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VOTE Employment Policy

OVERVIEW

Appropriations sought for Vote Employment Policy in 1999/2000 total $3.862 million.
This is intended to be spent on purchasing a range of services from the Department of
Labour in relation to employment.  These include employment policy analysis and
advice, evaluation of policies and services, research into employment and labour
market issues, monitoring developments in labour market trends, and purchase and
monitoring advice in relation to employment services provided by the Department of
Work and Income.

 Details of what the appropriations are to be spent on appear in Parts B1 and C of this
Vote.
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Terms and Definitions Used

 NACEW  National Advisory Council on the Employment of Women

Footnotes

 Note 1  1998/99 appropriations are for a nine-month period only.

 Note 2  Not applicable as Crown revenue is not appropriated.

 Note 3  Appropriations are stated GST inclusive (where applicable).
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VOTE Employment Policy
 VOTE MINISTER: MINISTER OF SOCIAL SERVICES, WORK AND INCOME

 ADMINISTERING DEPARTMENT: DEPARTMENT OF LABOUR

 The Minister for Enterprise and Commerce is the Responsible Minister for the Department of Labour

 Part A - Statement of Objectives and Trends

 Part A1 - Objectives for Vote Employment Policy

 Related Government Outcomes

 The appropriation in Vote Employment Policy will contribute to the Government’s
strategic direction or overarching goal of “a strongly growing enterprise economy, an
economy which generates trade, employment, income and social opportunities in
which all New Zealanders can participate”.  In particular, the appropriation contributes
to the Government’s strategic priorities to:

• improve individuals’ employment outcomes by expecting and encouraging active
participation in work

• significantly improve the health, employment, education and housing status of
Mäori by ensuring better targeting and delivery of services

• lift educational standards and deepen the knowledge base to produce a more
adaptable, motivated, literate and technically skilled workforce.

The services to be purchased under Vote Employment Policy will contribute to the
Government’s strategic objectives through the provision of policy advice, analysis,
evaluation, research, monitoring and purchase advice designed to help the
Government achieve its desired outcomes of significantly reducing the duration of
unemployment and maximising the numbers of job seekers participating in organised
activities during periods of unemployment.

Part A2 - Trends in Vote Employment Policy

The Department of Work and Income was established as a new Government
department on 1 October 1998.  This department integrates the service delivery
functions of the New Zealand Employment Service, Community Employment Group
and Local Employment Coordination from within the Department of Labour, and
Income Support Service functions from within the Department of Social Welfare.
Employment policy and purchase advice functions remained with the Department of
Labour, resulting in the establishment of a new Vote Employment Policy.

 Output class D2 - Transition, applies to the 1998/99 year only, in which the Minister of
Social Services, Work and Income purchased services relating to the implementation
of the Government’s employment strategy.

 Financial information presented for 1998/99 covers the nine-month period from
1 October 1998 to 30 June 1999.
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Trends in Vote Employment Policy - Summary of Appropriations and Crown Revenue

1994/95 1995/96 1996/97 1997/98 1998/99 (see note 1) 1999/00 Appropriations to be Used

By the Department
Administering the Vote

For Non-Departmental
Transactions

Types of Appropriation
Actual
$000

Actual
$000

Actual
$000

Actual
$000

Budget
$000

Estimated
Actual
$000

Annual
$000

Other
$000

Annual
$000

Other
$000

Total
$000

Operating Flows

Classes of Outputs to be Supplied - - - - 8,140 7,731 3,862 - - - 3,862

Benefits and Other Unrequited
Expenses

- - - - - - N/A N/A - - -

Borrowing Expenses - - - - - - N/A N/A - - -

Other Expenses - - - - - - - - - - -

Capital Flows

Capital Contributions - - - - - - - - - - -

Purchase or Development of Capital
Assets

- - - - - - N/A N/A - - -

Repayment of Debt - - - - - - N/A N/A - - -

Total Appropriations - - - - 8,140 7,731 3,862 - - - 3,862

Total Crown Revenue and Receipts
(see note 2)

- - - - - - N/A N/A N/A N/A -
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 Part B - Statement of Appropriations

 Part B1 - Details of 1999/2000 Appropriations (see note 3)

1998/99 (see note 1) 1999/00

Vote Estimated Actual Vote

Appropriations
Annual

$000
Other
$000

Annual
$000

Other
$000

Annual
$000

Other
$000 Description of 1999/00 Appropriations

Departmental Output Classes (Mode
B Gross)

D1  Policy, Purchase Advice and
Monitoring

3,517 - 3,217 - 3,862 - Purchase of a comprehensive range of services, including employment policy advice,
analysis, evaluation, research, monitoring and purchase advice.

D2  Transition 4,623 - 4,514 - - - Re-organisation costs related to the transfer of employment services from the
Department of Labour to the Department of Work and Income.

Total Appropriations for
Departmental Output Classes (Mode
B Gross)

8,140 - 7,731 - 3,862 -

Total Appropriations 8,140 - 7,731 - 3,862 -
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 Part C - Explanation of Appropriations for Output
Classes

 Part C1 - Departmental Output Classes

Output Class D1 - Policy, Purchase Advice and Monitoring

Description

 Through this output class, the Minister of Social Services, Work and Income
purchases policy advice and labour market analysis, including:

• advice on the policy requirements to achieve the Government’s employment and
labour market goals

• monitoring and reporting on developments in employment and labour market trends

• related research and evaluation

• advisory support and information for Ministers as required in Cabinet committees,
select committees and Parliament

• ministerial servicing, including replies to ministerial correspondence, parliamentary
questions, official information requests, speech and briefing notes and other
information required by the Minister

• administrative, advisory and research services to the National Advisory Council on
the Employment of Women (NACEW).

This output class also includes the provision of advice to the Minister of Social
Services, Work and Income on:

• the development of a Purchase Agreement between the Minister and the
Department of Work and Income

• ongoing analysis and monitoring of the Department of Work and Income against
the terms of the Purchase Agreement.

Performance measures - quantity, quality and timeliness

Policy advice

 The quantity and nature of advice and other services on employment policy will be
explicitly agreed with the Minister of Social Services, Work and Income.

 The Minister’s views of the timeliness and quality of policy advice will be sought six-
monthly through questionnaires or other appropriate means.
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 The Minister expects to receive advice consistent with the following quality standards:

• Issue definition: a clear and succinct description of the nature and scope of the
issue or problem to be addressed is provided, meeting the needs of Ministers and
reflecting or recognising previous Government decisions.

• Data and analysis: an appropriate search of data is undertaken, the data used are
robust and appropriate analytical techniques are used.

• Objective: a clear and succinct statement of the policy objective(s) to be achieved
is provided, and the link to Government priorities or strategic objectives is clear.

• Options: all viable options from a Department of Labour and wider Government
perspective are identified and assessed in terms of benefits, costs, risks,
consequences, fiscal implications, practicality and relationship with other policy.
Underlying assumptions are stated.

• Consultation: all internal and external groups with an interest in the issue are
involved and consulted at all stages of the policy development process.

• Managerial review: all significant policy papers are reviewed by relevant managers;
policy issues of strategic importance are discussed and approved by the
Management Board.

• Style and presentation: the report uses language familiar to the intended
readership, and appropriate presentational aids; the format meets Cabinet Office
requirements where applicable; the recommendations are explicit, unambiguous
and provide clear authority for decision.

• Implementation: where appropriate, guidance is provided on the implementation of
the selected option(s).

• Evaluation strategy: a high-level evaluation plan is developed in tandem with the
recommended option(s).

• Compliance cost assessment: all policy will be subject to an analysis of the
compliance cost implications for the public and private sectors.

• Advice will be produced in sufficient time to allow thorough consideration prior to
decision-making or within the timeframe agreed with the Minister.

Application of standards

 Note that all aspects of the standards may not apply to specific pieces of policy
advice, given considerations of urgency or the particular nature or materiality of the
advice to be provided.

Purchase advice and monitoring

 Advice on the Purchase Agreement for 2000/01 between the Minister and the
Department of Work and Income will be provided in sufficient time for completion of
the Agreement by 30 June 2000.
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 Advice will be provided to the Minister as required (including briefing notes and
participation in interdepartmental working groups) on employment-related issues
which may affect the Purchase Agreement between the Minister and the Department
of Work and Income.

 The Minister will be provided with analysis of the quarterly report of the Department of
Work and Income within 20 working days of receipt of the report.

 The Minister’s views on purchase advice and monitoring will be sought through six-
monthly questionnaires or through other appropriate means.

Ministerial servicing

 The Minister’s views on ministerial servicing will be sought through six-monthly
questionnaires or through other appropriate means.

 The Minister expects the following services to be timely, accurate, accessible and
have all relevant issues highlighted:

• Draft replies to ministerial correspondence will be provided within 15 working days
unless specific approval for late applies is agreed.  An estimated 200 draft replies
to ministerial correspondence will be provided.

• Draft replies to all parliamentary questions will be provided within the deadlines
specified by the Speaker of the House.  An estimated 50 draft replies to
parliamentary questions will be provided.

• Support to the Minister in select committees, Cabinet committees and Parliament
will be provided as required and within agreed timeframes.

• Draft replies to requests for official information will be provided within 15 working
days unless specific approval for late replies is agreed.

• Speech notes, briefing notes and other information to the Minister will be provided
within agreed timeframes.

NACEW support

 Priority work will be completed as agreed, or as subsequently amended by
agreement, between the Department of Labour and the NACEW chairperson.

• Minutes of quarterly NACEW meetings and subcommittee meetings will be
produced as the meetings occur.

• An annual report for NACEW will be produced and distributed.

• Briefing papers, submissions, correspondence and other documents will be
produced as requested by the Council.

• All NACEW briefings will conform with the quality criteria set out under Policy
Advice above.
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• All reports and discussion papers provided to NACEW will adequately identify
women’s employment issues and the diversity of women’s employment
experiences.

• NACEW members will be surveyed annually  to establish the level of satisfaction
with the relevance, timeliness and quality of services provided.

Cost

Expenses will not exceed actual revenue.

Year Cost
GST incl

$000

Cost
GST excl

$000

Total
Revenue
GST excl

$000

Revenue
Crown

GST excl
$000

Revenue
Other

GST excl
$000

1999/00 3,862 3,433 3,433 2,811 622

1998/99
(see note 1)

3,517 3,126 3,126 2,659 467

Part C2 – Non-Departmental Output Classes

There is no appropriation for Part C2.
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Part D - Explanation of Appropriations for Other
Operating Flows

Part D1 - Benefits and Other Unrequited Expenses

There is no appropriation for Part D1.

Part D2 - Borrowing Expenses

There is no appropriation for Part D2.

Part D3 - Other Expenses

There is no appropriation for Part D3.
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Part E - Explanation of Appropriations for Capital Flows

Part E1 - Capital Contributions

There is no appropriation for Part E1.

Part E2 - Purchase or Development of Capital Assets by the Crown

There is no appropriation for Part E2.

Part E3 - Repayment of Debt

There is no appropriation for Part E3.


