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Thank you for your Official Information Act request, received on 16 February 2015.  

You requested the following: 

 

“all Treasury documents including emails and correspondence over the past year, 

regarding policy advice, options, and funding implications for proposed or 

suggested changes to the Decile funding system for schools by the Ministry of 

Education.” 

 

On 12 March 2015 I extended the time limit for deciding on your request by an 

additional 30 working days. 

 

Information Being Released 

Please find enclosed the following documents: 

 

Item Date Document Description Decision 

1.  31 March 2014 Email to Ministry of Education: 

Initial thoughts on funding review  

Release in part 

2.  10 June 2014 FEC Briefing:18 June 2014 Release in part 

3.  16 January 2015 FEC Briefing February 2015 Release in part 

 

I have decided to release the relevant parts of the documents listed above, subject to 

information being withheld under the following section of the Official Information Act: 

 

• advice still under consideration, under section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
ministers and officials. 

 

Information to be Withheld 

There are additional documents covered by your request that I have decided to 

withhold in full under the following section of the Official Information Act: 



 

2 

 

• Advice still under consideration, under section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
ministers and officials. 

 

In making my decision, I have considered the public interest considerations in section 

9(1) of the Official Information Act.  

 

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

 

This fully covers the information you requested.  You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 

 

 

 

Grace Campbell-Macdonald 

Manager, Education and Skills 
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From: Natalie Nesbitt [TSY]
Sent: Monday, 31 March 2014 3:39 p.m.
To: 'Tony Booth'
Cc: Sam Jolly [TSY]; Barbara Annesley [TSY]; Grace Campbell-Macdonald [TSY]
Subject: Initial thoughts on funding review

Hi Tony,  

 

                                                                                                                       

                                                                                                                 

                                                                                                                          

            

 

 

1. Our view is that the review needs to be very clear about problem definition and objectives.  This will also 

influence what is in and out of scope for the review, and the range of options available.  Is the problem that 

students from low SES backgrounds aren’t being targeted as well as they could be under the current decile 

funding model, or that the education system isn’t sufficiently overcoming the obstacles facing students from low 

SES backgrounds, or something different?   

 

2.                                                                                                                   

                                                                                                                     

                                                                                                                    

                                                                                                                      

                        

 

3. We think it would be useful to consider the principles against which alternative funding arrangements can be 

assessed.  We haven’t had time to consider what these should be, but this OECD paper suggests some: 

http://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=2&cad=rja&uact=8&ved=0CC8Q

FjAB&url=http%3A%2F%2Fsearch.oecd.org%2Fofficialdocuments%2Fdisplaydocumentpdf%2F%3Fcote%3DEDU

%2FWKP(2012)11%26docLanguage%3DEn&ei=SawrU5DaKs2kkQXb34GQCQ&usg=AFQjCNFZfOEKTGpEK5Ep6Iaf0

Zs9d0qfjg&sig2=_XJIPjXeKSBeLl_bGRvw3g&bvm=bv.62922401,d.dGI  

 

4.                                                                                                                  

                                                                                                                    

                                                                                                 

 

5.                                                                                                             

                                                                                                                 

                                                                                                           

                                                        

 

6.                                                                                                                   

                                                                                                                    

                                                                                                                  

                                                                                                              

                                                                                                                        

                                        

 

7.                                                                                                                  

                                                                                                                  

                                                                                                   

 

Not relevant to request

WIthheld under s9(2)(f)(iv)
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8.                                                                                                                    

                                                                                                                 

                         

 

9.                                                                                                                     

                                                                                 

 

10                                                                                                               

                                                                                                          

                                                                                                                     

                                                                                                                   

 

Hope this is useful. 

 

Regards,  

 

Natalie 

 

 

 

Natalie Nesbitt | Senior Analyst | Education & Skills Team |The Treasury 

Tel: +64 4 917 6959  | Natalie.Nesbitt@treasury.govt.nz 
    

CONFIDENTIALITY NOTICE 

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 

addressee: 

a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 

b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful. 
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IN-CONFIDENCE 

Treasury:2935256v1  

Reform to school funding: FEC –18 June 2014 

 

Key messages 

 

                                                                                                               

                                                                           

 

                                                                                                         

                                                                                                         

                                                                  

 

Key issues 

 

•                                                                                                         

                                                                                                               

                                                                                                            

                                                                                                          

 

• Treasury’s view is that schools and teachers need greater capability, tools, and support to identify and 

address underachievement.  Actions underway across the system are starting to address these 

challenges, such as the new teaching and leadership roles established through Investing in Educational 

Success, the establishment of a new professional body for teaching, and a review of teacher 

professional learning and development.  We believe the effective use of student assessment data by 

teachers and schools should also be a priority and could support a significant shift in performance.   

 

• We are also interested in working with the Ministry to determine whether the school funding model 

could more effectively target resources (financial and human) to at-risk students.  If teacher salaries are 

included, decile funding accounts for 3-4% of total operational expenditure on schools.  In addition, 

some evidence suggests that low decile schools employ more beginning teachers and have higher 

teacher turnover which may impact on their quality of teaching.  [For context only: Last year the 

Minister of Education announced that she had called for a review of the decile funding system, but since 

then has asked not to receive advice on this until next year.  No policy decisions have been made.] 

Questions & Answers 

 

Question: Why isn’t the government increasing funding for low decile schools? 

 

Answer: The evidence suggests that improvements in material resources above a relatively low level 

do not benefit student performance, but improvements in teacher quality do.  Some 

evidence suggests that low decile schools employ more beginning teachers and have higher 

teacher turnover, which may impact on their quality of teaching.  However, we believe 

there is a need to review whether the school funding model could more effectively target 

resources (both financial and human) to at-risk students.   

 

                                                                                                  

                              

 

Not relevant to request
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EDUCATION BRIEFING - FEC FEB 2015 
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Decile Funding: 

Background 

The Minister of Education has publicly signalled the Governments intention to review 

the school decile funding system, although no decisions have yet been made about the 

scope of that review [context only]. 

Questions & Answers: 

Question: Does Treasury support changes to the school funding decile system? 

Answer: We are interested in working with the Ministry to determine whether the 

school funding model could more effectively target resources (financial 

and human) to at-risk students.  While the decile funding system is an 

important part of the overall resourcing model for schools, If teacher 

salaries are included, decile funding accounts for 3-4% of total 

operational expenditure on schools. 

Treasury’s view is that schools and teachers need greater capability, tools, 

and support to identify and address underachievement.  Actions 

underway across the system are starting to address these challenges, such 

as the new teaching and leadership roles established through Investing in 

Educational Success, the establishment of a new professional body for 

teaching, and a review of teacher professional learning and development.  

We believe the effective use of student assessment data by teachers and 

schools should also be a priority and could support a significant shift in 

performance.   
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