
New Capital

INVESTMENT PIPELINE

Owning the right assets, managing them well, 

and funding them sustainably are all critical 

ingredients to the ongoing provision of high-

quality and cost-effective services that New 

Zealanders value.

This report provides an indication of potential and 

existing capital investments in the current and 

upcoming fiscal years to run, grow and improve 

public services.  The potential investments 

shown are not commitments but forecast 

intentions that will likely change over time. 

Some information has been withheld for 

commercial or security reasons.

New capital funding was allocated to a diverse 

range of investments in Budget 2015/2016, and a 

similar spread is currently anticipated for 2016/

2017.  

New Zealand Government’s Capital Intentions 2015 – 2019

The graph above shows the anticipated requests for new capital in the current and upcoming fiscal years as reported by 
agencies.  The graph represents only new capital requests; some of these requests relate to initiatives with existing 
funding or initiatives that will request additional funding in later years.

The Government has approved new capital requests listed in the graph for Budget 2015/16 (B2015/16); other proposed 
investments in out-years (post B2015/16) have not been approved for funding yet, nor is there a guarantee that if they 
are approved to proceed they will be at the scale and timeframe indicated in this report.  

The reference to “tagged contingencies” represents proposed investments that have been conditionally approved for 
funding in B2015/16, pending further clarification (usually approval of a business case).  Because these initiatives have 
not received final approval, information on them has been withheld until they are announced and funded some time 
later in 2015/16.

The graph to the right shows the potential total new capital required by fiscal year. 

Each investment is shown 
as a circle on the 
diagrams to the right and 
overleaf, and the size of 
the circles represents the 
possible amount of 
capital required.

This icon indicates if a 
potential investment is 
ICT-enabled:

Approved or pre-
committed new capital 
requests are indicated by 
green circles.
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Education New Schools & Roll Growth

Transport Regional Highways
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O
ther sectors

Culture & Heritage Te Papa Maintenance 

Immigration Vision 2015
Immigration Managing our borders

Internal Affairs Archives NZ CHCH Regional Office
Internal Affairs RealMe

Internal Affairs GCIO Common Capabilities

Prime Minister and Cabinet Gnmt House maintenance

Social Development Children’s Action Plan Operating Model

Transport Kiwirail ongoing support

Transport Wellington Metro Rail

Combined tagged contingency

C
anterbury

Inland Revenue Business Transformation
Inland Revenue Tax and Social Policy Work Programme

CERA Christchurch Convention Centre

CERA Metro Sports Facility

Transport Kiwirail ongoing support

Transport Regional Highways

Culture and Heritage Te Papa North

NZDF DMRR

Education New Schools

Education Roll growth

Education Christchurch Schools

Education School Property Guide

Education Schools PPP Project Two

Education Enterprise Funding Programme

LINZ 

ASaTSHealth
Prime Minister & Cabinet Public Alerting

MPI Crown Irrigation

Parliamentary Service Future Accommodation Strategy

Treasury Asian Infrastructure Development Bank
MPI Biocontainment Lab

Health

Transport Kiwirail 

ongoing support

Transport Kiwirail 

ongoing support

NZDF DMRR

Transport 

Auckland Rail Loop

Education New Schools

Education Christchurch Schools

Education Roll growth

Education Roll growth

Health

Education Christchurch Schools
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Business, Innovation & Employment NZ Business Number 

Internal Affairs Insurance proceeds returned for CIGA building refit

LEGEND

Transport Urban cycleways 

Tertiary Education Lincoln University 

$300m - $400m

$200m - $300m

$100m - $200m

$3,000m – $5,000m

$1,000m - $3,000m

$800m - $1,000m

$600m - $800m

$400m - $600m

$50m - $100m

$25m - $50m

$10m - $25m

<$10m

ABOUT THIS REPORT



Existing Capital

INVESTMENT PIPELINE
New Zealand Government’s Capital Intentions 2015 – 2019
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The graph to the left provides a snapshot of 

some key anticipated capital investments 

from existing agency appropriations in the 

current and upcoming fiscal years, as 

reported by agencies.  The initiatives are 

listed in the year that they are intended to 

begin (indicating an initial drawdown of 

funding). Note that this is a summary of 

larger initiatives across each sector and not 

a reflection of all capital activity.

The Government plans to use capital from 

existing appropriations to fund a large 

number of investments in the social and 

transport sectors. 

The graph below shows the total anticipated 

capital spend by fiscal year from existing 

agency appropriations.
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çPolice Porirua Station $25m

çPMCoE Christchurch Integrated Government Accommodation $28m
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Hamilton 
section

çTransport Petone to Ngauranga Cycleway 

çPolice Porirua Station 

çTransport Wellington Airport 

to Mt Victoria tunnel 

çDHB Southern Dunedin Campus Redevelopment

çDHB Northland Whangarei ED/AAU

çDHB Counties Women’s Health building

çMFAT various non-significant property, PPE & vehicles 

MSD Head Office Accommodation Project è

çDHB Taranaki Inpatient Block 

Redevelopment (Stage 2)

çDHB Auckland Auckland City Hospital Cancer Services Facility 

DHB Waitemata Awhinaè 

çMFAT various non-significant property, PPE & 

vehicles 

çMFAT various non-significant property, PPE & vehicles  

DHB Counties Acute Mental Health è

Transport Hairini Link Stage 4è  

çTransport SH2 Northern 

Corridor Safe System 

Programme

Transport Huntly section è

Transport Wellington: Peka Peka to 

Otakiè 

Transport CHCH Northern Arterial Rural with QE2è 
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çInland Revenue Business Transformation

çLINZ ASaTS

çNZDF ANZAC Ships Communications Upgrade

çNZDF Soldier Modernisation and Equipment Programme
çPolice Hamilton Station

çNZDF Land Force Counter Improvised Explosive Devices

çTransport 

Lyttleton Tunnel 

Safety Retrofit 

çNZDF Third Offshore Patrol 

Vessel

çNZDF Littoral Manoeuvre Craft

NZDF FA109 Helicopter 

Com, Nav & Surv, & 

Systems Refreshè

çNZDF Joint Unmanned Aerial System 

çNZDF NH90 Helicopter Training Device 

çTransport SH1 

Cambridge to Piarere 

çNZDF Chemical Biological Nuclear Defence 

NZDF Heavy Machine Gun 

Replacementè 

NZDF Javelin Block 

Upgradeè 

çNZDF LAV Survivability Upgrade 

MSD Simplification è çEducation Christchurch Schools Rebuild

Education Building Improvement Programme è

çEducation New Schools 

Education Major Redevelopment Programme è

Education Special Needs è

çPolice Vehicle Fleet

çNZDF Littoral Operations Support Capability
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çPolice Whakatane StationCanterbury

çTransport CHC Southern Mwy 

TOTAL ANTICIPATED SPEND

$300m - $400m

$200m - $300m

$100m - $200m

$3,000m – $5,000m

$1,000m - $3,000m

$800m - $1,000m

$600m - $800m

$400m - $600m

$50m - $100m

$25m - $50m

$10m - $25m

<$10m
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