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Key to sections of the Official Information Act 1982 under which information has been 
withheld. 

Certain information in this document has been withheld under one or more of the 
following sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 
  
[2] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the 

confidentiality of advice tendered by ministers and officials  
 
[3] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and 

frank expression of opinions 
 
[4] 9(2)(b)(ii) - to protect  the commercial position of the person who supplied the 

information or who is the subject of the information 
 
[5] 9(2)(k) - to prevent the disclosure of official information for improper gain or 

improper advantage 
 
[6] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 
 
[7] 6(a) - to prevent prejudice to the security or defence of New Zealand or the 

international relations of the government 
 
[8] 9(2)(h) - to maintain legal professional privilege 
 
[9] 6(c) - to prevent prejudice to the maintenance of the law, including the 

prevention, investigation, and detection of offences, and the right to a fair trial 
 
[10] 9(2)(d) - to avoid prejudice to the substantial economic interests of New 

Zealand 
 
[11] 9(2)(i) - to enable the Crown to carry out commercial activities without 

disadvantage or prejudice. 

Where information has been withheld, a numbered reference to the applicable section 
of the Official Information Act has been made, as listed above. For example, an [8] 
appearing where information has been withheld in a release document refers to section 
9(2)(h). 

In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 
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This document contains information for the New Zealand Cabinet. lt must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority. 

Efficiency Savings for Budget 2012 

Portfolio: Finance 

On 11 April 2011 , Cabinet: 

1 agreed to implement efficiency savings from 1 July 2012 to drive down costs of core 
government administration while maintaining the quality and quantity of public services; 

2 agreed to the following design for efficiency savings: 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

179022vl 

efficiency savings on core government administration as defined by the full-time 
equivalent (FTE) cap, with some amendments; 

differential savings on agencies based on judgements of: potential for productivity 
improvement, departmental expenditure growth, economies of scale and the scale of 
high volume transactional services petformed by the agency; 

the base for efficiency savings will be Departmental Output Expenses, as defined for 
the FTE cap, excluding Special Education Services, school property output expenses 
and third pruty revenue; 

the exclusion of the New Zealand Defence Force, Statistics New Zealand, and the 
Department of Conections as agencies that have recently undergone a review or ru·e 
recommended for a spending review; 

the exclusion of the New Zealand Police as they ru·e proceeding with the Policing 
Excellence work programme; 

deprutments subject to efficiency savings will be able to claim the cost of the 
removal of central funding for KiwiSaver (including from the change in KiwiSaver 
settings) and the State Sector Retirement Savings Scheme (SSRSS) toward their 
efficiency savings; 

an appeals mechanism will be developed to deal with exceptional cases - including 
where there is a risk of service failure or where agencies need to invest to save; 

responsibility for implementing efficiency savings will be delegated as far as 
possible to chief executives. Four-year Budget Plans will be the vehicle through 
which agencies report on how they ru·e delivering on their efficiency savings and 
through which changes will be agreed; 
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3 noted that the efficiency savings are estimated to release around $203 million per annum 
before any charges against them; 

4                                                                                     
                                                                                        
                                                   

5 noted that the FTE cap provides an imperfect definition of core government administration 
for the purposes of efficiency savings, and it may need to be refined further to ensure that 
agencies are treated similarly; 

6 invited the Minister of Finance to report to the Cabinet Expenditure Control Committee 
(ECC) by 30 June 2011 on: 

6.1 any refinements to the specific departmental expenditure that should be charged 
efficiency savings to best capture all relevant parts on core government 
administration;  

6.2                                                                              
             

6.3                                                                                     
                                                               

7 noted that departments and agencies which are not subject to efficiency savings will be 
required to meet the cost of the removal of central funding for KiwiSaver (including from 
the change in KiwiSaver settings) and SSRSS which will act as de facto efficiency savings; 

8                                                                                           
                                                                                          
                                                                         

9 agreed that the estimated fiscal savings from efficiency savings will be recognised in 
Budget 2011 by way of a reduction in spending in the fiscal forecasts as indicated below:  

 2011/12 2012/13 2013/14 2014/15 2015/16 & 

Outyears 

Reduction to fiscal forecasts 
 
- 

 
(110.000) 

 

 
(110.000) 

 

 
(110.000) 

 

 
(110.000) 

 

 

10 noted that, given potential variations in the level of savings, the efficiency savings will be 
included in the fiscal risk chapter in the 2011 Budget;  

11 noted that final decisions and changes to departmental baselines will be made as part of 
Budget 2012; 

12 noted that efficiency savings complement other initiatives to improve budget decision-
making, including flexible financial management and spending reviews; 

13 agreed to an expenditure review for the Department of Corrections; 

[2]

[2]

[2]



                    CAB Min (11) 15/15 

179022v1                    3 

14 invited the Minister of Finance and the Minister of Corrections to report to ECC by 

30 June 2011 on the terms of reference and membership for the review of the Department of 

Corrections; 

15 noted that the New Zealand Police are proceeding with the Policing Excellence work 

programme; 

16 agreed to exclude the Offices of Parliament from efficiency savings as their budgets are 

determined by Parliament;  

17 agreed to exclude the Government Communications Security Bureau and the New Zealand 

Security Intelligence Service from efficiency savings as they are subject to an alternative 

efficiency and re-prioritisation process; 

18 agreed that the savings identified by the Ministry of Foreign Affairs and Trade in Budget 

2011 can be counted against the Ministry’s efficiency savings; 

19 agreed that the savings from the merger between Ministry of Agriculture and Forestry and 

the Ministry of Fisheries that have not yet been banked can count against efficiency savings;  

20 authorised the Minister of Finance and the Associate Ministers of Finance to determine and 

implement the appeals process.  

 

 

 

 

 

Secretary of the Cabinet Reference: CAB (11) 189 

 


