
 

 

The Treasury 

Mixed Ownership Model for Crown Commercial Entities: 
Treasury Advice Information Release 

4 September 2012 

Release Document 

www.comu.govt.nz/publications/information-releases/mixed-ownership-model 
 
Key to sections of the Official Information Act 1982 under which information has been 
withheld. 
 
Certain information in this document has been withheld under one or more of the 
following sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 
 

[2] 9(2)(b)(ii) -  to protect the commercial position of the person who supplied the 
information, or who is the subject of the information 

 
[3] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the 

confidentiality of advice tendered by ministers and officials   
 

[4] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and 
frank expression of opinions 

 
[5] 9(2)(h) - to maintain professional legal privilege 

 
[6] 9(2)(i) - to enable the Crown to carry out commercial activities without 

disadvantage or prejudice, or 
 

[7] Information is out of scope or not relevant. 
 
Where information has been withheld, a numbered reference to the applicable section 
of the Official Information Act has been made, as listed above. For example, a [3] 
appearing where information has been withheld in a release document refers to section 
9(2)(f)(iv). 
 
In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 
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could also have other features, such as a fixed term, a dividend tied to a benchmark 

interest rate or convertibility to voting shares sometime in the future.   

 

In accordance with s.11(2) of the SOE Act redeemable preference shares can also be 

issued by SOEs as long as they cannot convert into ordinary shares and do not provide 

voting rights.  Preference shares have a fixed percentage dividend before any dividend 

is paid to the ordinary shareholders.  As with ordinary shares a preference dividend can 

only be paid if sufficient distributable profits are available, although with 'cumulative' 

preference shares the right to an unpaid dividend is carried forward to later years.  The 

arrears of dividends on cumulative preference shares must be paid before any dividend 

is paid to the ordinary shareholders. 
 
One example of a hybrid security would be the $275 million issue of capital bonds by 
Genesis Energy in April 2011 at an interest rate of 8.5%. These bonds feature an early 
redemption option for the issuer after 5 years and at every interest payment date 
thereafter and allow Genesis to defer interest payments for up to five years if the 
company’s credit rating falls below BB+.  
 
Joint Ventures:  SOEs have the ability to enter into joint ventures with external parties 
in order to access third party funding, for example, by forming subsidiaries and issuing 
equity in those subsidiaries to non-Crown shareholders.  An example of this is Mighty 
River Power’s approximate 75% interests in the Rotokawa steam field and the Nga 
Awa Purua geothermal station.  The remaining interests in those assets are owned by 
Maori trusts. 
 

Project Finance:  SOEs have the ability to use project finance for given investment 

proposals.  Project finance involves financing a given project with a non-recourse or 

limited recourse financial structure where project debt and equity used to finance the 

project are paid back from the cashflow generated by the project.    
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