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Thank you for your Official Information Act request, received on 27 June 2014.  You 

requested the following: 

 

“... background documents relating to the establishment of a Commercial 

Operations Advisory Board for the Treasury, in particular all documents: 

 

i. discussing the possible establishment of such a board;  

ii. the rationale for the board; 

iii. the public accountability mechanisms for the board; 

iv. membership of the board; 

v. management of conflicts of interest; or 

vi. the relationship between that board and other governance bodies for the 

Treasury.” 

 

Following communication with a Treasury official, you agreed to modify your request to; 

 

“… reports and other formal documents from November 2013 onwards relating to 

the establishment of a Commercial Operations Advisory Board for the Treasury, 

in particular all documents: 

 

i. discussing the possible establishment of such a board;  

ii. the rationale for the board; 

iii. the public accountability mechanisms for the board; 

iv. membership of the board; 

v. management of conflicts of interest; or 

vi. the relationship between that board and other governance bodies for the 

Treasury.” 

 

On 22 July we extended the time limit for deciding on your request by an additional 20 

working days.   
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Information Being Released 

Please find enclosed the following documents: 

 

Item Date Document Description Proposed Action 

1.  12 December 2013 Treasury Board Minutes, 12 December 2013 

meeting 

Release in part 

2.  16 December 2013  Treasury Report: Commercial Operations 

Advisory Board 

Release in part 

3.  17 December 2013 Commercial Operations Review: Decisions 

Document 

Release in part 

4.  18 December 2013 Candidates for Advisory Board – Long List Release in part 

5.  31 January 2014 Commercial Operations Advisory Board, New 

Zealand Treasury – Position Description 

Release in full 

6.  20 March 2014 Treasury Board Minutes, 20 March 2014 

meeting 

Release in part 

7.  20 March 2014 Treasury Board Paper: Commercial 

Operations transition update 

Release in part 

8.  20 May 2014 Commercial Operations Advisory Board: 

Membership and Proposed Fees for Members 

Release in part 

9.  26 May 2014 Letter from Minister of Finance to Minister of 

State Services: Treasury’s Commercial 

Operations Advisory Board 

Release in part 

10.  28 May 2014 Letter from Secretary to the Treasury to 

Commercial Operations Advisory Board 

member 

Release in part 

11.  9 June 2014 Treasury Commercial Operations Advisory 

Board Terms of Reference 

Release in full 

12.  13 June 2014 Performance Improvement Framework (PIF) 

Review Report 

Release in part 

13.  14 June 2014 Minister of Finance Memorandum for Cabinet 

Appointment and Honours Committee: 

Treasury’s Commercial Operations Advisory 

Board: Proposed Fees for Members 

Release in part 

14.  18 June 2014 Treasury Report: Confirmation of Fees for 

Commercial Operations Advisory Board 

Release in part 

15.  19 June 2014 Treasury Board Paper: Changes in Treasury’s 

Risk and Audit Committee 

Release in part 

 



 

3 

I have decided to release the relevant parts of the documents listed above, subject to 

information being withheld under one or more of the following sections of the Official 

Information Act, as applicable: 

 

• personal contact details of officials, under section 9(2)(a) – to protect the privacy 
of natural persons, including deceased people, and  

• commercially sensitive information, under section 9(2)(b)(ii) – to protect the 
commercial position of the person who supplied the information, or who is the 
subject of the information, and 

• advice still under consideration, under section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
ministers and officials. 

 

Information Publicly Available  

The report listed in the table below contains references to the Advisory Board on pages 

26 and 33.  It is available on the State Services Commission website.  Accordingly, I 

have refused the request for this information under section 18(d) of the Official 

Information Act – the information requested is or will soon be publicly available. 

 

Item Date Document Description Website Address 

1.  13 June 2014 Performance Improvement 

Framework (PIF) Review Report 

http://www.ssc.govt.nz/sites/all/files/p

if-review-treasury-july14.PDF  

 

In making my decision, I have considered the public interest considerations in section 

9(1) of the Official Information Act.  

 

This fully covers the information you requested.  You have the right to ask the 

Ombudsman to investigate and review my decision.  

 

Yours sincerely 

 

 

 

 

 

 

Dominic Milicich 

Acting Manager, Commercial Strategy and Policy 
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TREASURY BOARD: MINUTES OF 12 DECEMBER 2013 MEETING 

Attendees: Gabs Makhlouf (Chair), Susan Macken, Paul Baines, Harlene Hayne, Joan Withers, Sir Ralph Norris (by phone) Vicky 

Robertson, and Nick McNabb (Secretariat). 

 

Apologies:   Whaimutu Dewes 

 

Additional attendees for Item 1: Jeremy Corban 

specific items:                          

                            

 

 Item Discussion Decision/Action 

1 Review of 

Treasury’s 

Commercial 

Portfolio 

                                                                                                      

                                                                                      

 

                                                                                             

                                                                                                  

                                    

 

                                                                                                        

                                                                                                 

                                                

 

The challenge would be to find a way to impose the same disciplines, in particular the ability 

escalate and have levers in place to credibly challenge the company boards.   

 

The proposed Advisory Board could perform some of these functions.                                

                    noted that the SOE Steering Group established in the late 1980’s could be a 

useful model to follow. 

 

                                                                                                  

                     

                      

                          

                        

                   

N
ot relevant to request

N
ot relevant to request

N
ot relevant to request

R
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ainder of docum
ent not relevant to request

s9(2)(a)

W
ithheld under s9(2)(f)(iv)
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16 December 2013 CM-0-7-8 

Treasury Report: Commercial Operations Advisory Board 
 

Purpose of Report 

1. The Treasury has provided advice to Ministers on the concept of establishing an 
Advisory Board for the Treasury’s commercial operations (COMU External Advisory 
Panel T2013/2013 and Value Management Structural Options for Change T2013/3088 
refer).  At our meeting on 25 November 2013 the Minister of Finance and Minister for 
SOEs supported the Treasury establishing the Board. 

2. We have considered feedback from Ministers regarding the role and function of the 
Advisory Board, and submit a draft terms of reference for your consideration. 

 

Proposed Role and Function of Advisory Board 

3. As part of the Treasury’s value management work, we have considered the options for 
establishing an Advisory Board,                                                    
                                                                                 
                                                                                    
                                               

4. In the interim and incorporating feedback from Ministers, we are opting for a more 
formal Board structure, rather than an advisory panel.  The more formal structure helps 
to define roles and accountabilities, and is considered to be a more durable solution 
than the other options. 

5.  The proposed role and function of the Advisory Board is set out in the attached draft 
terms of reference, but in summary, the Board will support the Deputy Chief Executive 
by: 

a. Reviewing and testing the Treasury’s high level strategic advice, where the 

outcomes could have a material impact on the performance of the commercial 

portfolio 

b. Providing guidance on the structure, function and work programme priorities of the 

Treasury’s commercial operations, and 

c. Giving access to an independent “private sector” perspective, to support the 

portfolio by providing well informed advice. 

 

Scope 

6. We expect the Board will meet at least four times a year, with informal interaction 
occurring as required. The Board will have direct access to Ministers, but access to 
entities will be channelled through the Treasury’s Deputy Chief Executive (the Chair) or 
the Director, Commercial Operations. 

WIthheld under s9(2)(f)(iv)
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NEGOTIATIONS-IN-CONFIDENCE 

7.  The Board will provide advice to the Treasury and Ministers, but will not have decision-
making powers. 

Proposed Members 

8. The Secretary to the Treasury will appoint the members, and the Chair will be the 
Deputy Chief Executive, the Treasury. 

 
9. The members will have substantial governance and executive experience and be 

recognised as credible in the commercial marketplace. We intend that one member will 
also sit on the Treasury’s board, to provide understanding of the Treasury’s wider 
objectives and speed up the establishment process. Current SOE/Crown entity 
directors will be excluded to avoid conflicts of interest. A list of potential candidates has 
yet to be finalised. 

 

Fees 

10. The Board will be remunerated on the same basis as the Treasury’s Board. 

11.  Total annual cost is estimated at               (assuming 100 days work day 
equivalents at           plus travel expenses), but could be higher in the first year as 
the members take time to get up to speed. 

 

Next Steps 

12. The Treasury will announce its plans to establish the Advisory Board along with the 
outcome of the review of its commercial operations on 19 December 2013. 

13. The Treasury will compile a short list of candidates, and make an initial approach to 
those identified as the most preferred candidates, seeking feedback on the draft terms 
of reference, and potential other candidates. We note interested parties may also 
approach the Treasury following the announcement on 19 December 2013. 

14. Appointments will be made in order to convene the first meeting in March 2014 prior to 
the commencement of the 2014/15 SOE business planning round. 

15. Implementation issues have yet to be worked through, but it is expected that the 
Minister of Finance will need to seek an exception to the Cabinet fees framework from 
the Minister of State Services, so that members’ remuneration can be aligned with the 
current Treasury Board. 

 

s9(2)(b)(ii)

s9(2)(b)(ii)
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Recommended Action 

We recommend that you: 
 
a note  that the Treasury is establishing an Advisory Board for its commercial operations 

group, and this will be announced on 19 December 2013. 
 
b provide feedback on the draft terms of reference prior to the 19 December 2013. 
 
 
 
 
 
Andrew Turner 
Deputy Secretary, Crown Ownership Monitoring Unit 
 
 
 
 
 
 
Hon Bill English  
Minister of Finance 
 
 
 
 
 
 
Hon Tony Ryall  
Minister for State Owned Enterprises 
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Treasury Commercial Advisory Board 

Draft Terms of Reference 

 

Role 

The Commercial Advisory Board’s role is to support the Deputy Chief Executive by; 

a. Reviewing and testing Treasury’s high level strategic advice, where the 

outcomes could have a material impact on the performance of the commercial 

portfolio 

b. Providing guidance on the strategic approach and work programme priorities of 

Treasury’s commercial operations 

c. Giving access to an independent “private sector” perspective, to support the 

portfolio by providing well informed advice. 

Scope 

The Board’s tasks will include; 

a. Providing input into the scope and nature of the commercial operations group’s 

strategy and procedures, with a view to a more active approach to managing 

the value of the portfolio 

b. Reviewing progress to ensure the commercial work programme is delivering 

key outcomes 

c. Helping to ensure that the quality of Treasury’s advice is of the highest possible 

standard by contributing expertise and testing Treasury’s judgements 

d. Making recommendations on how to maximise the value of the Crown’s 

commercial portfolio, and providing views on entities’ strategy and performance. 

Access to Entities 

Non-executive members’ access to entities will be channelled through the Deputy Chief 

Executive or the Director, Commercial Operations. 

Membership 

a. Members will be appointed by the Secretary to the Treasury, and the Board will 
be chaired by the Treasury’s Deputy Chief Executive. 

b. There will be 4-6 Board members, at least one of whom will also sit on the 
Treasury Board. There will be a minimum of three members who are 
independent of the Treasury. 

c. The members will have substantial governance and executive experience and 
be recognised as credible in the commercial marketplace. At least one member 

Doc 2
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will have a proven track record in business improvement, and one will be an 
expert in private sector investment, such as private equity, or corporate finance. 

d. Members will need to understand the public sector context, but current entity 
directors will be excluded. 

e. Membership of the Board will be reviewed after 3 years. 

Meetings 

The Board will meet at least four times per annum, commencing in March 2014. Each 

meeting is expected to last two to three hours. As described above Members are also 

expected to be available for informal contact with Treasury officials and to comment on 

documents and contribute to email discussions from time to time. Day to day 

engagement with officials will be managed by the Director, Commercial Operations. 

Generally, meetings will be held at Treasury’s offices at No 1 The Terrace, Wellington. 

Video and teleconferencing will be arranged as required. The Board may invite others 

to attend. 

Treasury’s Commercial Operations group will provide all secretariat support, including 

arranging Board meetings, minute keeping and the circulation of papers prior to the 

meetings. 

Duration 

The Board will be established for a term of three years, when it will be reviewed by the 

Secretary to the Treasury. Its Terms of Reference will be reviewed annually by the 

Secretary to the Treasury to ensure the Board’s role and function remain relevant.  

Fees and Expenses 

The Board will be remunerated on the same basis as Treasury’s Board. 

Conflicts of Interest 

Provision will be put in place to manage actual and potential conflicts of interest. The 

Secretariat will maintain a conflict of interest register. 

Access to Ministers 

Although the Board’s primary role is to support the Treasury in the execution of its 

responsibilities, Ministers may from time to time meet with the Board, either face to 

face or by phone. 
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Confidentiality 

Meetings and more informal interaction with Ministers and Officials will be operated on 

the basis that members offer free and frank advice, while maintaining discretion about 

that advice in wider circles. 

The Board will not make public statements regarding the strategy or performance of the 

Crown’s portfolio, and will not represent the Treasury externally. Any media enquiries 

are to be referred to the Treasury. 

Official Information Act 

The Board’s advice to Ministers will be subject to the Official Information Act. If 

Ministers receive an OIA request relating to the Board’s activities, it will be forwarded to 

Treasury, and the Chair will advise the other Board members. 

Doc 2
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Commercial Operations Review 

Decisions document 

 

17 December 2013 
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Introduction 

On 31 October 2013 the Secretary to the Treasury announced a review of the 

Treasury’s commercial operations commencing 4 November 2013. 

                                    

                                                                                

                                                                               

        

                                                                                      

                                                                        

                                                                                     

                                                                              

                                                                             

          

                                                                                    

                                           

                                                                               

                                                                 

                                                                                     

                                                                                          

                                                                                  

                                                                                        

                                                                                    

                                                                                  

                                                                                             

                                                                                            

                                                                  

                                                                                         

                                                                                

                                                                                       

                                                                                  

                 

We are also announcing today the establishment of an advisory board to help provide 

oversight across the portfolio’s strategic approach and priorities, and test key 

judgements in our advice.  

                                                                                      

                                                                                     

                                                                      

                                                                                   

                                                                                

Not relevant to request

Not relevant to request

Pages 3 and 4 not relevant to request
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Advisory Board 

As the Deputy Chief Executive outlined in her email of 3 December 2013, an advisory 

board will also be established. This had been discussed as part of the value 

Not relevant to request
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management work and useful feedback was also received during consultation on the 

role of the board.  

 

The Advisory Board’s role is to support the Deputy Chief Executive by; 

• Reviewing and testing the Treasury’s high level strategic advice, where the 

outcomes could have a material impact on the performance of the commercial 

portfolio 

• Providing guidance on the strategic approach and work programme priorities of 

the Treasury’s commercial operations. 

• Giving access to an independent “private sector” perspective, providing the 

portfolio with well informed advice. 

The Advisory Board’s activities will include: 

• Providing input into the scope and nature of the commercial operations group’s 

strategy and operations, with a view to a more active approach to managing 

value of these entities and the portfolio overall  

• Reviewing progress to ensure the commercial work programme is delivering 

key outcomes 

• Helping to ensure that the quality of the Treasury’s advice is of the highest 

possible standard by contributing expertise and testing the Treasury’s 

judgements 

• Making recommendations on how to maximise the value of the Crown’s 

commercial portfolio, and providing views on entities’ strategy and performance. 

The Board will be appointed by the Secretary to the Treasury, and include 4-6 

members at least one of which will also sit on the Treasury Board. There will be a 

minimum of three members who are independent of the Treasury. 

 

The members will have substantial governance and executive experience and be 

recognised as credible in the commercial marketplace. At least one member will have a 

proven track record in business improvement, and one will be an expert in private 

sector investment, such as private equity, or corporate finance. 

 

The board will meet at least four times per annum, commencing in March 2014. The 

board will be supported by the Strategy and Policy team directly but integrate with all 

teams. Although the Board’s primary role is to support the Treasury in the execution of 

its responsibilities, Ministers may from time to time meet with the Board, either face to 

face or by phone.  

 Pages 7-21 not relevant to request
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8. Appendix B: Illustrative work programmes 

Commercial Advice  

Focus 

                                      

                                             

                                                 

                                             

                                              

                                     

                                         

 

                    

               

               

      

                   

 

 

 

 

 

 

 

 

 

 

 

Governance and Performance 

Focus 

                                              

                                               

                                          

                                               

                                       

                       

 

                    

                           

           

                   

          

                       

           

             

         

      

                             

               

      

       

      

       

               

            

           

                          

      

       

        

       

                   

           

      

      

                            

       

       

        

 

Strategy and Policy 

Focus 

                                      

                                    

                         

                                              

        

                                           

                                 

                                        

                                       

                             

                                              

                                    

                                     

                               

• Secretariat for Advisory Board 
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Candidate Current 
Position/track record 

Competencies Sector Experience  
Commercial/
Business  
improvement 

Financial incl 
DMO 
relevant 

Governance 
“Guru”/legal 

Portfolio/ba
lance 
sheet 

Understanding 
of govt 

Maori 
perspective 

Electricity 
/energy 

Infrastructur
e 

Science & 
innovation 

Financial 
Markets 

Superannuat
ion schemes 

Insurance & 
banking 

Potential 

conflicts/issues 

                                    
                  
              
                      
                    
                 
                      

� � � � �     �  � 

 

                                  
                      
                      
                 
                
                
                       
                        
                        
                    
                      
              

�    � �       

 

                                   
                       
                        
                     
                      
             
                
                        
                      
     

� � � � �  � �     

                  

                                      
                
                        
    

� � � �         

 

                               
                        
                   
       

 �         �  

                   
                  
                  
 

      
           

             
                 � � �    � �  �   

                      
                
         

                                 
                        
              

�    �  � �     

 

                                      
                  
                    
      

 �  �      � � � 

                    
                

                               

� � �          

 

                                    
                        
                     
                     
                          

� � � � �  � � � � � � 
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Candidate Current 
Position/track record 

Competencies Sector Experience  
Commercial/
Business  
improvement 

Financial incl 
DMO 
relevant 

Governance 
“Guru”/legal 

Portfolio/ba
lance 
sheet 

Understanding 
of govt 

Maori 
perspective 

Electricity 
/energy 

Infrastructur
e 

Science & 
innovation 

Financial 
Markets 

Superannuat
ion schemes 

Insurance & 
banking 

Potential 

conflicts/issues 

                                 
               
                    

� � � �         

 

                              
                     
                    
           

�   �     �    
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� �  �      � � � 
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Commercial Operations Advisory Board, NZ Treasury – Position 

Specification 

 

The Treasury – Commercial Operations 

The Treasury monitors or manages governance processes for 53 government-owned 

entities with full or partial commercial objectives, and assets of around $125 billion. It 

also advises Government on a range of commercial issues, such as major transactions 

and entities in distress. 

Recognising the changing makeup of the Crown’s commercial assets, and with the 

Government Share Offer programme nearing completion, the Treasury has reviewed 

its commercial operations portfolio to ensure its structure and approach will deliver 

more active management of the Crown’s balance sheet. 

One of the key changes is the establishment of an advisory board to the commercial 
operations function with members from outside the Treasury.  

 

Board Purpose and structure 

The Commercial Operations Advisory Board will be a governance body that supports 

the Deputy Chief Executive in ensuring the Treasury’s Commercial Operations' 

strategy, capability and performance make the best possible contribution to the 

achievement of its goals. 

The Board’s role will be to review and test the Treasury’s high level strategic advice, 

and provide guidance on strategic approach and work programme priorities. 

The Board will be chaired by the Treasury’s Deputy Chief Executive and comprise up 

to five non-executive directors, one of whom will also sit on the Treasury’s Board.  

While details are yet to be finalised, it is envisaged that the Board will meet at least four 

times per annum, and that members will be available between meetings to provide ad 

hoc advice.  Non-executive Board members will be appointed by the Treasury’s Chief 

Executive.  

The Board will operate within the framework established by the State Sector Act 1988 

and Public Finance Act 1989.  Its operations do not change the statutory 

responsibilities these Acts place on the Chief Executive.  The Board will have no 

decision-making rights. 

Board skill requirements 

The Treasury is seeking candidates with strong experience in one or more of the 
following areas:  

• Business improvement 

• Investment management (eg private equity investment) 

• Corporate finance 

• Infrastructure project evaluation 

Doc 5
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The non-executive directors will have substantial governance and executive experience 
and be recognised as credible in the commercial marketplace, with experience in 
sectors relevant to the portfolio (electricity/energy, infrastructure, science and 
innovation, financial markets, superannuation schemes, insurance and banking being 
particularly valued).  Board members will need to understand the public sector context, 
and ideally will be independent of the entities held in the commercial portfolio.  More 
details of the portfolio are available at www.treasury.govt.nz. 

Nominees and applicants for Board membership should have the equivalent skills and 

experience to enable them to meet the requirements of a director in terms of the 

Companies Act 1993 or the Crown Entities Act 2004. 

Fees  

The Treasury pays board members a daily rate per meeting, with an additional 

allowance for meeting preparation and other duties.  Fees will be confirmed prior to 

appointment.  

Expressions of interest and nominations  

Expressions of interest and nominations for the Board are required to be with the 

Treasury no later than Friday 14 February 2014. 

To apply go to www.boardappointments.co.nz and follow the instructions there.  

Any queries should be directed to Steve Rich, Manager – Appointments and 

Governance, The Treasury on (04) 890 7268. 

Doc 5
Page 17 of 60 Released

 

 

 



 IN-CONFIDENCE 

Treasury:2868552v1 IN-CONFIDENCE 1 

TREASURY BOARD: MINUTES OF 20 MARCH 2014 MEETING 

Attendees: Gabs Makhlouf (Chair), Vicky Robertson, Whaimutu Dewes, Paul Baines, Harlene Hayne, Joan Withers, and Susan 

Macken, Nick McNabb (Secretariat)  

 

Apologies:   Sir Ralph Norris 

 

Additional attendees for                      

specific items:                       

                                      

 

 Item Discussion Action 

                

    

              

               

                

             

                                                                                                           

                                                                                                            

         

 

                                                                                                            

                                                                                                       

                                                                                                               

                                                                                                            

                                        

 

                                                                                                        

                                                                                                         

                                                              

 

                                                                                                     

                                                                                                           

                                                                                                              

                                                                                                                 

                                                                                                          

                                                                                                           

                                      

                 

                  

                  

                  

                  

                  

N
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2 Update on the 

Commercial 

Operations 

Portfolio 
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The Board felt that Vicky may have some difficulty, as Executive Chair, in getting an independent 

assessment of the Commercial Advisory Board’s performance.   Although, transition to non-executive chair 

remained a possibility once the CAB has been established.   Treasury should also be certain there are no 

deemed director issues for the CAB or Vicky as its chair. 

 

The Board asked for an update on progress at a future meeting. 

3           
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TREASURY BOARD PAPER  

 
Meeting Date: 20 March 2014 
 
From:  Vicky Robertson 
 
Board Paper:  Commercial Operations transition update 
 
 

 
             
 

                                                       

           

 
                                                                                      
                                                                                      
                                                                                      
                                                                               

 
                                                                   

           

                                                                                    
                                                                                        
                                                                                
                                                                                       

 
                
 

                                                                          

                                  

                                                  

                                                                 
                                                                                   

                                  

                                                                                  
                            

                                                                              
                      

                                                                           
                         

                                                

• Establish the external Commercial Advisory Board; and 

                                                                                  
                                                                               
 
 
 

Not relevant to request

Not relevant to request
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External Engagement and positioning 

• High level of interest in Commercial Advisory Board and high calibre of 
candidates; 
 

• Appointments to the Board will be completed by 31 March; 
 

                                                                     
 

                                                                            
       

 
                                               

                                                                                       
                      
 

                                                                                   
                                                                         
                                               
 

                                                                                  
 

                                                                                
                                                                   
 

                                                                                    
         

                            

                          
 

                                                                                
                     

Not relevant to request

Not relevant to request
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Current State Future State 

                                         
                    

                                                     
                                                
                                                    

The portfolio’s wider work is subject to 
external scrutiny on an ad hoc basis.  Or 
not at all. 

The portfolio’s wider work is subject to outside scrutiny 
by an Advisory Board and through portfolio briefings to 
industry analysts and media 

                                
                                       
                                      
               

                                                     
                                                 
        

 
 
To address the gap between the current state and the target future state we: 
 

•                                                                               
                                                                              
                      

• will appoint all members of the new Commercial Advisory Board by 31 March 

•                                                                           
                                                                         
              

                                   

                         
      

      

                              
                                   
                                     
                               
                                     
       

                          
                                    
                                
                            
                                     

                           
                                    
                          

          
          

                                       
                                    
                           
                            

                                   
                             
                        

                                 
                                   
                   

          
      

Not relevant to request

Not relevant to request

Not relevant to request

Not relevant to request

Not relevant to request
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Risk Mitigation Residual 
Risk  

Owner 

                                   
                             
                                
                                     
                                  
         

                                 
                                    

                                  
         

                                    
           

          
          

                                   
                                   
                                 
                                      
                       

                                    
                       

                                  
                                 
              

          
      

                                       
                                        
                                   
                             
                                    

                                 
                                  
                                    
                             

                            
                         
                                   

          
          

If the expected benefits of this 
change are not realised then the 
Treasury’s reputation would be 
impacted and it would not be able to 
deliver on commitments and could 
affect public confidence in the state 
sector. 

Test the operating model and 
supporting people development, as 
it is being developed to ensure that 
it is capable of achieving or 
exceeding the promised benefits. 

Test with and gain advice from the 
new Advisory Board 

Med Vicky 
Robertson 

 

Not relevant to request

Page 6 not relevant to request
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Treasury Report: Commercial Operations Advisory Board: 
Membership and Proposed Fees for Members 

Summary 

As you are aware Treasury is establishing a Commercial Operations Advisory Board to bring 
additional rigour to its commercial analysis and advice and shift our approach to provide 
overall balance sheet advice.   
 
The Board will assist in overall balance sheet advice, performance of entities the Treasury 
has responsibility for monitoring, and our approach to debt management strategy. 
 
Members will be appointed by the Secretary of the Treasury and the Board will be initially 
chaired by Vicky Robertson (Deputy Chief Executive).  All other members will be 
independent of the Treasury. 
 
The recruitment process has concluded, and you are asked to note the proposed 
establishment membership of Mark Verbiest, Roger France, Anne Blackburn, Cathy Quinn, 
and Marko Bogoievski.  There is a possible additional vacancy for a further board member 
bringing Māori networks. 
 
                                                                                         
                                                                               
 
As fees for the Board are set within the terms of the Cabinet Fees Framework, you are asked 
to sign and send the attached letter to the Minister of State Services, seeking his agreement 
to an exception to the Framework.  Once his advice is received, Treasury will provide the 
requisite APH Committee documentation to confirm the fees through the Cabinet process. 

Recommended Action 

We recommend that you: 
 
a note the proposed membership of the Commercial Operations Advisory Board 

 
b advise if you have any feedback on the proposed board members or wish to discuss 

further 
 

Yes/no. 
 

c agree to sign the attached letter and forward to the Minister of State Services seeking 
his agreement to setting the fees for the Advisory Board at                 

 
 Agree/disagree. 
 
 
 
 
Vicky Robertson       Hon Bill English 
Deputy Chief Executive     Minister of Finance 
 
 

Withheld under s9(2)(a)

Withheld under s9(2)(b)(ii)
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Treasury Report: Commercial Operations Advisory Board: 
Membership and Proposed Fees for Members 

Purpose of Report 

1. You are asked to note the proposed membership of Treasury’s new Commercial 
Operations Advisory Board, and to sign and forward a letter to the Minister of State 
Services seeking his support for an exception to the Cabinet Fees Framework. 

Comment 

2. A key outcome of the review of Treasury’s Commercial Operations functions, and 
subsequent restructuring, is the creation of an Advisory Board to support and enhance 
the quality of the advice given to Ministers. 

 
3. The Advisory Board will support me to lead Treasury’s commercial advice by: 
 

• reviewing and testing Treasury’s high-level strategic advice, where the outcomes 
could have a material impact on the performance of the Crown’s commercial 
portfolio (with asset values of $126 billion) 

• providing guidance on the structure, function and work programme priorities of 
Treasury’s commercial operations, and 

• giving access to an independent ‘private sector’ perspective to support the 
function in providing well-informed advice. 

• Making recommendations on how to maximise the value of the Crown’s 
commercial portfolio, and providing views on entities’ strategy and performance 
within the context of the wider Crown balance sheet 

• Reviewing and providing guidance on the operations and strategy of Treasury’s 
Debt Management Office. 

Appointment process 

4. A process has been run (using Treasury’s Board Appointments Team and database) to 
identify candidates to join the Advisory Board.  As well as targeted searches, this has 
included seeking candidate nominations from the diversity agencies, and seeking 
expressions of interest via Treasury’s online appointments database.  A short-listing 
process was undertaken, and interviews held with preferred candidates over the last 
month.   

 
5. The interview panel consisted of me, and two senior company chairs.  As a result of 

this process, it is my intention to confirm the people listed in the table below as the 
initial members of the Advisory Board.  Appointments will be for phased terms of 
between 1-3 years to allow for future Board succession. 
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Initial Members of the Commercial Operations Advisory Board 

Candidate Background, Skills 

Anne Blackburn Ms Blackburn has a background in banking, governance and strategic 
advice, and practises as a professional director and consultant. She 
had early careers in journalism and diplomacy, and as a Treasury 
policy advisor. She also held senior positions in Corporate and 
Institutional Banking in BNZ. She is currently a director of a number of 
businesses in the infrastructure, finance, investment and social 
sectors. She also holds governance positions in arts and education 
not-for-profit organisations.  From time to time, as an associate of The 
Boardroom Practice Ltd, she delivers workshops on governance to 
New Zealand enterprises.  Amongst other things, she is currently 
Deputy Chair of NZ Venture investment Fund, and a director of 
UNITEC, Fidelity Life, TSB Ltd, Warren & Mahoney Ltd, Fisher Funds 
Ltd and the Auckland Council Property company.  She has previously 
served on the Boards of AgResearch, Meridian and TVNZ.  

Marko Bogoievski Mr Bogievski is Chief Executive Officer of Morrison & Co and Infratil. 
He joined Infratil from Telecom, where he was Chief Financial Officer, 
responsible for corporate finance, M&A and group strategy.   
Mr Bogoieski is a director of Infratil, Trustpower, Z Energy and 
Morrison & Co. 

Roger France Mr France is a director of Air New Zealand Ltd, Fisher & Paykel 
Healthcare Corporation Ltd, Chair of Tappenden Holdings Ltd and a 
member of the University of Auckland Council.  He was a partner at 
PricewaterhouseCoopers and one of its predecessor firms, Coopers & 
Lybrand, for over 15 years and was the Chief Financial Officer of two 
listed companies for 10 years. He was the Managing Partner of 
Coopers & Lybrand in Auckland for five years.  Following the merger 
with PricewaterhouseCoopers, he led the firm's Corporate Value 
consulting practice in the Asia Pacific region and served as a member 
of its New Zealand Governance Board. 

Cathy Quinn Ms Quinn is the Chair of Minter Ellison Rudd Watts, and a corporate 

and commercial lawyer who leads the Mergers & Acquisitions and 

Private Equity teams.  Her practice encompasses Corporate and 

Commercial, Government, Agribusiness and Health and Aging.  She 

has particular expertise with Directors Duties.  Her expertise spans 

mergers and acquisitions; advising on various security law issues; 

advising on numerous offshore ventures, acquisitions and divestments; 

advising on directors duties, corporate governance and general 

corporate law matters; advising businesses in the agribusiness sector 

on regulatory issues, governance, corporate law issues, restructuring, 

acquisitions, divestments and joint ventures; advising Asian entities on 

investing in New Zealand, including the dairy and forestry sector.   

Ms Quinn was a member of the Securities Commission until February 

2010 and was appointed to the government’s Capital Markets 
Development Taskforce. 

Mark Verbiest Mr Verbiest is Chair of Transpower New Zealand Ltd, Telecom NZ Ltd, 
Willis Bond Capital Partners Ltd and Willis Bond General Partner Ltd, a 
director of Freightways Ltd, a board member of the Financial Markets 
Authority, Chair of the Aspiring Foundation Trust and a trustee for the 
NZ International Festival of the Arts Trust. He is also a consultant to 
law firm Simpson Grierson.  Mr Verbiest has a law degree from Victoria 
University of Wellington. 
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6.                                                                                     
                                                                                   
                                                                                        
                                                                                
                                                                             

 
                                                                               
                                                                                    
                                                                                 
                                                                                  
                                                                                
                                                                                  
                                                                                   
                                                                                 
                           

 
7. A potential additional board position is also being held ‘in-reserve’ for a director 

bringing strong commercial Māori networks.  We have decided to hold the position as 
the Advisory Board beds in, and will reassess requirements early in 2015. 

 
Conflicts 

8. The initial appointees have been chosen based on an assessment of their skills and 
experience, and standing in the commercial community.  All members will face some 
conflicts in taking up the role, but these are considered manageable (given that the role 
of the Board is purely advisory (rather than a governance board), and it will be 
straightforward to exclude the members from matters where there is a direct conflict).   

 
9. An appropriate conflict regime for members will be adopted and regularly reviewed. 

Given the establishment nature of the Board the full extent of potential conflicts is 
unknown.  If any particular appointment proves problematic it is possible we may be 
required to review membership. 

 
10. Appointments will be made by the Secretary to the Treasury, and will be confirmed by 

the end of May.  The detail above is provided for your information, but I would welcome 
any feedback you have before membership is confirmed. 

 
Media 

11. Treasury will issue a press release confirming the membership and purpose of the 
Advisory Board once all members’ agreement to serve has been received. 

Board Fees 

12. Although the Advisory Board is an internal Treasury body, fees for its members are 
required to be set in accordance with the guidance provided by the Cabinet Fees 
Framework (the Framework).   

 
13. The Advisory Board is classified as a Group 4, Level 2 board under the Framework, 

which would infer a maximum daily rate for members of $518.  Given the need to 
attract high-quality candidates, including those from the private sector, it is proposed 
that remuneration is set above that indicated by the Framework. 

 
14. We believe a rate of up to                is needed (which is still conservative), and is 

consistent with that paid to members of the Treasury Board (which requires members 
with comparable skills and experience). 

 

Withheld under s9(2)(a)

s9(2)(b)(ii)
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15. Since the proposed rate is an exception to that indicated by the Framework, the 
concurrence of the Minister of State Services must be sought.  We enclose a letter to 
the Minister of State Services for this purpose, if you agree.  Once Hon Dr Coleman’s 
feedback is received you will be asked to take a paper to APH Committee confirming 
the fee level for the Advisory Board. 
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Hon Dr Jonathan Coleman 
Minister of State Services 
Parliament Buildings 
WELLINGTON 
 
 
Dear Dr Coleman 
 

TREASURY’S COMMERCIAL OPERATIONS ADVISORY BOARD 

I wish to advise you of the Secretary of the Treasury’s intention to set up a Commercial 
Operations Advisory Board that will include up to seven non-executive members.   
I plan to seek Cabinet’s agreement to the Secretary setting non-executive members’ 
remuneration above that indicated by the Cabinet Fees Framework.  I believe that this 
is justified given the expectations of this board and the expertise required, and I seek 
your support for this exemption. 
 
The Role of the Advisory Board 
 
The Advisory Board will support the Deputy Chief Executive to lead the Treasury’s 
commercial advice by: 
 

• reviewing and testing Treasury’s high-level strategic advice, where the outcomes 
could have a material impact on the performance of the Crown’s commercial 
portfolio (with asset values of $126 billion) 

• providing guidance on the structure, function and work programme priorities of 
Treasury’s commercial operations 

• giving access to an independent ‘private sector’ perspective to support the 
function in providing well-informed advice 

• making recommendations on how to maximise the value of the Crown’s 
commercial portfolio, and providing views on entities’ strategy and performance 
within the context of the wider Crown balance sheet; and 

• Reviewing and providing guidance on the operations and strategy of Treasury’s 
Debt Management Office. 

It is expected that non-executive board members will bring a diversity of skills and 
expertise to the Advisory Board.  The skills sought across the board members included: 
 

- commercial skills and experience 
- financial and legal skills 
- portfolio balance sheet experience 
- understanding of working with government, and 
- Māori perspectives. 
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Exception to the Cabinet Fees Framework 

Candidates of the calibre required for this board can normally command substantial 
daily rates in the private sector, and although Treasury does not expect to be able to 
match these rates, it will need to pay above the levels indicated by the Cabinet Fees 
Framework in order to attract and retain suitably-skilled and experienced candidates. 
 
The Advisory Board is classified as a Group 4, Level 2 board under the Cabinet Fees 
Framework, which would infer a maximum daily rate for members of $518.  Given the 
need to attract high-quality candidates, including those from the private sector who will 
be accepting fees well below their normal charge-out rates, I wish to ask Cabinet to 
agree to an exception to the Cabinet Fees Framework.  
 
I ask you to seek your support for an exception of up to                 consistent with 
that granted for the Treasury Board (which requires candidates of a similar calibre).   
Once a rate for non-executive board members has been agreed, Treasury can finalise 
appointments and the Advisory Board can start to contribute to improving the 
performance of the Crown’s commercial portfolio.  As with the Treasury Board, it is 
anticipated that the initial rate paid will be slightly below the approval (most likely      
per day), to enable room for future movement. 
 
I plan to discuss this request for a fees exception at the Appointments and Honours 
Committee meeting on 17 June 2014, so I would appreciate receiving your views on 
the request by Friday 6 June 2014. 
 
Yours sincerely 
 
 
 
 
 
Hon Bill English 
Minister of Finance 

 
 

s9(2)(b)(ii)

s9(2)(b)(ii)
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Treasury Commercial Operations Advisory Board 

Terms of Reference 

 

Role 

The Commercial Operations Advisory Board’s role is to support the Deputy Chief 

Executive by; 

a. Reviewing and testing Treasury’s high level strategic advice, where the 

outcomes could have a material impact on the performance of the commercial 

portfolio or debt management activities  

b. Providing guidance on the strategic approach and work programme priorities of 

Treasury’s commercial operations portfolio and Debt Management Office 

c. Providing Ministers with access to an independent “private sector” perspective, 

to help them make well-informed decisions regarding the commercial portfolio 

Scope 

The Board’s tasks will include; 

a. Providing input into the scope and nature of the commercial operations group’s 

strategy and procedures, with a view to a more active approach to managing 

the value of the portfolio 

b. Reviewing progress to ensure the commercial work programme is delivering 

key outcomes . 

c. Helping to ensure that the quality of Treasury’s advice is of the highest possible 

standard by contributing expertise and testing Treasury’s judgements.  This will 

include providing challenge to Treasury’s approach and advice on priority 

entities strategy and performance, within the context of the wider crown balance 

sheet. 

d. Making recommendations on how to maximise the value of the Crown’s balance 

sheet, including commercial, social and financial portfolios. This includes 

assessing Treasury’s actions arising from the release of the 2014 Investment 

Statement and could include providing challenge and advice on matters such as 

recycling capital; 

e. Reviewing and providing guidance on the operations and strategy of Treasury’s 

Debt Management Office. 

 

f. Consider the Treasury approach to identification and development of directors, 

recruitment processes and testing the Treasury’s ability to link board 

appointments to the performance and strategy of entity. 
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Access to Ministers 

The Board will provide advice to Ministers as requested, either informally by phone, at 

face-to-face meetings, or in writing. 

Access to Entities Monitored by the Commercial Operations Group 

Non-executive members’ access to entities will be channelled through the Director, 

Commercial Operations. 

Membership 

a. Members will be appointed by the Secretary to the Treasury, and the Board will 
be chaired by the Treasury’s Deputy Chief Executive. 

b. There will be up to seven Board members.  There will be a minimum of three 
members who are independent of the Treasury. 

c. The members will have substantial governance and executive experience and 
be recognised as credible in the commercial marketplace. At least one member 
will have a proven track record in business improvement, and one will be an 
expert in private sector investment, such as private equity, or corporate finance. 

d. Members will need to understand the public sector context.  Any conflicts of 
interests will need to be considered prior to appointment and actively managed. 

e. Membership of the Board will be reviewed after 3 years; however the precise 
term of office for initial members will vary from 1-3 years to provide some 
continuity. 

Meetings 

The Board will meet at least four times per annum, commencing in July 2014. Each 

meeting is expected to last one day. As described above Members are also expected 

to be available for informal contact with Ministers and Treasury officials and to 

comment on documents and contribute to email discussions from time to time. 

Engagement with officials will be managed by the Director, Commercial Operations. 

Generally, meetings will be held at Treasury’s offices at No 1 The Terrace, Wellington. 

Video and teleconferencing will be arranged as required. The Board may invite 

Treasury officials or representatives from Ministers’ offices to attend. 

Treasury’s Commercial Operations group will provide all secretariat support, including 

arranging Board meetings, minute keeping and the circulation of papers prior to the 

meetings. 

Duration 

The Board will be established for an indefinite period, but its Terms of Reference will be 

reviewed by the Secretary to the Treasury in consultation with members at least 

annually to ensure the Board’s role and function remain relevant.  

Fees and Expenses 
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The Board is intended to be remunerated on the same basis as Treasury’s Board, 

subject to agreement of the Cabinet Appointment and Honours Committee. 

Conflicts of Interest 

Provision will be put in place to manage actual and potential conflicts of interest. The 

Secretariat will maintain a conflict of interest register. 
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Confidentiality 

Meetings and more informal interaction with Ministers and Officials will be operated on 

the basis that members offer free and frank advice, while maintaining discretion about 

that advice in wider circles. 

The Board will not make public statements regarding the strategy or performance of the 

Crown’s portfolio, and will not represent the Treasury externally. Any media enquiries 

are to be referred to the Treasury. 

Official Information Act 

The Board’s advice to Ministers will be subject to the Official Information Act. If 

Ministers receive an OIA request relating to the Board’s activities, it will be forwarded to 

Treasury, and the Chair will advise the other Board members. 
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As part of the commercial operations restructure, a Commercial Advisory Board is 
being established to review high-level strategic advice and provide guidance on the 
strategic approach and work programme priorities.  At least half of the members of 
the Board will be independent of The Treasury and will have substantial governance 
experience and commercial credibility.   

We suggest this Board should operate as if it were a holding company Board. We 
commend this Framework as it should drive use of effective commercial disciplines. 
We note The Treasury will also need to ensure it maintains strong commercial 
experience and capability within its own commercial team.  This team should be 
capable of managing the commercial portfolio assets. It should also contribute to 
functions across The Treasury and the State sector to support the development of 
high-level commercial capabilities and approaches to all aspects of management of 
the Crown’s balance sheet.  This is further discussed in the Crown Entity Monitoring 
section.   

                                            
3 Crown Ownership Monitoring Unit in The Treasury was responsible for monitoring State Owned Enterprises, 
some other crown entities and Crown shareholdings and providing advice, where required, on Board 
appointments. 

Not relevant to request
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There will need to be similar clarity around the role of the commercial Advisory Board 
so that it is not seen to stray into ‘second-guessing’ the Crown entities’ own Boards. 
Rather, it is expected to advise on the role of the Treasury team in maximising the 
value of the Crown’s commercial portfolio and the way in which The Treasury can 
improve its efficiency and effectiveness in fulfilling its function as the manager of the 
Crown’s portfolio interests. The Treasury describes this as a holding company 
approach.  We think this is a good model to adopt. 

                     

                                                                                       
                                                                                      
                                                                                 
                                

                                                                                
                                                                         
                                                                                    
                                                                             
                                                                               

                                                                                  
                                                                              
                                           

Not relevant to request

Not relevant to request

Remainder of document not relevant to request
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Office of the Minister of Finance 
 

 
 
Memorandum for the Cabinet Appointments and Honours Committee 
 
 
Treasury’s Commercial Operations Advisory Board: Proposed Fees for Members  

 

Introduction 

1. This paper notes the Secretary of the Treasury’s intention to appoint non-
executive members to a Commercial Operations Advisory Board, and proposes 
to set the allowable remuneration for these non-executive board members 
above the fee indicated by the Cabinet Fees Framework. 

 

Background 

2.  Treasury has established a Commercial Operations Advisory Board (Advisory 
Board) to bring additional rigour to its commercial analysis and advice.  The 
Advisory Board will provide advice to Treasury and to Ministers, but will not have 
decision-making powers. 

3.  Members will be appointed by the Secretary of the Treasury and the Board will 
be chaired by Treasury’s Deputy Chief Executive.  With the exception of the 
Chair (Treasury’s Deputy Chief Executive), its members are independent of the 
Treasury.  Having non-executive members on the Board will enable the Treasury 
to bring expertise, skill and perspectives from different sectors into the 
organisation.   

4. Candidates of the calibre needed for this board can normally command 
substantial daily rates in the private sector, and although Treasury do not expect 
to be able to match these rates, they will need to pay above the level indicated 
by the Cabinet Fees Framework in order to attract and retain suitably-skilled and 
experienced candidates. 

5. Treasury expects that the Advisory Board will meet around four times per year, 
with additional preparation time required of members.  This, therefore, 
represents a substantial time commitment for the Board’s members. 
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Membership 
 
6. For your information, the establishment independent members of the Advisory 

Board will be as follows –  
 

Candidate Background, Skills 

Anne Blackburn Ms Blackburn has a background in banking, governance and strategic 
advice, and practises as a professional director and consultant. She 
had early careers in journalism and diplomacy, and as a Treasury 
policy advisor. She also held senior positions in Corporate and 
Institutional Banking in BNZ. She also holds governance positions in 
arts and education not-for-profit organisations.  From time to time, as 
an associate of The Boardroom Practice Ltd, she delivers workshops 
on governance to New Zealand enterprises.  Amongst other things, 
she is currently Deputy Chair of NZ Venture investment Fund, and a 
director of UNITEC, Fidelity Life, TSB Ltd, Warren & Mahoney Ltd, 
Fisher Funds Ltd and the Auckland Council Property company.  She 
has previously served on the Boards of AgResearch, Meridian and 
TVNZ.  

Marko Bogoievski Mr Bogievski is Chief Executive Officer of Morrison & Co and Infratil. 
He joined Infratil from Telecom, where he was Chief Financial Officer, 
responsible for corporate finance, M&A and group strategy.  
Mr Bogoieski is a director of Infratil, Trustpower, Z Energy and 
Morrison & Co. 

Roger France Mr France is a director of Air New Zealand Ltd, Fisher & Paykel 
Healthcare Corporation Ltd, Chair of Tappenden Holdings Ltd and a 
member of the University of Auckland Council.  He was a partner at 
PricewaterhouseCoopers and one of its predecessor firms, Coopers & 
Lybrand, for over 15 years and was the Chief Financial Officer of two 
listed companies for 10 years. He was the Managing Partner of 
Coopers & Lybrand in Auckland for five years.  Following the merger 
with PricewaterhouseCoopers, he led the firm's Corporate Value 
consulting practice in the Asia Pacific region and served as a member 
of its New Zealand Governance Board. 

Cathy Quinn Ms Quinn is the Chair of Minter Ellison Rudd Watts, and a corporate 
and commercial lawyer who leads the Mergers & Acquisitions and 
Private Equity teams.  Her practice encompasses Corporate and 
Commercial, Government, Agribusiness and Health and Aging.  She 
has particular expertise with Directors Duties.  Her expertise spans 
mergers and acquisitions; advising on various security law issues; 
advising on numerous offshore ventures, acquisitions and 
divestments; advising on directors duties, corporate governance and 
general corporate law matters; advising businesses in the agribusiness 
sector on regulatory issues, governance, corporate law issues, 
restructuring, acquisitions, divestments and joint ventures; advising 
Asian entities on investing in New Zealand, including the dairy and 
forestry sector.  
Ms Quinn was a member of the Securities Commission until February 
2010. 

Mark Verbiest Mr Verbiest is Chair of Transpower New Zealand Ltd, Telecom NZ Ltd, 
Willis Bond Capital Partners Ltd and Willis Bond General Partner Ltd, 
a director of Freightways Ltd, a board member of the Financial 
Markets Authority, Chair of the Aspiring Foundation Trust and a 
trustee for the NZ International Festival of the Arts Trust. He is also a 
consultant to law firm Simpson Grierson.  Mr Verbiest has a law 
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degree from Victoria University of Wellington. 

Remuneration 

7. Although the Advisory Board is an internal Treasury body, fees for its members 
are required to be set in accordance with the guidance provided by the Cabinet 
Fees Framework (the Framework).   

 
8. The Advisory Board is classified as a Group 4, Level 2 board under the 

Framework, which would infer a maximum daily rate for members of $518.  
Given the need to attract high-quality candidates, including those from the 
private sector, the Secretary proposes to set remuneration above that indicated 
by the Framework.  Agreement is sought for an exception of up to            
day, consistent with that granted for the Treasury Board (which requires 
candidates of a similar calibre).  As per the Treasury Board, the initial daily 
figure will be set at          member. 

 
9. Fees will be met from within Treasury’s budget baselines. 
 
Consultation 

10. Since the proposed rate is an exception to that indicated by the Framework,  
I have consulted the Minister of State Services.   

 
Recommendations 

11. I recommend that the Cabinet Appointments and Honours Committee: 
 

a) note the Secretary of the Treasury’s intention to appoint a Commercial 
Operations Advisory Board  

 
b) agree to an exception to the Cabinet Fees Framework such that the 

Treasury can set remuneration for non-executive board members of up to 
                                                                  

 
 
 
 
 
 
Hon Bill English 
Minister of Finance  
 
Date:  

s9(2)(b)(ii)

s9(2)(b)(ii)

Withheld under s9(2)(b)(ii)
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Treasury Report: Confirmation of Fees for Commercial Operations 
Advisory Board 

Summary 

You have previously noted the proposed membership of Treasury’s new Commercial 
Operations Advisory Board. 
 
As fees for the Board are set under the Cabinet Fees Framework, you have written to the 
Minister of State Services seeking his agreement to an exception to the Framework.   
 
The APH paper notes you have consulted Hon Dr Coleman. As of today, you have yet to 
receive his formal response.  We understand he is likely to be supportive, but this has not yet 
been formally confirmed.  If possible, we will update you with Hon Dr Coleman’s response if it 
is received before the Committee meeting. 
 
You are now asked to sign the attached APH Committee documentation and submit it to 
Cabinet Office by Thursday 19 June 2014, so the matter may be considered at the 
Committee meeting on Tuesday 24 June 2014. 

Recommended Action 

We recommend that you: 
 
a agree to sign the attached APH Committee documentation confirming the fees for 

Advisory board members, and submit to Cabinet Office by 10.00am, Thursday 19 June 
2014 for consideration at APH Committee on Tuesday 24 June 2014. 

 
Agree/disagree. 
 

 
 
 
 
Nicholas Hill 
Manager, Governance & Performance 
 
 
 
 
Hon Bill English 
Minister of Finance 
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TREASURY BOARD PAPER  

 
Meeting Date: 19 June 2014 
 
From:  Gabriel Makhlouf, Chief Executive and Secretary to the Treasury  
 
Board Paper:  Changes in Treasury’s Risk and Audit Committee  
 
 

           

                                                                                          
                                                                                
                                                                                      
                                                                                              
                                                                                                
                                                                                           
                      

           

                                                                                    
                                                                                        
                                                                                      
                                                                                                
 
                                                                                             
                                                                                                
                                                                                           
                                                                                         
                                                                                             
                                            
 
                                                                                         
                                                                                       
 

                                                                                 
                                                                                      
                                                                                         
                                                                                          
                                                                                        
                                            

                                                                                       
                                                                                       
                                                                                          
                                                                                         
                                          

• Assurance on the DMO’s strategy will be covered by the new Commercial Operations 
Advisory Board.  This will include areas such as the review of the Portfolio Management 
Policy.  However, the internal operations and control environment for the DMO (such as 

Not relevant to request
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segregation of duties and systems development) will still be part of the scope of the Risk 
and Audit Committee   

                                                                                         
                                                                                      
                                                                                    
                                                                                     
                                                                                       

                                                                                   
                                                                                     
                                                                                             

                             

                                                                                            
             
 

Not relevant to request
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