (CAP) and Children’s Teams are
Action Plan one part of a system of support for Vulnerable Children (see
(CAP) appendix one). There is currently a lot of activity in the

vulnerable children space, and it is not clear that strategic
connections are being made. As an example of the lack of
strategic focus in this space, an action plan for Vulnerable
Children from the 5 responsible CEs should have been
provided to Ministers in April 2015, but has been deferred.

Treasury:3255568v1 IN-CONFIDENCE 1
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Instead an update to the current plan is due in November
2015. A new plan is due in April 2016, following decisions on
the CYF Expert Panel process. While there is some merit in
delaying work on the plan until the outcomes of the Expert
Panel’'s work are clear, we consider the deferral of the plan is

symptomatic of the sector’s focus on the reactive and
operational rather than the strategic. The SSPM mee@%ﬂ
),

August 2015, focusing on Result 4 (Assaults on Chﬂdﬁeq
provides a vehicle for Social Sector Agencies to de \bnéﬁrate

their joined up approach. h

N
Treasury will also provide-you with'initial advi
Expert Panel’s interim éﬁgaﬂd BPS 4 next we

1ay wish t0:

the SSPM discussio to
. ask when Minis uld ex Ck\togg\“e evidence of the
impact of @ eams 2z%s’work (ie, the

ioh of nu

or 14 referrals) and a
reduc in levels of Ch{d\g\;/ulg rability generally.

e signal rinterest i tegic, cross-agency
discussion at SSPMF\@%%

2 Social Sector
Trials (SSTs)

g expiresin Ju e 2016. Further evaluative evidence
S will be a{\@@n‘ from MSD by October 2015. The
binet papoéial Sector Integration (due to SOC

ﬁn&n on the fu%%‘@’fs will need to be made shortly,

S

~|/September/October 2015) will provide the opportunity to
_| engage on these degcisions.

The Bilki iting introduction and the project is tracking to
plan.

i@a&wfrecommendations regarding funding for Children’s
Te 1s in B15 were based on slowing down roll out, in order to

/ |~absorb and incorporate lessons from implementation of the

Hamilton Children’s Team (as the first large metropolitan team)

1 and pilots of the Hub and ViKI.

Minister Tolley has directed CAP to undertake a faster
implementation schedule. Treasury and SSC have concerns
about the capability and capacity, both of the directorate and
the sector in general, to roll out the teams by December.

This will put pressure on the sector, and is likely to
compromise the quality of the roll out. For example, in May
2015 only four referrals to Children’s Teams were accepted
across the four existing teams, because of lead professional
capacity issues. Securing appropriate lead professionals is the
most critical challenge for the success of the Children’s Teams
model. We are not seeing agency operating models adjusting
to take the Children’s Teams model into account; the lead

professional role is seen by agencies as an add-on, rather

Treasury:3255568v1
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than an integrated part of agency delivery.

The demand for increased pace is also likely to undercut local

buy-in, as the Directorate moves towards a more centrally

driven approach to expedite progress.

You may wish to ask:

e how are agencies’ operating models changing to
accommodate the ChiIdren’s@%\ydel? S

e how will CAP ensure local buy.i communmes’?

5 Hamilton Implementation of the Hamthr‘SSb I@?e% s Team™ |sbn t,ack

6 Vulnerable Kids | The wider ViKI programme i idered high ris cause of
Information the intent to link agency ystems nd data. igate this,
System Cabinet approved taking @ j@sed appr ""'T';,an agreed

funding ViKI Phase

risk plk‘{\to\“s\ ialled in one site
(Hamilton). ‘

%:f/
)sing to d ViKI system to two

me |stchurc<h an th Auckland.
Treasury’%'t at as this'is a significant change to what
was ap&@; y Cabin %ﬁélsmns about rolling ViKI out
bey nd\a ilton sho b to Cabinet to ensure that
th ppropriate dﬁs%de tion of the risks and potential
i i'\/@ncludmg nanci al) of the proposal. Extending the

can be X%med to put pressure on change
nlcat|ons training & user support.

A
\( ]
V J%fking into ac t the additional risks that the proposed
z ? \g “extensi tracts, Treasury and GCIO have also
recomm that CAP undertakes an independent quality
ance (IQA) review on ViKI prior to its installation in

) : .
V ﬁe?%r as best practice.

~ y wish to ask:
Q }:/ o~ s&how can funding provided for a pilot in a single site be
e stretched to accommodate two additional sites?

) )
\j; e what effect will this have on timeframes for delivering the
Phase 2 Business case?

7 CAP Treasury considers that any additional funding for CAP — and
o any further expansion of the model — should be contingent on
w: \\\‘ being able to demonstrate the positive impact of CAP and the
\\;// Children’s Teams model (or at least having a plan to be able to

do so). Additionally, any funding should be considered within
the wider context of funding for the Vulnerable Children’s
system, including any baseline gaps in CYF.

8 | Agency You may wish to ask given the pressure on CAP directorate
Initiatives: CAP | capacity due to pace children’s teams rollout, is it the right time
and Corrections | to start a new initiative?

Kosal Kong, Senior Analyst, Labour Market & Welfare, 04 917 6308
David Mackay, Manager, Labour Market & Welfare, 04 917 6014

Treasury:3255568v1 IN-CONFIDENCE 3
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Appendix one: the system of support for Vulnerable Children E i 73

onbase and shift funding to

'Eg Well-child checks, ECE review, GP
services, etc

Note, numbers are intended to be illustrative of scale.

Treasury:3255568v1 IN-CONFIDENCE 4
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Treasury Report: Briefing for Cabinet Social Policy Committee —
Wednesday, 23 September 20%

r//'] A\
)
Date: 18 September 2015 ‘Report No: T2015/2206
, | File Number: .| MS-9-1
k/@\
Action Sought - N
) )
Actlon/é)\él\'l ~_ Deadline
Minister of Finance Rea@o\goc meetfi b 9.30am, Wednesday, 23
(Hon Bill English) September 2015

Associate Minister of Finance

(Hon Steven Joyce)

Iéesd\prlor to SOé@@g

\\\

9.30am, Wednesday, 23
September 2015

Associate Minister of Finance C% \R@ad pri rr{eetlng 9.30am, Wednesday, 23

(Hon Paula Bennett) § / September 2015

Contact for Telephone Di&us& (if required)

Name \\ Position N4 Telephone 1st Contact
s9(2)(9)(0) s9(2)(a) v

Cheryl Barnes
Services

;D@tor Budget & Public

04 890 7442
(wk)

s9(2)(a)

(2
Actions fq\mg Minister’s Office Staff (if required)

Return the signed report to Treasury.

Enclosure: No

Treasury:2350535v1
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Treasury Report: Briefing for Cabinet Social Policy Committee —
Wednesday, 23 September 2015

Executive Summary

table for completeness.

T2015/2206 : Briefing for Cabinet Social Policy Committee — Wednesday, 23 September 2015 Page 2

IN-CONFIDENCE
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Recommended Action

We recommend that you read this report prior to the Cabinet Social Policy Committee
meeting at 9.30am on Wednesday, 23 September 2015.

Cheryl Barnes
Director, Budget & Public Services

Hon Bill English
Minister of Finance

Pages 4 - 5 out of scope
T2015/2206 : Briefing for Cabinet Social Policy Committee — Wednesday, 23 September 2015 Page 3

IN-CONFIDENCE
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Better Public Services: Reducing Assaults on Children — Update and Next
Steps

Responsible Person: David Mackay, Manager, Labour Market & Welfare — 917 6014

First Contact Person: Kosal Kong, Senior Analyst, Labour Market & Welfare — 917 6308

ext steps%the
ay across the social

2N

sector focused on vulnerable children. There are no &cti quired as L{reéu\lt of this
paper. <a ~

Purpose

1. This paper provides an update on BPS Result 4, and pro

\Vg\/

Comment

2. The report notes that since the BPS 4 tar /has
the forecast numbers of children expecte rience d‘s@)t}iated physical abuse.
The report notes substantiated physi@dliQ? umbers ivén by both the
underlying level of abuse in society %roW‘the car otection system responds,
and the change in trend may be duet mbination.of factors, such as changes in

social work practice. \VSI\?

. sed on vulnerable children (eg CYF
's Action Pla sh; 0-5s B16 population focus) will be
icated plan ;aa\d ss'BPS 4, which Minister Tolley intends
er 2015, \\ \‘

N/

o

Expert Panel report, Chi
brought together into
to bring to Cabinet i
Y

Ly TN
4, Treasury consgers,,t :at this plan

CEs plan for Vulnerable Children (due April

2016), will be itical for demonst at nd driving a cross-agency approach to
supporting vuine i asury’s view is that there is merit in considering any
Budget 1 hese separate strands of work as a package, to

\ </
5 é\cpmmenc;tij/a u.support the recommendations in this paper.
(O e\
\ N\ )
gx//
/’;‘@
W)
-
T2015/2206 : Briefing for Cabinet Social Policy Committee — Wednesday, 23 September 2015 Page 6
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Kaitohutohu ]\dllp(]})(l Rawa

Treasury Report: Briefing for Cabinet Social Policy Committee —
Wednesday 2 December 2015

/7
Date: 27 November 2015 Rﬁé@{ @ 20\\5128;1
VFi@\QWber: \@{)2 SOC
o)
Action Sought —
Action Sought \ @dline
Minister of Finance Read prior \(}nyeeting 1%/.:.‘563m, Wednesday, 2
(Hon Bill English) ecember 2015
Associate Minister of Finance Rea \\ OC mee \7 9.30am, Wednesday, 2
December 2015
(Hon Steven Joyce)
Associate Minister of Finance I@prlor to SO m‘@ 9.30am, Wednesday, 2
December 2015
(Hon Paula Bennett)
/ A
N
Contact for Telephpné p{;‘.cusm qU|red)
Name \ngﬁon Telephone 1st Contact
s9(2)(9)() s9(2)(a) v
Cheryl Barnes Direct @&7@/& Public 048907442 | @)@
) Ser@a (wk)
_ \] /

Actions for the M@t\@# r’s Office Staff (if required)

Return the signg@és@ to Treasury.

/-
Noteany [ ([
feedback on \ —/
the quality of

the report

Enclosure:

Treasury:2350535v1

No
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Treasury Report: Briefing for Cabinet Social Policy Committee —
Wednesday, 2 December 2015

Executive Summary

We are currently aware of sixteen items on the Cabinet Social

y Committee da for
Wednesday 2 December 2015. The table below identifies an Pfiscal i ts /or
provides Treasury’s comments / recommendations on twelve 0

hesé. The re@}; four
papers which we are aware of, for which Treasury has n efing or comm sted
below the table for completeness.

Children's / ' 8 | Support Operating This paper asks cabinet
Evgluatlo ogt;ss | ‘ | ‘ to agree in principle to
Children’s - - - - B an evaluation approach

Capital for the Children’s Teams
model, and to extend

- - - - - the Vulnerable Kids
Information System
(ViKI) pilot, two
additional sites
(Christchurch and
Counties Manakau).

T2015/2821 : Briefing for Cabinet Social Policy Committee Wednesday, 2 December 2015 Page 2

IN-CONFIDENCE
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We rec e at you rea s report prior to the Cabinet Social Policy Committee
meeti am on We 4‘ day, 2 December 2015.

5

Director, Budget & Public Services

Hon Bill English
Minister of Finance

T2015/2821 : Briefing for Cabinet Social Policy Committee Wednesday, 2 December 2015 Page 4
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Children’s Action Plan: Evaluation of the Children’s Teams

Responsible Person: David Mackay, Manager, Labour Market and Welfare, 917 6014

First Contact Person: Kosal Kong, Senior Analyst, Labour Market and Welfare, 917 6308

Purpose

1.

Comment

2.

This paper provides asks Cabinet to agree:

. in principle to an evaluation approach for the Chil
aims to demonstrate the effectiveness and impact

)
o to extend the Vulnerable Kids Information S m (ViKI) pilot, &!ﬁ@\ntyﬂnderway
in the Hamilton Children’s Team, to two additio ites (Christchur h and

Counties Manakau). b

N\ )
Treasury considers the key next step@ nd the Ch n’s Teams is to move
beyond reporting on activity and be <pérting on i rticularly demonstrating
how the Teams are stemming the flow onto CYF and reducing levels of vulnerability
generally. The paper notes the % ambition f jta captured in ViKI to be able to
feed into the IDI, which contai hof the link dministrative data mentioned
for use in the evaluation. Treas / notes the. af% valuating children’s actions
teams makes no mentio he IDI. O / 3

Treasury supports ro uation o{t@aﬁx ildren’s Teams and considers building
the evidence base for t fective f the Children’s Teams approach is critical for
informing deciﬁsjg\rjs,gp nd furth ing or expanding Children’s Teams. As such,
we would prio ;‘i%\e% uation of the dren’s Teams ahead of any expansion of the

at this aper&ks Cabinet’s agreement to expand the ViKI pilot to
sites, Sb/ey t was approved in the original single stage business
ry note \th@;\e nsion of the ViKI pilot will be funded from within the CAP

two 0

case ‘

%A {but it is%&l;?f what will be reprioritised to fund the pilot in the 16/17 year,
d

for

Treas notes

t the in‘qp,ébt/\ is reprioritisation will be on the CAP baseline. Outyear funding
continuation of  ViKI beyond the Pilot stage will be considered as part of the
Programm i

Case.

Treas iders evaluation of ViKI Phase 1 is critical to inform the Programme
Busine ase, with particular focus on whether ViKIl is delivering the data and
rep‘;orting\r uired to improve the practice of Children’s Teams and demonstrate their
impac :/D“easury considers that any further expansion of ViKI (whether this is roll out to
additional teams of the pilot product, or building additional functionality) must be
subject to the approval of the Programme Business Case by Cabinet, to ensure links
between the development of ViKI and broader data and social investment activity
across the social sector.

There are no direct financial implications arising from this paper. The paper signals that
there are additional costs associated with undertaking the full suite of evaluative activity
proposed ($0.9m), but that these will be considered by the Vulnerable Children’s Board
alongside any other financial implications from the CAP work programme, and
considered as part of Budget 2016.
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Treasury Recommendation

7. We recommend that you support the recommendations in this paper.

Pages 10 - 16 out of scope

T2015/2821 : Briefing for Cabinet Social Policy Committee Wednesday, 2 December 2015 Page 9

IN-CONFIDENCE



	OIA Information for Release 20160256
	Briefing for Cabinet Social Policy Committee Wednesday 26 June
	Aide Memoire  Vote Social Development Budget 2014 Package
	Aide Memoire  Vulnerable Children Budget 2014 Initiatives - Cost Breakdown and Remaining Decisions
	Briefing for Cabinet Business Committee Monday, 31 March 2014
	Pre-Cab Briefing 28 July 2014
	Aide Memoire  Children's Action Plan  Suite of Papers for SOC 18 March 2015
	Aide Memoire  Budget 2015 - Final Changes to Recommendations
	Aide Memoire  Ministerial Oversight Group for Vulnerable Children Meeting 11 August 2015
	Briefing for Cabinet Social Policy Committee Wednesday, 23 September 2015
	Briefing for Cabinet Social Policy Committee Wednesday, 2 December 2015


