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Thank you for your Official Information Act request, received on 5 August 2015.  You 

requested the following: 

“In general terms, what progress has been made in social and affordable housing 

developments since the “Housing Affordability: Outlook & Opportunities” 

presentation for Ministers on 25 November 2014?  More specifically: 

• any officials’ advice (from the Treasury, MBIE and/or Housing 

New Zealand) to Ministers on whether to involve for-profit organisations in 

future property developments that involve social and/or affordable housing, 

and 

• the details of any proposals (including the projects and developers) the 

Government is considering from for-profit organisations in such 

developments.”  

 

On 26 August 2015 I extended the time limit for deciding on your request by an 

additional 20 working days.  

 

Information Being Released 

Progress made on developments 

 

In response to the first part of your request for general information on the progress 

made on the social and affordable housing developments mentioned in the 

November 2014 briefing, the agencies concerned provide the following information: 

 

Current dwelling supply initiatives (page 12): 

• Hobsonville (North Harbour) – This master-planned community is being 
developed on 167 hectares of upper Waitemata Harbour coastal land (formerly 
the Hobsonville air base).  Over 3,000 new homes are planned.  Twenty percent 
of homes across the development are required to be below the Auckland 
KiwiSaver HomeStart price cap of $550,000 (or $485,000 if sold before 1 June 
2015).  The development is being undertaken by the Hobsonville Land 
Company (HLC), a fully owned subsidiary of Housing New Zealand Corporation 
(HNZC). HLC’s development partners are AV Jennings, Willis Bond, Tasman 
Cook and Manor Group.  
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As at 31 August 2015 a total of 845 homes, sections and retirement village units 
had been sold.  Of these, 200 were priced at or below the KiwiSaver HomeStart 
price caps as above.  Approximately 500 homes were completed and occupied 
on 31 August, and approximately a further 240 homes were under construction.  

• Tāmaki – The Northern Glen Innes redevelopment is a partnership between 
Housing New Zealand and Creating Communities, a private-sector consortium, 
which is replacing 156 old Housing New Zealand Corporation properties with at 
least 260 new homes.  Housing New Zealand Corporation will own 78 of these 
new homes. In Northern Glen Innes, 16 Housing New Zealand Corporation 
homes have been completed and a further 17 homes have been sold privately.   

Elsewhere in Tāmaki, HNZC in partnership with the Tāmaki Redevelopment 

Company (TRC) is continuing with the current projects in the Fenchurch and the 

Elstree/Overlea neighbourhoods.  These will deliver 400 and 140 to 150 houses 

respectively over the next two to three years as a mixture of social, affordable 

and market-rate housing.  The most recent milestone was the official opening of 

11 new social houses in Fenchurch on 27 August.  These houses were built for 

Housing New Zealand by Milestone Homes Ltd. 

Next steps in these two developments are explained respectively in the June 

and August 2015 project newsletters available by clicking on the neighbourhood 

links at http://www.tamakitrc.co.nz/regeneration/whats-happening-now/.  

 

For the longer term, the Government announced in April 2015 

(http://www.beehive.govt.nz/release/way-forward-t%C4%81maki-regeneration-

announced) that it plans to transfer all HNZC properties in the area to the 

Tāmaki Redevelopment Company (which is 59% owned by the Crown).  The 

first significant milestone before the 31 March 2016 transfer date is a detailed 

business case, for which work is under way but not yet complete.    

• Three Christchurch developments (Awatea, Welles St and  Colombo St) –  In 
Budget 2014 the Government established a Christchurch Housing Accord Fund 
as a $75 million capital contingency to facilitate the development of Crown-
owned land at Awatea, Council-owned land at 36 Welles Street and 350 
Colombo Street, and other sites that may be identified in the future in 
Christchurch.  The contingency was used to purchase the Awatea land from the 
New Zealand Transport Agency, and 36 Welles Street and 350 Colombo Street 
from the Christchurch City Council.  
 
Awatea is to deliver 237 homes, Welles St 77 homes, and Colombo St another 
114 homes to be developed.  Fletcher Living is the Government’s private-sector 
partner for the three projects.  Of the total 428 new homes in the three 
developments, about 130 (30%) will be at price points that fit with the 
Government’s KiwiSaver HomeStart scheme (for Christchurch currently 
$450,000) to make them attainable for first-home buyers. 

The civil work for the first stage at Awatea is now almost complete.  The second 

stage civil work started this month and the third and final stage is expected to 

be underway by Christmas. Construction for the first homes began this month, 

and the programme is now on track to deliver about 10 homes per month until it 

is completed early 2017.  



 

3 

The Welles St development is currently progressing through the consenting 

process, with the piling work scheduled to commence the middle of September. 

Construction for the three apartment buildings commences early next year, with 

completion expected near the end of 2016.   

Colombo St civil works are expected to commence in October 2015, following 

the completion of the consenting process.  Construction will then commence in 

the first quarter of 2016 with completion expected around the early part of 2017.   

• KiwiSaver HomeStart - The KiwiSaver HomeStart grant replaced the KiwiSaver 
first-home deposit subsidy from 1 April 2015 and provides eligible first-home 
buyers with financial support to buy an existing or new home.  Buyers who are 
buying or building a new home can receive a grant of up to $10,000 for 
individuals and up to $20,000 for couples.  As at 30 June 2015 (i.e. in the first 
three months of the programme) Housing New Zealand had approved 2,011 
grant applications, of which 190 were for new builds.  A copy of the most recent 
quarterly report on financial products can be found at www.hnzc.co.nz/our-
publications/Financial-Products-Quarterly-Report. 

 

Extend the “invitation to partner” model to Auckland (page 12): See “vacant and 

underutilised Crown land” below. 

 

Sell HNZC properties, including ones with potential for residential development 

(page12):  This process is furthest advanced in Tauranga and Invercargill, where 

market sounding is under way for about 1500 HNZC properties and tenancies.  I 

understand the Transactions Unit has provided you copies of the Invercargill and 

Tauranga Information Memoranda.  These two areas are not considered major 

opportunities for redevelopment, and officials will be discussing with the Government 

whether areas with significant redevelopment potential should be included in any 

further transfers of HNZC houses and tenancies. 

 

Identify vacant and underutilised Crown land in Auckland for residential development, 

including for social and affordable housing (page 12):  This is contained within the 

initiative on “vacant and underutilised Crown land” described in more detail below. 

 

Add increasing dwelling supply as a specific aim of the social housing reform 

programme” (page 14):  The Government decided to adopt this approach.  See Cabinet 

Minute (14) 39/22, available at www.socialhousing.govt.nz, in which one of the 

objectives of the social housing reform programme is named as to “help increase the 

supply of affordable housing, especially in Auckland”. 

 

Develop vacant and underutilised parcels of Crown land (page 14):  In Budget 2015 the 

Government established a $52 million capital contingency fund to facilitate housing 

development on vacant and underutilised Crown land in Auckland.  The contingency is 

intended to be used to purchase land from Government agencies and/or other parties 

to then make available to private-sector partners to develop. As the Government 

announced recently (http://www.beehive.govt.nz/release/crown-iwi-agreement-

auckland-housing-programme) the programme will focus on parcels of land with 

capacity for 60 homes or more, with the next step being to issue an Invitation to 
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Partner.  Social and affordable housing are each to make up 20% of the housing that 

results from this initiative.  

  

Develop whole suburbs using HNZC land - e.g. developments larger than 50 hectares 

(page 14): Work is progressing to understand the opportunities from such larger-scale 

developments, and to scope the work required to enable Ministers to make informed 

decisions and set priorities.  No decisions have been made on specific opportunities.   

 

Advice on whether to involve for-profits 

 

On the second part of your request, the three agencies are not aware of any such 

advice.  Any property developments of significant scale by their nature would normally 

involve for-profit organisations, and the question of whether to involve them does not 

usually arise.  

 

Consequently, I am declining this part of your request under section 18(e) of the Official 

Information Act – the document alleged to contain the information requested does not 

exist or, despite reasonable efforts to locate it, cannot be found. 

 

Details of proposals the Government is considering 

 

The Hobsonville, Awatea and Welles/Colombo projects are under way.  Of these, 

Hobsonville Land Corporation (HLC) is in ongoing negotiations with potential partners 

about future stages of the Hobsonville Point development.  The details of these 

negotiations are commercially sensitive and, therefore, are being withheld under 

section 9(2)(j) of the Official Information Act 1982 to enable the negotiations to be 

conducted without prejudice or disadvantage to HLC.  

 

None of the other potential development projects named above are advanced enough 

for the Government or its agencies to be considering any proposals.  Consequently, I 

am declining this part of your request under section 18(e) of the Official Information Act 

– the document alleged to contain the information requested does not exist or, despite 

reasonable efforts to locate it, cannot be found. 

 

Please note that this letter (with your personal details removed) may be published on 

the Treasury website. 

 

This fully covers the information you requested.  You have the right to ask the 

Ombudsman to investigate and review my decisions.  

 

Yours sincerely 

 

 

 

 

Stacey Wymer 

Head of Transactions Unit – Social Housing Reform 


