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VOTE Lands

 OVERVIEW

 Appropriations sought for Vote Lands in 1999/2000 total $147.070 million.  This is
intended to be spent as follows:

• $123.362 million (83.9% of the Vote) on purchasing policy advice, property
valuation for rating purposes services, survey system, land records system, Crown
property management and disposal services, topographic and hydrographic
information system and client property management.

• $0.633 million (0.4% of the Vote) on purchasing services from contractors for
remedial work on Crown land and property.

• $8.674 million (5.9% of the Vote) on meeting Crown land-related liabilities and
guarantees and the purchase of capital assets.

• $14.401million (9.8% of the Vote) for capital investment for the automation of the
survey and title processes.

The Department expects to collect $15.908 million of current Crown revenue in
1999/2000, the majority of which will be from database sales, pastoral lease rental
and rentals of surplus government properties and $21.036 million of capital revenue
from the disposal of surplus government properties.

Details of how the appropriations are to be applied appear in Parts B1, C, and D of
this Vote.  Details of Crown revenue appear in Part F. There have been no changes in
output classes appropriation from 1998/99 to 1999/2000.
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Terms and Definitions Used

DOSLI Department of Survey and Land Information

Footnotes

Note 1 Not applicable as Crown revenue is not appropriated.

Note 2 Appropriations are stated GST inclusive (where applicable).
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VOTE Lands
VOTE MINISTER: MINISTER FOR FOOD, FIBRE, BIOSECURITY AND BORDER CONTROL
ADMINISTERING DEPARTMENT: LAND INFORMATION NEW ZEALAND
The Minister for Food, Fibre, Biosecurity and Border Control is the Responsible Minister for Land Information New
Zealand

Part A - Statement of Objectives and Trends

Part A1 - Objectives for Vote Lands

Outcomes

The core outcomes that the Government has set for the Department are:

Outcome one

The ongoing delivery of an efficient regulatory framework that establishes:

• parameters for definition and dealing in land property rights

• standards and specifications for provision of land data.

Outcome two

The establishment of clearly defined, marketable and secure land property rights, and
maintenance of the resulting records, to underpin economic activity in New Zealand.

Outcome three

The efficient management of Crown land-related liabilities and responsibilities through
either:

• efficient management and disposal of surplus Crown land assets and land-related
liabilities, or

• efficient oversight and/or management of Crown land purchase and disposal
regulatory instruments.

Outcome four

The ongoing maintenance of publicly available core geographic information that
supports the constitutional framework, national security and emergency services
responses.

Output Classes

To achieve those outcomes, the appropriations will fund the following types of
activities:

• Policy advice to the responsible Minister on matters concerning land and seabed
information.
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• Ensuring, through compliance checks, that property valuation for rating purposes
are provided at a consistent standard.

• Ensuring through standards and guidelines setting and compliance checks, that the
New Zealand survey system is reviewed, enhanced and maintained to a consistent
standard.

• Maintenance and enhancement of the land records system to provide an accurate
and up-to-date picture of the ownership of freehold land and to minimise any risks
to the State guarantee of title.

• Management of the Crown’s collective interest in land and property (outside the
conservation estate) including acquisition, administration, disposal, Crown liabilities
in land and property and assistance in the settlement of Treaty claims through the
utilisation of surplus Crown land.

• Maintenance and enhancement of the core topographic and hydrographic
information databases.

• Oversight of the management and disposal of other government agencies’
properties.

 In addition, the Department acts as the Crown’s agent in respect to land and property
issues.  These include:

• management and remediation of Crown contaminated sites and hydro lakes

• management of Crown-owned land-related liabilities

• management of the Crown’s financial obligations in respect to land and property
liabilities, rates and land and property rentals.

 Links Between Department Outputs, Government-Directed Outcomes for
the Department and the Government Strategic Framework

 Output Class  Outcomes
(as above)

 Government Strategic
Framework

 Policy Advice  Outcomes one, two, three
and four.

 Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility and the
improvement of the quality
of regulations to secure
better outcome at lower
cost through the provision
of high-quality policy
advice on land and
seabed information.
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 Output Class  Outcomes
(as above)

 Government Strategic
Framework

 Office of the Valuer-
General

 Outcome two.  Contributes to the
improvement of the quality
of regulations to secure
better outcome at lower
cost through the
development of best-
practice standards and
specifications to ensure a
fair and consistent
property valuation for
rating purposes system.

 Survey System  Outcomes two and four.  Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility, the
improvement of the quality
of regulations to secure
better outcome at lower
cost and the management
of government-held
information by providing
an accurate spatial
definition framework for
land property rights and
geographic information.

 Land Records System  Outcome two.  Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility through the
provision of an accurate
up-to-date record of
private land property
rights.

 Crown Property
Management and
Disposal Services

 Outcome three.  Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility through the
rationalisation of Crown
land and property
holdings.
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 Output Class  Outcomes
(as above)

 Government Strategic
Framework

 Topographic and
Hydrographic Information
System

 Outcome four.  Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility and the
management of
government-held
information through the
provision of accurate up-
to-date core land and
seabed geographic
information.

 Client Property
Management

 Outcome three.  Contributes to the
encouragement of
contestable supply of
resources and services in
areas of public sector
responsibility through the
provision of support for
the rationalisation of other
government agencies’
land and property
holdings.

Part A2 - Trends in Vote Lands: 1994/95 to 1999/2000

Operating Flows

Classes of outputs

Prior to 1995/96, the underlying trend in Vote Lands (previously Vote Survey and
Land Information) was a continuing yearly reduction in the cost of the outputs
purchased by the Crown as a consequence of increased efficiency and effectiveness
throught the investment in and use of technology.  The increases in appropriations in
1995/96 resulted from Cabinet decisions which required the then Department of
Survey and Land Information (DOSLI) to undertake the transfers and/or disposal of
surplus State-owned enterprises land.

The creation of Land Information New Zealand (and the State-owned enterprise
Terralink (NZ) Ltd) on 1 July 1996 resulted in a major change in this Vote.  Since its
inception Land Information New Zealand has undertaken (and is continuing to
undertake) various rationalisation and re-alignment projects which have resulted in a
number of changes in the output class makeup.

The major changes that have occurred are as follows:

• Policy, regulatory and service delivery areas have been separated to achieve
transparency of functional responsibilities.



 VOTE LANDS

 466      B.5 Vol.II

• Responsibility for New Zealand’s hydrographic information has been assigned
including, contracting for the supply of data, maintenance of the database and
production of the information.  The allocation of this responsibility resulted in an
increase of $40 million in Vote Lands.

• A zero-based review (which excluded the Crown property area) undertaken prior to
the creation of the Department indicated that the cost for Land Information New
Zealand to undertake the core functions that had previously been part of DOSLI’s
business, would be in the region of $15 million less than the 1996/97 proposed
DOSLI appropriation, although the management of the residual DOSLI work was
costed at $5 million for 1996/97.

• The overall effect of the above two changes was an apparent increase of $30
million in the 1996/97 Vote Lands as compared with Vote Survey and Land
Information.

• A zero-based review of the Crown property area during 1997/98 resulted in a
rationalisation in the Department’s responsibilities in respect to the management
and disposal of Crown land.  Additional expenditure has and will be incurred over
the 1998/99 and 1999/2000 years as a consequence of the agreed accelerated
disposal programme.

• The assignment of the Office of the Valuer-General including responsibility for the
National Property Database will initially involve an increase in the Department’s
expenditure although the issue of user pays is currently being investigated and if
practical will be applied.

• The re-alignment of internal fiscal responsibilities whereby all service delivery
functions are contracted to either internal or external suppliers.

• The approval for the Department to progressively move towards the automation of
the survey and title processes will initially involve additional expenditure.  This
expenditure will be offset by the introduction of a fee on the charges that are
relevant to these services.

• A reduction in 1999/2000 only of $2.2 million in the Topographic and Hydrographic
Information System appropriation as a result of the Cabinet savings package
decision.
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Other Expenses

Expenditure in this area reflects monies paid out in respect to the Crown and surplus
government properties administered and disposed of by the Department.  The
substantial increase in 1995/96 ($52 million) was a result of the loss of disposal on the
Auckland Railyards.  Although the 1996/97 appropriation of $39.1 million represented
a decrease when compared with the 1995/96 appropriation, it nevertheless was still a
substantial increase over the general trend of the previous years. The main
expenditure items in the 1996/97 appropriation were the completion of the rail lease
contract and consequential payment of the final settlement and the greater than usual
number of losses on sales that the Department was required to budget for.  The
1997/98 and 1998/99 appropriations  and that proposed for 1999/2000 are a
reflection of the moves taken by the department in rationalising and re-engineering of
its Crown property area to ensure that any fiscal risk that could arise from the
management and disposal of the Crown’s land and property assets is reduced to the
absolute minimum.

Capital Flows

Capital contributions

The significant increase in this appropriation from that provided in 1996/97 to those of
1997/98, 1998/99 and 1999/2000 are a reflection of the funding that is required to
build Landonline, the proposed automated survey and title system.

Purchase or Development of Capital Assets

The variances in this item over the past few years are in the main the result of Cabinet
decisions.  In 1996/97 the Department was required to acquire the Aranga Farms in
Northland; 1997/98 saw the introduction of the Land Tenure reform purchase; and in
1998/99 the Department was required to purchase a number of properties under the
Crown obligatory acquisitions scheme. This year’s appropriations will be used to fund
properties in Huntly East which fall within the Crown’s “Subsidence Policy” and any
previously gifted land that is no longer required for the purpose for which it was gifted.



V
O

T
E

 LA
N

D
S

B
.5 V

ol.II   
   469

Trends in Vote Lands - Summary of Appropriations and Crown Revenue

1994/95 1995/96 1996/97 1997/98 1998/99 1999/00 Appropriations to be Used

By the Department
Administering the Vote

For Non-Departmental
Transactions

Types of Appropriation
Actual
$000

Actual
$000

Actual
$000

Actual
$000

Budget
$000

Estimated
Actual
$000

Annual
$000

Other
$000

Annual
$000

Other
$000

Total
$000

Operating Flows

Classes of Outputs to be Supplied 88,688 115,071 138,061 139,022 121,274 118,971 123,362 - 633 - 123,995

Benefits and Other Unrequited
Expenses

- - - - - - N/A N/A - - -

Borrowing Expenses 748 959 913 932 805 805 N/A N/A 748 - 748

Other Expenses 7,831 52,002 38,781 16,100 18,833 18,423 - - 6,271 - 6,271

Capital Flows

Capital Contributions - 3,986 1,960 9,286 8,774 5,771 14,401 - - - 14,401

Purchase or Development of Capital
Assets

1,192 1,863 7,351 4,648 4,719 4,719 N/A N/A 800 - 800

Repayment of Debt 454 643 690 739 862 862 N/A N/A 855 - 855

Total Appropriations 98,913 174,524 187,756 170,727 155,267 149,551 137,763 - 9,307 - 147,070

Total Crown Revenue and Receipts
(see note 1)

58,320 81,418 72,227 52,488 45,229 45,075 N/A N/A N/A N/A 36,944
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Part B - Statement of Appropriations (see note 2)

Part B1 - Details of 1999/2000 Appropriations

1998/99 1999/00

Vote Estimated Actual Vote

Appropriations
Annual

$000
Other
$000

Annual
$000

Other
$000

Annual
$000

Other
$000 Description of 1999/00 Appropriations

Departmental Output Classes (Mode
B Gross)

D1  Policy Advice 2,054 - 2,054 - 1,962 - Policy advice to the Government and Minister, relating to land, property and seabed
information and providing support to the Minister.

D2  Office of the Valuer-General 5,929 - 5,509 - 4,143 - Ensuring that property valuations for rating purposes are in accordance with the
required standards.

D3  Survey System 1,855 - 1,855 - 1,935 - Ensuring that the New Zealand Survey System is continually reviewed, enhanced and
maintained to a consistent standard.

D4  Land Records System 61,022 - 61,022 - 66,789 - Maintenance of the land parcel based spatial reference and registration system which
enables the Government to issue guaranteed certificates of title to land and interests
in land; the provision of public access to the data; and the enhancement of associated
processes and systems.

D5  Crown Property Management and
Disposal Services

24,178 - 24,178 - 20,390 - Management of the Crown's collective interest in land and property (outside of the
conservation estate).

D6  Topographic and Hydrographic
Information System

24,909 - 23,334 - 27,867 - Maintenance of the topographic and core map series and the purchase of the Crown's
hydrographic and seabed mapping requirements.

D8  Valuation New Zealand Residual
Management Unit

284 - 284 - - - Management of the outstanding and unresolved issues, that remained on 1 July 1998,
from the restructuring of Valuation New Zealand.

Total Appropriations for
Departmental Output Classes (Mode
B Gross)

120,231 - 118,236 - 123,086 -
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Departmental Output Classes (Mode
B Net)

D7  Client Property Management 550 - 550 - 276 - Management and disposal of other government agencies' land and property.

Total Appropriations for
Departmental Output Classes (Mode
B Net)

550 - 550 - 276 -

Non-Departmental Output Classes

O1  Contaminated Sites 463 - 155 - 563 - Analysis, investigation and, where necessary, appropriate remedial action of
contaminated sites for which the Crown has accepted responsibility.

O2  Lakes 30 - 30 - 70 - Project site work on hydro lakes and surrounding areas to rationalise and maintain
lake assets and where appropriate assigning administrative responsibility to
stakeholder organisations.

Total Appropriations for Non-
Departmental Output Classes

493 - 185 - 633 - Refer to Part C2 for a full description.

Borrowing Expenses

Coalcorp House Mortgage 805 - 805 - 748 - Borrowing expenses for Coalcorp House mortgage.

Total Appropriations for Borrowing
Expenses

805 - 805 - 748 -

Other Expenses to be Incurred by
the Department

Asset Write-Offs 5,771 - 5,771 - - -

Provision for Retirement and Long
Service Leave

2,304 - 2,304 - - -

Total Appropriations for Other
Expenses to be Incurred by the
Department

8,075 - 8,075 - - -
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Part B1 - Details of 1999/2000 Appropriations (Continued)

1998/99 1999/00

Vote Estimated Actual Vote

Appropriations
Annual

$000
Other
$000

Annual
$000

Other
$000

Annual
$000

Other
$000 Description of 1999/00 Appropriations

Other Expenses to be Incurred by
the Crown

Crown Rates 1,482 - 1,482 - 1,269 - Payment of rates on Crown land and surplus government properties administered by
the Department on behalf of the Crown.

Crown Obligations - Loss on Disposal 1,495 - 1,495 - 300 - Loss on disposal of properties arising from Crown obligations including the return of
gifted land properties to the donor at nil value.

Huntly East Subsidence 165 - 10 - 165 - All payments made to settle claims in the Huntly East subsidence zone including
payments made to private landowners under the Cabinet-approved policy and to
parties as a result of court rulings or legal advice.

Kokiri Centres: Sale Loss 50 - 50 - 320 - Loss on disposal of Kokiri Centre properties received from the Ministry of Mäori
Development.

Land Liabilities 1,675 - 1,500 - 2,491 - Investigation and resolution, including legal costs and settlement, of land-related
liabilities administered by Land Information New Zealand.

Residual Crown Leasehold Rents 5,811 - 5,811 - 1,726 - Leasehold liabilities paid on residual surplus government accommodation
administered by the Department on behalf of the Crown.

Crown Forest Licence Disputed Interest
Liability

80 - - - - -

Total Appropriations for Other
Expenses to be Incurred by the
Crown

10,758 - 10,348 - 6,271 -
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Capital Contributions to the
Department

Capital Investment 8,774 - 5,771 - 14,401 - Building of an automated system for survey and land title processing.

Total Appropriations for Capital
Contributions to the Department

8,774 - 5,771 - 14,401 -

Purchase or Development of Capital
Assets by the Crown

Crown Acquisitions - Huntly East 618 - 618 - 500 - Acquisition of properties falling within Cabinet's approved policy area for Huntly East
subsidence zone.

Crown Obligatory Acquisitions 2,505 - 2,505 - 300 - Acquisition of properties arising from Crown obligations including gifted land.

Land Tenure Reform Acquisitions 1,596 - 1,596 - - - Acquisition of the lessee interest in pastoral lease land that is deemed to have high
conservation values.

Total Appropriations for Purchase
or Development of Capital Assets
by the Crown

4,719 - 4,719 - 800 -

Repayment of Debt

Coalcorp House Mortgage 862 - 862 - 855 - Repayment of Coalcorp House mortgage principal.

Total Appropriations for Repayment
of Debt

862 - 862 - 855 -

Total Appropriations 155,267 - 149,551 - 147,070 -



VOTE LANDS

B.5 Vol.II      475

Part C - Explanation of Appropriations for Output
Classes

Part C1 - Department Output Classes

Output Class D1 - Policy Advice

Description

This class of outputs involves the provision by the Department, of a capability to
provide quality policy advice to the Government and the Minister relating to land and
seabed information (ie, the property valuation for rating purposes system, the survey
system, land titles system, Crown property management and disposal services,
topographic and hydrographic information system), and support to the Minister in the
execution of his duties.

The policy advice will involve: new policy proposals; reviews of legislation; proposed
new legislation; reports to Cabinet, its committees, and parliamentary select
committees and consultation with other departments on policy matters relating to
departmental functions.

Support to the Minister will include: preparation of replies to ministerial
correspondence (including Official Information Act 1982 and Ombudsmen’s requests);
parliamentary questions; draft speech notes; briefing papers; and the production of
accountability documents (eg, Estimates, Departmental Forecast Report, Purchase
Agreement, Chief Executive Officer’s Performance Agreement and the Annual
Report).

Quantity, quality, timeliness and cost

Quantity

Policy advice will be delivered to the Minister according to an agreed work programme
which will include any projects specified by the Minister, Cabinet and Cabinet
committees.

The projected volume of ministerial communication to be supplied is:

Performance Measure 1999/00 1998/99

Ministerials processed 250 (range is 180 - 320) 250

Written answers to
parliamentary questions
supplied

40 (range is 20 - 60) 50
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Quality

All policy advice and correspondence will meet the Department’s policy
advice/ministerial communications standards, as described in Appendix A of the
Department’s Purchase Agreement.

Timeliness

 Land Information New Zealand will ensure that:

• all reports, correspondence and verbal advice will be delivered within the agreed or
statutory timeframe

• all replies to ministerial communication will be provided to the Minister’s office
within 10 working days or by an earlier date where agreed with the Minister.

 Cost

 
Year

 
Cost

GST incl
$000

 
Cost

GST excl
$000

 Total
Revenue
GST excl

$000

 Revenue
Crown

GST excl
$000

 Revenue
Other

GST excl
$000

 1999/00  1,962  1,744  1,744  1,744  0

 1998/99  2,054  1,826  1,826  1,826  0

 Output Class D2 - Office of the Valuer-General

 Description

This output class involves the provision of an infrastructure to ensure that property
valuations for rating purposes are provided at a consistent standard.

 Quantity, quality, timeliness and cost

 Quantity

 All milestones in the agreed 1999/2000 priority work programme are met.

 200 (estimated) compliance audits are undertaken.  (Range is 150 to 250.)

 The National Property Database is completely devolved to territorial local authorities.

 Quality

All reports on the milestones in the agreed 1999/2000 priority work programme will
meet the Department’s policy advice/ministerial communications standards, as
described in Appendix A of the Department’s Purchase Agreement .

The compliance audit reports will meet specified criteria such that an external review
will be possible.

The National Property Database information, to be supplied to territorial local
authorities through the devolution, will meet all agreed standards of delivery.
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Timeliness

All 1999/2000 priority work programme milestones will be delivered in accordance with
the dates specified in that work programme.

All compliance audit reports will be finalised within 20 working days of the completion
of an audit.

The National Property Database information will be delivered to the territorial local
authorities in accordance with the agreed timetable.

 Cost

 
Year

 
Cost

GST incl
$000

 
Cost

GST excl
$000

 Total
Revenue
GST excl

$000

 Revenue
Crown

GST excl
$000

 Revenue
Other

GST excl
$000

 1999/00  4,143  3,683  3,685  953  2,732

 1998/99  5,929  5,270  5,272  4,136  1,136

 Output Class D3 - Survey System

 Description

This output class involves ensuring the provision of an infrastructure to ensure that
the New Zealand survey system is continually reviewed, enhanced and maintained to
a consistent standard.

The New Zealand survey system defines a framework which involves all survey
reference points, land subdivisional surveys and boundary marks and the spatial
definition of cadastral records as provided from approved survey plans.  The
information contained therein provides for the identification and definition of land
parcels for registration of interests under the land title, Mäori land and Crown land
systems.

In addition the New Zealand survey system provides the basis for topographical
survey and mapping, hydrographic and aeronautical charting, the accurate definition
of constitutional and statutory boundaries and the seabed/offshore boundaries and
rights, and other land management and administrative functions.

 Quantity, quality, timeliness and cost

 Quantity

 All milestones in the agreed 1999/2000 priority work programme are met.

Twenty-five (estimated) compliance audits will be undertaken. (Range is 20 to 30.)

Service delivery work programme for 2000/01 will be developed.
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 Quality

All reports on the milestones in the agreed 1999/2000 priority work programme will
meet the Department’s policy advice/ministerial communications standards, as
described in Appendix A of the Department’s Purchase Agreement .

All compliance audit reports will meet specified criteria such that an external review
will be possible.

The 2000/01 service delivery work programme will demonstrate the characteristics of
purpose, consultation, practicality and presentation.

Timeliness

All 1999/2000 priority work programme milestones will be completed in accordance
with the dates specified in that work programme.

All compliance audit reports will be finalised within 20 working days of the completion
of an audit.

The 2000/01 service delivery work programme will be finalised by 31 December 1999.

 Cost

 
Year

 
Cost

GST incl
$000

 
Cost

GST excl
$000

 Total
Revenue
GST excl

$000

 Revenue
Crown

GST excl
$000

 Revenue
Other

GST excl
$000

 1999/00  1,935  1,713  1,773  1,623  150

 1998/99  1,855  1,649  1,649  1,649  0

 Output Class D4 - Land Records System

 Description

This class of outputs involves ensuring the accurate and timely provision,
maintenance and enhancement of the Land Records System databases and services.

The Land Records system is the land parcel based spatial reference and registration
system which enables the Government to issue guaranteed certificates of title to land
and interests in land. It consists of those aspects of the survey system framework,
which involves all survey reference points, land subdivisional surveys and boundary
marks and the spatial definition of cadastral records as provided from approved
survey plans and Crown land statutory actions, and the land transfer system, which
involves the registration and recording of land title information.
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Quantity, quality, timeliness and cost

Quantity

All milestones in the agreed 1999/2000 priority work programme, which includes the
Landonline development are met.

Eight (estimated) compliance audits will be undertaken.  (Range is 6 to 10.)

 Service delivery work programme for 2000/01 will be developed.

Five (estimated) service delivery contracts will be negotiated, signed and managed, of
which the main items will be:

• 6,500 survey marks placed or maintained

 (Range is 6,000 to 7,000.)

• 18,000 (estimated) land subdivisional plans approved as to survey

 (Range is 16,000 to 20,000.)

• 1 million (estimated) certificates of title issued

 (Range is 800,000 to 1.2 million.)

• 500,000 (estimated) Digital Cadastral Database actions undertaken

(Range is 300,000 to 700,000.)

• 1.35 million (estimated) survey and title search copies provided.

(Range is 1.2 million to 1.5 million.)

Quality

All reports on the milestones in the agreed 1999/2000 priority work programme will
meet the Department’s policy advice/ministerial communications standards, as
described in Appendix A of the Department’s Purchase Agreement .

All compliance audit reports will meet specified criteria such that an external review
will be possible.

The 2000/01 service delivery work programme will demonstrate the characteristics of
purpose, consultation, practicality and presentation.

The contracts will demonstrate the characteristics of relevance, best price and risk
management.

The contracts will be delivered in accordance with the standards and guidelines
issued by the Registrar-General of Land and the Surveyor-General.

Timeliness

All 1999/2000 priority work programme milestones will be completed in accordance
with the dates specified in that work programme.

All compliance audit reports will be finalised within 20 working days of the completion
of an audit.
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The 2000/01 service delivery work programme will be finalised by 31 December 1999.

All contracts will be delivered in accordance with the timeliness standards issued by
the Registrar-General of Land and the Surveyor-General.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

Surplus
GST excl

$000

1999/00 66,789 59,010 62,235 2,044 60,191 3,225

1998/99 61,022 53,158 62,908 2,113 60,795 9,750

Output Class D5 - Crown Property Management and Disposal Services

Description

This class of outputs involves the management of the Crown’s collective interest in
land and property (outside the conservation estate).

Crown Property Management and Disposal Services involves the administration of the
Crown’s ownership of land and property, the disposal of surplus Crown land and
property, the acquisition of land and property to meet the Crown’s requirements, the
management of the Crown’s land and property liabilities, the review of pastoral leases
and the provision of assistance to the Crown in the settlement of Treaty of Waitangi
claims.

Quantity, quality, timeliness and cost

Quantity

All milestones in the 1999/2000 priority work programme are met.

At least one compliance audit will be undertaken in each of the following areas:

• Crown property administration, acquisition and disposal including work undertaken
by the Crown Property Contracts Group, warranted officers and accredited agents.

• Pastoral lease tenure reform.

Service delivery work programme for 2000/01 will be developed.

Contracts will be negotiated, signed and managed, of which the main items will be:

• preparation of an annual disposal portfolio of properties to achieve revenue sales
of $27 million  (± 10%)

• 175 (estimated) contingent liabilities managed. (Range is 150 to 200.)
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Quality

All reports on the milestones in the agreed 1999/2000 priority work programme will
meet the Department’s policy advice/ministerial communications standards, as
described in Appendix A of the Department’s Purchase Agreement .

All compliance audit reports will meet specified criteria such that an external review
will be possible.

The 2000/01 service delivery work programme will demonstrate the characteristics of
purpose, consultation, practicality and presentation.

All contracts will demonstrate the characteristics of relevance, best price and risk
management.

Contracts will be delivered in accordance with the standards and guidelines issued by
the Chief Crown Property Officer.

Timeliness

All 1999/2000 priority work programme milestones will be completed in accordance
with the dates specified in that work programme.

All compliance audit reports will be finalised within 20 working days of the completion
of an audit.

The 2000/01 service delivery work programme will be finalised by 31 December 1999.

All contracts will be delivered in accordance with the timeliness standards issued by
the Chief Crown Property Officer.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

Surplus
GST excl

$000

1999/00 20,390 18,075 18,521 17,025 1,496 446

1998/99 24,178 21,445 21,865 19,500 2,365 420
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Output Class D6 - Topographic and Hydrographic Information System

Description

This class of outputs involves ensuring the provision of the New Zealand topographic
and hydrographic information system and the collection of data for the Continental
Shelf Project.

The New Zealand topographic and hydrographic information system involves the
collection of all the information on the physical aspects of the land and seabed of New
Zealand’s sovereign territory and the provision of services to the defence forces and
emergency services.

Quantity, quality, timeliness and cost

Quantity

All milestones in the 1999/2000 priority work programme are met.

Five (estimated) compliance audits will be undertaken. (Range is three to seven).

Service delivery work programme for 2000/01 developed.

10 (estimated) contracts will be negotiated, signed and managed, of which the main
items will be:

• 46 (estimated) 1:50,000 topographic maps will be revised and produced.
(Range is 44 to 48.)

• Three (estimated) hydrographic charts will be produced.
(Range is two to four.)

• 22 (estimated) hydrographic charts will be revised.
(Range is 17 to 27.)

Quality

 All reports on the milestones in the agreed 1999/2000 priority work programme will
meet the Department’s policy advice/ministerial communications standards, as
described in Appendix A of the Department’s Purchase Agreement .

All compliance audit reports will meet specified criteria such that an external review
will be possible.

The 2000/01 service delivery work programme will demonstrate the characteristics of
purpose, consultation, practicality and presentation.

All contracts will demonstrate the characteristics of relevance, best price and risk
management.

Contracts will be delivered in accordance with the standards and specifications issued
by the Chief Topographer/Hydrographer.
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Timeliness

All 1999/2000 priority work programme milestones will be completed in accordance
with the dates specified in that work programme.

All compliance audit reports will be finalised within 20 working days of the completion
of the audit.

The 2000/01 service delivery work programme will be finalised by 31 December 1999.

All contract audits will be finalised within 20 working days of the completion of
the audit.

Contract services will be delivered in accordance with the timeliness standards issued
by the Chief Topographer/Hydrographer.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1999/00 27,867 24,771 24,771 24,771 0

1998/99 24,909 22,141 22,141 22,141 0

Output Class D7 - Client Property Management

Description

This output class involves the management of the other agencies’ properties on a
contract basis and a Mode B net funding basis.

The need to undertake this work is a consequence of the decision to restructure the
Crown property services area of the Department, including the cessation of third-party
business.

However, until the key clients have developed and implemented their own property
management and disposal strategies, this third-party work will continue to be
undertaken by the Department.

It is anticipated that agencies will have completed their implementation by
31 December 1999.
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Quantity, quality, timeliness and cost

Quantity

Twenty (estimated) properties will be advertised for the protection mechanism.
(Range is 0 to 40.)

Ten (estimated) properties will be disposed of.
(Range is 5 to 15.)

Quality

Investigations will be carried out in accordance with the quality standards and
guidelines as promulgated by the Chief Crown Property Officer and the clients.

All disposals will be in accordance with the quality standards and guidelines
promulgated by the Chief Crown Property Officer and the clients.

Timeliness

All work carried out in accordance with the time limits contained in the standards
and guidelines promulgated by the Chief Crown Property Officer and the clients.

Cost

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

Surplus
GST excl

$000

1999/00 276 243 260 0 260 17

1998/99 550 485 519 0 519 34

Part C2 - Non-Departmental Output Classes

Output Class O1 - Contaminated Sites

Description

The Crown will let contracts by competitive tender, to undertake analysis, investigation
and, where necessary, take the appropriate remedial action of contaminated sites for
which the Crown has accepted responsibility.

Quantity, quality, timeliness and cost

Quantity

Four (estimated) contracts will be negotiated, signed and managed.
(Range is two to six.)

Quality

All specifications in the contracts will be met.
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Timeliness

100% of the timeframes shown in the contracts will be met.

Cost

This output class will be provided within the appropriated sum of $563,000 including
GST (1998/99 - $463,000).

Output Class O2 - Lakes

Description

The Crown will let contracts by competitive tender, to undertake project site work on
hydro lakes and their surrounding areas to rationalise and maintain the lakes’ assets.
In addition the Department is required, where it is appropriate, to assign administrative
responsibilities for the continuing upkeep to stakeholder organisations.

Quantity, quality, timeliness and cost

Quantity

Five (estimated) contracts will be negotiated, signed and managed.
(Range is three to seven.)

Quality

All specifications in the contracts will be met.

Timeliness

100% of the timeframes shown in the contracts will be met.

Cost

This output class will be provided within the appropriated sum of $70,000 including
GST (1998/99 - $30,000).
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Part D - Explanation of Appropriations for Other
Operating Flows

Part D1 - Benefits and Other Unrequited Expenses

There is no appropriation for Part D1.

Part D2 - Borrowing Expenses

Interest repayment on Coalcorp House mortgage.  The Coalcorp House finance lease
was transferred to the Department of Survey and Land Information (now Land
Information New Zealand) from the State Services Commission.

Part D3 - Other Expenses

Information regarding these appropriations is provided in Part B1.
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Part E - Explanation of Appropriations for Capital Flows

Part E1 - Capital Contributions

Information regarding these appropriations is contained in Part B1.

Net Worth of Entities Owned

Statement of Estimated and Forecast Net Worth

Balance
Date

Estimated Net
Worth 1999

$ million

Forecast Net
Worth 2000

$ million

Land Information New Zealand 30 June 23.501 37.902

Part E2 - Purchase or Development of Capital Assets of the Crown

Information regarding these appropriations is contained in Part B1.

Part E3 - Repayment of Debt

Information regarding these appropriations is contained in Part B1.
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Part F1 - Current and Capital Revenue and Receipts

1998/99 1999/00

Budgeted
$000

Estimated
Actual
$000

Budget
$000 Description of 1999/00 Crown Revenue

Current Revenue

Non-Tax Revenue

Crown Rates Refunds 50 50 50 Refunds of rates paid in advance on disposal settlement from surplus property sales.

Database Licence Fees and Royalties 4,357 4,667 2,857 Fees and royalties collected from users of the core data that is managed and maintained by Land Information New Zealand.

Pastoral Lease Rentals 1,260 1,260 1,260 Rentals collected from leaseholders on Crown pastoral land.

Surplus Government Properties
Mortgages - Interest

6 6 5 Interest portion of mortgages on surplus properties at Cromwell sold to occupants.

Surplus Government Properties
Mortgages - Rents

4,712 4,477 4,410 Rentals received from tenants of surplus government properties administered by the Department on behalf of the Crown.

Surplus Government Properties -
Interest

16 35 16 Interest earned on deposits held for Crown property sales.

Sundry Operating Revenue 310 62 310 Operating revenue including refund costs incurred on behalf of the Crown.

Transit Sales 9,000 9,000 7,000 Proceeds of sales on behalf of Transit New Zealand.

Total Non-Tax Revenue 19,711 19,557 15,908

Total Current Revenue 19,711 19,557 15,908
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Capital Receipts

Surplus Government Properties
Mortgages - Principal

21 21 10 Principal repayments from mortgages; related to surplus properties at Cromwell sold to occupants.

Surplus Government Properties - Sales 23,159 23,159 21,026 Proceeds of sale of surplus government properties sold by the Department on behalf of the Crown.

Land Tenure Reform Sales 2,338 2,338 - Proceeds from the sale of the Crown's lessor interest in pastoral lease productive land.

Total Capital Receipts 25,518 25,518 21,036

Total Crown Revenue and Receipts 45,229 45,075 36,944


