
Summary of Half-Year Results for SOEs and Airports SOE and Airport Half Year Reports 2016/17

SCI 

Valuation Revenue NPAT CapEx Net gearing Commentary

Financials in $m HY'17 HY'16 Δ HY'17 HY'16 Δ HY'17 HY'16 Δ HY'17 HY'16 Δ

SOE

211 102.1 99.6 +2.5 13.8 11.5 +2.3 15.5 14.4 +1.1 23.7% 27.4% -3.7%
NPAT is ahead of the same period last year. However, above budget performance from the Air Traffic Control business were offset by the 'commercial business' (including Training, Flightyield and Aviation 

Services) which is tracking below budget. Airways safety performance remains high, with zero near-collision incidents and zero serious harm injuries to staff. Service availability was above Airways' target level, 

while inflight delays are still tracking above target. These delays are mainly due to poor weather conditions and ongoing issues with Auckland Airport's existing infrastructure. 

4 6.2 2.0 +4.1 1.6 0.0 +1.5 0.1 0.1 +0.0 -89.5% -36.0% -53.5%
Revenue of $6.2m was up $4.1m on the same period last year. Revenue has been driven by the Department of Conservation (DOC) undertaking its ‘Battle for Our Birds’ programme which has increased DOC’s 

demand for ACP’s products. Revenue increased more than expenses due to ACP having a high proportion of fixed costs. This has resulted in net profit after tax for the period of $1.6m, $1.5m higher than the 

previous year. No debt and a positive operating cash flow  has resulted in an increase in ACP's cash reserves resulting in a greater negative gearing ratio.

195 83.2 89.6 -6.4 0.9 1.7 -0.8 2.0 2.1 -0.1 39.6% 27.3% +12.3%

Revenue is 7.1% behind same period last year due to reduced demand for infant formula testing as manufacturers adjust to recent changes in Chinese regulations and also lower biosecurity response revenues.  

The reduction in cashflow from operations for the half year led to an increase in borrowing. While AQ expects revenue and profitability to increase during the 2nd half, it does not anticipate meeting its full-year 

NPAT target. The increase in net gearing reflects the additional debt associated with last year’s DTS acquisition. Net gearing is only slightly below AQ's 40.0% tolerance stated in their Statement of Corporate 

Intent, though is anticipated to reduce over the 2nd half. An interim dividend of $1.5m was paid in February 2017. The recent JV acquisition with Bureau Veritas of DTS Australia is meeting financial targets.

(1,662) 298.3 346.4 -48.1 -23.3 -16.2 -7.1 134.0 152.7 -18.7 15.7% 16.7% -1.1%
KiwiRail's half year results were negatively impacted by the Kaikoura earthquake of November 2016, resulting in lower freight volumes and lower Scenic and Interislander revenues.  The result was also 

influenced by the seasonal nature of KiwiRail's freight flows and earnings, which are weighted towards the second half of the year.  The remainder of the year will also be affected by the earthquake and the fire 

on the Midland Line.  Excluding the earthquake and Midland Line fire, KiwiRail expects its earnings will be to forecast.  

140 101.8 124.1 -22.3 -1.8 5.8 -7.6 6.5 7.3 -0.8 -2.5% 6.0% -8.5%
Kordia's revenue was $22.3m less than last year due to the completion of several key projects in Australia by Kordia Solutions Australia (KSA), Kordia's Australian subsidiary,  and delays in the commencement of 

new contracts. Around two-thirds of Kordia's revenue has historically come from KSA. However, Kordia's New Zealand business exceeded targets and last year's performance due to  strong growth in the 

telecommunications and media businesses. Kordia Group as a whole made a small loss for the half-year, due to the below target performance in Australia as well as restructuring costs for KSA.

1,411 109.3 108.8 +0.5 37.9 37.5 +0.4 18.1 24.4 -6.3 15.2% 14.6% +0.6%
Landcorp made NPAT of $37.9m for the half year which includes $45.4m of revaluation gains related to livestock and financial instruments. A 22.2% increase in milk revenues was offset by a 20.6% reduction in 

livestock revenues compared to the same 6 month period last year. Capital expenditure was $6.3m lower than the previous period, mainly due to a reduction in the purchase and development of land.  Landcorp 

currently has five farms for sale as part of a strategy to divest 'non-core' properties. No dividends have been paid this year to date.

61 26.9 24.8 +2.1 1.3 0.6 +0.7 3.7 3.4 +0.3 36.5% 47.6% -11.1%

An increase in NPAT from the same period last year reflects slightly higher revenue, with a proportionately lower increase in expenses.  MetService’s financial statements are now consolidated to include its 

ownership interest in MetOcean Solutions Limited, an associate entity specialising in marine and oceanographic services.  The consolidation results in an increase in revenue and expenses.  In addition, revenue 

from Aviation and Interactive (digital products) sales drove a slight increase in MetService revenue from the prior year.  Net gearing reduced to 36.5% from 47.6% twelve months prior, reflecting higher cash on 

the balance sheet.  Non-financial key performance indicators regarding weather warnings performance and observations are tracking ahead of SCI targets at half-year end. 

1,316 467.0 513.0 -46.0 89.0 110.0 -21.0 29.0 10.0 +19.0 -19.0% 6.5% -25.5%

NZ Post sold 47.0% of Kiwibank (KB) for $494.0m to NZ Super Fund and ACC on 31 October 2016. NPAT of $89.0m came from KB ($54.0m) and NZ Post ($35.0m) with expenditure reductions relative to HY'16 of 

$65.0m offsetting revenue reductions of $46.0m. NZ Post’s NPAT of $35.0m reflects an underlying profit and $25.0m gain on sale of 47.0% of KB, while the $37.0m NPAT HY'16 reflects the $42.0m gain on sale 

of Converga.  Letter volumes decreased by 9.0% while parcel volumes increased 7.5% compared to the same period last year. Net profit from KB reflects $42.0m in the period to 31 October and $12.0m from NZ 

Post's share of profit from 1 November. This compares with $73.0m of NPAT for 100% of KB in HY'16. Capital expenditure increased by $19.0m as NZ Post continues to implement its business transformation 

plan. Net gearing reduced as NZ Post's cash (and cash equivalents) increased following the partial sale of KB and now exceed its interest-bearing debt.

24 18.7 18.9 -0.2 -0.1 1.7 -1.8 1.8 0.6 +1.2 -66.3% -10.7% -55.6%
NPAT is down by $1.8m on the same period last year, due to slightly lower revenue and increased expenses over the first half of the year.  The increase in expenses is largely due to the technology 

transformation being undertaken, including the replacement of legacy IT systems.  The divestment in CoreLogic in January 2016 also means CoreLogic revenue is no longer reflected in QV's income statement. 

The increasingly negative gearing ratio reflects increases in cash (and nil interest-bearing debt) on the balance sheet.  

0 161.0 125.2 +35.8 0 94.7 -94.7 4.0 1.5 +2.5 100.0% 100.0% -
Solid Energy's increase in revenue of $35.8m from the same period last year was due to an increase in underlying hard coking coal spot price. Solid Energy's financial statements are prepared on a non-going 

concern basis whereby profits are off-set against the value of participant debt, this resulted in a NPAT in HY'17 of zero. Net gearing is 100% based on the nil value of equity. Solid Energy’s asset sale process 

progressed during the half-year with sale and purchase agreements agreed and signed for most of the commercial assets in October 2016.

1,500 526.5 514.0 +12.5 164.6 122.1 +42.5 118.8 122.5 -3.7 68.3% 70.2% -1.9%

Transpower's half year NPAT was $164.6m; this was $42.5m above the same period last year due to the non-cash gain in the fair value of Transpower's financial instruments. This large movement was due to 

recent increases in international interest rates, with gains in the fair value of financial instruments  accounting for $87.5m of profit before tax, $55.4m more than the same period last year. Removing the impact 

of these non-cash gains, Transpower’s underlying earnings increased slightly for the same period last year. Half year capital expenditure (on a cash basis) was slightly below last year with delays on certain 

projects, however Transpower expects it will materially catch up with its capex by year end.  Debt levels have reduced since last year as Transpower gradually lowers its debt over time.  

TOTAL 3,201 1,901.0 1,966.5 -65.4 283.7 369.3 -85.6 333.5 339.0 -5.5 39.9% 43.8% -3.9%
Total SOE Revenue, NPAT, Capex and net gearing are down on the same period last year (though there have been changes to the scope of business across a number of these entities). Excluding Solid Energy 

(given its NPAT treatment), NPAT is higher than last year. 6 of 11 SOEs increased revenue and 5 increased NPAT compared to the same period last year. 7 of 11 SOEs reduced their net gearing. 

Airports

1,190 86.4 82.7 +3.7 18.3 16.2 +2.1 40.2 23.3 +16.9 29.8% 28.1% +1.8%

Total revenue was up 4.4% on HY'16 with an even increase across both aero and non-aeronautical revenues. Revenues were largely driven by growth in total passenger movements, particularly Christchurch 

airport's international market (with increases in both capacity and available markets). Christchurch airport's domestic passenger growth was slower than expected, which is attributed to a loss of market share to 

other New Zealand destinations, as well as lower than expected growth in international passengers into Auckland. NPAT for the half-year of $18.3m was an increase of 13.0% compared to the same period last 

year. Major capital expenditure has increased substantially increased over the prior year, with major projects (including the Novotel hotel and Logistic Centre) continuing on budget and schedule. 

47 7.2 6.9 +0.3 1.7 1.6 +0.1 1.2 0.2 +1.0 17.1% 19.8% -2.7%
Aero and non-aeronautical revenues are up on the same period last year (11.0%, 8.3%). Domestic passenger numbers have increased 10.0% on the same period last year, due to an increase in capacity and 

schedule changes, with both Air NZ and Jetstar airlines retaining high load factors over the period. In contrast, international passenger numbers continue to fall (-12.5%). December 2016 was the company's 

busiest on record, with 89,914 passengers passing through the airport. Revenue and NPAT are accordingly ahead of the same period last year.

27 3.1 2.5 +0.5 1.0 0.6 +0.3 1.6 0.9 +0.7 2.4% 4.3% -1.9%

Passenger numbers are up on the same period last year (20.7%), which resulted in an increase in revenue of 21.4% over the same period last year. NPAT for the half-year was 18.2% above budget. Operating 

expenses are expected to increase for the last half of 2016/17 due to an increased Fire and Rescue presence (a regulatory requirement) and an increase in personnel. Capital expenditure was forecast to be 

higher than last year due to the terminal development, but is tracking behind budget due to delays in commencing design work (with resources having been deployed to Wellington post the Kaikoura 

earthquakes). These costs are now largely forecast to fall into the next financial year.

TOTAL 1,264 96.6 92.1 +4.5 21.0 18.4 +2.6 43.0 24.4 +18.6 28.6% 27.1% +1.5% Revenue and NPAT were above the same period last year for all three airports, each had higher capital expenditure, and two of the three decreased their net gearing. 

Crown Share 335 23.4 22.4 +1.0 5.9 5.2 +0.8 10.3 5.9 +4.5

DEFINITIONS:  SCI Valuation = Commercial valuation of equity (Obtained from Statement of Corporate Intent).   NPAT = Net Profit After Tax.  CapEx = purchase of fixed assets/property plant and equipment or PPE, purchase of intangible assets.  Net Gearing = Net Debt/(Net Debt+Equity)*100% where Net Debt = total interest-bearing debt 

less cash.  Airports:  Crown share is 25% for Christchurch, 50% for Dunedin and 50% for Hawkes Bay.
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